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                 Waiting times for surgery in NHS Wales

Waiting times for surgery in NHS in Wales have become one of the most serious challenges facing the Welsh  and uk health system in 2025/2026. 
Many people in Wales wait a very long time before they can receive planned hospital treatment including important operations such as a hip replacements, knee surgery, cataract removal and other procedures that greatly affect quality of life.
In recent  years the numbers  of people waiting for treatment has grown to much  and many patients now wait more than one year or even more than two years before receiving surgery.
This situation causes pain ,very stress and mental health issues like depression and uncertainty for patients . These created a very heavy pressure on hospitals,doctors,nurses and the wider health  and social care sector.
The problem of long waiting times did not start in 2025. It become much worse after the COVID-19 pandemic. When many operations were cancelled to protect patients and staff.  Even though urgent and essential care continued ,planned surgery was reduced,and  the bbacklog grew quickly. NHS 111 Wales explains that activity levels across Wales are still below pre‑pandemic levels because of infection control measures and high demand for services NHS 111 Wales . This means that the system has not fully recovered  , and the waiting list remains extremely large .

Real data from 2025 shows the scale of the problem. In March 2025,  just over 790,020 patient pathways were waiting for treatment in Wales, a small decrease from the previous month The Royal College of Surgeons of England . By August 2025, the waiting list was still very high at 790,576 patient pathways, showing that progress has been slow The Royal College of Surgeons of England. The number of people waiting more than two years also increased again in August 2025, rising to 8,703 , compared to 8,005 in July 2025 The Royal College of Surgeons of England . The Welsh Government had set a target to reduce two‑year waits to 8,000 by Spring 2025, but this target was missed , as reported by Nation.Cymru Nation.Cymru .  

This essay try  to explains the issue of long waiting times for surgery in NHS Wales , using real data from 2025–2026 . 
It also critically evaluates the impact of long waits on the NHS service, on service users (patients), and on the wider sector, including social care , emergency services , and the economy . 
 The essay argues that long waiting times are not only a medical problem but a complex challenge that affects many parts of society and requires long‑term solutions.
The Issue of Long Waiting Times in NHS Wales .

              Understanding waiting times

Waiting times in Wales are measured using the “Referral to Treatment” (RTT) system .  This measures the total time from when a GP or another medical professional refers a patient to hospital treatment , until the patient receives their operation or other planned care . RTT includes waiting for :

· The first outpatient appointment
· Diagnostic tests
· Pre‑operative assessment
· The surgery itself

NHS 111 Wales explains that waiting times have increased significantly since the pandemic , and many patients now wait longer than the target times set by the Welsh Government NHS 111 Wales .
Real data from 2025–2026 :
The data from 2025 shows that waiting times remain extremely long : 
· March 2025: 790,020 patient pathways , waiting for treatment , The Royal College of Surgeons of England .
· 
· August 2025 : 790,576 patient pathways waiting for treatment The Royal College of Surgeons of England .

· Two‑year waits : Increased to 8,703 in August 2025 , up from 8,005 in July 2025 The Royal College of Surgeons of England .

· One‑year waits : 156,188 people waited more than a year in August 2025 The Royal College of Surgeons of England .
These numbers show that waiting times remain very high and that progress is slow .
Why waiting times are very long …
Several factors contribute to long waiting times :
· COVID‑19 : Many operations were cancelled during the pandemic . 
· Short Staff : Wales has fewer surgeons, nurses, and theatre staff than needed .
· High demand of patients : More people need surgery due to ageing population and chronic illness .
· Limited theatre capacity :  Not enough operating rooms or recovery beds .
· Infection control : Slower patient flow due to safety measures .

Gov.wales said in 2025 : The Welsh Government’s planned care guidance from April 2025 , also highlights the need for better management of waiting times and improved communication with patients in nhs .

Impact on the NHS Wales Services .

Pressure on  all the staff :
Long waiting lists create heavy pressure on NHS staff. Surgeons , nurses , anaesthetists , and managers must work harder to reduce delays . Staff often feel frustrated because they want to help patients quickly but do not have enough resources . This can lead to burnout , stress, and sickness absence . 
Reduced quality of service .
Ogmore vale said in 2026 : When waiting lists are too long :

