

2
















Name: Shaymaa Al-Abbasi
Student ID Number: 1817837
Module code: BMSW_5105
Module title: workplace Culture and its impact on Organisational Efficiency 
Lecturer name: Dr. Eric Osie 
Task title:
Date: March 24th, 2021



   Table of Contents
Executive summery	2
Introduction	2
PESTLE	3
Organisational structure	6
Organisational culture	7
Analysing organisational culture	8
Lewin’s model of change	10
Ethical dilemmas and moral challenges in organisations	11
Conclusion and Recommendations	12
References	13






























[bookmark: _Toc66911580]Executive summery 
This paper will be identifying and assessing the organisational culture of the one of the most well-known private care homes funders in the United Kingdom which known as the Priory Group. This organisation has multiple departments within this fields, which work together to provide the needed care for more than 30,000 individuals every year. Their departments are: 
· Healthcare. 
· Education and Children’s Services. 
· Adult Care Services. 
· Priory Middle East. 
The aim of the Priory Group is to make and build up a deep and long-term change in individuals’ life who use their services in lots of their live aspects whether on the overall health well-being or education. They are presently dealing with 70 various statuses through a large-scale system consist of more than 450 services that provide help to independents’ wellbeing, custody, schooling, and specialized needs (Priory Group, 2020).
[bookmark: _Toc66911581]Introduction 
The aim of this report is to critically examine how changes in the business environment have influenced the organisation using the PESTLE analysis. Also, the study will be analysing in depth the culture of the Priory group children home and the factors which may enhance transformation of their organisation’s culture. Further, the report will be explaining the Ethical Dilemma and dissect the common three ethical dilemmas and how social workers address them in their work with administration residents and carers
[bookmark: _Hlk66093008]The following section will be highlighting PESTLE analysis and dissect its impact on the children home in complete depth.
[bookmark: _Toc66907317][bookmark: _Toc66910549][bookmark: _Toc66911582]PESTLE is an essential arranging device used to assess the effect of political, economic, social, technological, legal and environmental elements which may have on a venture (Gheibi et al 2018). It includes an association thinking about the outside climate prior to beginning a venture (Yüksel, 2012).
The following table of the PESTLE analysis shows the external factors that influence the care business.



	political
· Brexit
· National Minimum Wage
· Working time regulation
· Mandatory employee benefits
· raise or lower corporation tax, which will impact on profits.


	Economical 
· Covid 19 pandemic
· Shortage of staff 
· Interest rates
· Skill level of workforce
· Income of potential residents who will be allocated to the home via local authority 
· Reducing gov funding
· Company dept

	Social
· Culture (gender roles, social conventions etc.)
· Diversity of both staff and resident 
· Covid-19
· Public health and safety 
· Age of residents 
· Attitudes (health, environmental consciousness, etc.)
· House structure, hierarchy, and power structure in the society
· Lifestyle decisions and perspectives to these Socio-Social changes 

· Press perspectives, popular assessment, social mentalities and social restrictions



	Technological 
· Social media
· Smart home technology integration such as Wifi and Wifi booster, latest PCs 
· Consoles 



	Legal 

· Ofsted regulation act
· Health and safety 
· DBS checked qualified workforce
· Local environment policies 
· Various insurance laws and mandates

	Environmental 
· Geography
· [bookmark: _Hlk62933297]Access by roads, rail, air
· Waste management
· Local attitudes towards pollution



