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[bookmark: _Toc167736213]Introduction 
An identified structure and initiative of business financial measurements are equally essential for the structural determination of business objectives as the non-financial factors are. Collaboration and the maintenance of both factors in each individual business is necessary, which ultimately provides an opportunity for initiating the business values on a systematic basis. The presence of managerial accounting signifies the importance of both the factors initiating the diversification strategic support which provides a proper opportunity for the maintenance of business values through the presence of both the financial and non-financial factors (Drury, 2021). The organisation Seacrest Lodge is identified as a restaurant, and bar and facilitates hospitality services in the United Kingdom. Currently, the company's business profits and revenue are declining, which is negatively affecting its operations and related activities. In this report with the present financial positioning level of this business, a general evaluation regarding the declined profit position is also evaluated that ultimately represents the engagement of turnaround strategic initiative over the business performances. 

[bookmark: _Toc167736214]Discussions 
[bookmark: _Toc167736215]1. A comparative analysis regarding the financial position of Seacrest Lodge
For every individual business, financial measurement and distribution are necessary with the formulations of accounting principles and convention support. The inclusion of this attribute demonstrates a commitment to authenticity, incorporating specific financial practices that ultimately reflect a modern approach and ensure proper authenticity in financial disclosure. The primary financial management concept involves using a key strategic tool for conducting benchmarking analysis of financial performance in a structured manner. It is also applied to the formulations of non-financial factors as well and is mainly defined as a strategic mechanism that enables the positioning level of financial value on a comparative basis (Seal, 2019). The beneficial approach of benchmarking provides proper recognition of trending initiative support mainly which is influential for the determination of competitive edge related to the business positioning appropriately. 

In relation to the present identifications, the financial performance of Seacrest Lodge represents a general financial recognition regarding the three-accounting period basis associated with the engagement of income statement, balance sheet and other financial information prospective. It mainly indicates the details of the business position for three different periods related to 2021, 2022 and 2023. A general interpretation including the evaluation of the financial positioning approach for the business has been enumerated below. 

Income Statement: The identified measurement of the income statement is mainly defined as the form of financial disclosure in which a certain level of details about the revenue, expenditure and also profit or loss positions are initiated (Carey et al., 2017). As per the primary engagement, it can be identified that the volume of business revenue position is declining from the level of £1,200,000 in 2021 to the standard deduction position of £950,000 in 2023. Contrarily, the volume of operating expenditure is expanded from £900,000 in 2021 to £1,100,000 in 2023. Additionally, the profit level has declined from a value of £300,000 in 2021 to (-£150,000) in 2023.  As per the basic philosophy of accounting, if the volume of revenue declines by a proportion expansion of operating expenses generally lead to the negative approach of profitability that ultimately declines the earning position on a simultaneous basis. 

Balance Sheet: The presence of a balance sheet also represents a form of business financial disclosure in which all the relevant details related to business assets, liabilities and capital positions are mainly maintained which ultimately defines the financial health approach (Diamond et al., 2022). According to the present identification, the total assets position of the business represents a certain volume of declining initiative from £2,150,000 in 2021 to £1,850,000 in 2023 which indicates the insufficient accounting compatibility approach. On the other side, the liability position represents an expanded level from £1,530,000 in 2021 to £1,550,000 in 2023 and a declined equity positioning level from £620,000 in 2021 to £300,000 in 2023. The basic approach indicates the presence of an accounting equation concept for the business balance sheet. In this particular business, the total asset positions are declining and the liabilities level is expanded on an unethical basis, mainly representing the consequences of insufficient financial health standards.  



Other financial details: As per the present case study, the average room rate level of the business in the present period is declined from £260 in 2021 to £210 in 2023, which represents the general insufficiency positioning approach. On the other side, the occupancy rate level is also declining from 65% in 2021 to the standard deduction of 50% in the current period of 2023. The fundamental analysis of both approaches highlights the general shortcomings of the market's approach, primarily due to issues within the conceptual framework of demand theory. It can be identified that after the pandemic, expansions of other associated service charges mainly impose a negative impact on the product pricing range and as a result with the expansions of pricing structure the value of market demand significantly declined, which ultimately initiates a certain volume of charges over the business profitability (Alrawabdeh, 2022). Even the expansions of operating charges also initiate a certain volume of negative approaches for the service values which ultimately impose a negative impact on the profitability. 

