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                                     My speaker notes about I travel I money  
Hey, everyone, Today I am going to talk about I travel I money agency I will be responsible about financial and human resources and cashflow in the business.

· I travel I money is the travel agency that can  provide a service intermediary between airlines, hotels, transportation and between the customer to book tickets and money exchange  It also organizes "recreational and religious" tourist trips inside and outside the country and helps through its transactions for the work of visas and passports for individuals and groups.so as partnership group we decide to open a travel agency and we planning to invest money to avoid the interest from the bank loans like( Lloyds ) 9.3% APR based on an assumed unsecured. (Lloyds bank) so, the interest of the bank is too high to pay it back so, to apply interest from the bank maybe We will keep it as option to consider and take out bank loans for future expansion of the business.  We planning to use several sources of finance. We planning to apply for Business grants for SME it is very helpful in the begging of the business.  
· Oyerinde, A. A. (2019) market study it is very Important to study the market  is part of the study of the feasibility of the project and requires the study of the market to obtain statistics and information by the competent government agencies, the most important of which is the Ministry of Tourism, in addition to the Ministry of Planning and Statistics, which collects data on the movement of tourists and nationalities of tourists and tourist groups and ratios of Hotels 
· knowing your competitors: knowing  the travel agencies in the country in the city concerned, as well as its field of activity, positives, disadvantages and locations, and the level of cooperation between them and between the other tourist companies and tourist services companies supporting them, as well as study the field of cooperation between local and international airlines and Travel agents in the city concerned. And study the relationship with the transport companies, hotels, 
 
· location of the business is very important we must be carefully studied so that it is in a good commercial area with good position. The location of the office should be clear, and the agency should be in an area or street known to everyone. St David centre is a good location because it is town centre and when we establishing a travel agency office: the  Colour  of the office they need to be  attractive decorations because tourism represents taste and fine art The decorations  and colours of the office represent the elegance and the agency's interest in travel, and the customers always choose offices with attractive decorations and stylish because they believe they represent real tourism.

HR
· employee: the success of any travel agents depends on the process of selecting and appointing good employees because the tourism work is to provide service and provide the service depends primarily on the staff responsible and who have direct contact with customers and must have the skills and competencies reviewed previously Tourist activity. Luu, Rowley, C. and Vo (2019).
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