· Political factor is stressed over government rules and authentic issues that affiliations ought to follow to. From the political perspective, affiliations should consider laws and rules for their own countries. As conveyed processing is appropriated with instantly available data, the passage, and the usage of these organizations may form into borderless domain in the cloud; and affiliations need to disconnect its expert connections and limits from its legitimate ideas (Issa et al, 2010).
One of the political factors which affect the Priory is Brexit, this will certainly impact the EU workforce settlement within the company as if they have to leave the UK. Also, minimum wage and the working time regulation are very crucial as if they stick to the minimum wage then they wouldn’t attract their potential work workforce. However, they can still make it up to their workers by offering them above the average on the sleep in shifts.in regards of the time regulation, company must comply with the maximum of 16 hours per shift and employees have to sleep a minimum of 8 hours.
· Economic this factor examines the possibility of the most essential pieces of a business climate. These components characterize the future worth or benefit of your busines, such as Loan fee, financial worth, expansion, downturn and so forth (Tan et al 2012).
The current circumstances of Covid 19 pandemic have caused a major impact on the company as they have to be liable to pay in full for any member of staff who get tested positive and must self-isolate plus pay for their annual leave as normal which would lead inti staff shortages and the company has to hire another agency employee to cover up which means it is triple figure to be paid to keep the business up and running.
· Social it is elements involve the ways for which changes in the public eye impact the company. The developing purchaser emphasise what's more, the extremism of inferior quality are the social variables. The growing of a typical nuclear family pays with relating decline in the time accessible to spent it. The other social factor is social viewpoints, prosperity and security mindfulness, people improvement rate, age dispersal (Rastogi and Trivedi, 2016).
This factor reflects on the company positively as the company promotes diversity and multi-cultures of different nationalities and faiths amongst both staff and residents to grow the equality ethos in the children. However, due to the Covid restrictions and the orders of the lockdown since March, all the diversity practises are on hold until further notice and this would impact the emotional and mental wellbeing of the children in care. Also, as a car home the company has to interduce themselves to the surrounding neighbours, supermarkets as well as the local community in order to give them priority. 
· Technological factor alludes to as computerization motivating forces, the pace of innovative change furthermore, Research and development action. These variables enormously impact different zones or viewpoints, including the least effective creation level quality, cost, and in any event, re-evaluating choices (Mihailova, 2020).
The company promotes itself to local community to recruit more people via social media and promote themselves to the council to bring more business to them. Also, the technological invasion has served the company in terms of training their staff online during their working hours or even when they are on their days off, so they keep them in-sight to finish the required training courses instead of sending them off sight and still to pay for them as normal plus paying for the actual training courses.
· Legal, it’s the factor which concerns enactment and guideline to recognize the need to improve them to lessen authoritative danger for the association (Kolios and Read, 2013). The company has to comply with OFSTED health and safety regulations as well as the daily risk assessment and keep them both up to date. Also, as a children home, the workforce has to be DBS checked for the safety of the vulnerable children.
· Environmental this factor includes the systems that add to the development of the association inside the field (Nandonde, 2019). Additionally, these parts fuse all of those that sway or are directed by the enveloping environment. Factors of a business-biological examination consolidate yet are not confined to the environment, environment, topographical region, overall changes in climate, characteristic adjusts, ground conditions, ground pollution, nearby water sources (Christodoulou and Cullinane, 2019).
The company promotes its business to cleaner energy as well as recycling and demonstrate waste management which is regulated by the OFSTED and must be demonstrated daily. Also, the location of the house has to be accessible to local transport system.
[bookmark: _Toc66911583]Organisational structure 
It is a conventional design among people and groups concerning the duties, assignment of undertakings and authority in the association (Maduenvi et al, 2015).
According to Pitts and Clawson (2000) there are many types of organisational structure and they are:
· Simple structure
· Functional structure 
· Divisional structure
· Matrix structure
· Geographic structure 
· Amebae structure. 
The priory group practicing the Divisional structure (figure 1) in their children home, which is it is defined as a sort of hierarchical construction that bunches each authoritative capacity into a division. Every division contains all the essential assets and capacities inside it to help that product offering or topography (Ahmadyet et al,2016).
This structure advantages Priory group as it breaks down the hierarchy rank across the board, this also provides the full name of the individuals and their working positing within the company such as the directors, HR, responsible individual, the registered home manager.
This structure influences the organisation culture positively as it tasks each individual’s responsibility. Also, it is having high advantages to the Home when they admit their first child as the child can be scared when moving to a new home and it is important for the child to feel safe and secure. Further, this structure makes the procedures of the decision making easier to the registered manager.






