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Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
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· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  
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Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

[bookmark: _Hlk167092660]You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
[bookmark: _Hlk167092026]Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

[bookmark: _Hlk167092173]Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

[bookmark: _Hlk167092260]Critically reflect upon how your final year of probation has seen your role as a police officer change. 


[bookmark: _Hlk167092314]Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This assignment will critically evaluate, reflect, evidence and show understanding of a Police constables’ role through personal experiences, research, and reflection.
The role of a Police constable in modern Policing encompasses a broad range of responsibilities and is multifaceted with responsibilities ever increasing. A balance of law enforcement, engaging with the community and adapting to new challenges and technologies, along with having to attend what appears to be any type of incidents requires officers to review and follow their powers and policies as well understanding the guidelines and processes of governing bodies. 
I have dealt with many incidents over the past three years as a probationary Police officer including a domestic related incident single, crewed where a male who is well known for suffering with his mental health conditions after losing his job, is now living in a deprived area with high community tensions and anti-Police mentality that continued to grow and thrive through the community and was influencing the males behaviour and decision upon my attendance. At the beginning of my service this would have posed a significant and difficult challenge for me to manage and deal with this situation correctly and effectively. 
[bookmark: _Hlk167112285]The College of Policing plays a crucial strategic role in professional policing, by setting standards and guidelines for Police forces across the United Kingdom. The College of Policing have created and developed in 2024 the new “Code of Ethics”. This outlines the new three principles of courage, public service, respect, and empathy, along with guidance for ethical and professional behaviour in Policing that all officers are expected to adhere to in their professional conduct. These standards aim to ensure consistency and professionalism across all Police forces. College of Policing, (2024).
The College of Policing say they provide training programmes for all officers at various stages of their careers and include courses such as leadership, investigative skills, specialist knowledge areas, ensuring all officers are equipped with the necessary skills to perform the duties effectively. Along with these courses, the College of Policing claim they play a significant role in developing police leadership through programmes like the senior leader’s development programme and the strategic command course and the initiative aim to equip future leader with the strategic vision and management skills necessary for effective Policing. College of Policing (2021).
The cornerstone of the Police National Decision Model, which the College of Policing developed and implemented, is the code of ethics. All law enforcement personnel should use the national decision model (NDM) since it is suitable for all types of decisions. It is relevant in both operational and non-operational contexts to both unanticipated incidents and intentional activities conducted by an individual or group of individuals. The NDM is composed of six main components: the code of ethics; information and intelligence gathering; risk and threat assessment and strategy development; policy and power consideration; choices and contingencies identification; action and post-event review. College Of Policing (2013).

The College of Policing has devised a 5-year strategy known as “The Corporate Strategy 2022-2026”. This focuses on setting high professional standards, enhancing leadership and training, promoting evidence-based policing, fostering innovation, policing to lower crime and maintain public safety. The three main areas the College intended to promote are professional growth, to disseminate information and best practices to all, and to establish higher standards. They aim to concentrate their efforts over the next four years to establish this and to improving innovation, whilst putting what works into practice, foster a culture of fairness and trust, reform police leadership, promote career-long professional development, and enhancing core skills. 

In summary, The College of Policing has made significant strides in professionalising the Police service, through its standards, training, and promotion of evidence-based practices. However, challenges remain in ensuring consistent implementation across the different forces, improving accessibility to training, translating research into practice, and fostering diversity in Police Leadership. There are ongoing concerns regarding diversity of Police leadership and programs have been criticised for not sufficiently addressing the under representation of minority groups and women in senior positions. Despite the comprehensive training programmes, there are criticisms regarding the accessibility and inclusivity. Some officers may not have equal opportunities to attend these training courses due to resource constraints within their respective forces. Home Office (2011). 

Additionally, The College of Policing has faced challenges in adapting its training content to rapidly changing social issues, such as the rise in cyber-crime and ever evolving nature of public order policing. 

