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Executive summary 
[bookmark: _Int_xt9uZJZ5][bookmark: _Int_BHOX7E8N][bookmark: _Int_AAD9lSQw][bookmark: _Int_hOSIYKFz]Creativity and innovation have become so important nowadays. With creativity and innovation, new ideas development of existing solutions (Lee, et al., 2020). As days are passing several problems are getting identified. In such situations, it is required to emphasize creativity and innovations in oder to develop solutions for such problems (Sawyer, and Henriksen, 2024). Furthermore, creativity and innovation will develop solutions for the problems arising and advance existing solutions with higher performance. That is why creativity and innovation are important in contemporary days. Training sessions and development programs for creativity and innovation are often effective to make one acknowledged in the importance of creativity and innovation. Furthermore, such sessions and programs help one to cultivate creative and innovative solutions and approaches in future (Plucker, 2022). In the business world, there are a wide range of industries. Creativity and innovation have high significance there. To improve the operation and make the performance more effective, creativity and innovations are required there (Tidd, 2018). That is why it is essential to emphasize the practices of creativity and innovation aspects. This report covers more discussions on creativity and innovation from different aspects.


1. Introduction 
[bookmark: _Int_dkCY30Jm][bookmark: _Int_1oCx94gv]The organization I work for is a medical center. It provides a wide range of medical services to thew patient. And I am a medical assistant in this organization. In this medical Center, I work as a medical assistant which is quite an exciting job for me. My working organization is a part of the healthcare industry. The healthcare industry is one of the largest industries across the world, especially in the UK because of modern healthcare facilities. In the UK, the healthcare industry is one of the largest industries in the UK is quite popular across the world (Sheikh, et al., 2021). The healthcare industry of the UK is quite developed and advanced, which is associated with both the public and private sector. Different advanced healthcare facilities and services are available here. Thousands of people from different countries come to the UK each year for medical treatment (Dal Mas, et al., 2020). So, it can be imagined how popular UK healthcare services are around the world. Such                                                                             popularity comes from advanced medical equipment. Highly talented physicians, quality medical treatment etc. so, creativity and innovation have a significant role in the healthcare industry of the UK, such as-
. creativity and innovation accelerate the technological advancement of the industry:
[bookmark: _Int_GGkjKStw]Creativity and innovation have a major role in advancing the technologies of the UK healthcare industry. Because of creative and innovative initiatives, there are several technologies have been developed for the UK healthcare sector, which made it stronger (Newman, et al., 2020). Addition, creative and innovative initiatives have made technological improvements in the treatment. Using such technologies, physicians and medical officers are now better able to deliver more specific services to patients. As a result, residents do not need to face any struggle. Such technological advancement in healthcare treatment. As a result, it is making the industry bigger, which is directly impacting the economy of the UK positively. Furthermore, technological advancement of the UK healthcare sector is attracting foreign firms to invest directly into the UK healthcare sector, which is strengthening the sector alongside with the economy (Newman, et al., 2020).
[bookmark: _Int_4dQTcG4d][bookmark: _Int_PsioiOm2]. Creativity and innovation ensure better medical services: creativity and innovation ensure the medical services advancement of the industry. Creativity and innovation have a significant role in advancing the services of the UK healthcare industry. Because of creative and innovation initiatives, there are several healthcare services have been developed in the UK healthcare sector, which made it stronger. With the introduction of advanced services, the healthcare sector of the UK is now more advanced and efficient. Physicians are now able to provide advanced healthcare services to the patients (Carayannis, 2020). In addition, creativity and innovative initiatives have improved existing services in the treatment. physicians and medical officers are now better able to deliver better healthcare services to the patients. As a result, patients do not need to face any struggle. Such services advancement in the healthcare sector attracts people around the world, which is why they come to the UK for their health treatment. As result, it is making the industry bigger, which directly impacts economic growth in the UK positively. Furthermore, service advancement of the UK care healthcare sector is attracting foreign firms to invest directly into the UK health sector, which is strengthening the sector along the economy. 
[bookmark: _Int_8YyKob4i]. Creativity and innovation produce better medical equipment: creativity and innovation improved the medical equipment of the industry. Creativity and innovation have a major role in the advancement of the medical equipment of the UK healthcare industry (Newman, et al., 2020). Because of creative and innovative initiatives, there are several medical equipment that have been developed for the UK healthcare sector, which made it stronger. With the usage of such medical equipment, the healthcare services are now more advanced and efficient. Physicians are now able to use such medical equipment into their services are now more advanced and efficient. Physicians are now able to use such medical equipment into their services so that they can identify diseases quickly and provide services accordingly (Newman, et al., 2020). In addition, creative and innovative initiatives have improved widely used common equipment, in the treatment. Using such medical equipment, physicians and medical officers are now better able to deliver more specific services to patients. As a result, patients do not need to face any struggle. Such medical equipment advancement in the healthcare sector attracts people around, which is why they come to the UK for their healthcare treatment. As a result, it is making the industry bigger, which is directly impacting the economy of the UK positively. Furthermore, medical equipment advancement of the UK healthcare sector is attracting foreign firms to invest directly into the UK healthcare sector. Which strengthening the along with the economy (Newman, et al.,2020).
. Creativity and innovation produce better medicine: creativity and innovation improved the medicine used for the patients. Creativity and innovation have a significant role in the advancement of medicine in the UK healthcare industry. Because of creative and innovative initiatives, there are types of medicine and vaccines have been developed for the UK healthcare sector which made it stronger which such medicines and vaccines, the healthcare services are now more advance and efficient. Physicians are now able to use such medicine and vaccine services which improve the treatment (Carayannis, 2020). In addition, creativity and innovative initiatives have improved widely used common medicines and vaccines in the treatment. Using such medicine and vaccines, physicians and medical officers are now able to suggest more specific medicine and vaccine to the patient. As result, patients do not need to face any struggle. Such medicine and vaccine advancement in the healthcare sector attract people around world, which is why they come UK for their healthcare treatment. As a result, it is making the industry bigger, which is directly impacting the economy of the UK. Furthermore, medicine and vaccine advancement of the UK healthcare sector attracting foreign firms to invest directly into the healthcare sector, which is treating the sector along with the economy.
[bookmark: _Int_MrnPgLHu]So, it can be seen how creativity and innovation play their vital role behind the advancement of the UK health sector. Now, there are some differences between creativity and innovation, which are shown below.
[bookmark: _Int_gUUqjFwG]. Creativity is about imagination, as reflect innovative ideas and perception that can be different, where is amount implementation, as it comes up with new product or service that is different (Shiet at el., 2020). 
. Creativity cannot be measured as it cannot be seen and as it is intangible, where innovation can be measured as its visible and tangible (Arici, and Uysal, 2022).
. Creativity brings innovation as the output of creativity is innovative, where innovation follows creativity as innovation is the result of creativity (Ferreira, et al., 2020). 
. There is no major risk associated with creativity as it stays in the mind and cannot be copied, where there are multiple risks associated with innovation as it can be copied (Ingold, and Hallam, 2021).






