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[bookmark: _Toc213671239][bookmark: _Hlk213671433]Introduction 
AKPerog Ltd. is a fast-growing consumer electronics retailer with an extensive online and offline presence. However, several challenges have cropped up for the organisation as it deals with largely manual and outdated systems. The contemporary business environment requires strategic digitisation that has become imperative for an organisation to thrive in a competitive business environment (Ohinok and Hunka, 2023). Digital initiatives streamline internal functions and also enhance agility in the business processes, ensuring a seamless experience for customers. Digitisation is also laden with cybersecurity concerns, and digital leadership technology adoption in an organisation. The report will focus on the challenges faced by the organisation in managing its business functions and implementing a plan to address these gaps. 

The organisation faces multiple key challenges that can have negative impacts on its business efficiency and customer management. Customers have experienced difficulties in receiving the packages through online orders due to traditional inventory management and also a lack of understanding of customer wants. Another significant bottleneck has been poor integration across various departments that prevents a seamless operational process. The information is not updated and available to the departments, which make it difficult to meet customer needs. Business decision-making is slow and inefficient due to a lack of information on time. In the modern digitised business, data analytics play a crucial role in customer-centric decision-making (Tiwari, 2024). The organisation requires an effective ERP solution that will help in mitigating these challenges and a smooth transition to a digitised environment. 
[bookmark: _Toc213671240]Evaluation of existing systems
The current information system at AKPerog Ltd adds to the operational challenges, as it has a manual inventory system, a Customer relationship management (CRM) and manual record-keeping that makes integration impossible in the organisation, facilitating a weak decision-making process. A manual inventory system and sales process not only guarantees misaligned information but also threatens the accuracy of the records. This shows the significance of Information and Communication Technology (ICT) in business, as it helps in constant connection with the business units and provides access to comprehensive information to make informed decisions. Key business back-end information systems include sales order processing, purchase order processing, inventory management and payroll. On the other hand, the front-end ICT development is centred around CRM and offering information to the management system based on the insights derived from the back-end. This adds to an organisation's value, as it would affect both the internal and external value chains. The current information system is not aligned to the vast business processes, as it has no centralised platform to retain information. Data is available in fragments and it can be difficult to manage them as making decisions on outdated or erroneous data can lead to ineffective decision-making. 

The existing CRM further complicates the problem as it has limited features and tracking customer history, such as their purchases, orders and others, which prevents AKPerog Ltd. from offering seamless customer after-sales services. The marketing team is unable to track the information to design personalised marketing strategies. Moreover, it also makes tracking orders a challenge, leading to a number of order misplacements and customer complaints (Beynon-Davies, 2019). The manual systems, through spreadsheets and others, have a high chance of human errors leading to a discrepancy between the actual and the recorded figures, making inventory control a difficult process. The organisation does not actively follow the General Data Protection Regulation (GDPR), which is mandatory, as it collects confidential information and processes it for customer management. The GDPR ensure an ethical management of personal data, which can be compromised, leading to an increased chance of cybersecurity threats such as data breaches and unauthorised access. However, the biggest issue for the organisation is its poor data integration, which has prevented the organisation from having a comprehensive idea of the internal business processes. A growing emphasis on data standardisation efforts will help in addressing the issue of data management and data quality in the long run (Prasad, 2024). This will help the organisation to think of implementing new technologies, such as Artificial Intelligence, Blockchain and machine learning.
[bookmark: _Toc213671241]Recommended solution
A business information system is a set of processes, hardware, skilled personnel, software, infrastructure and standards to create, modify, store, manage, and disseminate information. A relevant and effective business information solution is critical in improving the communication methods that equips managers to make better decisions and also improves the internal business processes (Mulaydinov, 2024). Moreover, these information systems have an impact on their communication with the stakeholders, such as customers, suppliers and others. Large organisations with an omnichannel presence need to focus on integrating an effective information system through which it can better manage the business processes. An effective information management plan for the AKPerog Ltd. will enable the organisation to improve its operations, data management and decision-making process. 

Enterprise Resource Planning (ERP) is a widely known information system that is designed to integrate different business processes and functions into a single system. It acts with the help of a centralised database system that stores information on key business areas, facilitating real-time information for effective decision-making. It also contributes to the efficiency of a business, as it enables information sharing and data exchange (IBM, 2025). ERP software is designed to manage different core business factors, such as finance, HR, manufacturing, supply chain, services, procurement, supply chain management, project management and others. The enterprise modules can be organised according to size and organisational needs. 

