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      Introduction



To make business successful employees play an important role to enhance nosiness goals and objectives effectively and efficiently. Employees proved as an important pillar to making a business successful which means the company must develop a strong relationship between employees and employers for the improvement of business performance. Building relationship creates positive work culture, customer service, and company goodwill in the competitive global market. This report will assess potential benefits for the company to develop individuals for employees and employers in the work environment through different training and development programs. Personal development is the makes positive work culture, employees and employer’s job satisfaction, and innovative idea generate and develop morale which helps to increase their skills. When a company have a high level of expectation from employees, they need to develop a personal development program to manage employees (Kumar, Arora and Sekhon) regarding developing vehicles and developing plans TESCO must identify the needs and requirements of training employees.


      Company Overview




Tesco is UK’s multinational retail company and most profitable supermarket chain based in the UK introduced by Jack Cohen in 1929. It includes books, clothing, electronics, furniture, toys, bakery, ready-meals and sandwiches, fresh dairy products, groceries, beauty products, appliances, homeware, electronics and many more products through approx. 6800 store and online also along with 450000 employees. TESCO deals in international and national markets globally with business operations in 11 countries which become 3rd largest retail and grocery store by gross revenue. They have business operations in n Ireland, Thailand, Poland, the Czech Republic, Hungary, Malaysia and Slovakia. Tesco has severed its business operation in various sectors like petrol, software, financial services, telecoms and internet services. The company sells their product online by using a contactless mobile payment wallet, PayQwiq and barcode technology. Tesco has applied leadership skills to make company employees, customers, and people in mind by describing the company mission, values, principles, and goals by expanding business nationally and internationally.


      The benefit of personal development for Tesco



Tesco finds various benefits through personal development in the company. Employees’ Motivation and encouragement cultivate business culture along with employees’ growth and development helping to increase profit and success for Tesco (Brannen, Mughan and Moore, 2020).
Performance Improvement: Tesco employees can increase their performance due to personal development through training, consulting, coaching, and e-learning program for the company’s short and long-term goal achievements. Tesco focuses on employee and employer personal development to increase productivity, job satisfaction, job engagement, and job performance which give a positive result in sales, consumer satisfaction and profit.
Employees Turnover: Another benefit for Tesco by personal development making cultivating a business culture and a healthy environment help to talent retention of more employees and reduce the chance of absenteeism and reduce staff turnover costs and waste time within the company.
Handle unexpected conditions: Retail business is highly dynamic which means change is constant that includes problems and challenges but if employees can handle the situation effectively and efficiently, they can bring new opportunities for resources to manage changes and plans. Personal development for Tesco Company employees is adopted to handle unexpected situation and challenge commendably.
Improved Work Environment: Personal development helps to boost employees’ morale, coordination, and commitment for increasing productivity. Tesco’s work environment and climate bring a sense of belongingness by showing respect for every employee in each other for the achievement of company targets and goals. Better working conditions reduce conflict between employees and employers and give motivation to teamwork (Alam and Raut-Roy, 2019).
Build Company Goodwill and reputation: Tesco’s personal development helps the workforce to improve their skills, abilities, and knowledge by which they give high-quality customer service and expectations that can bring company goodwill and brand name in the global marketplace. This strategy makes Tesco company different from other brands.
Increase Innovation: This activity encourages the workforce to think of something creative and innovative ideas for TESCO to create a business successful. The manager and customer give feedback regarding products and services that require improvement. The personal development program drives innovative ideas about products and services in Tesco Company to stand in the competitive global market.
Changes Response: By adopting business changes, it becomes constant. Tesco employees are always ready to tackle change by enhancing their skills and ability. A personal development program gives an idea to the employee on how to handle the difficult situation when a business change environment comes without any guidance and supervision of a leader (Sharma and Gupta, 2022).
Talent Retention: By supervision in the personal development program workforce feels supported in their growth at Tesco Company and they want to keep stay with the company in any circumstance to achieve long-term goals. Tesco tries to retain its skilled and knowledgeable employees which decreases turnover and cost (Catalão, 2022).