Organisational chart

Director

[bookmark: _Hlk66822787][bookmark: _Hlk66822788]Director

Responsible individual 
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Figure 1: divisional structure of the children home
[bookmark: _Toc66911584]Organisational culture is defined as (Sinclair, 1993) one determinant of how people act, practically and ethically, in affiliations. It is moreover continuously seen as a property that organization can and should affect on improve definitive execution (Odor, 2018). It is also an essential theoretical plan that joins fundamental suspicions and qualities which characterize the conduct, activity, and exercises of an association. As such, it's the overall mentality, temperament, and inspiration, or scarcity in that department, of individuals in the organization (Edwards et al, 2002).
The importance of organisational culture: 
The advantage of a solid culture can change organisation’s workers into advocates (Schein, 2010). The Priory group are so proud of their diversity and equality culture this gives an opportunity not to discriminate or differentiate between employees and the resident of the home, so the home environment turns into a typical family setting to the. Employees need more from the company than simply a consistent check and great advantages (Szczepańska-Woszczyna, 2014). They additionally need to know and feel that what they generally do matters. Likewise, when employees feel they are matter and esteemed to the organization, they are probably going to turn into the company's promoters. They will add to the association's way of life just as advance it and live remotely and inside. An organisation can accomplish this by perceiving their employees’ great work. The company ought to likewise build up a culture that will celebrate both individual and group achievement (Indiyati, 2018).
The Priory group always infuse positivity to their workforce and most of the time consider their feedback and try hard to fulfil their employees’ satisfactions and always keep them motivated by offering incentives to referring them to new colleagues subject to passing their 6 moths probationary. 
[bookmark: _Toc66911585]Analysis of organisational culture
There are many types of organisational culture models which organisations practice nowadays to shape their unique performance. The Priory group has been using one of the most popular models which is Johnson 's Cultural Web. This model was made by Gerry Johnson and Kevan Scholes in 1992, gives one such way to deal with oversee taking a gander at and changing the organization's lifestyle. Utilizing it can uncover social suspicions and practices and set to work changing reformist sections to each other comparably similarly with technique (Laura n.d.). This model has six elements to shape the framework for performing organizational cultural analysis and the Priory took this model to set their mission statement and the value of the organisation through the elements of the web and they are: 