According to the case study presented, AKPerog Ltd. has several business needs that can be accommodated through an ERP system. It can develop modules consistent to the needs, such as sales module, customer relationship management, procurement and finances and accounting. The ERP module in financing and accounting keeps a track of the financial performance and also generates financial reports. It is necessary for stakeholders such as shareholders, investors and others to learn about the financial health of an organisation, which can be organised by the software. Automating tasks and keeping a digitised record minimises the chances of manual errors and inconsistencies that will elevate the business performance. On the other hand, it can also improve the sales performance, as the ERP system will help in developing an open line of communication with customers. As it collects data, the centralised information base will help in analysing data and designing personalised marketing content. Data-driven insights are also crucial for inventory management, to align the demand and supply process to eliminate order misplacement issues. An order management dashboard can help in projecting important information and facilitating assistance to customers. It can also address the CRM related issues faced by the organisation, as the ERP system will be equipped to store personal data and access information when required to provide exceptional customer services.

An ERP system helps in reducing the overall cost by reducing waste and managing expenses. Moreover, it enhances scalability, enabling the organisation to enhance scalability. Based on their deployment, ERP systems are differentiated by their nature, that are cloud-based or on-premise. The cloud-based services are useful for enhancing scalability, as several new features can be added without any actual changes in the core nature of a business. It facilitates access to authorised people to extract real-time information and also make managerial decisions based on the information. Record keeping through a centralised database system is crucial for managing a vast business structure that AKPerog Ltd. possesses. However, initial implementation cost can be extensive and it is also crucial to choose an ERP system that is completely aligned to the organisational needs (Zaman, 2024). Additional challenges can also emerge, such as technical complexities, lack of technical knowledge and expertise, as well as employee resistance to the implementation of a new technology. 

An ERP system has proved its effectiveness in managing operations, data management and decision-making. An ERP-CRM integration enables an organisation to promote supply chain visibility and sustainable performance that helps in matching customer expectations (Zaman, 2024). It will facilitate data integration and standardisation that will inform the management of the procurement process and customer preferences to manage supply with demand. Based on the insights, it can also focus on making long-term business decisions to achieve its business objectives. As data security and management a major concerns for the organisation, an ERP system will help in improving the cybersecurity measures. These are integrated with hardware and software security solutions. Moreover, highly advanced ERP systems with their cloud technologies, IoT and blockchain have a better scope at security management (Hrischev, 2020). It is especially relevant to the e-business model, as it collects personal information of customers. It offers access to information only to authorised people and also minimises the chances of data breaches. 
[bookmark: _Toc213671242]Implementation plan
The implementation plan needs to be extensive and inclusive of the potential barriers that can be experienced. 

Need assessment and developing milestones
This is the first stage of the implementation plan, as an assessment of the present gaps will help in identifying the business areas that can be improved through ERP implementation. It would help in defining the progress milestone. The ERP system will aim to reduce operational costs by half, enhance sales projections to develop marketing and reduce the time taken for decision-making by half. 

System selection and planning 
Based on the various difficulties experienced by the organisation, SAP S/4HANA will be effective in managing the gaps. This ERP system is widely implemented in businesses for its intelligent technologies, AI, machine learning, and advanced analytics (top10erp. (2025). It offers real-time solutions and resource utilisation. It is based on simplified data management and intelligent technologies that are crucial in intelligent automation, predictive analysis and effective decision-making. This stage includes making a schedule and cost projection.

Selecting the project team
An experienced team is crucial for effective project management, that as ERP implementation at AKPerog Ltd. They will have the necessary experience and expertise to handle cross-functional collaboration and the deployment process. It is essential to seek experienced guidance without which the implementation can take time and also the cost projection can rise.

Data migration 
At this stage, the deployment process begins. It organises the existing data, eradicating the redundant data, errors and inconsistencies. It will also map the old data structure to the New ERP schema. This stage is essential in ensuring the availability of precise and organised data that ensures the effective utilisation of real-time data. 

System configuration and testing 
The system configuration needs to be customised based on organisational needs. It needs to be consistent with the ERP modules aligned to various core business areas of the organisation that have been facing issues. This stage is critical as it needs to identify the highly problematic areas and focus on improving them in layers to prevent complete restructuring at once. 

Training and development
Despite the compulsion to integrate an ERP system, employees may not be able to accommodate a new environment with an ERP system. It would have massive changes in how internal operations are coordinated in the organisation. Employee resistance can happen, which requires the implementation of effective change management models. The application of Kotter's Eight Steps Change Management model can help in reducing employee resistance, communicating the significance of changes, considering their opinions and ensuring their participation in the process through training and development (Mancini, 2023). 

Continuous improvement 
Keeping a record of the progress through project milestones and gathering feedback will help in the continuous improvement of the ERP system. The new system will also provide real-time analytics to ascertain the effectiveness of the system.
[bookmark: _Toc213671243]Conclusion
The report states a range of business issues faced by AKPerog Ltd. as it has been unable to maintain its vast physical and digital operations through traditional and outdated systems. In conclusion, the organisation needs to implement an ERP solution such as SAP S/4HANA as it is designed to strengthen core business areas, especially the areas that are problematic for the organisation. It will also facilitate integrated data management through the development of a centralised platform providing real-time insights for effective decision-making. The report discusses the implementation plan that can be coordinated in stages to ensure its implementation in the organisation. 
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