      The benefits of personal development for employees in Tesco



Before getting an advantage and benefit the company need to understand the pillar of human resource management in the company. Applying various strategy and tactics in the company gives result benefits through highly talented and satisfied employees. Personal development for employees helps to increase skills and knowledge for employees and employers in the company. By taking career objectives and promotion in mind personal development programs help employees to perform adequately. There is tough competition in the marketplace to select and hire the best candidate for a dream job requires adequate skills and capability (Brannen, Mughan and Moore, 2020).
Improves Skills and Knowledge: Individual behaviour, habit, and attitude on action of personal development program is beneficial for candidate. This program increases growth in a professional way to maintain quality of life. This helps individuals to learn to overcome procrastination.
Improve Career Path: This activity and program give career advancement opportunities to enhance skills and knowledge to get a dream job. They can develop communication skills, decision-making skills, and problem-solving skills through a personal development program that will improve their career prospects to access new job roles in Tesco with high earnings as well as job satisfaction.
Strong Relationship: Individuals need skill for personal and professional growth to maintain a good and healthy relationship with the team and supervisor that give mental satisfaction. This development program makes personnel able to maintain networking skills to adopt new things in life (Mohanty, 2022).
Self-awareness: If personnel develop their skills and ability in the work culture through a personal development program that leads to self-awareness and emotional intelligence it creates benefits in the company internally and externally.
Sense of Direction: Individuals set goals to get direction and guidance through development programs to attain them. This helps employees’ sense of direction by increasing high motivation and job engagement in the Tesco company (Bilińska-Reformat et al., 2019).
Self-confidence for work: Through personal development, program employees feel self-confident and more competent than others to handle any situation in their job role and responsibility. They take roles and duties positively manner to perform in the company. Tesco assists with the free medical and counselling program to support employees for their well-being in their personal and professional life.


      Tesco development vehicles to development needs of individual



Training and development program: Taking employees key pillar for Tesco company provide numerous types of training and skill development program as soft skills and technical skills, orientation and training for product and service as well as project management training through E-Learning, classroom training and onboarding training.to enhance capabilities to perform a job role.
Coaching and mentoring: To increase Tesco’s productivity coaching and mentoring is an important element for the employee development vehicle. Coaching and mentoring develop employees’ and senior management leadership skills over some time that helps to handle task activity effectively and efficiently. Tesco feels senior guidance help to bring more experience in new or existing employees by mentoring them. Employees feel confident by getting practical example in front of them which ultimately help to increase performance effectively and efficiently (Nguyen et al., 2022).
Workshop on Job: For developing communication and soft skills in employment regarding customer service Tesco used a workshop. It makes team building process, leadership skills and quality, decision-making skills, and problem-solving skills to bring self-confidence and self-awareness in each job opportunity. They also employ another team member to take advantage of the development program from their experts.
Job Shadowing and coordination: By giving the new hires a chance to work with existing employees to improve employee skills concerning the related job target. This process is cost-effective because new hires get a chance to live in the realistic picture to attain the target which reduces the time-consuming process and expenses of Tesco. They are under surveillance of existing employees to handle customers and sell products in the market.
Job Rotation and stretch: By giving the chance to rotational job function and department inside Tesco Company help to develop skills and technique to perform the task. Employees get opportunities to enhance their competency skills and find areas of interest within Tesco. They always follow this approach to know workforce ability and capability in interested job roles inside the company. Tesco’s management team can find the employee that works best and reduce the elimination chance.
Educational and qualification sponsorships: Tesco helps their employees to complete academic education or professional qualification that brings motivation, faith, and beliefs about the company. They try to develop employees’ technical skills for more career opportunities in senior positions. They feel safe and caring by taking an educational step for staff.


