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Executive Summary

The discussions delved into an extensive examination of change management models that are suitable for Revolut, their leadership styles during change initiatives, and their significant impact on organisational culture. Significantly, Revolut's agility, creativity, innovation, and consumer-centric tactics emerged as crucial factors in steering strategic change. The envisioned change management plan outlines a forward-thinking strategy that encompasses staff training, an effective evaluation framework, and transparent communication. This holistic approach is designed to evaluate the organisation's distinctive culture, which facilitates the seamless implementation of advanced AI technologies to position the company as a successful company.
The company Revolut is one of the leading companies that offers various kinds of financial services to customers. Fintech is the leading branch of banking that helps customers to do their financial activities more easily on the go. However, various kinds of challenges are crucial to know as they impact the profitability of the companies that are prevailing in the market. The company Revolut believes in making the future better by making the plan for the better future by adopting spectacular saving and investment techniques mainly for the customers so that business can grow easily in the market.

. 



Table of Contents
Introduction	4
Discussions	4
A brief review of the current state of Revolut	4
Employment relationship with Revolut	5
Outline of the current change initiative of Revolut	6
Impacts of External Environmental Factors on Revolut	6
The impact of the COVID-19 pandemic on the management system of Revolut	7
The digital disruptions while making the changes in the management	7
The impact of economic challenges on Revolut	8
Management issues concerning the strategic changes of Revolut	8
Significance of Leadership styles for changing the management model	10
Recommendations for determining the change management	12
Impact of organisational culture on the change management programme	13
Development of a suitable change management plan for the future	14
Proposed changes	14
Staff training and development plan	15
Communication plan	16
Evaluation plan	16
Conclusion	17
Reference	18



[bookmark: _heading=h.gjdgxs]Introduction
The company Revolut is a global neobank and fintech company that mainly offers various kinds of financial banking services. It is headquartered in London and was founded in 2015. The main offers of the company are to sell financial services to customers that are mainly currency exchange, debit cards, virtual cards, Apple Pay, interest vaults, as well as stock trading experiences to the ultimate customers. As stated by Revolut (2023), the company believes in spending to plan for a better future with savings and investments, as it helps in getting more from the money at the very end. The company has raised $800m to build its first global financial super app that can help millions of people at the same time. They believe in making booking holidays easy directly from the Revolt application. Lastly, launching on-demand pay will help better manage customers' expenses. 
[bookmark: _heading=h.30j0zll]Discussions
[bookmark: _heading=h.1fob9te]A brief review of the current state of Revolut
The company Revolut's mission is to simplify all things, including money, in the activities, as money matters are always complicated. It includes sending money abroad, balancing the family's budget, or scaling the business on the wholes. They believe in building platforms that are seamless as well as borderless, which helps make financial services better. According to Gabor and Brooks (2020), there is a fintech-philanthropic development (FPD) complex in the fintech companies that mainly receive findings to further their strategic goals. Their main goal is to provide all the money things to the people, including spending, saving, investing goals, and then managing and more, making money matters simpler and easier for the customers. Company in the current year reported that the UK's Prudential Regulation Authority that was poised to reject the actual Revolut application mainly for the banking license in the UK. The company in the year 2023 has over 35 million customers in more than 27 countries. As per a report by Financial Times (2023), in recent times, Revolut's payment system in the US country has helped various criminals steal more than $ 20 of its funds, and this happened for several months last year before the company. The incident was disclosed publicly, which is likely to cause further pressure on the highly valued Fintech. The company has launched its branches in the USA and Japan, as well as banking services in Lithuania and Poland. The Bank of Lithuania granted them a banking license as they launched the Revolut metal. 
[bookmark: _heading=h.3znysh7]Employment relationship with Revolut
The employment relationships between the employee and Revolut basically include various terms and conditions that help in defining the actual rights and responsibilities of both the employer and the employees. Some common and important points that might be included in an excellent relationship are important with Revolut.
Job Title and Description: It is equally crucial to tell the employee the actual job title and the description to build a better relationship with the employees and the company. A job title is considered to be the name or designation which is given to a job or a position, and it may describe the occupation and position. 
Employment status: It includes the employment status and shows the relationships between an employee and the organisation or company working for it. According to Oducado (2020), employment status is crucial for building strong skills and development for the individual. 
Salary and Compensation: Outline and then agree upon the actual in-hand salary, bonuses, various kinds of benefits, and any other forms of compensation. The salary helps boost the morale of the employee and builds the relationship with RevolutAs as it helps motivate them to do the work on time. Salary and compensation help motivate the employees and improve the organisation's effectiveness overall.
Work Schedule: Details about the actual standard working hours that also include the expectations for overtime or flexible scheduling as well. Work scheduling plays a crucial element in the working of the company’s development. 
Probation period: It is considered to be the trial person for newly recruited workers who are going to work in the Revolut company. It commonly lasts for three to a year. It is usually a fixed period at the beginning of the employment relationship. 
Benefits: Benefits to the employees help in building better performance over time (Kadir et al., 2019). It helps in enumerating the benefits that are being provided, such as health insurance, retirement plans, vacation days, and other perks. 

