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[bookmark: _Toc100842543]Introduction
Any organization is transforming, and change is inevitable to increase efficiency and production. Organizations and the globe are struggling because of a worldwide epidemic. Many new laws, inventions, adaptations, and practices were enacted because of the epidemic. Firms are increasingly under pressure to be innovative to balance and meet the diverse needs of their stakeholders. This research proposes an innovation management framework for developing an innovative firm that will aid in the Covid-19 Pandemic by increasing innovation efficiency.
In light of the foregoing, an innovative idea is to develop a business plan for a new HR website where businesses may hire temporary workers to meet their duties. Several firms are reporting a surge in employee absenteeism as a result of the Coved – 19 infections. Some of them have been infected with the virus, while others must separate themselves due to interaction with Covid-19 patients. Many organizations will benefit from this in terms of reacting correctly and effectively to defend their firm. In this study, the recruiting industry will be examined using Porter's five forces, operational and managerial plans will be organized, marketing areas will be studied using the 4Ps, a finance strategy will be organized, and marketing research will be conducted.
[bookmark: _Toc100842544]Business Description / Market Opportunity
A novel idea is to develop a contemporary HR database where firms can find temporary staff to complete their obligations and people can quickly find jobs using the app. Many firms are seeing an upsurge in workforce absenteeism as a result of the Covid – 19 pandemics. Several of them will have become exposed to the virus, while some must leave owing to contact with Covid-19-infected persons.
In terms of the hiring procedure, a phone interview will be followed by a simulated video interview. On the newly established website, there will also be a link in which all the applicants may sign up for interviews based on qualifications, competence, and background. A game-changing platform will be built so that both applicants may see all open vacancies in real-time time. A surface software will be built that will allow all candidates to access all vacant vacancies in their area in real-time simply by utilizing their location.


Table. 1. Barringer/Ireland Business Model
	Core strategy
	Resources

	· Business mission
A different and innovative way of finding jobs and staff, highly competitive and delivering great results after the Pandemic
· Basic differentiation
Suitable website to supply employees and employers with a fast and efficient way to find their job and staff
· Target market
Everyone looking for a job between 18-55 years old people and agencies as well
· Product/service scope
Because of the development in online retail commerce, the sector is now swamped with electronic trading sites. Because of the increasing rivalry among worldwide electronic merchants, choosing the correct website is vital to a commerce shop's prospective success. The goal of launching the site is to assist people in finding employment as well as companies in securing cover as quickly as feasible and in a flexible manner.
	· Core competency
Skilled and competent staff
· Key Assets
Good advertising

	Financials
	Operations

	· Revenue strengths
It will be set up with £5000 as for start and with a forecast of increasing revenue in 1 year time
· Cost structure
£1000 advertisements cost
£3000 staff admin salary
£1000 other cost
· Financing
Business financing from a bank
	· Product/services production
Work protection and re-creation must be major goals. This unique business strategy will try to save countless people's employment as well as the firm from failure. A heat map might be useful in this effort to boost investment in the country and generate employment.
· Channels
· Partners


(Barringer, 2019)
Any candidate may simply create a video bibliography to capture managers' attention and present them with a more in-depth view of the recruit who wants to work around their schedule. Other e-learning programs are also available to employees. Videos are used to demonstrate how such things may be performed in person. A detailed risk assessment is also carried out to establish whether applicants have previously been required to self-isolate but have had contact with someone who has verified. There will be a section for credit card information, as well as a section for every employee to input their hours and where they are at a certain time. Furthermore, this concept will work similarly to an online dating service where members hunt for a relationship or friends. However, this will be more significant in the current situation because many people lost their jobs because of the outbreak, and this internet site will be valuable to them. All potential firms searching for a cover employee on a temporary or permanent basis, as well as all employees currently looking for work, are the customers of this new recruitment service.
The new recruiting service will be offered online and will initially serve the south of Up, including London, with the possibility to expand in the future.
The company's name will be located job easily app.
[bookmark: _Toc100842545]Industry Analysis
Given the increased difficulty of recruiting in today's tight labor market, as well as the effects of COVID-19, it is advised that organizations place a higher emphasis on strengthening employer branding strategy and employer value proposition (Florea, 2014).
Figure.1. Recruitment methods during covid
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Source: (Fu, et al., 2020)