[bookmark: _Toc167736216]2. Evaluate fundamental reasons for declined profit in a business with a contemporary position 
As mentioned earlier, if business revenue continues to decline while operating expenses increase, it typically leads to a negative impact on profitability, ultimately resulting in a weakened earnings structure. Additionally, as mentioned, in the present situation, the coastal market represents a highly competitive marketing engagement with the existence of high-class modern resort involvement that initiates a certain level of negative approach over the Seacrest Lodge. Even the management also identified the declining preferences of the customers and the decrease in the volume of service quality generally imposes a negative impact on the profitability position of this business.  Apart from the above factors, some of the contemporary factors can be identified as the primary reason behind the decline in profit value of this Lodge. With Brexit, immigration issues emerged in the UK, negatively impacting the hospitality sector by affecting both tourist engagement and employee retention (Billing et al., 2021).  Associated with Brexit, since the last of 2019, the pandemic or COVID-19 mainly initiated a certain level of challenging approach in UK business also through the declined level of standard of living position. With the initiative of the lockdown by the government the general volume of market revenue position was negatively impacted and it also declined the employment position for every individual sector (Ntounis et al., 2022). Simultaneously, it also declined the primary volume of market revenue structure with the decreased level of tourist volume in the hospitality sector. Additionally, the value of current tips also saw a decline after the pandemic, from the levels of £4 an hour per person to £2 an hour, which also represents a certain financial insufficiency in the workplace (Otte, 2023). These decreases also indicate a certain level of challenging approach regarding the employee or staff retention approach in the hospitality sector in the UK on a tremendous basis. Furthermore, the primary identification of inflation also represents a significant element that influences the level of market demand and operating structure of individual businesses. In the present situation, the primary value of the CPIH annual inflation rate expanded to the position of 5.20% initiates a certain level of insufficiencies regarding the cost-of-living approach and also formulates a certain challenging initiative regarding the market formulation structure for the UK hospitality business also (ons.gov.uk. 2024). 

As mentioned, the present level of competitive environment for this business initiates a certain volume of challenging approaches related to the business profitability. Even the existence of substitute products or service demand also initiates a certain level of challenging approach for every individual business which can also initiate a certain insufficiency for the hospitality sector. In the present situation, the primary demand for alternative accommodation facilities like Airbnb have been rapidly expanded, which initiates a certain volume of challenges for the hospitality business. In the United Kingdom, more than 7 million guest arrivals were experienced in the community that had their properties listed on Airbnb to gain financial opportunity (Dogru et al., 2020). Associated with the above factor, the primary presence of taxation is generally initiated by the government to provide a proper development related to the GDP and national income standard which is influential for the maintenance of economic value. However, after the pandemic restructuring the economic positions, the corporate profitability level in the UK has expanded from 19% to 25% rapidly in the current year, ultimately initiating a certain level of challenging approaches for individual businesses including the UK hospitality business as well (PWC, 2024). This expanded taxation rate initiates a certain level of challenging approach for the profitability volume of the business on an article order. 


In the present situation, the Russia-Ukraine war is a major challenge with political ramifications that create various difficulties for individual businesses in the UK industry. Since the beginning of this war, unethical expansions of labour market charges were initiated that mainly impose a certain challenging approach related to employee existence and community positioning (Atasoy et al., 2023). Including this factor, this war also initiates a certain negative approach with the expansion of the oil price that ultimately initiates a certain challenging approach for the energy cost position. This expanded energy cost ultimately influences the expansions of the operating cost approach for individual businesses in the UK and impacts the declining level of business profitability position (Mbah and Wasum, 2022). 

[bookmark: _Toc167736217]3. Applied influence of Turnaround strategy for business development
Under the present situation, the applicability of a proper strategic influential approach in relation to the revenue formulation will be influential for this business for expanding the profitability growth. Depending on the current market position the initiated engagement of a value-based pricing approach will be influential for the business as it will be able to provide proper discounting support and also encourage benefits among active customers (Ali and Anwar, 2021). 
The presence of proper cultural diversity in the workplace is also required to be initiated by the management to formulate employee retention support and develop the employed turnover position associated with the business values (Raewf and Mahmood, 2021). In the present situation, the applications of technical advancement for the booking facilities and the AI application for the next-generation room service are also influential in the hospitality business which is able to provide a proper volume of customer attractive benefits (Limna, 2023). Depending on the present market position, a primary significance to both the traditional and social media platforms for the promotional attribute will be influential for the business market-initiated growth purpose (Fraccastoro et al., 2021). In the present situation, the government initiated a strategic approach with the support of the Bank of England to decline the interest rate over the borrowing so that proper financial engagement and operating stability can be initiated for every individual UK business (Bank of England, 2023), and this financial opportunity for this Lodge will be supportive for mitigating the present borrowing capital initiative purpose (Inman and Elliott, 2024). For the reasons of managing a proper volume of employee development policy, the present pension scheme and other relevant amenities have already been revised by the UK government bringing the general optimised development support for the business growth (assets.publishing.service.gov.uk, 2023). With the consideration of the general sustainability approach and to avoid the basic challenge of expanded operating cost through energy price rise, the management of this business should focus on the green energy approach, which will be able to provide a proper development including the contemporary positioning growth for this business in a formulated basis (Chowdhury, 2021). 

[bookmark: _Toc167736218]Conclusions 
A proper expansion of the revenue positioning support can influence the profitability structure for every individual business on a proper basis which is accountable for the business growth. In the present situation, the insufficiency and constant expansions of the inflations are mainly imposing a certain volume of burden for the standard of living value that ultimately initiates a certain challenging approach for the customers and employees. A proper strategic development including the initiative of employee retention approach can be formulated for cost-of-living values and its strategic development support for the maintenance of the business value positioning approach properly. 
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