[bookmark: _heading=h.2et92p0]Outline of the current change initiative of Revolut
As per a report by Revolut (2021) 2021, the company Revolut made considerable progress in meeting its overall goals within a period. Also, in terms of profitability, the company has gained a lot in the year. The company has adopted change management in their company for better growth and profitability. They are changing the way people use with the various kinds of technology, and then they shape their future financial experiences. Revolut is following the environmental and societal needs of the world, which will help them to stand out as different and valuable among all the same companies that are prevailing in the market. As stated by Revolut (2023), building the change as the reality and holding their responsibilities to the wellbeing of the communities as well as the recovery of the planet on the whole. The current company's mission is to make all the things Monterey terms easier, more useful, and more rewarding for everyone and every day. According to Revolut (2023), the company believes in giving equal opportunities to employers, and they also aim to recruit, train and promote employees based on individual skills. 
[bookmark: _heading=h.tyjcwt]Impacts of External Environmental Factors on Revolut
The external factors are the ones that affect the global economy. It is because the actual products and services that the fintech firms are offering are optional. There is a global recession occurs, then the demand for the products and or services of fintech companies will fall at the very end. According to Pauliukevičienė and Stankevičienė (2021), the fintech companies trends to improve the external environmental factors that improve the better conditions for the development of the Fintech sector. There are various external factors like the COVID-19 pandemic; there are various kinds of digital disruptions and economic uncertainties that have shown a drastic impact on the Revolut company on the whole: 
[bookmark: _heading=h.3dy6vkm]The impact of the COVID-19 pandemic on the management system of Revolut
There is an increased demand for digital making due to the pandemic,. Also, at the time of the pandemic, people were avoiding the physical branches, which has led to an increase in user activity on fintech platforms like Revolut. It was also seen that there was a shift in consumer behaviour at the time of the lockdowns and the various kinds of restrictions that the government levied. There were changes in the spending patterns, impacting Revolut's services on the whole that are related to travel and other sectors. According to Fu and Mishra (2020), the pandemic has caused direct and indirect effects on human behaviour and economic activities. The economic challenges at the time of the pandemic have affected the users' financial situations mainly; there is widespread adoption of remote work that also influenced financial habits, like the need for digital payment solutions and tools that help in facilitating the various kinds of international transactions. The pandemic has led to the adoption of digital payment solutions that help in leading to a booing Fintech overall landscape in the UK. However, the fintech companies have also faced delayed payments because of the various moratoriums. The pandemic, including Fintech and other markets around the world, were mainly forced to shut their operations or start re-strategising. The crisis was further activated because of the global lockdowns and extended quarantine periods. During the pandemic, it was easy to carry out financial transactions without border crossing, as it has created spatial movement at the borders and created the conditions for the clients to work remotely (Baltgailis and Simakhova, 2022)
[bookmark: _heading=h.1t3h5sf]The digital disruptions while making the changes in the management
The financial sector has seen many innovations in recent years. Banks have adopted various kinds of business models so that they can easily deal with low-interest rates, as well as low credit growth, also increasing competition in retail as well as on the Fintech and platform-based competitors as all these can harm the profitability of banks. The digital disruptions and their causes are crucial to ensure the decision-making, as they are made to counteract them. Digital disruptions occur in various stages where there are initial benefits that are being obtained for digitalisation, but this changes the nature of the pre-existing service or products. According to Gomber et al. (2018), the payment sector is undergoing various challenges as digital disruptions occur via the entry of non-bank digital competitors; there is modernisation in payment structures around the world. Integration of blockchain technology for secure and transparent transactions as there is a rise of cryptocurrencies as alternative investment options for consumers. Adoption of the open banking APIs helps enable third-party developers to get the financial data and then create innovative solutions as well as take out effective solutions and then improve efficiencies. However, there are digital disruptions in fintech companies like Revolut, which is why the company has adopted the use of AI, which is powered by chatbots and virtual assistants for better customer support, offering instant assistance and improving customer service efficiency. The latest tech-enabled financial services are helped by blockchain technology (El-Masri et al., 2019)
[bookmark: _heading=h.4d34og8]The impact of economic challenges on Revolut
Economic challenges have a significant and crucial impact on fintech companies like Revolut, as they influence the various aspects of their operations and the overall growth of the company. There are funding constraints, including economic downturns, that may lead to a reduction in the availability of capital as investors become more risk averse at the very end, as it shows the greater impacts on the fintech companies' ability so they can secure funding for expansion and innovation. According to Baporikar (2021), the banking sector in the last few years provided a overview of new opportunities that are mainly offered by Fintech to the banking sector. However, various economic challenges are faced by fintech companies adopting the new technologies. There are challenges for the company Revolut, like the regulatory challenges that anticipate the banking license in the UK. The severe and sudden economic downturn has led to a major decline in overall consumer spending. It has also increased the uncertainties for the fintech business, which is making it difficult for fintech companies to predict the various plans for future growth and ventures. There are some economies where fintech companies are growing drastically and moving toward the mainstream of financial services (Frost, 2020).