2. Innovation
Innovative is defined as the output of creativity that is different from exciting things and applies to getting better experiences on certain activities (Numonjonov, 2020). Innovative is significant because it helps to implement creative ideas into output which can be used in better experience. Through innovation, performance efficiency increased. In addition, innovative leads to more     accuracy of risk performance of task performance. That is why innovation is important. However, innovation can be classified into two categories- radical innovation and incremental innovation (Nodira, 2022). Now the difference between radical innovation and incremental innovation is shown below-
[bookmark: _Int_0liTVY4z][bookmark: _Int_vHzeJSOg]. Radical innovation is based on new technology, where incremental innovation is discontinuous as it results in totally new output, where incremental innovation is continuous as it results in the development of existing output (Acemoglu, et al., 2022) 
[bookmark: _Int_tHR6IdW3]. Radical innovation is based on new technology, incremental innovation is based on old technology (Escrig-Tena, et al., 2021)
. Radical innovation is leads to an innovative design, where incremental innovation is based on old design (Anjum, et al., 2020)
[bookmark: _Int_x4RDBBlo]. Radical innovation has high level of uncertainty, where incremental innovation has low level of uncertainty (Dubina, 2020)
Radical innovation introduces a whole new set of performance features where incremental innovation improves existing set of performance features (Vercher, et al., 2023)
. Radical innovation required training, new system, and education and skills to drive where incremental innovation does not require additional qualification and skills to drive etc. (Escrig- Tena, et al., 2021).
New, about my innovation idea is on the innovative a medication trolley when serving medication to avoid medication error. And the innovation here is container’s label. In the trolley, there will be multiple segments of medicine box, and each of them will be having label. So, the innovation is here on the medication trolley. There will be several segments in the medication trolly, and each segment will have a label. So, one can avoid medical errors while serving medication. It has been identified several times that medical assistants often make errors in medicine offering because of having too many types of medicine in the medication trolly. As a result, it often creates major problems or even reduces the medical assistants' productivity. In such a situation, only labelling in the medicine is not enough. If there is a particular box for a particular medicine type, then the error will be avoided. So, segment wise medicine labelling is important, and from this necessity, creativity works, which leads the innovation of container’s labelling of the medication trolly. My innovation will be incremental innovation. In this innovation, the concept is developed, which is the medication trolley, which will improve it. Here, different segments will be there to place the medicine according to classification, so that medical assistant can identify the medicine accordingly and avoid mistake in serving the medicine. After that, the innovation can be identified under product innovation from the 4ps. As the innovation will be product centric, which will be used in the medicine serving accurately, so it be said that it is product innovation? 
So, the innovation is segmentation in the medication trolley based in medicine classification which will be labeled with medicine details. It is an incremental type of innovation, which is identified as a product innovation. 





