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[bookmark: _Toc170828038]1.Executive summary

This report examines the fundamental goals and tools of project management, highlighting structured methods for successful project execution. Project management involves phases such as initiation, planning, execution, monitoring, controlling, and closure, all aimed at improving success, quality, reducing costs, and managing risks. Key objectives include setting clear, measurable, and time-bound goals, aligning project scope, timelines, costs, and quality, and managing risks, issues, and dependencies.
Among the essential tools are the Quad Chart, which helps simplify complex information for stakeholders, though it may oversimplify details. The Iron Triangle addresses the balance between cost, time, and scope, with changes in one affecting the others. The Work Breakdown Structure (WBS) breaks down projects into manageable segments, aiding in progress tracking and resource management. Gantt Charts promote collaboration and provide detailed timelines but may be less effective for complex projects. Risk Analysis helps identify and prioritize risks, enhancing communication and decision-making, though it requires specific software. Stakeholder Analysis helps prioritize and secure support but needs ongoing monitoring due to changing priorities.
The case study of the "wine auction for RoCa" demonstrates the practical use of these tools: the Quad Chart increased awareness but missed some potential, Risk Assessment helped allocate resources effectively, WBS facilitated clear task management, and Stakeholder Analysis managed expectations well. Despite their limitations, these tools are vital for achieving project goals and managing stakeholder engagement.
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This report, requested by Lecturer Rebecca Francis-Davies and produced by student Vlad Constantin Timpau for the Managing Projects in the Organisation module, provides an in-depth analysis of project management and its key tools. It explores essential methodologies, including the Iron Triangle, Gantt Charts, Risk Analysis, Stakeholder Analysis, and Work Breakdown Structure. Additionally, the report examines the "WINE auction for ROCA" project to evaluate how these tools perform in practice, highlighting their effectiveness and potential limitations through real-world application.
Following the assignment given by Lecturer Rebecca Francis-Davies, I formed a team of four, each with clearly defined roles, to organize the project. After several discussions with my team members—Iulia, Maria, and Livia—we decided to name our team "Power Team" and to organize a fundraising event through an online auction of Romanian wines. We created a dedicated Facebook group for this purpose to support the Romanian school in Cardiff.
We auctioned off six collectible Romanian wines, which proved to be a successful initiative. The event attracted considerable interest and participation, leading us to raise a total of £207. This amount not only exceeded our initial expectations but also demonstrated the effectiveness of leveraging social media platforms for community engagement and fundraising. The funds raised will significantly contribute to supporting the Romanian school's activities and resources in Cardiff, highlighting the positive impact of our project on the local community.





     
[bookmark: _Toc170422439][bookmark: _Toc175321175]   Project management aims and objectives

   Project management involves the use of information, skills, tools, and procedures to carry out the activities necessary to meet the project's requirements. This is achieved through the application and integration of the phases of initiation, planning, execution, monitoring and controlling, and closure (Heagney, 2016).
The aim is to enhance the likelihood of successfully completing the project, reducing execution time, ensuring high quality, and minimizing costs while managing potential risks, which has led to the development of various project management tools (Kostalova and Tetrevova, 2014).
The goal of project management is to anticipate and prepare for as many risks and challenges as possible, and to strategize, coordinate, and oversee activities to ensure the project is completed as efficiently as possible, despite existing risks (Miller, 2023).
Project objectives are precise, measurable, and time-bound goals that define the desired outcomes of the project. These objectives serve as a guide for the project team and stakeholders, directing their actions and ensuring alignment with the project's goals.
According to Nuhu (2024), the key objectives and concepts of successful project management include: establishing the project scope, timelines, costs, and quality; planning and scheduling projects; controlling risks, issues, and dependencies; and ensuring that the project meets business objectives.