[bookmark: _heading=h.2s8eyo1]Management issues concerning the strategic changes of Revolut
Managing change is a significant aspect for organisations, particularly in the dynamic environment of the financial and technological sector where Revolut operates. Different change management models provide frameworks for implementing strategic change effectively and tailoring them to identify specific issues that will be valuable for further success in the competitive industry. 
· Kotter’s 8-step Model is one of the most valuable frameworks that create urgency and progress by building a coalition and forming a vision (Laig and Abocejo, 2021). Given Revolut ‘s fast-paced industry, incorporating a rapid response mechanism within this model can align valuable organisational needs with quick adaptation and agility to market change. 
· Lewin's Change Management Model, with its unfreezing, refreezing, and changing stages, emphasises individuals for positive change (Harrison et al. 2021). For Revolut's creative and innovative environment, the incorporation of continuous learning processes and development components is important to ensure employees are equipped to handle business market trends and technologies efficiently. 
· The Prosci ADKAR Model mainly focuses on organisational awareness, desire, ability, knowledge, and reinforcement that is vital for individual change. In the context of Revolut, where technological advancements drive strategical changes, emphasis on the 'ability' and 'knowledge' components becomes important. Implementation of targeted training programs can improve employees' capabilities to adapt to technological changes seamlessly. These change management models can address issues related to strategic change in Revolut, which involves considering the fintech industry's unique challenges (Paramitha, Tobing, and Suroso, 2020). 
· Management issues: Regulatory compliance is a significant concern, and any strategic change needs to be aligned with compliance and regulations. Incorporations of legal and compliance experts within the change management team can ensure a favourable transition without risking Revolut's compliance standing. As per Cameron and Green (2019), proactive identification of these concerns promotes a culture that embraces continuous learning and provides transparent communication about the benefits of strategic change. These approaches help Revolut to overcome resistance in their business operation. 
· Nudge Theory: Considering the global nature of the company, cultural differences, business operations and diverse perspectives within the workforce are taken into account through the Nudge Theory (Cai, 2020). Implementing change management strategies through change management models can embrace innovation and collaboration within internal organisations. Revolut can benefit from a hybrid approach, combining agility, individual focus, and structured individual change viewpoint. Identifying issues related to regulatory compliance, technological adaptation, customer experience, and organisational culture ensures a comprehensive understanding of the organisation. 