3. The creativity Process Applied 
Creativity comes from imagination (Forster, 2021). When a problem arises or there is requirement of development of the exiting process, then creativity works (Beghetto, 2023). In innovation of the container’s labelling innovation in the medication trolley, the creativity process as shown below:
1. Preparation: This is the initial stage of the creativity process. In this stage, a problem arises, and gets identified gradually. As the issue hinders the working method or performance requirements, the issue is identified as the problem, which is required to be solved through the development of new solution or development of existing solution (Huo, et al., 2020). In stage, I identified the medicine serving error in medication trolley as an issue. It hit me that it is an issue for which medical services are hampered. This issue is delaying the service or leading to several major errors. That is why I identified that as a problem.
[bookmark: _Int_6CZ0cN3u]2. Incubation: This is the second stage of the creativity process. In this stage, a problem becomes severe. As the issue hinders the working method or performance requirements significantly, one starts things how to mitigate the problem. He/she can either develop innovative solutions to solve the problem or develop existing solutions to strengthen that for better solving (Huo, et al.,2020). In stage, I identified the medicine serving error in medication trolley as a vital problem. It hit me that it is a problem which hampers medical services. So, I started thinking on that to get potential solution on that, through which the problem can be solved.
[bookmark: _Int_VYebGKUp]3. illumination: The is the third stage of creativity process. In this stage a solution is identified to solve the problem. As the issue hinders the working method or performance requirements, the solution is developed to mitigate the problem, so that the service does get delayed or done with error. The solution can be totally new, or it can be the development of existing solution (Huo, et al, 2020). In stage, I did a lot of solution is the development of existing product. The solution will redevelop the medication trolley to mitigate the error of medicine serving error.
[bookmark: _Int_xbS1o8Q1][bookmark: _Int_2nSqOU94]4.Evalaution: this is the fourth stages of creativity process. In this stage, a solution is analyzed to understand whether it can solve the problem or not. As the issue hinders the working method or performance requirements, the solution is checked with feasibility to understand the appropriate of the for the problem so that the services do not get delayed or with error (Huo, et al., 2020). The solution can be totally new, or it can be the development of an existing solution, so feasibility analysis is important to check its appropriateness towards the problem solving. In state I did analyze the potential solution. And then came up with the understanding that it may help to avoid such error.
5. Implementation: This is the fifth and last stage of the creativity process. In this stage, a checked solution is implemented to solve the problem. As the issue hinders the working method or performance requirements, the solution is implemented with all such requirements to mitigate the problem, so that the services do not get delayed or done with error (Huo et al., 2020) the solution in the appropriate way is important to solve the identification problem. In stage. I did communication with physician., officers. Of the medical center, and medical assistants for making understand how the solution will work as the innovation and error-free. 



4. Evaluation of the Effectiveness of the Solution 
Barriers and Risk Associated with the Solution
. Fixed Mind -set of Medical Assistants: Medical assistants usually perform a wide range of jobs. In such a situation, they are used to traditional systems. The way everything did leads them to repeat that. In many cases, it has been identified that they do not like changes, they are flexible with their routing work (Ael, 2022). In such a situation, it will be a challenge for this solution. Medical assistants will not adopt the medication trolley change in their usage, which will not make the solution in effect. So, the fixed mind-set of medical assistants is a risk for this solution, which may challenge its implementation. 
[bookmark: _Int_3HDKiB0y]. Not Using Container’s Labelling for Time: Medical assistants usually perform a wide range of jobs within their duty time, and they find the solution time-consuming. in such situation, they are used to with system that are less time consuming rather than understating the effectiveness (Adel, 2022). They choose two things through which they can save more leisure time at work. In many cases, it has been identified that they do not like changes for betterment, which is sometime time consuming, as they are flexible with their routine work which requires less time. In such situation, it will be a challenge for this solution. Medical assistants will not adopt the medication trolley change in their usage as it may take more time while serving the medicine which will not make the solution in effect. So, time constraints of medical assistants are a risk for this solution, which may challenge its implementation, 
. Lack of Infrastructure Development: Medical centers often have a lack of infrastructure to bring or introduce changes into their working system (Gasparin yet al., 2021). To implement the solution, there will be a need for a new medication trolley infrastructure for labelling and avoiding mistakes. In many cases, it has been identified that many centers do not adopt changes as they have lack of infrastructure, and do not want to spend behind that. In such a situation, it will be a challenge for this solution. Medical centers will not adopt the medication trolley change in their usage which will not make the solution in effect. So, infrastructure limitation is a risk for this solution, which may challenge its implementation. 