[bookmark: _Toc170422440][bookmark: _Toc175321105][bookmark: _Toc175321176]Project management tools: 
[bookmark: _Toc170422441][bookmark: _Toc175321106][bookmark: _Toc175321177]Quad Chart in Project management
A quad diagram is a common project management tool that provides a visual overview of a project or idea (Mitrofanova et al., 2021). Quad charts use four structured quadrants to present complex information to decision makers (Keenan, 2020). This well-organized structure has many advantages. First, the clear and organized structure makes the content easy to understand. Second, the small size of a quad chart allows stakeholders to quickly grasp the components of a project. Another advantage of using charts is their visual appeal, which is one of their greatest advantages (Campbell, 2018).The disadvantages are lack of precision (graphs are designed to be less precise than the source data), simplicity (graphs simplify information and can hide more complex features), limited space to display details, risk of oversimplification, lack of flexibility and consistency issues (Ford and Wei, 2015).
[bookmark: _Toc175321107][bookmark: _Toc175321178]Iron Triangle in Project Management
The Iron Triangle in project management, also known as the Triple Constraint, is a fundamental concept that illustrates the relationship between three primary constraints that every project faces: scope, time, and cost. These constraints are interdependent, meaning that a change in one will likely affect the others. Understanding and managing these constraints is crucial for successful project delivery. Components of the Iron Triangle: Scope, Time, Cost. The Iron Triangle serves as a visual tool to help project managers balance these three constraints. It emphasizes that adjustments to one constraint will impact the others. For example, expanding the project scope may require more time and increase costs, while reducing the budget might necessitate a reduction in scope or an extension of the timeline

[bookmark: _Toc175321108][bookmark: _Toc175321179]Work Breakdown Structure (WBS) in Project Management
[bookmark: _Hlk170321363]A work breakdown structure (WBS) is a way to organise the tasks that need to be done for a job so that they can be completed by the due date (Zecheru et al., 2016). A work breakdown structure (WBS) is a project management tool that takes a step-by-step approach to complete large projects with several moving pieces. By breaking down the project into smaller components, a WBS can integrate scope, cost and deliverables into a single tool. While most WBSes are deliverable-based, they can also be phase-based
[bookmark: _Toc175321109][bookmark: _Toc175321180].
[bookmark: _Toc175321110][bookmark: _Toc175321181]Gantt Chart in Project Management
A Gantt chart, also known as a bar chart, is a time-based graphical tool that displays project activities as bars, indicating their duration and start and end dates. The core concept of a Gantt chart is to use milestones to mark key points in a project plan, which helps track the project's progress (Krcheva et al., 2023).                               The use of Gantt charts in project management offers several benefits. They are easy to create and update, facilitate effective collaboration among team members, assist in setting realistic timelines, provide straightforward summaries, and offer a comprehensive "start-to-finish" view of the project's timeline (Isaac-Laughter et al., 2024).                                                                                                                  However, according to  (Miller, 2024) Gantt charts aren't a good way to keep track of time for long, complicated jobs.

[bookmark: _Toc175321111][bookmark: _Toc175321182]Risk Analysis in Project Management
Risk Analysis is a systematic technique used in risk assessment to identify and prioritize potential risks, evaluate their significance, determine which threats need immediate action, and mitigate the likelihood of these risks occurring (Pascarella, 2021).
According to George (2020), Risk Analysis offers several benefits, including enhancing communication among the project team regarding objectives, costs, and risks, improving stakeholder understanding, tracking risk status throughout the project, aiding in risk management, and supporting strategic decision-making. Based on the identified risks, management can decide whether to proceed with the project.
However, there are some drawbacks to Risk Analysis. It often requires specific software tools, which, while effective for detailed risk analysis, can add extra costs to the project, necessitate integration with other project management tools, and typically require training for staff to use them properly (Hillson, 2020).

[bookmark: _Toc175321112][bookmark: _Toc175321183]Stakeholder Analysis in Project Management
Stakeholder analysis is a structured process used to identify individuals, groups, organizations, as well as future generations and non-human elements, who are affected by or have the potential to influence a decision, action, or aspect of it (Heslinga et al., 2021).
Stakeholder Analysis is a crucial process in project management that involves identifying and assessing individuals or groups who have a vested interest in a project. This analysis helps project managers understand stakeholders' needs, expectations, and the potential impact they may have on the project. 
Stakeholder analysis often involves using visual tools such as stakeholder maps or matrices to categorize and prioritize stakeholders based on their influence and interest. These tools help project managers develop tailored engagement strategies and ensure that all relevant stakeholders are considered.
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Within our four-member team, the tasks related to each phase of the project life cycle were distributed equally to ensure efficient and balanced management of the entire process.
   Maria was assigned to handle the initiation phase. At this stage, his responsibilities include identifying and clearly defining the objectives of the project, analyzing its feasibility.
   Livia took the lead in the planning phase. Her tasks are focused on developing a detailed project management plan, which includes the exact definition of the purpose, the estimation of the necessary resources, the realization of the schedule, the budget, as well as the identification of potential risks and their management strategies.
I was responsible for the execution phase. At this stage, my duties involve the actual implementation of the project plan, coordinating the team, allocating resources and monitoring activities to ensure deliverables are made in accordance with established quality requirements. In addition, I manage communication with stakeholders and ensure that any changes or adjustments to the plan are effectively integrated into the project.