As a final year student officer, I am actively working to fulfil the role of a modern professional police officer by adhering to the principles and practices. I consistently apply the code of ethics, which emphasises accountability, integrity, and respect. Integrating these values into my daily conduct, I ensure that my actions uphold the standards of professionalism. I engage in continuous professional development by taking part in advanced training courses, workshops and by completing College of Policing online learning platforms. These sessions cover crucial topics such as advanced investigative techniques, community engagement and the latest legal updates. This ongoing education ensure I stay current with the best practices and emerging challenges in Policing, along with maintaining my physical fitness and ensuring I am fit enough to pass my annual Police Personal Safety Training(PPST )  this helps with my mental well-being and my ability to perform my duties effectively. I participate in regular fitness training and use resources such as counselling and peer support programs to manage stress and maintain resilience. However, I have struggled with obtaining necessary courses deemed essential and I have not had equal opportunities to attend these training courses due to resource constraints within my BCU, coupled with the planning and prioritisation of courses delivered by the learning and development centre. Knife crime has risen within the force I currently work, and it has taken two and a half years to attend a Taser course, I have successfully passed this course and being a able to attend these courses is something which is now deemed as a highly valuable course for the safety and welfare of officers. 
Building strong relationships with the community is a cornerstone of modern policing. I regularly attend community meetings, engage with local leaders, and take part in public events where I have recently attended the Swansea Pride Event. This initiative-taking approach helps build trust and ensures that policing strategies are responsive to the needs of the community. I advocate for and practice inclusivity within the police force. By respecting and valuing diversity, I work to ensure that policing is fair and equitable for all community members. This includes understanding and addressing the unique challenges faced by marginalised groups.

I collaborate with other agencies and organisations to address complex social issues such as local authority housing, Community Mental Health Teams  due to  an increase in people in mental health crises,  Community Drug and alcohol Teams (CDAT) substance abuse, and homelessness. This multidisciplinary approach ensures that individuals receive the right support and services beyond the scope of traditional policing. This played a vital role upon my attendance at this incident, I at once assessed the situation and establish this matter was ultimately a mental health matter and medical attention was needed. The college of Police have devised a tool called “The Right Care, The Right Person Tool Kit.” Right Care Right Person (RCRP) aims to ensure vulnerable people get the right support from the right emergency services. It applies to calls for concern for the welfare of a person, people who have walked out of a healthcare setting, people who are absent without leave from mental health services or suffering mental health episodes and medical incidents. College of Policing, (2024).
In summary, by adhering to professional standards, committing to continuous learning, engaging with the community, using technology, advocating for diversity, supporting well-being, demonstrating ethical leadership, practicing reflectively, and collaborating with other agencies, I am working diligently to fulfil the role of a modern professional police officer.

Adhering to the code of ethics and using the NDM have been vital to my development and thought process. A clear example of this would be this incident I dealt with, I was supervised by a very inexperienced supervisor who did not know the deprived area well enough to make a reflective decision, leaving the onus solely on me to deal with correctly. The training, development and the implementation of mandatory training reinforced the confidence and belief I had to deal with the situation calmly, effectively, and correctly.

Policing Vision 2025 emphasizes the need for a more flexible and adaptable workforce, integration of technology, emphasis on crime prevention, and stronger community engagement. The vision looks to modernize policing to meet current and future challenges through improved capability, efficiency, and public trust. National Police Chiefs council (2016)

The Workforce Transformation document 2018 outlines the need for a diverse, skilled, and well-supported workforce that can meet the evolving demands of policing. Key elements include professional development, diversity, leadership, and wellbeing. 

Reflecting on my final year of probation, I can see significant changes in my role as a police officer, marked by increased responsibilities, greater confidence, and a deeper understanding of community dynamics and it is clear to see from the early stages to my final year. During the early stages of my probation, my duties were more closely supervised, and I was often assigned tasks such as routine patrols and aiding more experienced officers. As I progressed into my final year, I have been entrusted with more complex responsibilities, including leading investigations and making independent decisions on critical incidents. An example of this would be in my early months, I primarily supported senior officers in traffic stops or crowd control, and minor theft offences. Recently, I led an investigation into a series of local burglaries, where I coordinated with forensic teams, conducted interviews, and presented findings, highlighting my ability to manage cases independently.

Initially, my decision-making was cautious and heavily reliant on the guidance of mentors. Over the course of my probation, I have gained the confidence to make swift, informed decisions under pressure. Early in my training, I would defer to senior officers when confronted with complex situations. Now, I confidently managed a domestic violence incident, quickly assessing the situation, ensuring the safety of the individuals involved, and making prompt arrests. This change reflects my growth in critical thinking and situational assessment. 

My understanding of community policing has deepened significantly. Initially, my interactions with the community were limited to routine patrols and responding to calls. Now, I actively engage with community leaders and take part in local events to build trust and cooperation. I regularly attend community meetings and listen to residents' concerns. In one instance, after hearing about recurring issues in a neighbourhood, I collaborated with local organisations to implement a neighbourhood watch program. This initiative not only helped reduce crime but also strengthened community-police relations.

While the early stages of probation involved following orders and learning from others, my final year has seen a transition to a leadership role, where I mentor new recruits and share my experiences. I now lead briefings and debriefings, offering insights and advice to newer officers. When a new recruit joined our team, I took on a mentorship role, guiding them through procedures and sharing practical tips from my own experiences. This mentorship has been rewarding and has helped me develop my leadership skills, whilst reflection and continuous improvement have become integral to my professional development. Initially, feedback was mostly external, coming from supervisors and mentors.

