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1. [bookmark: _Toc159423719]Introduction and Background
The hospitality industry is a massive industry that provides and includes: accommodation, food and beverage services, planning of different events, travelling agencies, theme parks, tourism practices, bars, and restaurants. Marriott International is one of the leading brands providing full services to its customers. In the UK, around 3 million people were hired by the hospitality industry generating revenue of £66bn into the country's revenue (GOV.UK, 2024). Till the end of June 30, 2020, the hotel brand operates 205,053 rooms in 583 hotels. Further, there was planned for the addition of 160 new hotels with 47,765 rooms (Marriott, 2024). Marriott operates its franchises, and licensed hotels, offering residential, premium, and luxurious time properties. Here employee satisfaction plays a major role in upgrading and building a hotel's success to another level. As being less motivated and appreciated, most of the employees don’t seem to be attracted towards their jobs. Leading to decreased productivity, sub-standard customer service, and high staff resignations experiences. This can be overcome by consistent and constant monitoring of the objectives, measurements, and outcomes of the hotel, so that they remain loyal, and object objectable to their hotel. This can be improved by rewarding employees with incentives for those with outstanding performances. The socio-economic factors may include the right to education, employment opportunities, income, family and social and moral support, and community safety. Gen Z is the most affected generation as they were born between 1995-and 2010, surrounded in between the ruling of the upper class as a fashion, making it difficult to choose a career path for them, and their numbers are expected to increase into millennials in the upcoming 10 years (Goh and Okumus, 2020). Working in the hospitality industry has always been a benefit for the lower class, as they are paid fair enough, little skills are required for the lower positions, and other benefits are provided by the hotel. Moreover, social class perception and interaction have impacted individuals' thinking ability as they are being confronted while choosing the hotel industry as their career. Satisfaction of the employees in the workplace and the way they are being monitored varies (Loan, 2020), but the best monitoring service is to monitor them as a person by keeping an eye on them, as how they are working, what they are working upon, and how they behave with other employees. Employees can simply be monitored by using advanced technology terms whether they are on-site or working remotely, the methods include GPS tracking, internet search history monitoring, and keylogging.  
[bookmark: _Toc159423720]Literature/ Discussion
Almost 8% of the people of the UK are linked with the hospitality industry, and among those 8%, 86% worked in different restaurants and pub bars. 45% of the employees in the hotel industry are enrolled where staff behavior and treatment make up a customer's mind and pursue good exposure and experience (Jung, 2018). The role includes bar members, waiters and waitresses, kitchen porters, and chefs. The hospitality industry has the highest serving role than any other field. This industry produces the highest number of job vacancies than any other sector. The employees are likely to get hired and promoted if they are: good in communication, able to manage themselves, and maintain the other management behaviors. Every year Marriott connects with its employees around the world to monitor their work environment, culture, and engagement with other employees (Morgan, 2017). By keeping in view the activities of the employees the hotel productivity increased to 11%, while it was seen that there was a decrease of 16% in the problems faced by the guests, while there was a reduction of 28% in employee resignation observed. All these results were obtained as the company strictly maintained and encouraged its employees since the very beginning of 1927. Willard and Alice S. Marriott narrated that one must need to take care of its employees to be successful as they are the ones who are going to take care of the customers. Almost 90 years after the creation of the hotel the management still rebounds around the "take care movement". Marriott mostly uses Microsoft Windows or Oracle hotel management technology to keep an eye on its employees. Marriott a worldwide renowned leading hotel chain uses advanced technologies to empower its operations (Bharwani, 2021). It uses several mobile apps and AI to stay and remain up to date. Following are some of the AI tools used by Marriott for its staff and customers: Windows workstation, Oracle hospitality solutions, Internet of things IoT and mobile applications, Guest facing systems, Bonvoy app, Property management systems (PMS), POS software, Back-of-house systems, Finance and accounting software, Human capital management systems, Procurement and logistics tools, Enterprise infrastructure. Doing PESTLE analysis (political, economic, sociological, technological, legal, and environmental) is essential as it has a direct impact on the organization (Achinas, 2019) 
