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[bookmark: _qjhlc58sead6][bookmark: _Toc151035485]Component 1: Student Journal 
[bookmark: _Toc151035486]Introduction
This student journal will identify the skills required in the housekeeping team of Hunton Park Hotel, Watford. Furthermore, the journal will use the reflection model of Gibbs to reflect on its own skills and experience. Additionally, theoretical principles will be identified through industry examples as well. The use of reflection models will help the student to achieve knowledge and reflect on the situation better.
[bookmark: _Toc151035487]Skills required in hospitality sector
Housekeeping team plays a significant role in cleaning and maintaining a hygienic environment in the hotel. The team is required to have a combination of soft and hard skills. The knowledge of cleaning and sanitation techniques is important for the people in the housekeeping team. it will ensure effective and thorough cleaning Hunton Park Hotel, Watford. The skills of laundry including ironing, drying, washing and sorting clothes are essential for housekeeping staff. The basic maintenance excuse like fixing plumbing issues or replacing light bulbs are also required in housekeeping. Furthermore, safety awareness and infection control knowledge are other two hard skills required to work within a housekeeping team. Additionally, soft skills like attention to detail, time management skills, communication skills, problem-solving skills, customer service skills, teamwork skills and physical endurance are important soft skills in a housekeeping staff at Hunton Park Hotel, Watford. All these will help the housekeeping staff to resolve issues and maintain a proper work environment. 
[bookmark: _Toc151035488]Reflecting on skills, experience and link to theoretical principles
Application of Gibbs’s model of reflection focuses on detailed areas of learning, practising and improving with action plans. According to Ardian et al. (2019), the conclusive objectives of the learning process are further relocated by learning improvements. The following draft will explain the application of essential skills in hospitality management through the reflective model.
[image: ]
Figure 1: Gibbs’s Reflective Cycle
(Source: Ardian et al., 2019)
Description: Hunton Park Hotel is one of the most moderately busiest hotels in the Watford area. Working in the hotel has certain aspects of learning opportunities that both embraces, enhance and challenge one’s skills. After working in the hotel for more than 1 year, I have noted down some important housekeeping skills to excel in hospitality activities. According to Ardian et al. (2019), cleaning and sanitation are one of the major skills for ensuring the hygiene of the lodging experiences of the guests. Frequent checking of the bathroom, guest rooms, public areas, and back areas is extremely important here. According to Mullins (2007), attention to detail and communication between teams is constantly encouraged in Hunton Park Hotel for active participation in collaborative housekeeping. Moreover, dealing with guest demands, complaints or any type of maintenance service is addressed to the accountability of all housekeeping staff to share the accountabilities. 
Feelings: I have found that the experience of attention to detail in all hospitality activities increased my capability of identifying maintenance needs. I have realised that throughout time, individually, all my peers have increased the housekeeping frequencies. Initially, we were asked to clean the bathroom once every alternative day. However, currently, we clean it twice in 3 days. The teamwork and shared accountabilities have increased my skill of punctual communication. Currently, all of my teammates frequently communicate for the housekeeping needs and assess the location of each peer to assign services. 
Evaluation: According to Mullins (2007), the working culture is extremely well-balanced and inspiring, especially for team work. I have realised that this multitasking ability that I have developed is extremely essential for effective teamwork. In the hospitality sector, sharing accountability increases team performance. According to Mullins (2007), despite high working pressure, the communication and teamwork mentality increased efficiency and reduced individual stress. 
Analysis: Based on this experience, it can be stated that hospitality management provides constant opportunities for learning and development. Dealing with guests, booking, and housekeeping service reflux increases team capability and service quality. However, communication cannot cater to increased service quality compared to organisational culture. Therefore, the implication of the theory of reasoned action (TRA) for role, and responsibility distribution is essential. 
Conclusion: Hunton Park Hotel and its housekeeping department are extremely efficient at guest service. The internal culture allows tasks to combine, collide and intersect for optimum service delivery. According to Markkanen et al. (2020), despite some distinctive distribution of roles, and responsibilities, everyone tends to fill the service gap if anyone else is not capable of it. 
Action plan: I have decided to increase my multitasking ability and communication skills to improve both housekeeping service quality and teamwork. I have decided to immediately communicate with any other peer if asked by a guest and am not able to attend. Moreover, I have decided to increase at least one task every day to increase my time management. 
[bookmark: _Toc151035489]Conclusion
The identification of the skills is important because it could make the housekeeping staff be able to handle an expected situations and make the customers satisfied in Hunton Park Hotel, Watford. The Gibbs’s reflective model has also been used to reflect skills and experience as well. 
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[bookmark: _Toc151035491]Component 2
[bookmark: _funikega66xp][bookmark: _Toc151035492]Introduction
Proper housekeeping activities make the guest services satisfactory and increase the brand reputation. This essay will present a housekeeping checklist for maintaining guest services at higher quality.  This study will also assess the processes of keeping the rooms clean according to brand standards. It will also set a few measures to keep the performance of the housekeeping team at a higher level. This will discuss the reasons for considering checklists to be most effective in detail. 
[bookmark: _2jumvbddwzfr][bookmark: _Toc151035493]Description
	Activities
	

