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Component 1 


Rewards and Recognition


The reward system and the recognition system are the most important wheels when it comes to creating motivation and desire to work, to create performance.
Workplace performance is the most important thing, whether it's a light job that doesn't require a well-defined skill set or a complicated job that requires a lot of experience and knowledge. MBA Skool Team (2021)

Rewards 

First of all, this performance is achieved with the help of the rewards system. Bakshi A. (2021)
The employer must offer bonuses to employees who prove to be responsible and hardworking, but there is also the possibility that in the example of Google, as the company's management, to create a lot of benefits as a reward for the company's valuable employees.
The fact that there are physical and dental health services, the opportunity to get a haircut, a lot of physical and online sports activities and much more, all these are the rewards of the company offered to employees.

In the case of Amazon, the rewards are different, employees are allowed seasonal activities, such as a panel with 30 activities, one for each day in December, these have a Christmas theme, there are also SWAG points, which employees they receive when their productivity is good, with which they can buy different products from Amazon.
In some cases, there are cash bonuses for work done during busy periods.
All these rewards are very good, although the company offers extra things, they are beneficial to avoid demotivation and ensure that employees will meet the productivity set as a target.


Recognition

There is also the recognition system, where for some employees who want to make a career, it is much more important than the reward system for hard work.
Employee recognition is very important especially in companies and jobs with the opportunity to advance. Digital Workplace (2022)
Some employees go to school and work hard, with the initial goal of becoming a manager or maybe a team leader.
In the Amazon company, there is a very well-developed recognition system, through which employees have the right to put their name on a promotion list, from which they are to be chosen according to their responsibilities, attendance, but also their productivity. Claire H. (2022)
In this way, it is ensured that the most valuable employees who really want their performance will be recognized as soon as possible and will have the opportunity to advance.
Being such a large company with a lot of manpower, each factory needs a very large number of employees, so the possibilities for advancement are many and quite regular, to ensure that everyone has the right to a test.

Benefits

Let's not forget the benefits of the company, of course, through these rewards and recognition plans, employees benefit in many ways and if they want to be responsible and workers have something to gain if they can't, they can stay put.
In the case of the company, although it seems a loss, this is actually a gain, because productivity will always be high, valuable and talented employees will emerge and so the management team will develop, the company will create a reputation and the profit will be always growing.






Conclusion

In conclusion, it can be seen how both the employer and the employee have to gain from these reward and recognition systems.
We can also see that each company has its own strategy to reward employees, depending on their job and role in the company.
For any business, increasing profit is one of the most important things, especially for ensuring the survival of the company and also ensuring the happiness of customers.
In order to fulfill at least these two desires, it is necessary a very good management, well developed, with a set of well-defined skills and knowledge, but also the satisfaction of the employees, and these two systems of reward and recognition are mandatory.
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