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Executive Summary

During this assignment we will indulge some strategic methods used by Google and how management can be observed and applied to better an organisation throughout the use of tools such as, SWOT and PEST analysis, along with mentioning an academic theorist view such as Henry Minzbergs management philosophy.  


Introduction 
There are many forms of strategic planning ranging from plane, competitive and corporate all with the average same goal which is to reach organisational objectives (Schaubroeck, J. (1998).
To expand on what a strategy is, it is a designed planned of action that all businesses and organisations use as a method to achieve goals. Strategies are very competitive and when one fails, organisations are able to observe and monitor the least productive area and tend to learn from there mistakes. The organisation chosen in this assignment is Google. Famously known as an active search engine founded by Larry Page and Sergey Brin while attending Stand ford University. the business officially Launched in 1998. (Google, 2020).



Main Findings:

Upon research of the theorist Henry Minzberg a well known writter and critique in his field of strategy’s and management. Henry distinguished many books on Management and his perspective of how management is a key factor when composing strategic movements. Upon his assent Henry went to school and simply wrote down his learnings of what management is. This has profoundly promoted his inferior and led him on to write several other books. Henry’s point of view was to seek, plan and achieve with the right elements of motivation. He segmented strategies into five steps: they are Plan, Pattern, Position, Perspective and ploy. This theory innovated management giving clear steps on how to achieve business objectives and look after stakeholders.  this allowed others to learn about how to follow simple steps for organisational benefit and to become prepared when implementing strategies. Mintzberg, H (2020). For example, a strategy as simple as customer feedback can be very affective and applied in various ways. such as , as sortation. a commonly known business such as Home Bargains have started to use the push of a button system. which is an option in most stores designed with a happy or sad face, or as organisations would call it satisfied or unsatisfied with the experience in order to tally up the shopper’s experience. A great range of organisations use strategic management to plan and monitor events from customers. Alternatively, most organisations use an online option which is based on feedback of their experience along with resources, staff attitude, cleanliness etc. This is to find which store is most productive and satisfactory to each customer and there needs, this strategy allows management to monitor and adjust the business in order to reach full satisfaction for every customer.
Relating back to the theorist Henry Minzberg the author of strategic management says, “if anything about management has changed its technology” (minzberg,2020). Over the course of his career he has studied management and strategies.  However, he is not the only professional in management. A specific person like him is Michael porter, who is known for his movements in business and his similar books about generic strategies and cost leadership. Michael defined strategies by deliberately choosing different set of activities to deliver a specific value” (Michael Porter, 2020) basically, Michael meant to say was that an organisation must understand their competitors and determined their market of choice. Yet, both seem common and both seem simple although they were amongst the first to label and tutor this area to aid people’s strategic skills and open their mind to different sets of activities. Although they do mention the importance of big Organisations and how dependant they are on resources especially, staff and monitoring. hence the bettering of inter-cultural workplace formats designed for people working in an organisation.




Company: google 

Google is a Free Global search engine that has manifested into a multifunctional sustainable organisation. Google has shown its a resilient organisation because it has the ability to adjust easily to change. A little background on google is that it was launched in 1998, and is one of the most popular search engines to date. However, Google is so popular because of their use of clever tactics to which has infiltrated daily lives.  To define what the strategy means for google is that they want everyone to have the ability to share and innovate one another through the use of digital entity’s. Google is an ever vastly changing company launching products that evidentially impact the future state of the environment internally and externally. 
 
Googles business model as whole is always based on there user. In Googles case they have two types. One being the user and the other a website/advertisement for those who use the provided service. All google does is target what businesses advertising and link that to users who search for similarities, through the use of key search. (Google, 2020). Google has many websites/links in order to advertise something for everyone which therefore allows other businesses allow information to be linked between the two. without this strategy google would not be as popular giving that there would be less attachments for people searching for relevant items. Yet, by linking advertisements to users Google has the ability to observe behaviours, searches, duration of time watching or reading. This gives google information to strategically innovate the company by analysing results and proposing suggestion models of what Google thinks the user wants to see. 

The original idea of Google intended to be similar as the yellow pages book, to find ways to communicate with others. So, Google innovated that era by bringing a virtual Online yellow page to initially provide the people with anything they could think of, through the use of monitorisation. in the past they have been successful nevertheless there has been downs, so to politically protect themselves Google has provided every user with  a certain amount of privacy which is optional to the users. A quote found on google for their current strategy  “is to capture mobile advertising market to focus on openness, interoperability and network effects.” (Google,2020)  Google is famous for countless information, so moving from online into homes became the new norm for google just aslong was people had access to instant information, this brilliant idea have departed into physical form from common strategic movements such as observation in order to reach maximum audiences and sustain knowledge. (B. (2009).

