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Executive Summary
The purpose of the report is to examine the cultural differences between the United States and China and provide guidelines for the hotel staff to achieve in the hotel industry. Through the cultural knowledge of the other country, hotel employees can improve their customer service. This is very important to know each customer's preferences, thus the hotel industry can grow and fulfill customers' expectations. This report evaluates the cultural differences of both countries and recognizes several behavioral, psychological, and cultural values differences; hence this report recommends some do's & don't to assist the hotel in achieving expected goals.

[bookmark: _6rqynxnhabvr][bookmark: _Toc97937013]Introduction
This report aims to guide the hotel staff of the United States on the effective managing skills of its Chinese guests in the Hotel Industry. Cultural diversity emerges as a vital issue in the hotel as well as the hospitality industry of the US. Greet Hofstede in his theory recognizes several cultural diversities across modern countries. This report will help the hotel staff to understand its customers through Hofstede's cultural dimensional aspects such as individualism, gender, humane orientation, language, etc. According to Hofstede, Culture refers to accumulated mind programming, the concepts of the people (Gallego-Álvarez & Pucheta-Martínez, 2021). 

[bookmark: _5ujpihohbvfl][bookmark: _Toc97937014]The culture of the United States 
American culture is considered a diversified culture in any way as they are accepting both conservative and liberating facts including risk-taking, free to express their thoughts and opinion in the well-being of society. For this report, Hofstede's theory of the US will guide hotel managers to understand how culturally the customer country is different from them (Beugelsdijk & Welzel, 2018). Low power division and high individualist culture in the world demonstrate and have proof that they believe in equal rights of society and government. In that way, hierarchy is incorporated for comfort in organization sectors as seniors are accessible (Hao, 2020). Americans are considered to be successful cultural jointers with their ability to interact with others. A high score in Masculinity illustrated their individualistic nature in the world. In uncertainty avoidance, the US scores below the average, which reflects they are flexible at accepting new cultures. Low scoring in long term orientation indicates that they tend to analyze every fact if it is true or not
[bookmark: _ja8w22vevnh0][bookmark: _Toc97937015]Chinese culture and their hometown
China is the largest country in the Asiatic zone and the most populated country in the world. Situated in the eastern part of the world and holds one-fourth of the earth's land. According to, Hofstede's cross-cultural model-
In Chinese culture, the bonding and relationship cultivate to be contrasted and there is no shielding towards power abuse by seniors. In associating the model of Hofstede's, the power distance score is 80 for China (Yang, 2019). Additionally, China considers being a Masculine-oriented society and also very much follows success (Wahyuni et al., 2020). They focused on the achievements by the fact that several Chinese will abandon their family and leisure activities to work. Service providing people including hairdressers give their services till late at night. China is a majorly pragmatic culture, as per the report the long-term orientation as they are dealing with challenging situations and handling the societal priorities. They demonstrate the capability to adapt to other cultures very smoothly but they are very strict regarding their cultural values. Culture can be demonstrated as indulgent or restrained. China is considered being restrained as its score is 24. In this case, societies can be seen to have a propensity to pessimism and cynicism. Chinese people do not emphasize their leisure time (Radojevic et al., 2019).























[bookmark: _bjm8u5o0ltyb][bookmark: _Toc97937016]Cultural diversification of the US and China
There are various cultural diversities between the US and China. This report will help the hotel staff of the US to manage its Chinese customers as Asian people are far culturally diverse from the United States. There are differences among communication manners, education, ethnicity, race, religious aspects, and many (Thom, 2019). Hofstede's dimensions could be observed as cultural diversities that majority are not natural however are formed because of the several backgrounds of individualism. Being an Individualistic society, the US considers individual freedom, whilst collectivist country China is prone to aim towards collective targets. Chinese tourists to the US can recognize the tonality, language used in the US rude and intolerable. Hence, the US hotel staff should be careful while speaking to Chinese visitors and show respect for older people within the hierarchy (Chen et al., 2019). Furthermore, people in China do not prefer confrontation, in contrast, Americans are prone to be literal and direct. Therefore, In the US controlling cultural differences is emerging as a challenge, specifically to hotel employees.

[bookmark: _11lmodwa5bga][bookmark: _Toc97937017]Effective customer service Handbook 

	Do’s
	Don’ts

	· The hotel staff of the US must provide traditional and original food options to Chinese guests.
	· The hotel staff should not encourage any discriminative and stereotypical comments about their guests (Norment et al., 2018).

	· The staff should maintain healthy communication and relationship with their guests.
	· Should not offer for a firm hand-shaking greeting gesture. 

	· Should be aware of guest’s greeting culture whether they prefer handshaking or bow slightly. 
	· Should not speak with Chinese guests in too direct away. 

	· Respect is a very significant cultural aspect for Chinese people, hence hotel staff in the US must be respectful towards their guests (Huang & Crotts, 2019).
· In the case of the hotel and hospitality sector, serving food is essential for their market growth. So, US hotel managers should understand Chinese food habits. For instance, they like to add spices including chilies, mint, paper, and garlic. Instead of sweet desserts, Chinese people like to have fruits and tea for dessert.
	· Should not ignore the older senior people because hierarchy is very important for the Chinese people.  





[bookmark: _35laakihom6j][bookmark: _Toc97937018]Conclusion
This paper concludes with a detailed investigation regarding cultural differences between the US and China in context with the hotel and tourism industry. In this paper, cultural differences have been discussed associated with Hofstede's model of cultural distribution.
 In tourism, customer relationship management plays a pivotal role in developing market growth. To evaluate properly for both the two countries, in this context, the United States and China hold different cultural values.
For this report, the United States has to organize further training programs to understand cultural diversity in the hotel industry. Following that, training of specific language and understanding of cross aspect will be beneficial for the specific hotel situated in the United States to understand the customer with vast cultural diversity (Chinese culture, mode of their communications).
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