Forces Against the Solution 
From the discussions above, two types of forces have been identified against the solution, which are. 
. Medical Assistants: Medical assistants often have a limited mindset and constraints in their activities. As a result, they try to do things in a traditional way rather than adopt the solution. 
. Medical Centers with Limited Development: Medical centers often have limited development budget and infrastructure for service development. As a result, they try to do things in a traditional way rather than adopt changes for the betterment. In such a situation, they work against the solution, and do not implement the solution.


Overcoming Barriers and Risks of the Solution 
Now, to make this solution feasible, overcoming ways from the barriers and risk of this solution are mentioned below-
. Training to Medical A assistants: As medical assistants have a fixed mind-set towards their work and they do not want to adapt to changes easily, they should be trained in that situation. Training programs should be arranged to teach them how this solution will avoid them to make mistakes in the medication serving, this solution will be easier for them and show this solution will help them in better service providing. When they get training in the implementation of this solution that will benefit them in their effort and services, they will adopt that, which will ensure the effective implementation of the solution.
. Proper Budget Allocation to Redevelop the Medication Trolley: As Medical center often have fixed budget for their medical equipment development, and they do not want to adopt changes easily, they should allocate budget properly from the beginning of budget calculation for the medical center development. Proper budget allocation should be ensured to bring changes in the medication trolley that will prevent them making mistakes in the medicine serving. When they are acknowledged with the benefit of such innovation in the medication trolley for medicine serving in better ways, they will adopt that which will ensure the effective implementation of the solution.


5. Evaluation of the Organization Climate and Leadership 
Climate is defined as the environment of the organizational function, leadership practices etc associated to the organization (Banwo, et al., 2022). An organizational climate places a significant role to understand whether it is suitable to adopt changes feasibility of that change into the organization and more. when the climate is innovative. Changes can easily be introduced into the organization. Which makes it dynamic. On the other hand. When the climate is resistant, there is little room for interpretation. Then changes cannot be introduced easily, which may result in organizational hamper (Li.et al., 2020).
Leadership plays a significant role in the innovation climate. It is the leadership that makes the climate innovative (Mukundi Gichuhi, 2021). There are several leadership approaches which are followed worldwide, such as – democratic style, autocratic style, transactional approach, transformational approach etc. (Paais, and Pattiruhu, 2020). Among them, their transactional approach is one of the most followed leadership approaches for innovative climate of the environment. Transformational leadership is the approach where the leader tries to transform the capacity of followers from inferior to superior (Bakker et al., 2023). The leadership makes strong leadership with the followers and then gives several motivations, encouragement to them to influence their capacity. The leader develops the capacity of his/her followers and makes them adaptive. So, leadership has major influence in the organizational climate. Transformational leadership can make the organization climate innovative, as a result, the organization becomes more change adaptive and progressive to implementation innovation at work (Qalati, et al 2022). So, it can be said that transformational leadership is required to ensure an innovative organizational climate.
Now, in this innovative solution, there are several drivers associated with the climate, such as- 
. Leadership: Leadership is important in this solution. In this solution, if the management team emphasizes the implementation of the container’s labelling in the medication trolley, then the medical center will ensure it. After that, if the management team emphasizes the usage of such trolley in medicine serving, then the medical assistants will bring changes into their work, and they will use such trollies while medicine serving. So, leadership is an important driver in this climate. 
. Policy: Then, policy will be an important driver as well in this climate. Policy on error-free medical services will encourage them to adopt the solution of container’s labelling-based policy is an important driver as well. 
[bookmark: _Int_P82aRO9z][bookmark: _Int_zLycNNEO]Now, if the discussion is on the additional training and development programs for the implementation of this solution, then it can be said that particular training session can be arranged for the medical assistants. A particular training session for medical assistants will make them aware of that innovation. Such will aware them with the benefit of such innovative medication trolley. As a result, they will try adopt the change, and they will understand how efficiently such trolley can be used in serving medicine. It will improve the medical service of the medical assistants and make the healthcare services more accurate. So training is required for the medical assistants to implement the innovation related to the medication trolley 




Conclusion 15
[bookmark: _Int_0eWBdB8j]As days pass, several problems are getting identified. In modern days, it is required to emphasize creativity and innovations to develop solutions for such problems.  with creativity and innovations. That is why it is important to emphasize the practices of creativity and innovation aspect in oder to improve the operation and make the performance more effective through creative and innovation from different aspects. Creativity and innovation are not all about working in the same framework, it is also good to create some new for a brighter future.  
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