· Planned surgeries are cancelled .
· Emergency cases take priority .
· Theatres become overbooked .
· Staff have less time for each patient
This reduces the quality of care and increases the risk of mistakes. It also makes it harder for hospitals to plan their work effectively .
Financial impact .
Long waits cost more money because :
· Patients become more ill and need more complex treatment
· Emergency admissions increase
· Hospitals must hire expensive agency staff
· Operations take longer when conditions worsen
This makes the NHS less efficient and increases financial pressure .
Attempts to improve the service :
The Royal College of Surgeons speak about  that surgical hubs are essential to reduce long waits . Surgical hubs are special centres that focus only on planned surgery , helping to reduce cancellations and increase productivity . The College welcomed progress in early 2025 but warned that more work is needed to reduce long waits The Royal College of Surgeons of England.
Impact on Service Users (Patients)
Physical impact
Long waits mean patients live with:
· Pain
· Mobility problems
· Worsening conditions
· Risk of complications
For example, someone waiting for a hip replacement may lose mobility and become dependent on others,they can’t  walk,work,dress by they self.All they life’s stops 
A big mental health impact
Waiting for surgery causes:
· Anxiety
· Depression
· Fear
· Frustration
Patients often feel forgotten or ignored. They may lose trust in the health system.
People who live in a poor areas are hit the hardest .  they often have more health problems ,  less money ,  and fewer ways to get help while they wait .  If they need physio , especial equipment  ,  or help at home , they often cant not afford it . So while they wait months or even years for surgery , their health gets worse much faste than  people who have  more money . 
Older people also struggle more .  Many older adults need operations like i said before hip or knee replacements .  When they wait too long ,  they lose strenght , they cant not move well , they may need help with basic thing like walking or washing . Some even end up needing carers or going into care homes becouse the wait is too long . 
There are also big differences depending on where you live . For example , people in wales or northern Ireland often wait much longer than people in England.
Same ethnic minority groups also feel the impact more .  They may have higher rates of long-term illnesses , and long waita and make these conditions more worse . Same people  also like in my case have problems sometimes with language barriers or feel lees confident  like me speaking to the doctors ,  wich makes the waiting  period even more stressful . 




 And these create a Social impact in wales and uk .
Long waits affect daily life:
· People cannot work a tall
· Families must provide more care
· Social isolation increases
· Financial problems grow
Some patients lose their jobs because they cannot perform physical tasks.
Inequality impact
People in poorer areas often wait longer and have worse health. Long waits increase health inequality in Wales.
Impact on the Wider Sector
Impact on social care
When people wait too long for surgery, they often need:
· Home care
· Mobility support
· Carers
· Adaptations in the home
This increases pressure on social care services, which are already under strain.
Impact on the economy
Long waits reduce productivity because:
· People cannot work
· Employers lose staff
· Sickness benefits increase
This affects the Welsh economy and increases public spending.
Impact on emergency services
When patients wait too long, their condition becomes worse. They may go to A&E more often. This increases pressure on emergency departments and ambulances.
Impact on public trust
When targets are missed, public confidence in the NHS falls. People feel the system is not working. This can lead to political pressure and public dissatisfaction.
Critical Evaluation about the strengths of the current system
· NHS Wales is trying to reduce long waits.
· Surgical hubs show some positive results.
· Waiting lists fell slightly in early 2025.
· Staff are working very hard despite pressure.
Weaknesses
· Targets are often missed.
· Two‑year waits remain high.
· Progress is too slow.
· Staff shortages continue.
· Funding is not enough to meet demand.
Opportunities
· More surgical hubs could reduce delays.
· Better digital systems could improve planning.
· More training places could increase staff numbers.
· Stronger cooperation between health and social care could reduce pressure.
Threats
· Ageing population increases demand.
· Staff burnout may worsen shortages.
· Economic problems may reduce funding.
· Public dissatisfaction may grow.

                              Conclusion

Waiting times for surgery in NHS Wales in 2025–2026 remain a very serious problem. Real data shows that many people wait more than one or two years for treatment or surgery’s . This affects the quality of care, increases pressure on staff, and harms patients physically, mentally, and socially becouse all they luges stops completely . It also affects the wider sector, including social care services, emergency services, and the economy for the goverment. Although some progress has been made, especially with surgical hubs, the problem is still large and needs long‑term solutions . They neex reducing waiting times inmediately and is essential to improve  now the health outcomes and restore public trust in the NHS here in Wales  .

The nhs is still facing very long waiting times for surgery and treatments ,  but the situation is slowly improving , especially in England .  The blacklog remains huge ,  but the nhs is performing more operations thaan ever before .  Wales and northen Ireland continue to have the longest waits ,  hile England shows the fastest recovery . 
A helpful next step would be to look at specific surgery types , (hip , knee , catarata , ) because all the waiting times vary a lot between the different especialist in hospitals and gps .
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