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Executive Summary
In this report, the task is based on the evaluation of the zero-base budgeting, the strengths of the zero-based budgeting and how the zero-based budgeting would work as a technique and how helpful it would be in order to develop a practical improvement for a business. Next to that all the information will then be applied to the HAVERSON LTD which is in the UK. The main thing that will be mentioned considering the Haversons LTD is the
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1. [bookmark: _Toc341883014]Introduction
Budgeting is a quantitative expression of a plan based on the management of the company for a specific period. A budgeting plan usually analyses the current profit after the company is paying everything that needs to be paid such as equipment, employees. Budgeting could also be one of the most common issues in so many companies and this because some employees could not design a budgeting plan in the way it should be designed and therefore this could drive the company even to a worse situation. As Warue and Wanjira said “One of the major tools of effective business management and control is budget and budgetary process (2013)”. As the quote points out, budgeting is an effective process as well because it does reveal all the costs and the profit as well. As a result, a budgeting plan does support the company to record continuously if there is or isn’t any improvement in the company. As mentioned by Silva and Jayamaha, “budget is usually an annual finance planning tool of businesses’ finance and entire operations, starting steps to achieve success, liquidity and solidity (2012)   
2. [bookmark: _Toc341883015]Zero Based Budgeting
2.1 [bookmark: _Toc341883016]Zero-based budgeting
The zero based budgeting is defined as being the budgeting technique that asks the co-ordinators to start a budgeting plan from a situation that brings zero profit in order to record the effectiveness of the strategies used by the company and in order to maintain a continuous improvement. Over the years, The Zero-Based Budgeting (ZBB) has been defined as being the most effective and fair technique. The ZBB is also very strict and it does have the goal of avoiding all the unnecessary operations that are not bringing profit to the company. 
Pyhrr (1977) is the one that found the following ZBB processes:                                                                                                                    ¬The identification of decision units in each organisation                                                                                                                                   ¬The analysis of decision units in terms of decision packages                                                                                                                        ¬The evaluation and ranking of decision packages                                                                                                                                                                         ¬The preparation of a detailed operating plan using approved decision packages   
Therefore, each company must look at all the departments that benefit from this technique and try to design all the plans in a way that brings advantages to the entire company overall. 
2.2 [bookmark: _Toc341883017]Advantages of Zero-based budgeting over Traditional Based
The ZBB  goes from traditional budgeting, which is a different budget for each new period of time and each profit starts from a “zero based” and for each piece of money, they must have justification of the profit before adding it to the previous one. Anyway, the main strengths of the ZBB are flexible budgets that are focused activities, decreased costs and all the things that are created in order to push the business to continuous improvements. 
The advantages that were identified even since 1970 when Pyhr discovered the ZBB are he following: 
¬The managers are describing the operated expenses- this showing that the managers are saying where each pound gone, and they do also discuss about what area of the business is generating revenue.  
¬Maintains legacy expenses in check- costs are not always exanimated for a long period of time and it will be checked when there will be a economic shock that challenges the company to make quick decisions in order to improve such situations 
¬Emphasize on decision making- as traditional budgeting (ZBB) is based on how much profit there is and it is also based on the “why” approach which make the managers investigate where all the money are coming from and what is the strong part of the company that brings in the largest amount of profit. 
¬Orientation towards cost-benefit analysis- shows that the ZBB has at its base the cost-benefit analyse and it does also enables all the management level to take part when decision making is needed. 

[bookmark: _Toc341883018]2.3 How the Organisation Might introduce Zero-based Budgeting
Each company, including the Haversons LTD could use the concept of the ZBB to make improvements in a company as the new method could give the opportunity to take everything from the start and to asses effectively what departments need help and which ones are doing the best (Acosta, 2006). 
If the company changes to a ZBB technique there will be some time spend effectively by the all the members of the organisation, but anyway, all the efforts will show up as efforts that worthen. Therefore, the ZBB technique will allow the company to investigate what products need to be changed with products that are mainly used by customers in present. 
3. [bookmark: _Toc341883019]Conclusion
As a conclusion the ZBB is a technique that is the most common one in so many companies and this because it shows efficiency through the results. Therefore, is has been proved that the ZBB technique is also fain and it does allow the companies to start everything from the ground base which means the Zero Base where the company pretends to have nothing just because to test what brings the profit and what doesn’t, also this is effective because it gives to the company to check which period time is the one that increases the budget. 
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