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[bookmark: _bk42g1sz9irx][bookmark: _Toc133414226]Introduction 
Business communication is a process which involves a continuous flow of information to it. In business, communication feedback is very important as it gives ideas to understand the areas a business needs to be developed which will help any business’s growth. Communication plays an important role to connect with the people, controlling the business process and providing proper directions. British people give more priority to diplomacy rather than directness in communication. British people prefer open communication rather than bluntness which can be a cause of offence. In the business industry, British people generally use coded language as their communication style to emphasise more on positive phrases (Rose, 2019). British people prefer to use a combination of “direct and indirect communication styles” for communication purposes. During communication, British people value politeness to showcase their good manners. 
The given study is going to discuss the international business communication styles in the UK. Furthermore, this study is also going to highlight the barriers that can arise due to cultural barriers and a diverse workforce which can lead to creating miscommunication in the business place. The following study also helps to understand the different types of cultural sensitivity in the UK for business communication and business operations. In addition, this study is going to discuss some communication strategies to create a positive working environment. 
[bookmark: _Toc133414227]Overview of HSBC 
HSBC is the world's largest banking and financial service sector. Serve more than 39 million customers with its global business facilities such as commercial banking and global banking and marketing and wealth and personal banking and the markets. The organisation covers more than 62 countries including Asia and Europe and the Middle East and Africa and Latin America and North America. HSBC has its headquarters in Birmingham, England. It is part of HSBC Holdings having the business of financing. The purpose of this organisation is to open a worldwide opportunity that will explain the purpose of the existence of this organisation. The company hires unique expertise that has the capabilities to maintain the goodwill of the company and can breadth and has the perspective to create new opportunities for the customers (HSBC, 2023). 
The company is trying to bring people together and help them to create a better world for the customers and people and communities and investors. The company is listed on the London and Hong Kong, and Bermuda and New York Stock Exchanges in which it has more than 180,000 shareholders in around 126 countries and territories. HSBC Life (UK) Limited is a wholly owned subsidiary of HSBC Bank Plc. the vision of the company is “Opening Up a World of Opportunity”. The strategy for operating the business of the company is,
· Focusing on the strength, the organisation is focusing on the energy and investment from where it can make the greatest business.  
· Scale up the digitalisation, the bank has given its full power to provide the banking facility in an easier way through the use of digitisation. 
· Energeting the growth, it inspires people in a dynamic way to make the inclusive culture by helping them in the future skills (HSBC, 2023).   
[bookmark: _Toc133414228]Application of theories of international and intercultural communication
Hofstede's Cultural Dimensions Theory is a framework which helps to understand the different types of cultural barriers across any country as well as in any business organisation. This theory helps to understand different dimensions of cultures (Kristjánsdóttir and Karlsdóttir, 2020).
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Figure 1: Hofstede Model of UK 
(Source: Hofstede Insights, 2023)
This dimension model is the combination of six parameters which helps to give a good review of British culture regarding the other culture around the world. 
Power Distance is the first dimension which indicates the fact that less powerful people in the business organisation and society are more comfortable with the distribution of unequal power in society. The UK has a very low power distance value of 35 which implies that inequalities in society need to be minimised to treat every people in the proper and fair way. HSBC has a low power distance culture which helps the managers and leaders to delegate their power without aunty obstacles. This helps to increase the productivity of the performances of the employees and helps to increase loyalty. HSBC follows a “flatter organisational hierarchy” which helps the company to bring a more transparent working culture.  
Individualism is the element which measures the independence of each member of society. The UK has a score of 89 in this dimension which implies that they highly prioritise individual goals and freedom. As an international bank, HSBC understands the importance of a healthy and positive working environment to motivate its employees in the workplace which can help in the business growth. HSBC prioritise the privacy of each employee which is essential for working motivation purpose (Lugovaya, 2019). To enhance the engagement of the employees and motivation, HSBC assigned the employees challenging tasks which helps them to develop their knowledge as well as skills. This help to increase job satisfaction of the employees and helps the company to grow their productivity. 
