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Introduction

This PPT aims to study the various Human Resource Management practices at Tesla.
The knowledge, skills and behaviour required shall also be documented.
Different models/theories of HRM and motivation shall be present.
Based upon the Personal Skills Audit, the training and development needs shall be identified.
The benefits that can be received by the organization by developing me as an HR executive shall be discussed.
Tesla, a California based Electric Vehicle and Clean energy company was founded in 2003 by a group of engineers.

· This presentation shall be prepared with the primary aim to study the various Human Resource Management practices conducted at Tesla. Based on the various responsibilities that the HR handles at the organization, the knowledge and skills that are required and the behaviour that is expected across the various departments shall also be documented. In order to do this analysis, different models and theories related to HRM and motivation shall be used. In this study, based upon the Personal Skills Audit present in Appendix B (attached at the last slide of this presentation), the training and development needs shall be identified. Further, the potential benefits that can be received by the organization on account of developing me as an HR executive through proper training and development shall also be highlighted.   
· Tesla is an electric Vehicle and Clean energy company based in Palkto Alto, California. It was founded in 2003 by a group of engineers with an aim to provide better and quicker EVs than gasoline cars (Tesla.com, 2021).


Determening appropriete knowledge, skills and behaviours (KSB) that are requierd by HR professionals across The departments.

HR Managers need to know about the people they are working with, their capabilities and their shortcomings.
Detailed knowledge of the operations carried on, the kind of workforce already present or lacking in the organization for a specific responsibility needs to be kept account of.
HR Manager needs to have a good level of motivational skills, communication skills, problems solving skills, analytical skills, conflict resolution skills and decision-making skills.

· HR Managers in order to be able to successfully deliver the work as per their responsibilities need to know the people they are working with and has to have a basic understanding of their capabilities and their shortcomings (Gagné et al., 2019). Detailed knowledge of the various operations carried on in the organization, the different people associated with it and the kind of workforce already present or lacking in the organization for a specific responsibility needs to be enquired and kept account of constantly by the HR (Pak et al., 2019). HR Manager needs to have a good level of motivational skills, communication skills, problems solving skills, conflict resolution skills, analytical skills, and decision-making skills (Kryscynski et al., 2018).


Continued

HR should be ethical in his/her work.
The person needs to understand the problems, needs and requirements of the workforce.
To understand how employees can be motivated, HR needs to understand Maslow’s Need Theory and Herzberg’s Two-factor theory.
The HR needs to understand the basic psychological needs, safety and security needs, belongingness needs, and self-esteem needs of employees


· Further, HR should be ethical in his/her work, should be patient towards the employees and should be attentive. The person needs to understand the problems, needs and requirements of the workforce and should take actions to arrange for the same. To be able to understand how employees can be motivated, HR needs to understand Maslow’s Need Theory and Herzberg’s Two-factor theory. As per the model, the needs of workforces are projected in hierarchical order (Velmurugan & Sankar, 2017). The HR needs to understand the basic psychological needs, safety and security needs, belongingness needs, and self-esteem needs of employees to make them feel included, give them promotions and rewards as per their performance and offer them job security.


Continued

To systematically motivate employees, HR also needs to know Herzberg’s two-factor theory.
Here, employees get job satisfaction with recognition, achievement, handling responsibility, and given chances of growth and advancement.
While they get dissatisfied under greater supervision, stringent company policies, poor working conditions, insufficient salary, poor job security, low status and poor interpersonal relationships.
HR needs to identify these motivating and demotivating factors and needs to act in the required way.


· Along with having knowledge about Maslow’s theory to systematically motivate employees, HR also needs to understand Herzberg’s two-factor theory. As per this Theory, employees get job satisfaction (influence of Motivator factors) with recognition, achievement, handling responsibility, and being given chances of growth and advancement (Chand, 2021). While they get dissatisfied (influence of Hygiene factors) under greater supervision, stringent company policies, poor working conditions, insufficient salary, poor job security, low status and poor interpersonal relationships (Alshmemri, Shahwan-Akl & Maude, 2017). HR needs to identify these motivating and demotivating factors and needs to act in a way to ensure proper working conditions for the employees.


Continued

Responsibility of the HR is to identify job requirements, make job adverts, interview candidates, select them and then hire them.
Hired candidates need to be made aware of their job roles and need to be trained.
HR needs to have persuasive and communication skills.
Basic responsibilities/skills of the HR at Tesla can be depicted using the Matching Model.
HR needs to perform the basic five functions of Selection, performance, Appraisal, Rewards and Development.


· One of the primary responsibilities of HR is to identify job requirements/positions in the company, make job adverts based on that, interview candidates, shortlist and select them and then hire them. The hired candidates also need to be made understood about their job roles and need to be trained in that manner. For this HR needs to be very well equipped in persuasive and communication skills. The basic responsibilities and skills that HR needs to showcase in Tesla can finally be depicted with the help of the Matching Model. As per the model, HR needs to perform the basic five functions of Selection, performance, Appraisal, Rewards and Development (Tiwari, Srivastava & Kumar, 2019). HR needs to evaluate the performance of employees after training and should reward on the basis of that. This shall help in increasing organizational productivity.