	
	Once a day
	Twice a day
	Once in two days
	Once a week
	Once a month

	Clean and disinfect bathrooms
	
	
	✓
	
	

	Clean mirrors
	
	
	✓
	
	

	Reliable trash can
	✓
	
	
	
	

	Clean the roof
	
	
	
	✓
	

	Clean under the furniture
	
	
	✓
	
	

	Clean carpets
	
	
	
	✓
	

	Remove linens
	✓
	
	
	
	

	Clear dustbins
	
	✓
	
	
	

	Clean floors
	✓
	
	
	
	

	Scrub sinks
	
	✓
	
	
	

	Make beds
	✓
	
	
	
	

	Sweep floors
	
	✓
	
	
	

	Clean windows
	
	
	
	
	✓

	Dust and disinfect lamps
	
	
	
	✓
	


Table 1: Checklist for housekeeping team
(Source: Author)
Hotels and governments have a set of cleaning protocols for cleaning rooms in the hospitality industry. Supervisors of housekeeping staff need to follow the pre-set cleaning checklists to follow all the cleaning protocols during the execution of cleaning activities. It is also vital work for the line managers and supervisors to make the housekeeping staff highly efficient with their responsibilities (Preno, 2023). It will increase their productivity and support hospitality companies to maintain cleanliness properly. Implementation of sanitation stations to keep the guests and employees safe from any infection. The management may need to clean the places which are used frequently including bathrooms, linen, trashcans, dustbins, floors and beds. They can also clean roofs, carpets, lights and windows to make the ambience suitable for guests. All the above procedures will support the housekeeping staff to clean rooms by following the brand standards (Preno, 2023).
However, training will be an effective tool for housekeeping staff to make it easy for them to use all types of cleaning equipment. Hence, they can provide high-quality services to all guests within a quite short period. Line managers are required to set a standard regarding cleanliness and hygiene-related activities to maintain quality housekeeping services (HelloShieft, 2023). Implementation of strong communication with the front office and housekeeping departments will be effective in improving the response of housekeeping staff. Finally, high monitoring will assist supervisors in engaging the housekeeping staff with their responsibilities critically by boosting their performance. However, the provided checklist has been developed after analysing the current housekeeping situation. Hence, this checklist will be the most effective tool for providing excellent housekeeping services to guests. This checklist focused on frequent cleaning activities to reduce the complaints from guests in the best possible manner (Raghubalan and Raghubalan, 2016).
[bookmark: _rfacdtwlp0ve][bookmark: _Toc151035494]Conclusion
This essay has assessed the development of a checklist, especially for improving house cleaning activities. In addition, this checklist includes a variety of housekeeping activities and their execution rates. The procedures of cleanliness in hotel rooms by following brand standards have been discussed. Strategies for improving the effectiveness of housekeeping teal also have been explained in detail. Finally, this essay has evaluated the reasons for selecting this checklist as the most effective tool for improving housekeeping activities.
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[bookmark: _8696f4genkm8][bookmark: _Toc151035497]Slide 1: Cover page
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[bookmark: _pldptmjgba5c][bookmark: _Toc151035499]Slide 3: Introduction 
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The presentation will contain the principles of the employee engagement model to discuss how it could help brand standards as well.
[bookmark: _7hcggj6gcedk][bookmark: _Toc151035500]Slide 4: Principles of Employee Engagement Model 
[image: ]
The three psychological conditions are meaningful work, psychological safety and availability. The employees at Hunton Park Hotel, Watford could be given clear objectives and goals that would be aligned with their personal interests. According to Casado (2012), the employees also need to be encouraged to participate in the decision-making process. Employee recognition and rewards are also important in order to make their work meaningful. The other principle of the employee engagement model is to ensure psychological safety through open feedback and communication. The employees at the hotel organisation are also required to express their concerns and opinions as well. Additionally, a sense of trust and respect should also prevail among the employees. According to Fallon and Rutherford (2010), the principles of psychological availability ensure necessary training and development opportunities for the employees. The employees at the hotel are well-efficient in various tasks of the hotel. Hunton Park Hotel, Watford has also ensured that the employees have proper energy and time to complete all the tasks within time. According to Ferdinand and Kitchin (2017), the principles of psychological availability also include workload reduction through the promotion of healthy work-life balance.
[bookmark: _a1br41u5s4xc][bookmark: _Toc151035501]Slide 5: How it could help to maintain brand standards  
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Brand standards will also be maintained by providing training and development opportunities to the employees. It will contain the basics of the brand identity and customer service through specific instructions. A strong housekeeping service will also be provided by the employees which will be used for maintaining the brand standards at Hunton Park Hotel, Watford. The hotel organisation maintains a protocol for cleaning the rules according to the standards of the hospitality industry. According to Rogers (2008), disinfecting the floors, beds, lamps and other materials in the rooms is included in the employee engagement principles in order to maintain high brand standards. Hunton Park Hotel, Watford has provided autonomy to the employees to make decisions about the frequency of various housekeeping tasks. Therefore, the employees clean trash cans, and floors, remove linens, and make beds every day. According to Sharma et al. (2019), it has helped them to maintain the cleanliness of the hotel organisation properly along with maintaining high brand standards for Hunton Park Hotel, Watford. 
[bookmark: _7b0vef37urp2][bookmark: _Toc151035502]Slide 6: Contd… 
[image: ]
The Employee Engagement model also promotes support to the employees to deal with personal as well as professional problems. The line manager at Hunton Park Hotel, Watford therefore, supervises the staff to maintain the brand standards and check their way of work. Additionally,  they use improved technology and up-to-date equipment for cleaning the entire hotel. The hotel organisation also supports teamwork and collaboration between the staff. It has ensured the availability of all the important information to the staff as well. Furthermore, the staff has divided the work among them to reduce workload (Vallen and Vallen, 2012). It has also allowed them to provide quality service to the customers in order to maintain a high brand standard. The Employee Engagement model of Kahn has been successfully applied by the hotel organisation to maintain their brand standards and a more productive and engaged workforce.
[bookmark: _xn9ksjvsgbps][bookmark: _Toc151035503]Slide 7: Health and safety procedures followed in Hunton Park Hotel, Watford  
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A regular risk assessment has helped the hotel organisation to develop and apply various safety measures. These include specific stations for hand sanitiser, using face masks and disinfecting public areas. The hotel has provided importance to its fire safety system. Therefore, they carry out staff training and fire drills (Wood, 2013). Additionally, they have plenty of fire alarms, emergency exits and sprinklers to ensure the safety of the guests and staff. Hunton Park Hotel, Watford also ensures the safe preparation, storing and serving of food to the customers. They maintain a clean and hygienic environment in their kitchen with regular sanitation. The hotel staff also use appropriate PPE including safety glasses, high-vis clothing and gloves. The staff are also efficient in the manual handling of objects and their moving. They are trained with correct lifting techniques and the use of appropriate equipment at the hotel.
[bookmark: _z3o0c8yh541c][bookmark: _Toc151035504]Slide 8: Contd… 
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Hunton Park Hotel, Watford also provides training to its staff on different safety and health topics like food safety, fire safety, the use of PPE and Manual handling of objects (Williams et al., 2020). The electronic equipment and other facilities are being checked at the hotel from time to time to maintain their safety. They also regularly clean and disinfect public areas, staff areas and guest rooms. Furthermore, the hotel also maintains social distancing measures. This includes limiting the number of guests in restaurants and lifts as well. The hotel also communicates with the guests about various health and safety measures at their hotel through different communication channels like website, in-room materials and signage. They are also maintaining temperature checks of their staff and guests when they enter the hotel. 
[bookmark: _arkqhmeahx99][bookmark: _Toc151035505]Slide 9: Conclusion
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Additionally, the health and safety procedures have also been discussed in this presentation. All these have been demonstrated in this presentation.
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Principles of Employee
Engagement Model