In their recruitment procedures, most companies have increased their use of remote technologies, applicant sourcing platforms, and social media recruiting. Many businesses, however, have not implemented or are not planning to employ technology-enabled hiring alternatives. In terms of recruiting agency experience, more than 60% of businesses were pleased with the services provided by the firms. Half of those polled said they would continue to utilize recruiting firms in the future (Fu, et al., 2020)

Figure. 2. Recruitment challenges
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Although, the use of relevant technology may be extremely useful and cost-effective in terms of increasing the accessibility and speed of the recruiting process, as well as boosting applicant experience and hiring quality. The use of technology to assist the recruiting process is critical for the continuation of remote selection, remote onboarding, and remote work in response to COVID-19 (CIPD, 2020a). 
Figure.3. Experience with recruitment agencies
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[bookmark: _Toc100842546]Porters five forces 
The purpose of Porter's five strengths assessment, according to Kodrat (2009), is to increase a firm’s competitive position (Kodrat, 2009). According to David (2006), Porter's Five Advantages Model is a useful technique that can be used to build strategies fit for a variety of industries, notably the MSME firm (David, 2006). According to Porter, the nature of competition in an industry may be viewed as a combination of five forces: rivalry between established businesses, new entrant strands, substitute products threats, supplier training power, and buyer retraining power (David, 2009).
Figure.4. Porter’s Five Forces model
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Rivalry among existing firms
Among Porter's five strengths, rivalry among existing businesses is always the most powerful. Adjustments in one company's strategy will always lead to changes in the strategy of its competitors. Because there are more competitors, the intensity of competition among competing peers tends to rise (David, 2011). There are already on the market similar websites like Linked and Indeed etc, however, this one comes with significant differences and innovations differ from the other
Thread of new entrants
The danger of new entrants to the industry is generated by entry obstacles, as well as the behaviors of current rivals that the newcomer can anticipate. Entry barriers are caused by six major factors: economies of scale, product differentiation, capital needs, switching costs, distribution channel access, and unfavorable costs (David, 2011).
There is a danger of new entry, however, as this new idea is still new to quite new to the market there will be enough time to develop it further 
Thread of product substitute
The more appealing the pricing of replacement items, the tighter the constraints on corporate profits. Finding additional items that can fulfill the same function as products in the business is the first step in recognizing substitute products. When dealing with replacement items, the company's viewpoint may be an issue (Porter, 1980).
Bargaining power of suppliers
The power of suppliers can pose a challenge to organizations that rely on suppliers for supplies. Suppliers might take advantage of industry participants' negotiating power by increasing prices or reducing the success of the goods or services purchased (Porter, 1987).
Bargaining power of buyers
Buyers' bargaining power increases when they purchase a common or undifferentiated commodity. To some extent, consumers frequently bid on bargain pricing, warranties, and features. To gain consumer loyalty, competing organizations may provide superior service offers or customized services (David, 2011).
In the market, there are rivals such as recruiting agencies and recruitment applications. Furthermore, this software has been enhanced with new functions that may be more beneficial during the Covid epidemic. Furthermore, it will gain an advantage because this innovative service will provide a combination of what recruitment agencies and recruitment online sources provided with extra benefits such as pay-out being done directly through the platform, individuals being able to find jobs quickly without having to discuss. After all, the entire process will be controlled by the online site and software. Additionally, not only can employees locate jobs using the app, but companies can also look for employees, especially if they need to fill a shift quickly.
[bookmark: _Toc100842547]Operations and Management Team Plan

Management team
	Name 
	Skills
	What do they bring to the firm

	George Smiths
	HR graduate
	Will hire appropriate and skilled staff

	John Davidson
	IT specialist
	Will maintain computers and any issue related to them

	Sam Dave
	Finance assistant
	Will take care of the expenses and revenue, with all money in and out of the company

	Kerri Dane 
	Web design
	They will create the website page and maintain it 


[bookmark: _Toc100842548]  SWOT Analysis
	Strengths
	Weaknesses

	• There is a benefit to swiftly finding a job online (any business would discover a person immediately to fill schedules if necessary, and applicants can receive notifications about empty positions in the region for a quick start matching their abilities and competence).
• Payment will be made through the app.
• There is no face-to-face interaction; it's all done online
	• The industry has already a rival.
• Someone who does not have a connection to the web would be unable to be using the app.