[image: ]
Source: Johnson’s cultural web (Johnson, 1988).
· Stories: it is the history occasions and individuals discussed inside and outside the 
organization (Porkka, 2016). The priory serviced was first established in 1980 with the purchase of Priory Hospital by an American healthcare company. Then the owners decided to expand the service to support vulnerable individuals because they believed that those individuals need trust and merit a superior future. It's tied in with finding the sparkle that empowers everyone individuals we back to fill in self-esteem and where conceivable, autonomy.    
· Symbols: the visual depictions of the organisation counting logos, how luxurious the working environments are and the formal or casual clothing benchmarks (Handscombe, 2003). The logo of the Priory group companies the actual word of the Priory was extracted from the word Priority which what the owners believed in prioritising the vulnerable people in their services.   
· Power structures: The pockets of honest to goodness constrain within the organisation. This may incorporate a handful of key senior chiefs, a complete gathering of heads or indeed a division (McDonals and Foster, 2013). The power distributed by the director. The director needs to make sure that there’s an experienced responsible individual who can use their experience and expertise to allocate a registered home manager to run the home.
· Organisational structures: This combine both the development portrayed by the affiliation layout, and the unwritten lines of power and effect that exhibit whose responsibilities are for the most part regarded (Losekoot et al, 2008). The Priory apply the divisional structures within their children’s homes as they believe it organises the pattern of the company performance. They have directors
then there is the Responsible Individual, then splits into Home Manager, then goes to few small departments to accomplish the figured performances. 
· Control systems: The habits in which that the affiliation is controlled (Mossop, 2013). These fuse financial systems, quality structures, and prizes (including the way wherein they are assessed and appropriated inside the company).
· Routines and rituals: The everyday conduct and activities of individuals that signal worthy conduct. This figures out what is relied upon to occur in given circumstances, and what is esteemed by the board (Kemp and Dwyer, 2001). The routines within the Priory is at the beginning of the shift there is a hand over from the old team on shift to the new team on shift. Also, the old team have the responsibility to explain in detail the event that took place which the residents and the staff team this include the summary of what the residents achieved at the home, what plans they have as well as what tasks to be completed.
[bookmark: _Toc66911586]Lewin’s model of change 
Kurt Lewin's Three phases model is one of the establishment models which is as yet significant and being used till today. Lewin, a social analyst, and a physicist, during mid-1950s propounded an essential framework for understanding the association of legitimate change known as the Three-Stage Hypothesis which he as Unfreeze, Change (Transition) and Freeze (Refreeze).
According to Lewin, change for any individual or an affiliation is a tangled journey which may not be incredibly clear and generally incorporates a couple of periods of advances or mixed up suspicions preceding accomplishing the period of equilibrium or adequacy (Schein, 1996).
Sometimes organisations have to adjust certain elements of their culture due to certain external factor to adapt to a certain circumstance. The pandemic made a dramatical changes into Priory children home specially for their rituals and routines. These changes may prompt some degree of opposition by the employees. One of the primary drivers for opposition is the dread of the obscure and the loss of what is natural, that’s why applying the model of Lewin eased these stages into the following:
Stage 1: Unfreezing
According to Hussain et al. (2018) The first stage is psychological openness to the change thought, the conclusion of the issue, and work to produce elective arrangements. The home manager started talking to all the staff about the new norm of the regular meetings and trainings. Despite the fact that it was an incredible test for the group anyway the cycle of
foundational appraisal and thaw settling the group availability was started for the said change. Various procedures were conceptualized in a multidisciplinary group. The new style of meetings has become online via Zoom and all the employees get inform in advance to attend it when they are on their days off and same applies on the trainings. The company promoted paid hours for attending these events to keep the workforce motivated during this challenging time.
Stage 2: Transition or move