The strategic discussions highlight the importance of customising change management for dynamic fintech settings, particularly in Revolut. The recommendations involve integrating elements from the change management models. Identifying concerns like employee appreciation, customer satisfaction, and regulatory changes ensures a holistic strategy. Diversity and learning culture enhance collaboration that outlined a target to optimise Revolut’s adaptability in the financial technology industry. 
[image: ]
Figure: Kotter's change model 
Source: (Ossiannilsson, 2018)
[bookmark: _heading=h.17dp8vu]Significance of Leadership styles for changing the management model
In steering changes at Revolut, the fintech powerhouse, the process was orchestrated through a strategic interplay of different leadership styles that combine employee involvement, adaptability, and foresight. The leadership styles employed a significant role in navigating the company through the intricacies of transformation for growth. 
Transformational Leadership Style: At the forefront of the change management model, the transformational leadership style can emphasise motivation and inspiration. Leaders at Revolut articulate a compelling vision for the company. They highlight the imperativeness of remaining at the cutting edge of technological advancement in the financial industry. As per Asbari, Santoso, and Prasetya (2020), by framing change as an avenue for development and advancement, this leadership style can encourage employees and other staff to employ transformation positively. 
Participative Leadership Style: Complementing a participative leadership style allows leaders to identify the expertise of employees across different levels. Khassawneh and Elrehail (2022) mentioned that Transparent communication and collaboration were actively encouraged with employees who have a significant role in decision-making. This participatory approach enhanced the decision-making process and instilled a sense of ownership and commitment among the workforce. 
Situational Leadership Style: Considering the rapid pace of change in the fintech industry, a situational leadership style was evident. In this process, leaders showcase adaptability by assessing evolving circumstances that adjust strategies crucially to ensure organisational agility in response to external factors. 
Servant Leadership Style: This style highlights leaders' commitment to supporting employees during the transition (Alafeshat and Tanova, 2019). Understanding that adapting to new procedures and technology can cause certain challenges, leaders should prioritize establishing a supportive environment, offering the necessary funds, as well as offering training. By using a servant leadership style, Revolut can create a culture of cooperation and support among team members to navigate the difficulties of transformation.
Effective communication emerged as a cornerstone of the change management process. Leaders at the organisation can adopt a transparent and consistent communication style that provides regular updates on the progress of the change initiatives, articulate the rationale behind strategic changes, and identify challenges. 

[image: ]
Figure: Transformational leadership
Source: (Daugherty et al. 2021)

