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Executive Summary
This report sheds light on reflective evaluation of an employee, who is currently working in TESCO, UK. The report has applied Gibbs reflective cycle to identify one of the incidents that led to embarrassing situation for the employee. This particular issue has been evaluated and analysed with the elements of Gibbs reflective cycle. It further evaluates the employee motivation through Praxis theory and considers the application of oppressed employee as one of the most hardworking and efficient employee of TESCO. Furthermore a personal development plan is suggested with necessary skills that need to be improved for maximum efficiency of employee. 
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[bookmark: _Toc530499564]Introduction
TESCO is a mass recruiter in retail sector of UK which is the reason behind inducting those employees that has higher qualification. In order to retain maximum employee retention rate the company verifies the use of leadership concepts that bridges the gap between individual employee and management unit of the company. The employees are generally demanding in nature which is why TESCO implies different levels of hierarchy to satisfaction of employee and also conduct weekly training session for improving the efficiency rate of employees. This report has delved into employee experience those results in better state of the company. The relevant recommendation draws a development plan that could help company to identify the needed skills among employees. 
[bookmark: _Toc530499565]Findings and analysis
[bookmark: _Toc530499566]Gibbs reflective cycle
The implication of Gibbs reflective cycle helps in identifying a common issue of employees that can be evaluated for practical reality. TESCO has been considering the use of individual trainer that can help in maintaining the effectiveness and positive culture of company. As per the opinion of Kuranchie-Mensah and Amponsah-Tawiah (2016, p.25), Gibbs reflective cycle allows a scenario to be evaluated so that necessary advantage can be garnered from the experience. It has been suggested that Gibbs reflective cycle considers description, feelings, evaluation, analysis, conclusions and action plan. 
[bookmark: _Toc530499567]Description
This element of Gibbs reflective cycle allowed me to consider the issue of Tesco. In order to make permanent solution I prefer to follow procedural steps that can help in analyzing and concluding the result. Based on the views of Sharma and Sharma (2016, p.278) I can say that description of incident help us to navigate the feelings attached with the scenario. I am currently employed as one of the sales representative in TESCO and handled most customers than anyone else in the company. In one of the events I had to present a new found product to our probable shareholders as well as internal stakeholders. Since I knew the tricks to manage any customer, TESCO entrusted me with the responsibility to turn those shareholder into potential ones. However, lack of interpersonal and communication skill did not allow me to project the working mechanism of our product. Due to my incompetence the project was lost and I never got the opportunity to represent my company. It is with this perspective I can say that I need to upgrade my skills and evaluation capability so that necessary work approach can be taken. This affected my motivation that is required to make the changes in my career and also become competitive in nature (Minhas, 2017, p.258). I am very competitive in my organization and always received extra remuneration for my hard work. However, unique demands from shareholders have put me in charge of project. My team manager supported my decision to continue my interpersonal training so that I can improve my skills and competence without any further backlash from management.
[bookmark: _Toc530499568]Feeling
Lack of interpersonal skills did not allow me to garner the attention of shareholders which is considered to be an important part for company to achieve the objective. Inspired from the views of Lau and Roopnarain (2014, p.230) I can say that interpersonal skills help in maintaining the working approach and attentive toward the viewer. The fact that I could not garner the attention left me devastated and also put negative feeling. I thought that I may not be able to overcome this problem as I had to make sure that this does not get repeated in future. I think the most important thing that I required to complete presentation was motivation which I lacked due to absence of interpersonal skills (Lazaroiu, 2015, p.97). It further downgraded my performance in the organization as I felt that management department is monitoring my every action to know the current state of my efficiency. I think the most important thing I require is constant approach toward progress which can help me feel confident and motivate me to attend every task without any difficulties. 
[bookmark: _Toc530499569]Evaluation
The experience that I had while presenting the products to our shareholders is mostly of negative in nature because it did not only put me in bad light but also negatively impacted my motivation level. However, every bad circumstance has something good to teach us. Inspired from the opinion of Sandhu et al. (2017, p.88) I can evaluate that employees learn from their mistake and adapts to recurrent challenges of the company. The bad experience that I had in that event is that I lost my dignity and confidence in front of potential clients. I could have used that opportunity to provide TESCO monetary and brand improvement. The fact that I did not put any effort in the event, I criticize my conduct so that I could improve my work approach without any restriction. The good experience that I had was that I was able to identify areas in which I need to make progress so that such incidents can be avoided. Since Tesco provide weekly training I can use that opportunity to not only improve my interpersonal skills but also enrol myself into technical courses for upgrading my career in the company. 
[bookmark: _Toc530499570]Analysis
TESCO’s employee centric policy can be considered as the most important aspect of the organization that helps in retaining most of the employees. They also consider the possibilities of employee as their own because it directly impacts their organization objectives. Considering the viewpoint of Kuranchie-Mensah and Amponsah-Tawiah (2016, p.257) that organization should make sure that there is proper hierarchy system for employees to interact with employers. The incident of presentation session can be analyzed that those situation generally arises when there is any preoccupied thought or distracted mindsets. I can also say that employee efficiency is the resultant outcome of employee-employer interaction (Porter et al. 2016, p.68). The HR department of Tesco generally conduct online feedbacks that help us to suggest any recommendation or issues in the company. I filled out the form to garner a training session in interpersonal skills and communication skills while presenting a product. This process allowed me to not only receive technical aid but also needed help in improving my approach toward business partner and learn professional ways to communicate with higher management. 
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I can conclude that the whole event could have been turned in the favour of Tesco, if only I continued my way of presenting the product. Based on the opinion of Gopal and Chowdhury (2014, p.4) I learned that sales employee should believe in their confidence as every business deal is a sale in itself. I think the most important thing that I could do was to consult my superior regarding the presentation. Since sale department of Tesco are considered to be one of the most influential aspects of company I could have asked my superiors for any suggestion. The fact that company is considered to be one of the largest retailer of UK, I should have implied repeated approach to calm myself down. I think nervousness was the primary reason which did not allow me to perform the needed action. 
[bookmark: _Toc530499572]Action Plan
The most important thing of doing mistake is that it must make a person wiser rather than careless. The incident was a blunder for my company as well as for my sales career in TESCO. I think the most critical aspect of incident is that I learned the expectation of shareholders. I am assured that this problem will not take place in future. Since the whole intention of presentation was to present our product to relevant shareholders, I should garner basic knowledge about the working process of product. This could allow me to not only avoid such circumstances but also allow me to improvise my knowledge with the situation presented in front of me. (Refer to Appendix)
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The implication of praxis theory determines that any longer duration of work can be easily achieved through mutual bonding of team members and head of department. The fact that TESCO implies collaborative approach to successfully achieve the aim of the project; it can also be implemented in the sale department. Inspired from the viewpoint of Mikkelsen et al. (2017, p.186) I can state that praxis theory helps in developing a sense of team bonding and also achieve the common aim of the company. Since presentation is a result of appropriate collaboration among team members, I can also apply this theory to collaborate in achieving every major or minor objective of the company. I also learned that this theory gives equal opportunity to oppressed person because they are mostly neglected by competitive people. 