Lewin argued that the second stage is commonly the most difficult as individuals are still unsettled. Fundamentally, in this stage individuals are not conscious about the advantages of the process so they still at the level of finding out about the progressions and expect time to comprehend (Kaminski, 2011). As the company put the schedule in place and all employees received the notification of the meetings and the trainings, all the managers in different levels as well as the current workers were nervous and don’t know how the new norm will get on with us, how easy/clear will it be specially the trainings is a very vital part in this sector and usually it used to take place insight or elsewhere elated to the business. Eventually the operation went smooth and not as tough as it was expected as the Priory always bring the professional team to serve the purpose and ease the process.
Stage 3: Refreezing 
When all the changes have been made, the subsequent stage is to freeze the adjustment to create sense of stability. In this stage everything will be settled down and individuals are currently tolerating the new norm (Burnes, 2004). After the new routine got established then all the employees have settled and flew with it. The company notify all the workers as advance as two weeks via emails for their training time and the deadline of submission, so they manage to get ready for it as well as the regular meetings. Also, most of employees have started looking forward to it as it is more convenient to them to get trained from home as well as getting paid for it.
[bookmark: _Toc66911587]Ethical dilemmas and moral challenges in organisations
Ethical dilemma is an issue in the unique cycle between two likely decisions, neither of which is absolutely sufficient from an ethical perspective. Regardless of the way that associations face various good and great issues in their everyday capacity, most of them go with modestly clear plans. Then again, moral issues are unimaginably perplexed challenges that can't be easily tended to. Therefore, the ability to find the ideal plan in such conditions is essential to everyone. Ethical dilemmas cover a chain of moral challenges such as the administration of privacy, data of a third party, child protection and self-exposure (Silén et al., 2008).
Most common moral dilemma in social care sector
· Accepting presents, children in the house who get helped some of the time wish to respond. However, giving a present can be a nice thought, it can likewise demonstrate hazardous. When a social worker gets a present (especially when it is costly), it might comprise a penetrate of integrity. Be that as it may, dismissing a present may offend the client, possibly harming the relationship. In the event that the present is reasonable, it is ok to consider accepting it.
· Differences in Personal Values, on occasion when residents need a sort of help that contentions with the social worker's very own ethical faith. Pregnant resident, for instance, may ask her social worker who is an anti-abortion to help get an early termination. The social worker may feel conflicted between giving a kind of administration mentioned and keeping a good connection with the customer. They might need to urge the customer to consider another option. Be that as it may, they should eventually follow the company policy and get advised by the Family planning experts who would give professional support people in such situation to settle on their own choices about sexuality and propagation.
· Right to Self-Assurance, anyway, crafted by social workers is to help people make instructed decisions, they are in the long run not at risk for the exercises of their clients. Right when occupants choose to act against their own advantage. For  instance, past prescription addicts deciding to visit their old vender. it will in general be alluring for social experts to give their clients "strong but fair affection." However besides in uncontrollable issues at hand, social workers should eventually regard their customers' self-governance.
[bookmark: _Toc66911588]Conclusion and Recommendations
Business culture joins the characteristics, feelings, practices, principles, and antiquated rarities that interface the people from an affiliation. As all in all various social orders, legitimate culture makes all through a huge time interval with the help of the people. Through considering or examining the lifestyle of an affiliation, the association can consider various closures. These join choices about the check of culture, legitimate execution, and correspondence and activity styles. These closures can be helpful for the home managers to support better organizational culture to serve the interests of both employees and residents. Also, the company can improve the quality of their organisational culture by:
· Make and impart significant qualities.
· Direct appropriate choice 
· Improve direction and onboarding 
· Empower the workforce
· Communicate successfully with staff 
· Have extreme discussions and settle on intense choices