The technological advancements from Google is astonishing. Migrating from the internet into smaller and larger physical forms, quite literally entering daily lives and promote assistance in homes, cars even watches which indicates that this is a working sustainable organisation. With its current mission statement as “organize the world's information and make it universally accessible and useful.” 

Its vision statement in 2019 is to “provide an important service to the world-instantly delivering relevant information on virtually any topic.”  (Sundar,2019) Clearly Google has come along way. Through find, search and locate google has managed to research the general population and present recommended topics that may possible satisfy a user, they record data and use it as its core tactic in order to tocome  useful by linking similarities and websites to the search  to eventually reach maximum potential (FWMBA,2019). (Google, 2020) clearly stating what they want to accomplish and providing for everyone. The objective is to increase productivity offering free information. Although, it isn’t free because Google offer you this information to record what people are searching for, this tactic has proven to become one the most effective strategies.  Example: Google as an organisation exists as an entity but has a wider competitive environment, like Facebook, libraries, Internet Browsers these are competitors that may not use the same technique but still have the objective to make a profit yet. Below there will be a swot analysis to understand some of the strengths google has to offer.
  
 
Analysis: Using a swot analysis to compare strengths, Weaknesses, Opportunities, and threats is a way to observe a business as a whole. 

Strengths: Google has many strengths although to point out the obvious would be the mission statement  which is to gather and organise information universally which means there’s data for everyone to research a known fact is that  Google’s  mostly associated online rather than written in books, this can come across as both positive and negative since information is constantly growing and requires digital accessibility to get to. However, googles adaptable capabilities to online environment and contain huge data storage has allowed been at its highest peak yet, Google has 90.46% of the search engine market share worldwide (YouTube, 2019).

Weaknesses: Google is not known for its faults although Google’s data security has been breached a few times over the recent years. Data security is all about privacy and what users allow Google to observe and monitor users to give them maximum potential of the service. Having Privacy breached is governed by law and is an act of crime against the state and organisation and could be a prison-able offence. 
 

Opportunities – Google has many opportunities to improve and widen the audience by lowering prices of products, allowing more people to use googles services. One recommendation could be an increase of the cloud to store pictures, videos and documents. Google also offers a range of google classes that aim to improve knowledge of others who seek it, such as languages and general knowledge.
 


Threats – threats to google are Intense competition and government regulations. Strong competition has been rising through social media from social media platforms such as Facebook, YouTube, Amazon etc. These are threats because they use the same technique as Google, recording information and familiarising it to the user, in hope the user wants the product. When a big organisational business such as google arises other observe and follow in their path using their own strategy to better competitors. Other search engine like Ecoosia. Ecosia is a search engine that supports the environment positively with their mission statement of “we grow trees in order to provide people with information” economically and environmentally proven to have a positive impact on the environment. Since when people search for anything a staff member plants a tree, so by searching for information the organisation gives back to the community in one way or another. (Ecosia,2018). In comparison for google to stay at the top, they need to be aware of their competition and strategically develop a greener product to sustain the environment. 

Pest Analysis for Google

Google is a multi-million organisation so by using this tool it should help focus on some of the issues Google faces. PEST is an Arcanum for political, economical, social, and technological. This will provide a view on macroeconomic factors that might impact the organisation. Through this environmental scanning it can show a rise or decline in risks for an organisation. 


Political: political factors are governmental activities businesses must follow to allow participation of the service it can also impact use of strategic methods and profits. Or could even reverse their work and promote competitors, so it is crucial google follows each political law in the country they provide. Google has the ability to change and adjust the environment so being up-to-date with political factors is crucial. Google is not a government-based industry however the anti-trust movement have country’s such as the European union, US and china under suspicion and some have even decided to create there own search engines to defy any form of spying/monitoring. Because Google is a global organisation with a large amount of answers simply by monitioring users. So, it is imperative that they follow certain codes and regulations to prevent fines, fees or closure since the conspiracy of Google is that they could dominate the internet market leaving other organisations vulnerable.



Economical: Google involve involvement with the environment could be better. Like their competitor ecoasia, they plant a tree for every search. Yet, Google does not have this option yet. The company provides information about all economical states but are warey to impact he eco-system. However, opportunity to develop and build depends on the people because if the world goes less green money goes up causing more taxes affecting Googles profit margin so this could be a great way for google to boost their environmental awareness and go greener rather than online platform.