      Identifying and meeting employee’s development needs



Training and development need to analyse employees’ skills to find key areas if another training requires for attaining Tesco’s objective. They can find the employee’s ability and capability that require in the company to perform effectively and efficiently. Tesco Company takes initial steps to know workforce development requirements in the business work environment.
Sets Clear Expectations from Employees: Evaluating and reviewing job descriptions for employee’s new job roles and responsibility Tesco Company set some expectations. They find employees’ ability to by setting targets to perform job positions by keeping in mind organisation objectives. This is very important to find employees’ development needs inside the job description.
Monitor job Performance:  By evaluating the past and current performance of resources against the desired outcomes helps to know the knowledge gap. They try to reduce the gap by measuring employees’ performance. Tesco Company monitors their employee’s actual work performance related to output for improving ability through various development vehicles (Chen, 2022).
Evaluation of work: If Tesco Company will provide positive and honest feedback to employees related to their actual performance then the workforce enriches their skills in the favour of the company. Tesco takes feedback from senior-level management and their manager then compare all the performances with each other and determines the differences.
Job analysis: Tesco analyses employees’ feedback given by managers and high-level departments and then finds the key area of improvement. They apply certain tactics and strategies for employees’ performance which ultimately help to gain company profitability and objective with any wastage. They measure the gap as personal development, job-related and skills improvement-related.
Develop a Training Program: Another step was taken by Tesco in the favour of employees’ performance by analysing performance with various types of training and development program as job stretch and rotation, on-the-job training, coaching, and mentoring on assigned tasks to perform effectively and efficiently. Every training affects employees’ performance in respect to Company’s point of view.
Measure Training Effectiveness: By measuring employees’ performance after the training program to create a high career development plan to attain goals help Tesco to retain its employees. They take review before training and after training evaluation. If employees passed training and can gain more customer experience and get positive feedback on on-the-job so they will further go into another process.
Reward and recognition: After completing all the steps in development need Tesco will give human resources different types of rewards, appreciation, and benefits. They increase their salary, provide bonuses, certificates on successful completion of training, monthly awards, recognition, and funds for professional and academic education that help human resources to demonstrate exceptional performance on the job.


      Professional development plan for Tesco



The professional development plan is required to know about self-confidence and self-improvement to develop skills and compatibility in today’s highly competitive marketplace. Every person can enhance through various available courses, e-learning programs, and training. Human resources must know about their strengths and weakness to find the knowledge gap and take corrective measures to improve the area of development. An individual must know how to tackle the challenges to accomplish the target in career growth. There are some key development plans which bring benefits in personal and professional life as Self-esteem, self-confidence improvement, motivation, development skills by measuring success, dedication, ability to analyse strengths and weakness and lastly tracking past and current progress in the company.
A business organisational person must make a personal development plan to attain benefits in their working life concerning getting the company target without any challenges. Tesco Company tries to reduce stress and conflict through a personal development programme to get long and short-term targets with employees’ awareness and needs. The company focuses on human resource contribution and commitment to achieve the overall goal by implementing strategies that employees lack.
	Development area
	Skills
	Priority
	Current proficiency
	Development Resources
	Target date

	Technological skills Improvement
	Computer and programming skills
	1
	Not much satisfactory
	Software and practice through E-learning
	May 3, 2023

	Communication skills
	Communication and soft skills
	2
	Basic
	Training
	May 28, 2023

	Problem-solving skills
	Management skills
	3
	Somehow satisfactory
	Workshop and coaching
	June 10, 2023

	Improve Conflict resolution skills
	Teamwork skills
	1
	Satisfactory
	Mentoring and workshop
	July 4, 2023

	Improve influencing skills
	Leadership quality
	2
	Basic
	Training
	July 30, 2023

	Improve listening skills
	Customer service
	1
	Moderate
	Training
	August 10, 2023



Tesco identifies the area of aspects that are hampering their profit and earnings due to lack of resources performance. Through different E-learning activities, training, workshop and coaching and mentoring technique Tesco can find individual skill and knowledge development on assigned work. Employees try to complete tasks effectively by keeping in mind future goals. Tesco management finds the needs and requirements of the workforce by which the company can gain maximum profit and reduce costs. If Tesco will think about its employees, then the company get more value and get an advantage in building brand image and goodwill through high customer experience. A human resource personal development program is very important to bring brand name and career goal at a stipulated period.


      Conclusion



It can be concluded that the personal development programme in the favour of Tesco Company and its employees is an important factor to give high job satisfaction that develops workforce morale. This development program increases human resource effectiveness and efficiency in the company by motivating them to get successful targets and objectives without wasting time and cost. Tesco gives support that boosts relationships with trust, respect and mutual understanding among employees and employers without facing any difficulty. Tesco focuses on its employee’s training to build confidence as they are a very important foundation for Company growth with time. This report intends with the aim of a wide range of development vehicles are required in the development need of workforce and senior department. Employees work in the company for their physiological needs, safety needs, esteem needs or self-actualization but not only for money and benefits through open communication, rewards, and recognition.
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