[bookmark: _Toc66910556][bookmark: _Toc66911589]


References 
[bookmark: _Hlk62417453]Ahmady, G., Mehrpour, M. and Nikooravesh, A., 2016. Organizational Structure. Procedia - Social and Behavioral Sciences, 230, pp.455-462.
[bookmark: _Hlk65333343]Burnes, B., 2004. Kurt Lewin and the planned approach to change: a re‐appraisal. Journal of Management studies, 41(6), pp.977-1002.
Christodoulou, A. and Cullinane, K., 2019. Identifying the main opportunities and challenges from the implementation of a port energy management system: A SWOT/PESTLE analysis. Sustainability, 11(21), p.6046.
[bookmark: _Hlk63938606]Edwards, R.W., Kumar, P. and Ranjan, R., 2002. Understanding organisation culture and innovation: a case study approach. In Sixth International Research Conference on Quality, Innovation and Knowledge Management held in Malaysia in February.
[bookmark: _Hlk64061716]Gheibi, M., Karrabi, M., Mohammadi, A. and Dadvar, A., 2018. Controlling air pollution in a city: A perspective from SOAR‐PESTLE analysis. Integrated environmental assessment and management, 14(4), pp.480-488.
Handscombe, R.D., 2003. The promotion of an entrepreneurial culture in universities: Capturing change in the cultural web. Industry and Higher Education, 17(3), pp.219-222
[bookmark: _Hlk63939686]Hussain, S.T., Lei, S., Akram, T., Haider, M.J., Hussain, S.H. and Ali, M., 2018. Kurt Lewin's change model: A critical review of the role of leadership and employee involvement in organizational change. Journal of Innovation & Knowledge, 3(3), pp.123-127.
Indiyati, D., 2018. The role of organisational culture, intellectual capital and competitive advantage in supporting the government policies in education. International Journal of Economic Policy in Emerging Economies, 11(1-2), pp.68-82.
Issa, T., Chang, V. and Issa, T., 2010. Sustainable business strategies and PESTEL framework. GSTF International Journal on Computing, 1(1), pp.73-80.
[bookmark: _Hlk65331643][bookmark: _Hlk64062546]Kaminski, J., 2011. Theory applied to informatics-Lewin’s change theory. Canadian Journal of Nursing Informatics, 6(1).
Kemp, S. and Dwyer, L., 2001. An examination of organisational culture—the Regent Hotel, Sydney. International journal of hospitality management, 20(1), pp.77-93.
KOLIOS, A. and READ, G., 2013. A Political, Economic, Social, Technology, Legal and Environmental (PESTLE) Approach for Risk Identification of the Tidal Industry in the United Kingdom. Energies, 6(10), pp. 5023-5045.
Laura, N., A Comparison of Organisational Culture Theories.
Losekoot, E., Leishman, E. and Alexander, M. (2008) ‘How Change Does Not Happen: The Impact of Culture on a Submarine Base’, Tourism and Hospitality Research, 8(4), pp. 255–264. doi: 10.1057/thr.2008.32.
Mihailova, M., 2020. The state of agriculture in Bulgaria–PESTLE analysis. Bulgarian Journal of Agricultural Science, 26(5), pp.935-943.
Maduenyi, S., Oke, A.O., Fadeyi, O. and Ajagbe, A.M., 2015. Impact of organisational structure on organisational performance.
[bookmark: _Hlk64059552]McDONALD, S. and Foster, R.A., 2013. The use of Johnson's Cultural Web to improve understanding of organisational culture: a critical review. International Journal of Management, 30(4), p.340.
[bookmark: _Hlk64192818]Mossop, Liz et al., 2013. Analysing the hidden curriculum: use of a cultural web. Medical education, 47(2), pp.134–143.
Nandonde, F.A., 2019. A PESTLE analysis of international retailing in the East African Community. Global Business and Organizational Excellence, 38(4), pp.54-61.
Odor, H.O., 2018. Organisational culture and dynamics. Global Journal of Management and Business Research.
Pitts, T. and Clawson, J.G., 2000. Organizational Structure
[bookmark: _Hlk64061630]Porkka, P., 2016. Functional model for organisational and safety culture. Chemical Engineering Transactions, 48, pp.907-912.
Priory Group. 2020. About Us. [online] Available at: <https://www.priorygroup.com/about-us> [Accessed 17 October 2020]. 
Rastogi, N.I.T.A.N.K. and Trivedi, M.K., 2016. PESTLE technique–a tool to identify external risks in construction projects. International Research Journal of Engineering and Technology (IRJET), 3(1), pp.384-388.
[bookmark: _Hlk65327242][bookmark: _Hlk64194135][bookmark: _Hlk64056149]Schein, E.H., 1996. Kurt Lewin's change theory in the field and in the classroom: Notes toward a model of managed learning. Systems practice, 9(1), pp.27-47.
Schein, E.H., 2010. Organizational culture and leadership (Vol. 2). John Wiley & Sons.
Sinclair, A., 1993. Approaches to organisational culture and ethics. Journal of Business ethics, 12(1), pp.63-73.
Tan, J., Chua, W.L., Chow, C.K., Chong, M.C. and Chew, B.C., 2012. PESTLE Analysis on Toyota Hybrid Vehicles. Academia Edu.. PESTLE Analysis on Toyota Hybrid Vehicles. Academia Edu.
Silén, M., Tang, P.F., Wadensten, B. and Ahlström, G., 2008. Workplace distress and ethical dilemmas in neuroscience nursing. Journal of Neuroscience Nursing, 40(4), pp.222-231.
[bookmark: _Hlk64058238]Szczepańska-Woszczyna, K., 2014, September. The importance of organizational culture for innovation in the company. In Forum scientiae oeconomia (Vol. 2, No. 3, pp. 27-39).
[bookmark: _Hlk62936627]Yüksel, I., 2012. Developing a multi-criteria decision making model for PESTEL analysis. International Journal of Business and Management, 7(24), p.52.















image1.png
Comorsysins.

S o s b
et
i e st i

T kst i e
o e e
oy st v e s
g s ot
et remtiy

e & owtines

oo s e
frfidring
il b erwei )
g
oty

Cotra Parsdgm

Voo et i
i
N it
bt e o et atseme
.

Organsaions
Srveares

T, s
[

o

Strks

S by cloesf e
o conohe 0
i e
S et
T by
[ —"

o et

Symbas

Evyig o can b s,
o e
sy s it
e o e
ety
et .
Sy i . st
e bt .