Figure 1: PRAXIS theory and practice
(Source: Inspired from Mikkelsen et al. 2017, p.188)
This is the reason which motivates them to be self aware and also become critic of their own capabilities. I think criticizing one’s own efficiency brings a person to such state where they can identify areas which needs development (Dagenais-Desmarais et al. 2018, p.148). This theory also led me to find out that the reason behind self awareness of oppressed people is that they want to liberate themselves by developing individual capability. Referring to this theory I can assume that sales representative that has never found any major break in Tesco should be encouraged to take up higher responsibilities. It can help the company to avoid such incident in future and also maintain the employee satisfaction level.  
[bookmark: _Toc530499574]Recommendation
[bookmark: _Toc530499575]Personal development plan
	Skills required 
	Specific improvements
	Anticipated outcome

	Interpersonal communication skills
	In order to make improvements it is weekly training session is provided by TESCO. It could allow me to be straight forward in my approach and also improve my overall personality.  
	I think the most probable outcome that can happen is I get to improve my speaking and communication skills. I can manage every conversation without delving on my thoughts which is the most repressive way to talk to anyone. Another major outcome of this training session is that I can feel motivated and inspired to do other activities as well. 

	Presentation skills
	The primary improvement that I need is to analyze the written section of slides. I find it time consuming to grasp the materials of presentation because of low confidence and nervousness. 
	The most anticipated outcome that I consider that help me is that I get to know the tricks of presenting a documented material and also analyse the figures and graphs given in the presentation file

	Technical skills
	This skill is primarily required to handle the technical requirements while going through the slides of presentation document. This could help me to upgrade my knowledge on current technological standards.  
	The most anticipated outcome is that it can empower to sell technological product without calling any technician or IT guy. I can also handle the customers by providing all the necessary information about the product which could motivate me to further delve into the technical arena


Table 1: Personal development plan
(Source: Based on views of Minhas, 2017)
[bookmark: _Toc530499576]Conclusion
The management of workforce is recognized as one of the most crucial stage for any organization to achieve efficiency. From the above attended points, it can be concluded that oppressed employee are more self aware of their capabilities and easily execute any task without causing any fuss about it. The improvement in interpersonal communication skill helps in reaching the objective with heightened confidence and necessary motivation to conduct the work with full authority.
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Gibbs reflective Cycle
(Source: https://www.brookes.ac.uk/students/upgrade/study-skills/reflective-writing-gibbs/)


PRAXIS


Theory


Reflection


Action


Reflection


3

image1.png
Description
/ What happened? \

Action plan Feelings
1t arose again what What were you
would you dor thinking and feeling?
‘Condlusion Evaluation
What else could What was good and bad
you have done? about the experience?

\Am,u;/

What sense can you
make of the Situston?