[bookmark: _heading=h.3rdcrjn]Recommendations for determining the change management
In initiating Revolut's change management approach by performing thorough stakeholder analysis, it is suggested to determine the important people or groups in the company that the change would impact, such as the staff, the management, and the clients  (Pedrini and Ferri, 2019). It is essential to comprehend their viewpoints, worries and expectations to develop a change strategy that takes a variety of interests into account. It will enable the development of more inclusive and cooperative approaches to change by assisting in the customisation of communication tactics, training educational programs, and support systems to meet particular requirements. There is also a requirement to adopt an agile change management style at Revolut (Munteanu and Dragos, 2021). The usage of agile techniques helps improve adaptability and flexibility in the sector of financial technology, which is a dynamic and continuously changing atmosphere. Divide the changes into more controllable, smaller phases so that the alterations and input may be made continuously. It is recommended to conduct frequent review sessions for evaluation evolution and adapt tactics as necessary. Revolut's culture of innovation is in line with this adaptive approach, which helps the company adapt quickly to changes while reducing disturbance and escalating involvement from stakeholders.
[bookmark: _heading=h.26in1rg]Impact of organisational culture on the change management programme of Revolut
The influence of organisational culture on the change management program at Revolut is important and shapes how staff embrace and contribute to strategic transformations within the industry. Revolut is a fintech organisation known for its creative and innovative approach that creates a different organisational culture to evaluate the impact of the change management approach.
Innovative and Risk-Taking Culture: Creativity and an openness to take risks are essential to the organization's culture. Positive views on innovation, creativity, and advancements in technology are more likely to originate from employees. Transitions are presented as both a chance for advancement and as disruptions. According to Giaccone and Magnusson (2022), this initiative leverages the culture of risk-taking. This initiative promotes a culture where employees feel encouraged to experiment with new ideas that benefit the smooth integration of change.
Collaboration and Transparent Communication: Revolut's workplace environment places an intense emphasis on open communication and teamwork, both of which are essential elements of change management. Every level of the organization will get information regarding changes in strategy through transparent communication. The environment of collaboration promotes an understanding of responsibility and ownership among employees, which motivates them to be engaged in the company's change cycle. Open channels of communication additionally promote feedback sharing, enabling the approach to deal with changes and change management issues. (Verčič, 2021). 
Adaptable and Agile Culture: Revolut's culture is renowned for its adaptability and agility, reflecting the competitive nature of the industry. This cultural component is important to the change management program, which enables the organisation to respond swiftly to business market shifts and technological advancements. Agility allows business leaders to make strategic adjustments to fulfil the change management preferences that nurture industry demands.
Employee-Centric Culture: Revolut’s culture places a vital emphasis on valuing employees to meet the change management program initiatives. As per Bonsu (2020), organisational leaders may prioritize the development and well-being of the staff to ensure employees are equipped with valuable resources and support. These employee-centric initiatives promote positivity toward success that contributes to higher employee engagement levels and a more resilient workforce.
Diversity and Inclusivity: Revolut culture values diversity and inclusivity that positively impact change management by bringing diverse perspectives into discussions. The inclusion of employees with varied backgrounds enhances change management strategies. Moreover, a culture that values diversity promotes a sense of belonging and minimises resistance to change. These approaches enhance collaboration during the overall change process.
Customer-centricity: The customer-centric culture at the company prioritises customer experiences and satisfaction levels that influence strategic changes (Swartbooi, 2021). The company ensures that any changes align with improving customer satisfaction and identification of their changing demands. This cultural focus ensures that changing initiatives facilitate internal business operations and contribute to maintaining a competitive edge in the market.
Organisational culture encompasses innovation, adaptability, collaboration, diversity,  and consumer centricity to shape the change management program. These cultural strengths allow the company to navigate the complexities of the fintech industry to successfully implement strategic change. 
[bookmark: _heading=h.lnxbz9]Development of a suitable change management plan for the future
[bookmark: _heading=h.35nkun2]Proposed changes
Revolut envisions a transformative change in its business operational landscape through the strategic adaptation of advanced AI capabilities. The key focus is on revolutionising the delivery of financial services by implementing sophisticated AI algorithms (Ashta and Herrmann, 2021). Its approaches encompass the deployment of AI for improved customer insights, heightened fraud detection mechanisms, and robust risk management systems. The core motivation behind these changes is to elevate the overall efficiency of internal processes that significantly offer consumers more personalised, customised, and efficient financial services. Jakšič and Marinč (2019) stated that, unlike a conventional technological upgrade, these changes could represent a comprehensive approach to leverage AI's ability to reshape Revolut's engagement with consumers. The inherent movement beyond traditional service models and embracement of AI's catalysts an anticipating nature. This approach helps to fulfil the diverse financial needs of the company's user base. By undertaking these strategic changes, the company aims to stay competitive in the dynamic fintech landscape and set new industry benchmarks to deliver creative, innovative, and technologically advanced financial solutions. These changes align with the organisation's commitment to continuous innovation and ensure the company remains a trailblazer in the changing realm of Fintech. 