3 Dimensions of
* According to Quick (2020), William Kahn engagement by Kahn
has identified the concept of Employee
Engagement through his model.

* He has identified three principal

dimensions of employee engagement. Physical Emotional
engagement engagement

* These principal dimensions are closely
related to employee engagement.

* These are emotional, cognitive and
physical but additionally, three
psychological conditions are there which
will enable employee engagement as well.
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How it could help to
maintain brand
standards

* According to Johnston et al. (2012),
maintaining brand standards is essential for
achieving success.

* According to Jones (2010), strong customer
service at a moderate price could help to
maintain brand standards.

* The principles of the employee engagement
model will help to develop brand guidelines
as well.

* These guidelines could help to train the
employees in order to understand the use of
brand consistency.
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* According to the Employee Engagement model
of Kahn, employees are required to provide
opportunities for learning and growth.

* Hunton Park Hotel, Watford also provides
training to the housekeeping staff from time to
time to ensure high-quality services.

* Open communication is also sustained in the
hotel organisation for having important
information (Tesone, 2010).

* The line manager therefore communicates with
the staff and checks whether the standards have
been maintained or not.
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* Health and safety procedures are important in a hotel to
ensure the safety of both the staffand guests.

* Hunton Park Hotel, Watford has maintained various health and
safety procedures according to the UK government.

* The hotel regularly conductsrisk assessments in order to
identify potential hazardsin the hotel.

* The hotel has a food safety management system along with a
comprehensive fire system.
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* Hunton Park Hotel, Watford has also
implemented specific health and safety
measures for protecting their staffand
guests from COVID-19.

* The hotel also reviews the health and
safety procedures with the help of latent
guidance provided by the World Health
Organisation.

* Reporting of any important incident is
another important feature of Health and
safety procedures at the hotel.

* It helps to identify where the health and
safety procedure is lacking in order to
improve that.
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Conclusion

* The principles of the
employee engagement
model have been discussed

in this presentation.

« It has helped to ensure brand
standards that could be
achieved by the hotel.
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