	Opportunities
	Threats

	• pandemic-affected businesses also can retrieve by fast substituting employees when they are needed with immediate solutions. • There are possibilities for societal structure left without even a job during the Disease outbreak to discover work and get paid cash immediately because the payment is made only after the shift thru the app.
	There are already competitors in the market, however, as this is an innovative business plan it is likely to succeed 



[bookmark: _Toc100842549]Marketing Plan
Marketing is the most crucial aspect of any company's growth since it serves as the key link between the firm and its customers. Marketing employs a variety of strategies, but all have the same goal: to increase consumer loyalty to promote the organization's goods or services (Moris, 2009). The most important marketing strategy in today's culture is the marketing mix (MM), which grew through time from a single aspect to a multi-element strategy (Moris, 2009).
[bookmark: _Toc100842550]7Ps
Products/Services: Creating new businesses. This revolutionary app could offer certain advantages over similar services now available on the market. The company will choose the appropriate candidate based on a video applicant profile. Workers are expected to see what money they got during the curtain period, to be seen whether they had interaction with anyone carrying the virus.
Prices: Marketing will incur some expenses.
Place: The service will be available electronically via a site and an application that is easily accessible to anyone. That is why it is important to avoid personal interactions.
Promotion will take place using social networks, internet advertisements, sponsored surveys, and email campaigns. SEO, or search engine optimization, is one of the most successful ways to promote a website. It helps to increase a website's rating on Google and other search engines. Posting may assist you in drastically increasing your conversion and establishing yourself as an authority. 
Physical Evidence: Assure clients of the efficiency of your service by offering clear descriptions and user documentation.
Processes: The procedure will consist of a few phases, which will be well documented on the website to minimize confusion. The first step will be taken first, followed by the second.
People: Anyone who needs to get a job or personnel quickly.
[bookmark: _Toc100842551]Financial Plan
Funds will be getting from the bank and below are listed use of funds for the next 5 months
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5

	Revenue (from your operations and marketing section)
	£2000
	£2000
	£2000
	£2000
	£2000

	Fixed Costs
(List out your fixed costs)






	£1500
Salary, insurance, loan repayments
	£1500
Salary, insurance, loan repayments
	£1500
Salary, insurance, loan repayments
	£1500
Salary, insurance, loan repayments
	£1500
Salary, insurance, loan repayments

	Variable Costs
(List out your variable costs)








	£250
Commissions and utilities
	£250
Commissions and utilities
	£250
Commissions and utilities
	£250
Commissions and utilities
	£250
Commissions and utilities

	
	
	
	
	
	

	
	
	
	
	
	



[bookmark: _Toc100842552]Market Research
Technology has completely changed traditional human resource (HR) tasks. One of the most impacted functions is the hiring process. Organizations now make extensive use of internet technology to welcome applications in a cost-effective and time-efficient manner to locate and hire great individuals. This is referred to as electronic recruiting, sometimes known as e-recruitment. There are several online recruiting platforms, such as a company's career website, an online newspaper's career section, e-recruitment portals (also known as third-party e-recruitment service providers or job boards), and professional job networking sites used for job postings, such as LinkedIn. In comparison to traditional recruiting methods like print ads, turn interviews, and campus placement, e-recruitment has shown to be a particularly cost-effective method. Several researchers have questioned the trustworthiness of online job advertisements, citing empirical studies that show job seekers regard traditional media such as employment agencies and academic institutions as more reputable sources of job advertisements than modern networks such as recruitment sites and chosen profession web pages (Maurer & Liu, 2007).
[bookmark: _Toc100842553]Conclusion
The study presented a new unique quality approach to e-recruitment. Alternatively, advertising might be affected by presenting a creative corporate preview of the organization. It also investigates the influence of actual employee testimonials rather than favorably framed ones to determine if the perceived legitimacy of job adverts on corporate career portals may be improved.
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