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Concrete Experience
Concrete experience is the first phase of Kolb's Reflective Model (Morris, 2020). Our group consisted of 5 members: I, Krasimir, the group leader, Elitsa, Tsveta, and Boris. We worked together, and each member was assigned a task to handle. For example, I was assigned to discuss the tasks and skills that a manager uses to run a Tesco organization. Krasimir was supposed to describe Tesco's profile, and Elitsa's role was to explore the relationship between the organization's structure and performance. Tsveta's task was to explain the application of leadership theories in the Tesco organization. Finally, Boris was to discuss the factors that influence group and team behaviors.
Within the group, I could see that each member was taking the initiative to complete their tasks and look for ways to improve them. Also, people were not afraid to put forward their opinions, which facilitated the group exchange of ideas. Krasimir, our group leader, motivated us and encouraged teamwork. As a group, factors like distractions and conflicts limited us. The group work was very effective since it allowed a free exchange of ideas; every member participated in generating ideas. Krasimir, our group leader, motivated us and promoted teamwork, and we each performed our assigned tasks as required.
Reflective Observation
According to my reflective observation, in our group, one of the things that worked effectively was the exchange of ideas. Everyone felt free to express their own opinion and be open to the views of others. Freedom and openness to thoughts and ideas helped us escape a situation where everyone just sat back and listened to what the other had to say. For instance, during group meetings, I realized that Tsveta was trying to give input on every issue without hesitation. Tsveta also tried to refute my opinion and point out the reasoning behind my statements. 
Another thing that worked effectively was mutual participation. Everyone accepted their assigned task and did it perfectly and timely as agreed since the assignment of the tasks was based on each member's preference and strengths. Furthermore, our group was influential because Krasimir was an excellent group leader who could motivate us and encourage teamwork. When we were discussing tasks and skills, I realized that Krasimir was a proficient team leader; he encouraged people and ensured everyone was working with a sense of purpose toward the project.
One problem we faced was the need for a method to resolve disputes. Solving many conflicts could have been easy if we had a way to resolve disputes. We had no problems with our discussions, but we had severe conflicts. Since everyone in the group had unique personalities and traits, each behaved differently during conflicts. For example, since I am hot-tempered, I handled conflicts differently with other group members who were calmer and more collected.
Another problem we encountered in our group work was distractions. Some group members, like Boris and me, were easily distracted, and the location we did our group meeting had many distractions, like students passing nearby. With how distractible I am sometimes during a discussion; I quickly lose track of the topic during group discussions.
Abstract Conceptualization
As a group, one thing we could have done to minimize conflicts is to agree on how disputes are solved. One way to solve disputes is for the group leader to pick the person best suited for solving the dispute. The calm and collected group members to solve the conflicts were the most suited group members. I would have been a bit calmer for practical group discussions to avoid conflicts with the group members. Additionally, we could have taken some time as a group to develop a technique for resolving disputes without resorting to insults and yelling. 
An example of a conflict resolution technique we could have come up with is the "shut up" rule. The "shut up" rule would have required everyone who wanted to express an opinion or idea to the group to signal everyone by raising their hand. Krasimir, the group leader, was to say "shut up" if anyone talked without raising their hand first. The rule could have enabled everyone to speak and contribute their ideas at the same time while others were silent. Also, since Boris and I were easily distracted, one way to avoid distraction as a group was to decide on a strategic location to meet and do the group work. The location chosen was to be free from noise and movement.
Active Experimentation
In our next group meeting, we will ensure we meet in a conducive environment for group work, like an empty classroom, to avoid distractions. As a group, we will also try the new "shut-up" resolution technique, likely improving group engagement since everyone will have their chance to air their ideas. Krasimir will continue to be our group leader because he has good leadership skills; he will ensure we concentrate on our work and discuss the task assigned. He will also be responsible for ensuring we all pay attention during discussions and ensure everyone is playing their part in this research and presentation stage of our group work.
Since everyone in the group has different abilities, strengths, and weaknesses, in our next assignment, we will also ensure that tasks are assigned according to one ability and preferences to ensure the assignments are done perfectly and effectively. Furthermore, I will try to be calm during group discussions to avoid conflicts. Also, for effective conflict resolution, the leader should control the group and be calm enough to ensure the group remains calm. Moreover, we shall continue with the same openness to sharing and considering opinions and ideas. I discovered that information and skills must be frequently updated, and that to be an effective communicator and listener, I must be alert in all areas of learning. I feel extremely sure that I can take on another project using a different strategy now that the process is through. I’m confident that everyone can use the knowledge they have acquired to improve their situation.
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