Conducting a personal skill and identifying training and developments needs

I need to develop my technical skills by learning to use databases and HR specialist software in a better way.
I need to develop my listening skills and learn to effectively take notes of disciplinary hearings.
I need to watch the senior HR managers closely to develop my Training and coaching skills.


· As an HR of Tesla, I specifically need to work on different skills and abilities. I need to specifically develop my technical skills by being an expert in the use of databases and HR specialist software. The lack in my communication skills can be developed by improving my listening skills and taking notes of disciplinary hearings based on it. I also need to watch the senior HR managers carefully and develop my Training and coaching skills. I also need to work upon my communication skills since this would help me to further up my interviewing skills. Since I am already good at drafting contracts, the development of skills to better manage the workforce would be an added advantage to me.


Continued

I also need to work on my conflict management skills.
I need to be able to communicate and mitigate any issues cropping up between the workforce.
For this, I have to strengthen my problem-solving skills, dispute resolving skills and verbal reasoning skills.
I need to self-train myself by attending every company meeting and convention.
This needs to be also done by taking up new challenges and communicating with more people.


· I also need to work on my conflict management skills. Since there are diverse kinds of workforces, I need to be able to communicate with them and mitigate any issues cropping up between the workforce. For this, I have to strengthen my problem-solving skills and learn to better resolve disputes with the development of my verbal reasoning skills (Dörner & Funke, 2017). I also need to develop my supervisory management skills to ensure that productivity does not get hampered in the organization. My self-training programme needs to be arranged according to these identified requirements. I need to attend every company meeting and convention. I need to take up new challenges and think of ways in order to solve them. I also need to communicate more with people and try to better understand their problems.


Accessing critically the potential benefits to the organisation and individual of developing me as an HR officer through effective training and development.


Effective training and developed programmes make the HR Manager efficient, aware and well equipped with the functions, norms and processes.
An efficient HR Manager helps in making the employees more focussed and motivated.
The HR Manager can also hire the best candidates and train them up effectively.
An efficient HR also better understands the issues of employees and better manage conflicts.
This improves the performance of the employees, thus contributing to the profitability and growth of the organization


· Effective training and developed programmes help in making the HR Manager efficient, aware and well equipped with the functions, norms and processes of the organization. An efficient HR Manager always helps in making the employees more focussed and motivated. It further aids in hiring the best candidates and training them up effectively in order to align their efforts with the organizational goals (Masum et al., 2018). An efficient HR also better understands the issues of employees, better manages conflicts and helps in maintaining a culturally diverse healthy workspace.  This improves the performance of the employees, increasing their individual productivity and furthering the cause of profitability and growth of the organization.


Continued

Providing me with better training shall help in making me more knowledgeable, skilled and well equipped with the technology, norms and practices.
I would be able to better manage conflicts, hire the perfect candidates, train them up and motivate them constantly.
This would both help in their personal growth as well as the development of Tesla

· Therefore, based on the theoretical understanding, I can say that training me in a better way and contributing to my overall development as an HR shall help in making me more knowledgeable, skilled and well equipped with the technology, norms and practices that are generally followed at Tesla. I would be able to better manage conflicts, hire the perfect candidates, train them up properly and motivate them constantly. This would not only help in contributing to their personal growth but also shall ensure steady growth and development for Tesla.

Conclusion 
It has been found that I lack conflict management skills, software using skills, training skills, note-taking skills, as well as problem-solving skills.
The skills, behaviour and knowledge that are expected of an HR Manager have also been mentioned.
This discussion has been backed by relevant theories and models.
Lastly, the study has also started the various benefits that Tesla can reap by appointing me as an HR.

· From the study, it has been found that I had been mainly lacking in conflict management skills, software using skills, training skills, note-taking skills, as well as problem-solving skills. Based on the identification of the shortcomings, the training programme has been strategised. Further, the skills, behaviour and knowledge that are expected of an HR Manager have also been mentioned. This discussion has been backed by relevant theories and models in order to make readers better understand that what things an HR needs to consider in order to be more efficient. Lastly, the study has also started the various benefits that Tesla can reap by appointing me as an HR.
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Appendix B: Personal Skills Audit. 
Name: Vasile Cibotariu 
Job role: HRO

Information technology :
Use Microsoft office word – very good
Use excel spreadsheet – very good
Use a database – adequate 
Use specialist HR software  -- adequate 
Use the internet – very good
Use e-mail – very good
Use powerpoint – very good 

Communication skills :
Drafting contracts of employment – adequate 
Taking notes of the disciplinary hearings  -- adequate 
Write reports  -- Very good
Produce material to support presentations  -- Very good 
Delivering a training session  -- adequate 
Resolving disputes/complaints – very good
Interviewing  -- good
Advising in HR issues  -- good

Problem solving skills:
Make good use of verbal reasoning skills,  able to handle complex dataand make selective use of information  -- good
Explore more then 1 solution in order to solve a problem  -- Very good 
Consider the idea of other to solve problems  -- very good

Supervisory Managemen:
How much experience have u had in u’re role? -- 1to3 months .
How manny people have u managed at profession at one time? – Above 5

I declare that the information given is true 
Vasile Cibotariu 
27-12-2021