To critically assess my role transformation in alignment with the strategic requirements of Policing Vision 2025, Workforce Transformation 2018, and the College of Policing’s 5-Year Strategy, it is important to consider how these frameworks have shaped modern Policing and my professional development. It is clear to see that these have significantly influenced my development and approach to Policing. By aligning my practices with these strategic requirements, I have not only adapted to the changing landscape of law enforcement but also contributed to the overarching goals of modern, professional Policing in the UK and will continue to invest, learn, and grow in the continuation of becoming a better Police officer. 

Word Count – 2020.
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                                                    Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

This assignment will critically evaluate my experience of the using social media within my role as a Police constable and will use a specific occasion it was used to find a vulnerable young female. The essay will also explore what social media platforms are available as well as considering force policy. 
Prior to joining as a Police constable, I worked as a Police Community Support Officer within South Wales Police and developed skills in utilising social media. Most recently the number of missing persons known as “mispers” has increased with the National Crime Agency (NCA) reporting 180,000 people are reported missing in the UK each year. Blackstone’s (2022).
South Wales Police has a comprehensive policy on using social media for professional information and engagement processes. In their social media policy, South Wales Police have described how they will use digital and social media platforms to engage with the public and use the platforms to disseminate information. The manual explains the proper way to register for, set up, and maintain a social media account at South Wales Police. All South Wales Police officers, employees, and volunteers are expected to use this document, before using any social media sites as well as undergoing an online training course delivered by the College of Policing. 

The force's digital and social media content is owned and managed by the Communications and Media department. The Deputy Chief Constable chairs the governance of this policy, which is overseen daily by the Assistant Director of Communications and Media's Digital and Content Team. Social media's growth has given the force the ability to alter its communication style and reach a wide range of local, national, and worldwide audiences. With the goal of informing, educating, and changing the behaviour of individuals in their communities as well as those interested in or affected by local policing, South Wales Police maintains a presence on numerous platforms.

Facebook is a popular platform for Police forces to connect with the community. Police Facebook pages often feature news updates, crime prevention advice, appeals for information and also appeals asking for witnesses to come forward to help in investigations. Facebook also shows details of local events such as the Police Family Fun Day and most recently the Pride events that have taken place throughout Cardiff and Swansea. Facebook Live may also be used for broadcasting press conferences or community outreach events. 

Instagram is used by Police forces to share visually engaging content, such as photos and videos to highlight the work of officers, community engagement activities, and behind-the-scenes insights. Instagram Stories and IGTV may be used for more informal updates and storytelling. 

Twitter, now known as X, is widely used by Police forces to provide real-time updates on incidents, appeals for information, community engagement initiatives, and safety advice. It allows for direct communication with the public and enables the rapid dissemination of information. 

Tik Tok, while less common than other platforms, some Police forces are beginning to explore TikTok as a platform for engaging with younger audiences through short-form video content. TikTok can be used to share educational messages, safety tips, and human-interest stories to connect with a diverse range of community members. 
YouTube is another social media platform used to share videos, including public safety announcements, educational content, recruitment videos, and footage of police operations or events. YouTube provides a platform for longer-form content and allows for easy sharing and embedding on other social media platforms and websites. College of Policing (2013).

All content on these accounts must be bilingual to comply with the Welsh Language Standards and the Welsh language Measure legislation 2011, which sets a series of legally binding requirements set out by the Welsh Language Commission. Welsh language standards promote and facilitate the Welsh language and ensure that the Welsh language is not treated less favourably than the English language in Wales. South Wales Police has opted to have separate Welsh language Facebook and Twitter accounts which mirror the English social media account, while on Instagram, TikTok and YouTube, they run single, bilingual accounts. Welsh Language Standards (2011).

National guidance supports the use of social media for engagement and contact purposes only. Using social media allows police forces to reach a large number of people quickly, foster relationships with communities online and improve confidence in the services they provide in a cost effective manner, allowing campaign messages to be conveyed with little or no budget, assist in the prevention and detection of crime, promote services and policing operations, respond to public concerns and provide reassurance, provide alternative means for the public to easily contact and engage. 