Iulia focuses on project closure, completing activities, gaining acceptance of deliverables, and documenting lessons learned.


[bookmark: _Toc175321114][bookmark: _Toc175321185]Initiation:

The initiation phase of this project is the crucial stage in which the purpose and objectives of the fundraising for RoCa - Romanian Cardiff School are defined. In this phase, the team identifies the specific needs of the school (video projector), we have determined the necessary resources (6 bottles of Romanian wine) and outline the general strategy for organizing the event. Potential participants and donors are also analysed.

[bookmark: _Toc175321115][bookmark: _Toc175321186]Planning:

The project planning phase is the stage in which a detailed plan is developed for organizing and implementing the fundraiser. In this phase, the team sets the objectives of the event and divides the tasks. A calendar of activities (Gantt chart) is also created.

[bookmark: _Toc175321116][bookmark: _Toc175321187]Implementing: 

The execution phase of the project that fell to me represents the stage in which the previously developed plan is implemented to organize the fundraising. At this stage, we have created a private Facebook group to coordinate and run the auction. With an in-depth knowledge of wine, we have carefully selected six top quality wines to be auctioned. We promoted the event among the Romanian community, using effective communication strategies to ensure the widest possible participation. We have also prepared detailed descriptions of the wines and taken relevant photographs to present them properly. The auction ran for 24 hours, and the winners were announced privately. I personally managed the delivery of the wines and the collection of the funds, managing to raise £207. This stage was essential for turning the plan into concrete results, contributing significantly to the success of the project.
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The closing phase of the project represents the final stage where all activities and deliverables are completed and validated for the fundraising intended for RoCa - Romanian Cardiff School. In this phase, we have ensured that all project objectives have been met and the results are in line with the expectations set in the planning phase.
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Conclusion 

This report highlights the critical role of structured project management methodologies and tools to achieve successful outcomes. Project management aims to meet requirements through initiation, planning, execution, monitoring and closeout phases, focusing on improving success, quality, cost effectiveness and risk mitigation. Clear, measurable and time-bound objectives align project scope, timelines, costs and quality, ensuring effective execution and risk management. Tools such as the Quad Chart, Iron Triangle, Work Breakdown Structure (WBS), Gantt Chart, Risk Analysis, and Stakeholder Analysis each offer unique advantages and face specific limitations. With the help of some of these tools, we managed to create a team and organize a successful fundraiser.



[bookmark: _Toc175321119][bookmark: _Toc175321190]References:


Colbert, A., Yee, N. and George, G., 2016. The digital workforce and the workplace of the future. Academy of management journal, 59(3), pp.731-739.
Crane, A. and Livesey, S., 2017. Are you talking to me?: Stakeholder communication and the risks and rewards of dialogue. In Unfolding stakeholder thinking 2 (pp. 39-52). Routledge.
Hudoyo, C.P., Latief, Y. and Sagita, L., 2019, April. Development of WBS (work breakdown structure) risk based standard for planning cost estimation at port project. In IOP Conference Series: Earth and Environmental Science (Vol. 258, No. 1, p. 012051). IOP Publishing.
Moradi, N., Mousavi, S.M. and Vahdani, B., 2017. An earned value model with risk analysis for project management under uncertain conditions. Journal of Intelligent & Fuzzy Systems, 32(1), pp.97-113.
Morrison-Smith, S. and Ruiz, J., 2020. Challenges and barriers in virtual teams: a literature review. SN Applied Sciences, 2(6), pp.1-33.
Nielsen, K., Nielsen, M.B., Ogbonnaya, C., Känsälä, M., Saari, E. and Isaksson, K., 2017. Workplace resources to improve both employee well-being and performance: A systematic review and meta-analysis. Work & stress, 31(2), pp.101-120.
Nugroho, D.B. and Latife, Y., 2021, April. Development of Work Breakdown Structure (WBS) for Safety Planning on Tunneling Work Projects Based on Risk. In Journal of Physics: Conference Series (Vol. 1858, No. 1, p. 012076). IOP Publishing.
Nurre, S.G. and Weir, J.D., 2017. Interactive Excel-based Gantt chart schedule builder. INFORMS Transactions on Education, 17(2), pp.49-57.
Ocasio, W., Laamanen, T. and Vaara, E., 2018. Communication and attention dynamics: An attention‐based view of strategic change. Strategic Management Journal, 39(1), pp.155-167.
Ou-Yang, C. and Chen, W.L., 2017. Applying a risk assessment approach for cost analysis and decision-making: a case study for a basic design engineering project. Journal of the Chinese Institute of Engineers, 40(5), pp.378-390.
Prell, C., Hubacek, K. and Reed, M., 2016. Stakeholder analysis and social network analysis in natural resource management. In Handbook of applied system science (pp. 367-383). Routledge.
Raum, S., 2018. A framework for integrating systematic stakeholder analysis in ecosystem services research: Stakeholder mapping for forest ecosystem services in the UK. Ecosystem services, 29, pp.170-184.
Sharon, A. and Dori, D., 2017. Model‐Based Project‐Product Lifecycle Management and Gantt Chart Models: A Comparative Study. Systems engineering, 20(5), pp.447-466.
Yang, L., Holtz, D., Jaffe, S., Suri, S., Sinha, S., Weston, J., Joyce, C., Shah, N., Sherman, K., Hecht, B. and Teevan, J., 2022. The effects of remote work on collaboration among information workers. Nature human behaviour, 6(1), pp.43-54.
Zecheru, V. and Olaru, B.G., 2016. Work Breakdown Structure (WBS) in Project Management. Review of International Comparative Management/Revista de Management Comparat International, 17(1).

Organ, C. & Bottorff, C., 2024. Work Breakdown Structure (WBS) In Project Management. [Online] Available at: https://www.forbes.com/advisor/business/what-is-work-breakdown-structure/[Accessed 05 June 2024].
Pollack, J., Helm, J. and Adler, D., 2018. What is the Iron Triangle, and how has it changed?. International journal of managing projects in business, 11(2), pp.527-547.y
Riahi, Y., 2017. Project stakeholders: Analysis and management processes. SSRG International Journal of Economics and Management Studies, 4(3), pp.37-42.
Room, C., 2024. Iron Triangle. system, 9(17), p.48.
Sadler, C.L., 2021. NASA work breakdown structure (WBS) handbook.
Schwalbe, K., 2009. Introduction to project management. Boston: Course Technology Cengage Learning.
Smith, R., Liggett, W., Niewola, J. and Hegarty, K., 2024, March. From Dimes to Deadlines: What Project Management Techniques Are Right for You?. In 2024 IEEE Aerospace Conference (pp. 1-17). IEEE.
Work, D., 2022. What is Project Management?. Project Management.
image5.png
ICEWINE

PURCARI





image6.png
VOSCATEL DE SETU
e,




image7.jpeg
< B O = -
generous aonation inbex —

° Romanian Hub Cardiff 22:34 ©® « -

to me ~

Dear Maria Nita, Livia Sas, lulia Stanica, and Viad
Timpau,

Thank you for your generous donation!

On behalf of ROCA Romanian Hub Cardiff CIC we
would like to express our sincere gratitude for your
recent donation to our cause. Your generosity and
support from the University of Wales Trinity Saint
David community are truly appreciated.

Your contribution will make a significant difference in
our efforts to ROCA Romanian Hub.

We are committed to uf ng these funds responsibly
and effectively to create a positive impact on the
teaching and learning of our pupils at ROCA School.

Thank you for being part of our journey and for
believing in the importance of our work. Your
kindness and compassion inspire us to continue
striving towards our goals.

Please find attached the bank details requested.

Once again, please accept our heartfelt thanks for
your thoughtful donation. We are grateful for
supporters like you who make our mission possible.

Warm regards,

Oana Sanducu
Gabriela Ferguson

Company Directors
Romanian Hub Cardiff CIC
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