Masculinity is the next dimension which measures the extent of achievement and competition in society. A high score indicates that society values these factors and a low score in the parameters indicates that society values more on the quality of life. The high score of 66 in the UK indicates that the society of this country is mainly success oriented.  This parameter also refers that the distribution of jobs between the female and male candidates within the organisation. HSBC believes in equality and quality which are part of their organisational culture. This company encourages a more transparent and less egoistic organisational culture which helps female employees to express their concerns and feedback without any hesitations (Gallucci et al.,2020). HSBC supports gender equality in the workplace which provides equal opportunity to both genders. 
Uncertainty Avoidance is the way society can deal with uncertainty in the future. This dimension also measures to what extent any culture feels comfortable in society to avoid any kinds of threats related to it. A score of 35 in the UK implies that people are happy and comfortable with future risks and challenges. HSBC promotes a culture which is always open to change and the company is always improving their business management strategies to improve its culture, structure and working performance (Mohammad et al.,2022). These changes within the organisation help to become flexible and adaptable to any kinds of internal as well as external factors. 
Long-term orientation refers to the process of how any society can maintain its past-related issues while maintaining the present as well as the future aspects. HSBC focuses on the “long-term” orientation plan and this company prefers to hire skilful employees which will help in the company’s growth. HSBC gives equal priority towards the company’s operations (Nahar et al.,2021). 
Indulgence is the dimension which refers to the factors at what parameters people can try to control their dreams and desires. A high score of 69 indicates that British is known for its indulgence. British people have a positive tendency towards optimism. HSBC has a combination of organisational cultures towards indulgence. The employees in HSBC are trained to stay motivated and engaged in the workplace (Sanyal and Hisam, 2018.). To achieve this, the company tends to regulate different types of counselling and training programmes to help them to achieve their goals and find a clear vision. HSBC also prioritise the freedom of each employee to share their concerns and allows them to express their point of view in the reasoned area. 
[bookmark: _asskt9wgeh0][bookmark: _Toc133414229]Critical evaluation of cultural sensitivity during the business in the UK 
The United Kingdom is a multicultural society with lots of cultural differences in its region. The population of the UK loves to represent themselves as well-mannered, civilised and well-educated. Some of the cultural sensitivity are: Meeting etiquette is very important for the British people. British people prefer polite and formal conversation during business meetings. Punctuality is one of the important things in case of business meetings. As an international bank, HSBC ensures that they are punctual with their business partners as well as with the customers to value their perspectives. 
Diversity is very important in the case of any multicultural country which respects each culture and its beliefs. Diversity is an important factors to maintain the culture of the workplace and the company’s growth. Stereotypical thinking related to cultural barriers can impact the decision-making process of any manager which can be unfair for employees from different cultural backgrounds. HSBC can use the “ Eurobarometer data” resource to measure the trust between the employees in the different branches (LSE, 2022). HSBC needs to rethink the cultural diversity in the management team to support cross-cultural communication for international business expansion and communication  as a lack of communication can lead to creating a negative working culture (Danso, 2018). HSBC management needs to be aware of cultural diversity in the different branches to avoid any kinds of cultural stereotypes in the workplace. As diversity plays an important role to maintain a potential balance of investments. 

[bookmark: _aofzpchwfdn0][bookmark: _Toc133414230]Analysis of communication barriers due to diversification in the Workforce 
Workplace diversity is now a big problem in the business. The modern workplace considers the workplace diversity as the crucial element of success and happiness in the office and it advocates social improvements. A diverse working force is a challenge for all businesses that have only one solution to create harmony among the different employees. The organisation shall make aims to acquire the inherent diversity that is biological traits such as race and gender and sexual orientation while acquiring the diversity to gain the experience of different religion and culture and other situation that have an impact on the thought process (Lee and Kim, 2020).