The incident I had been tasked to deal with had alarmingly become more concerning as time went by. The vast majority of absent or missing persons are found quickly, with 80 per cent of children being found within 24 hours and 90 percent are found within two days, however this was now encroaching to day 3. With the permission of the young female’s family, I obtained the last know whereabouts, places she frequented, physical description, items of clothing the female was last seen wearing and an up-to-date image of the female, with a decision in mind I could use one or more of the social media platforms to assist me in my search for the missing female at an early stage.  Searches continued with no result, and I decided to liaise with the digital services department to disseminate the information obtained along with contact information for reporting sightings or any other relevant information. I engaged with the community through these platforms, responding to enquiries from concerned citizens, shared updates on the search efforts this then resulted in the vulnerable young female being seen by a member of the public and shortly after she was found a short distance from home. Once the female was found safe and well the social media platform was used to update the community with the good news and to thank them for their continued help and support.

Although the essay has highlighted the benefits of using social media, research has highlighted that there are several risks posed to the Police force using social media. 
Privacy and data security could be compromised, as media platforms often collect extensive user data. If Police operations or communications are exposed, it could lead to security breaches. When Police forces use the platforms, there is also a risk that sensitive information could be accessed by unauthorised parties. High profile data breaches on social media platforms have exposed personal data of millions of users in the past. If Police data is included in such breaches, it could compromise investigations or endanger individuals involved. Bhargava, R. (2023).

Misinformation and public perception: Police announcements or updates on social media can be misinterpreted or manipulated. Also, miscommunication or misinformation along with something that is misinterpreted or manipulated can lead to public panic or confusion and can undermine the trust in the Police or damage the reputation and public’s perception of the Police force. Negative interactions and poorly managed communications on social media can also damage the public image of the Police. Incidents of insensitive or inappropriate posts can quickly go viral, leading to public backlash. Webster, J. (2021).

Operational security, sharing too much information about ongoing operations, strategies, or personnel can compromise the effectiveness of Police work and endanger officers. Sharing certain posts or revealing location of operations can be used by criminals to predict Police actions and help them avoid detection and or evade capture, nullifying Police efforts. GCHQ (2019).

Legal and ethical concerns, the use of social media for surveillance raises significant legal questions about privacy rights and data protection laws. In the UK, Police must follow the Data Protection Act 2018 and the General Data Protection Regulation (GDPR). Monitoring individuals or groups on social media can lead to ethical dilemmas, particularly if it involves profiling based on race religion, or political beliefs. GOV.UK (2018)
Cybercrime threats, Police social media accounts are high value targets for hackers. If these accounts are compromised, attackers could post false information, access sensitive data, or disrupt Police communications. Cybercriminals may use social media to launch phishing attacks or distribute malware, potentially targeting Police officers and compromising their devices and networks. GCHQ (2019).

Bias and profiling: Unconscious bias and the use of social media can reinforce biases in officers unconsciously select certain individuals or groups based on stereotypes. Targeting policing and replying on social media data can lead to disproportionate scrutiny of certain demographics, increasing the risk of discriminatory practices. Weisburd, D. and Malay Kiran Majmundar (2018).

Resource management, effective social media use requires specific skills and continuous training. Mismanagement of social media accounts can result in ineffective communication or public relation issues. Managing social media accounts requires resolute personal and resources. This can divert attention and resources away from other critical police functions. GOV.UK (2018)

In dealing with a high-risk missing female, my experience in using social media as a means of informing and engaging with the community and promoting policy initiatives shows effective application of communication skills and social media communication strategy. With clear empathetic, and prompt communications, coupled with strategic engagement with the community through social media platforms, contributed to the success of the search efforts and the promotion of public safety initiatives. Moving forward, my experience can serve as a valuable example for using social media in similar policing scenarios to effectively communicate with the community and advance policy objectives. 
While social media offers valuable tools for community engagement and intelligence gathering, police forces must implement robust policies and training to mitigate these risks. Ensuring transparency, protecting privacy, keeping ethical standards are essential to using social media effectively while upholding public trust. My own experience with the issues raised have been positive, however research and reflecting on the incident has highlighted the risk that may have been imposed by posting information of a missing vulnerable young female and the negative impacts or further risks this may have imposed on her. 
There are a number of ways highlighted throughout the essay that ensure the Police forces approach to manage the inherent risks of social media use effectively. This approach includes comprehensive training where officers receive thorough training on the responsible use of social media, emphasising privacy concerns and the importance of accurate communication, and potential impact of their online behaviour on public perception along with clear policies and guidance, regular audits and monitoring, community engagement and transparency, balancing surveillance and privacy, collaboration with technology experts, and incorporating ethical guidelines. By continuing to address and develop these areas will help mitigate the risks associated with social media and allow officers to receive help from the available platforms to assist in their daily work as in the case of me finding the missing female. Ultimately everyone is responsible for ensuring the safe practices of the use of social media. 

Word Count - 1807 






 
















Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:















Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:
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