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[bookmark: _Toc68799069]Introduction 
Modern day business requires the use of tools and techniques which are best and relevant to making correct financial decisions. Management accounting is type of accounting that enables the financial analysts and decision makers to take financial decisions by using appropriate methods and techniques. In management accounting, the available information is arranged and analysed in such a manner that the information becomes relevant for the management. As the name indicates, management accounting is more focused in information that can be used by the management to make better decisions (Adum, 2015). One of the key focusses of management accounting is studying the costs of procurement and production. Also, the budget and its techniques also fall under the management accounting umbrella and they are of great importance.
The management accounting provides managers with knowledge of finance and costs in such a way that they can critically analyses the information available and make better informed and timely decisions that will help the management in making better decisions. Management accounting also provides the detailed analysis of the cost structure of the organization and this proves very helpful in making future decisions accordingly. The information provided by management accounting is used for internal purposes only and is beneficial for both the directors and managers of the organization. By using the tools related to forecasting, the managers can make decisions regarding the future and this is very important in present business environment. The business environment is constantly changing and the ability to make better informed future related decisions is very important. Management accounting helps the management in this regard (Bhimani et al., 2015).
The current pandemic had brought many challenges to all the businesses across the globe. The COVID-19 has led to dramatic loss in business activity and same has been the case with the hotel industry of United Kingdom. In fact, the hoteling industry in UK has faced severe challenges due to the constant lockdown and lack of travel due to pandemic restrictions. The hotels have been struggling financially to maintain their revenue due to loss in sales. This has posed them with the challenge of liquidity to continue with their business. The hotel industry is highly dependent on the travel and tourism activity in the country which has been severely affected by the pandemic.
[bookmark: _Toc68799070]Harriot Hotels
Founded in 1941, Harriot Hotels is one of the successful business in the hotel industry. They have focused on aggressive expansion and grown to be a key player in the market. The have their presence in major place in three different continents such as Europe, Asia and Africa. They have used the external financing and debt to focus on their expansion strategy. They have also faced challenges due to COVID-19 and related lockdown in the country. The table provided shows the projected cost of Harriot Hotels in United Kingdom. 
[bookmark: _Toc68799071]Cost Areas
There are different costs that have an impact on the Harriot Hotels profitability. Below we will study and analyses the cost areas.
[bookmark: _Toc68799072]Employee Wages
Employee wages include the cost that are associated with the manpower working in an organization (Drury, 2015). Harriot Hotel has expanded on a large scale and they have large cost associated with employee wages. Due to the pandemic situation, the sales and operations of Harriot Hotels has been severely affected but they still have to bear the costs of the staff they have hired which is 25% of their total projected costs. 
The wages are the cost that can be both fixed and variable. Those staff members which have been hired on permanent basis are fixed costs for the business as they have to be paid at regular intervals. Those staff members which are hired on hourly rates and are paid according to the time they have served the business fall under the variable cost. In the long-term perspective, wages are only a variable cost as they can be changed with the changes in staff strength and the wages being offered. 
The businesses under normal circumstances increase the salaries and wages of their employees annually (Drury, 2015). But, with valid reason and justification the management of the business can decide to reduce the wages paid to their staff members in order to successfully continue the business. As Harriot Hotel is severely affected by the COVID-19 pandemic like the other hotels in United Kingdom they can take the decision of reducing the pay out of their workers.
The management of Harriot Hotels should communicate with the permanent staff that are going to be affected by the decision negatively. They are an important stakeholder of the business and that is the reason the communication with them is essential. Those staff members who are on hourly wages can be put off from work until the workload gets back to normal (Stefanovic, 2010). 
[bookmark: _Toc68799073]Advertising Cost
Harriot Hotels spend quite heftily on their advertising. Under normal circumstances, this is a very fruitful activity as this keep them competitive and helps attract lots of new customers. But in a situation where the business is severely affected due to the lockdown imposed as a counter measure to stop the spread of COVID-19, the budgeted advertising costs of £7,000 which is 12% of the total projected costs is a very high figure and should be reduced. Advertising is a variable cost and can be reduced dramatically (Kamal, 2015).
The management of Harriot Hotels needs to focus on alternate cost-effective methods of advertising. The conventional advertising will not be effective in the situation of pandemic and more business closure in expected in the future. They should reduce their advertising costs to 5% and also focus on their key repeating and existing customers as there will less travel and tourism in United Kingdom. 
[bookmark: _Toc68799074]Interest on Loans
The strategy opted by Harriot Hotels is aggressive expansion based on the money borrowed form financial institutions. As a result, they have to pay them interest on these loans while returning their principal of the borrowed amount. Interest on loans is a fixed cost as this has to paid on fixed terms to the lending institutions. Their forecasted interest on loans is £10,000 which is 17% of their total projected costs. These figures are really high. Finances cannot be changed in short term, but they have to focus on their debt-equity ratio in long term to manage this challenge (Bhimani et al., 2015). They need to focus less on their expansion as the business activity is reduced by the pandemic situation has severely affected the overall hoteling industry.  
[bookmark: _Toc68799075]Housekeeping and Cleaning Supplies
As Harriot hotels have a large number of hotels due to their aggressive expansion strategy. Therefore, they are required to maintain the housekeeping and cleaning standards accordingly. This in return carry the costs because they have to use housekeeping and cleaning supplies. It is a variable cost because it increases or decreases with the change in usage of the supplies (Bhimani et al., 2015). The forecasted cost for housekeeping and cleaning supplies is £5,000 which is 8.30% of total cost. They should reduce this cost and most of their hotels are close due to lockdown. Only necessary cleaning should be done and maintained. 
[bookmark: _Toc68799076]Customer Discounts
Customer discounts is a strategy used by businesses to boost their sales and increase their revenues (Bhimani et al., 2015). Harriot hotels have projected a cost of £8,000 which is 13.30% of their total budgeted costs for customer discounts. Although, discounts are necessary to attract customers, but the current situation does not support the idea of this much cost. Customer discounts are a variable cost as they are discretionary and hence should be reduce. 
[bookmark: _Toc68799077]Stationeries used in Front Desk and restaurants
It is also a variable cost. The use of the stationaries can be limited as they are not much required due to the current lockdown situation imposed due to the COVID-19 pandemic. The budgeted £3,000 for this cost which is 5% of total budget should be reduced to around GBP £1,000 and cost can be saved.
[bookmark: _Toc68799078]Conclusion
Management Accounting is type of accounting that is very useful for the management to make decisions in an informed manner. The tools and techniques of management accounting are used in measuring and managing cost of the business and further analysis are done to make future decisions. It is also used for making forecasts related to the future (Bhimani et al., 2015). Harriot Hotels have very successfully expanded as one of the leaders in the hoteling industry. The current pandemic has posed challenges to the overall hoteling industry in the world and Harriot Hotels is also facing the challenge of loss in revenues due to lockdown. They have prepared the forecast with the projected costs for the coming financial year in United Kingdom.
The hotels projected costs show that they have large costs under the wages and advertising sections. They should work out on their employment strategy to reduce their wages. They should also revise their advertising strategy to lower their costs and focus on their key customers as the travelling is low. They should hold their expansion strategy due to uncertain economic times and manage the situation. They cannot reduce their interest of loans cost and hence should also reduce their customer discounts, costs of housekeeping supplies and stationeries cost.
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