As per the opinion of Inegbedion et al. (2020),  the challenges faced by cross-cultural communication in the diversified team are not new in the globalised world. Diversity involves in not only the people but also affects the perceptions of others. Internal communication is influenced by cultural differences because each culture has its own values that are taken for granted by its members. People from different parts have various assumptions about the appropriate way to coordinate and communicate with the company. It is very important to know how to make communication effectively with people f other cultures become a priority and to be a part of the daily work environment of many organisations.
According to the opinion of Clavijo (2022), HSBC always tries to welcome a culturally diverse workforce to help the employees to understand the law and customs in the business practice, but it becomes a problem for the company because sometimes the team members are not willing to communicate with the other colleagues for the differentiation in their understandings. In a country where are different types of people living and having different types of cultural background sometimes faces many problems such as equal respect for each other. Employees sometimes hesitate to communicate with each other in relation to these problems.  
 As opined by Jonsen et al. (2021), miscommunication and communication barriers can have a negative effect on the organisation in many ways, 
· Miscommunication will lead to going against each other and can create destructive office politics.
· It can affect directly the production service of the company and also affect the customer's services.
· The safety of the employee can be threatened as well. Poor communication will lead to catastrophic consequences that will result in accidental injury and death. 
· The communication barriers can affect many ways in the production level of the company  even if it may be a threat to the company's mission and vision. 
The most common communication barriers that can affect the company are,
· Language barriers
· Psychological barriers
· Emotional barriers 
· Physiological barriers
· Perceptual barriers 
· Cultural barriers 
· Gender barriers                
[bookmark: _grnvoybv8gno][bookmark: _Toc133414231]Recommendations
· As opined by Lai et al. (2019), every company shall have a mission and vision to overcome the problem of communication barriers to achieve its goals. HSBC shall prepare three prime aims first is informing the employees about their target and the goals that will be archived by reducing the communication barriers. Second, it can make an efficient communication system that will give the employee the opportunity to share their knowledge, and the last is doing all the things in a constructive way. The company can focus on inclusion which will reduce diversity.
According to the opinion of Georges et al. (2019), the company can build a more inclusive culture that will focus on the three Rs,
· Respect, creating respect for each other by not only focusing on the cultural background of any employee. 
· Reputation, the employee can work together to build an exceptional reputation for the company among the customers. 
· Representation,  the employees shall represent it self forgetting all the cultural backgrounds.
· The inclusion policy that can be adopted by HSBC, may give the training to treat people and colleagues, and customers to communicate with dignity and respect to make an inclusive business. The company shall not tolerate any unlawful discrimination and the harassment on any ground in relation to age and race and caste, ethnic and national origin and disability and pregnancy and gender identity, and any religious belief. The company can try to understand that its colleagues and customers require a different way of working and can provide reasonable adjustments. The company can also take protective measures to ensure that diverse talent has access to employment opportunities (Frost and Alidina, 2019).
· The company can focus on a hiring process that will be fair and transparent and inclusive for all. It will help the company to attract strong candidates including those who have the diverse talent and can provide a positive experience. The recruiting manager can give training to the new candidates to meet the potential barriers at the time of work. The organisation can expand the recruitment partners which will include specialist firms and improve the diversity of the shortlisted candidates. It also can be added in the job application that the dedicated Candidates Care Consultant will provide help throughout the recruitment process.                
[bookmark: _4zrma1rf28un][bookmark: _Toc133414232]Conclusion 
From the above study, it can be concluded that HSBC is trying to focus on reducing the cross-cultural diversification among its employees. Hofsted’s Cultural Dimension Theory will help to frame the cultural gaps across the organisation. The model has 6 parameters that will lead to giving a review of the company's cultural structure. The organisation follows the “Flatter Organisational Hierarchy” that is more transparent for its working culture. HSBC tries to prioritise the privacy of all employees. The company also provides gender equality inthe workplace. HSBC promotes culture by using the tagline “Open to change”. The company believes in long-time orientation. The company is facing communication barriers in the workplace that will also affect the company’s production process and also hampered the goodwill of the company in front of the customers and investors. All this problem can be solved is the company starts expanding the recruiting process.
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