Social: the internet is a very social place, and adaptability can often be difficult yet, Social ability to discover new things with google is natural for day to day users, “just google it”. as the rise in internet searches creates ultimately recording and developing new algorhythm for Googles records to observe, monitor, act and  analyse what it is the majority users wants. However, Google using strategic tools such as PEST or PESTLE allow a breakdown of their competition. such as apple, as they both use artificial intelligence computers which allow the computer and users to listen and dictate back to one another. A big threat for google is apple as apple have almost the same capabilities, both online based and both in the mobile market, when one releases new products so does the other to interpret which has the better value from the people. The good popularity with many users helps them have a strong reputation, Google has more potential to be used since it is one of the biggest technological devices and search engines used by the world. (Google, 2020).


Technology:  As Henry Minzberg said “if anything has changed its technology” and  since google is known as a technological innovator, their  methods of observing inner and outer areas of the organisation to better technology is smart. By Using users previous searches, gives permission for Google to share information enabling a predict answer service to aid and simplify a users experience. Google has provided some of the biggest change in technology ever and in recent years, their new method of search is known as ‘google assistant’ which is basically an ask and respond service for people with accessibility difficulties or even for easier access for people to bypass search engines. An Example of this would be: “hey, google spell dictionary” this will enable googles assistant to search the web and read aloud what the answer. Google’s increase in numbers advances the experience for everyone since Google collaborates all searched data. Either way, technological changes to the environment are almost a norm. Since each product google leases has a force of innovation and pulls  the environment of technology with it, this impacts daily lives to virtually make it easier. As google monitors the user it stores all information it then encourages Google infrastructure to observe, monitor and research patterns to develop or familiarise topics to improve the mission statement of universal information. Basically, helping businesses, help  others and of course help itself. Strategically google is constantly increasing in here number of users so creating a specific platform designed to a user is defined and then modified for the entity, device or account used for google to analyse.

Conclusion
To conclude Henrys book of strategic management really did have allot of meaning to it simply by monitoring general areas such as feedback, staff, employees and all range of stakeholders regardless leads to opinion. Which in every organisation is essential for progression. Google has a clear directory with a constant strategic movement. Google perceives itself a safe online environment to create a safe environment to monitor searches. For larger projects such as using searches to analyse what people are interested in, sharing the economic data to increase sales, viewers and customers.

Although Strategic movements in a business all aim for success and progression which is why strategies are so important. Since they could make or crumble a business depending on strategy. Hence mentioning feedback as the fact of feedback in management is crucial too as all businesses want to know how they can improve. In order to feedback to be sufficient customers must be able to access the store, this allows management to monitor and make tough decisions impacting the business as a whole. for example, all stakeholders are significantly important as they can affect the business. From this assignment i have learned that However Focusing on the strategic movements its vital that those who implement the structure. The inter cultural workplace, staff. If staff aren’t motivated to achieve the businesses vision then this can affect the overall proposal as they cannot motivate others, in simpler terms staff must have passion for the objectives to share openly with others. Which leads me to link the monitoring theory the monitor hypothesis asserts that a learner's learned system acts as a monitor to what they are producing. In other words, while only the acquired system is able to produce in order to better themselves and others. (Petronio, S& Reierson J. (2009). 

Personally I see that google uses the technique of internal and external users to feed and develop new products by monitoring and recording actions so that they can use that information for future recommendations or to predict what someone is searching for. The ultimate service with a patient and affective technique.





Recommendations

I would recommend Google to start innovating and develop new products in  areas that will in define help to revolutionise the 21st century quicker as Henry ford said “if you ask them what they want, they’d say, faster horses” indeed it’s true. 5G has just launched for super-fast gaming, can we go even faster?. Although Google is online based, they should release more environmental stability to the world. By funding for a greener world it will create new competition new strands of green digitally inclined technology from all companies not just Google. For instance, a product that could be used outdoors for wireless charging within a certain range or stronger connections. Some form of these types of products could change our outdoor lives. Imagine a google based product in the form of a large umbrella used from recycled solar panels generated from sunlight that cnan produce electricity allowing access point for google to offer more services.  Since they have the power to develop environmentally suitable products to benefit the eco-system and collaboraty of users, why haven’t they done so already, are they waiting for another company to make the first step to technological revolution?
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