[bookmark: _heading=h.1ksv4uv]Staff training and development plan
Revolut’s commitment to the successful integration of AI technologies involves a strategic staff training and development plan that aims to empower employees with the requisite skills to navigate the evolving landscape. Initiating a thorough analysis in collaboration with a departmental leader with specific skill gaps related to AI will serve as the foundation of organisational goals (Doherty and Stephens, 2023). This analysis tailors the training program to identify the organisation's unique preferences. Design bespoke training initiatives, online courses, and hands-on sessions, and incorporate workshops to utilise development initiatives. Partnership with external experts and training providers to ensure the delivery of cutting-edge content that aligns with the latest AI developments. Promote collaboration with different departments to create a holistic understanding of AI integration. This process will encourage employees from diverse functions to engage in collaborative projects and facilitate knowledge sharing and organisational perspectives. Cultivate continuous cultural learning by providing digital learning platforms (Wanyama and Reuben, 2022). This platform will serve as a centralised hub for resources, self-paced courses, and webinars to enable employees to stay updated about advancements in technology. Implementation of a systematic feedback mechanism to collect valuable insights into organisational effectiveness and training programs. Regularly looking for input from employees to recognise areas for improvement ensures that training remains relevant and impactful for growth.

[bookmark: _heading=h.44sinio]Communication plan
Effective communication can propose change at Revolut, centred around the integration of advanced AI capabilities that are significant for success. As per Moccia, García, and Tomic, 2021), the communication plan is designed to ensure engagement, clarity, and alignment across all organisational levels. Begin by addressing key stakeholders, consumers and external partners, and employees at different levels to tailor communication strategy. This approach identifies the unique concerns and interests of each stakeholder. Implementation of a diverse set of communication channels will help to reach a large audience (Nguyen, 2019). Utilise internal newsletters, digital meetings, town hall meetings, and target emails for widespread information dissemination. Leadership alignment also ensures that leaders convey a unified message about the significant changes, expected benefits, and the organisation's unwavering support for employees during the transition. Leadership alignment is important to instil commitment and confidence among the workforce. The establishment of two-way communication theory provides opportunities for staff to share feedback, voice concerns, and ask questions. Promoting open communication will create a sense of inclusivity and enable issue resolution. Address and empower change champions within the organisation. These individuals will serve as valuable elements for the change to inspire their peers and provide additional support. 
[bookmark: _heading=h.2jxsxqh]Evaluation plan
The evaluation plan designed for Revolut AI integration looks at a thorough understanding of the change management effectiveness and the tangible outcomes resulting from the proposed changes. The development of specific and measurable KPIs in the organisation can align with the AI integration goals (Cernisevs, Popova, and Cernisevs, 2023). These metrics will quantify improvements in operational efficiency, changes in customer value and proficiency improvements in AI-related skills among the workforce. Continuous tracking and analysis of these KPIs will provide a quantifiable measure of the overall success of the change initiatives. Implementation of regular surveys and feedback sessions can capture the qualitative aspect of the organisational change process. Use targeted questions to assess employees' perceptions that help to understand changes and satisfaction levels with the training program. This qualitative data will offer valuable information into the human dimension of change that identifies areas for improvement. Conduct a thorough post-implementation review to understand the actual impact of AI integration on enhancing organisational performance (Oh et al., 2023). Comparing achievements with the initial objectives and goals involves a detailed analysis of operational, financial, and customer-centric aspects influenced by the change. This review will provide a comprehensive understanding of transformative success. This systematic process for continuous improvement is based on insights that are derived from evaluations. Implementation of corrective actions and adjustments can identify challenges during the assessment phase. This interactive approach also ensures the change management strategy remains responsive towards continuous improvements. 
[bookmark: _heading=h.z337ya]Conclusion
In the final analysis, various factors are crucial for running a fintech company like Revolut in the market. Shortly, the growing trend is adopting the fintech companies and their financial services because they are handier and tech-savvy for the customers that do the transactions daily. The company's main mission at Revolut is to simplify all the activities that are related to money, as, according to them, money matters the most. In today's time, the company Revolut's main focus is to remove all the frictions that are standing in the way of the money goals and then become more resilient for the customers. The company is acting at the forefront and adopting the change management model basically for adopting the transformational leadership style that helps in initiating motivation as well as inspiration. The main work of the leaders of Revolut also articulates and follows the compelling vision for the company. However, Fintech has faced challenges, like the pandemic, various disruptions in digitalisation, and changes in the economy.
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