As far as socio-economic factors are concerned they are given due importance as they may have a direct impact on the lives of people (Glasson, 2017). Both of these factors help the society to remain healthy and to live a better life. It includes factors such as income, education, employment rate, safety of the community, and social support. Social factors need to be improved as they have greater impacts on human health. An individual's income influences the SES (Socioeconomic status) of a population. Education is the foremost and key skill for having a better and sustainable life in this world. Being educated increases the chances of having better employment opportunities and high-income support. Cooperation among educators and community members can build up a strong realization for society to improve and receive education to prepare children and adults for a better tomorrow. Also, motherly education places a strong emphasis on a child's mental health, as per reports children whose mothers have graduated from college are more likely to survive past their first birthday. Stress and poor lifestyle are commonly seen in individuals who are not educated enough. Employment relates to and makes up one's lifestyle choices. Unemployment causes negative impacts on the lifestyle and health of an individual (Norstrom, 2019). By working cordially with both the employers and community members to create and provide job opportunities for the residents, by enhancing local job opportunities among individuals, and by creating a safe and supportive working environment (as non-standard working hours and a toxic work environment may cause extreme stress, depression, and heart diseases among the individuals) so it may benefit the whole society. Income allows families to have secure health insurance, and medical care, as poor families tend to live in society and neighborhoods that are unsafe and have limited or no access to healthy food, lifestyle, and quality education. Continuing stress and other factors that relate to poverty lead to an increase in health (physical and mental) damage. Communities facing income inequity are observed to have lower interconnection among individuals, a lack of entrustment, and social support among the residents. People with high social and moral support, lesser segregation, and high interpersonal skills tend to live longer, healthier lives than those who are less interactive with society and are vulnerable to the effects of stress leading to CVDs (cardiovascular diseases) and other illnesses factors like anorexia, bulimia nervosa, drinking and smoking in adults, and obesity in children's. as far as community safety is concerned it represents the violent factors and injuries due to accidents, both of the factors deteriorate the quality of life by causing short or long term effects (causes aging, aggression, post-traumatic stress, drinking and smoking, premature deliveries. As per reports 1 in 4 women and 1 in 6-7 men face IPV (Intimate Partner Violence) during their lifetime in the UK (MacManus, 2022). Policies need to be made and implemented to safeguard the residents from accidents and violence. The jobs provided by the hotel industry are found to be effective for individuals with low educational skills and those living on the bottom line. These jobs include waiters, electricians, loaders, sanitary workers, etc. 
Economic factors develop the standard of living, précised business decisions, and affect the consumer's behavior positively. There are some of the factors by which a business can be effected: economic growth, percentage of unemployment it results when the individuals are actively in search of employment so as to take care of their basic needs, it is mentioned in reports that an unemployment ratio of 3.8% was reported in UK (Bell, 2020), inflation rate it reduces the potential of the individuals to buy things of their necessity, as per economists a % of 2 inflation rate is good for the economic progress but it must be maintained over time as it will leads to hyperinflation, but if we talk about UK the inflation rate is found to 2.6% (Davies, 2021), ratio of interest increase in interest rate results in decrease in economic activities as people tends to spend less money on borrowing and things and eventually it will lead to high inflation rate, exchange rate refers to the value of a country’s currency in comparison with other country’s currency, better understanding of exchange rate helps to resolve import and export activities, and helps in reducing the unemployment ratio in a country, and commodity prices it contributes and is a main reason for inflation, with the increase in commodity price it will increase the price of imports hence resulting in decreasing value of pound. (The Heritage Foundation, 2023)
The hospitality industry tends to follow trends and keeps on revolutionizing its values to remain prominent. Following are some of the factors that are followed by hospitality industry in order to keep themselves up to date: workforce empowerment the main challenge for hospitality industry is to find and retain their staff, the hoteliers offer their staff low cost accommodation, increase wages, and reduction in their peak time working hours, use of AI and technology it enables the hoteliers to give personalized experience to their guests as per their needs, culinary experience proving a range of catering services to the customers so as to enjoy their food in a multi environment stimulating their all sense not only their taste buds, redefined bars and drinks bars are required to offer unique and various types of drinks for the creation of impressive environment of customers, providing fine dine in experience a unique, lavish, comforted and ambient atmosphere to be found in any local restaurant , rise in interest rate in UK the interest rate in real estate is observed to be 5.25% (Duca, 2021) making it difficult for hotels to manage their resources as they have to pay a hefty amount for the maintenance of the property, green hospitality (Cabral, 2021)industry is seeking ways to be more innovative and to opt sustainable techniques for better development, social media marketing as per reports a revenue of 6.50$ is generated after the investment of 1$ in influencer marketing. 
The hospitality industry has to overcome a lot of challenges but the rise of the pandemic has given another aspect and proved to be a turning point for the hotel industry. Unique and immersive experience hotels offer opportunities other than just staying inside the hotel providing enchanting experiences such as themed roofs, rooftop bars, and art galleries so that their stay becomes more memorable. Amenities hoteliers are more focused on the wellbeing of their customers and provide them with services like yoga, spa service, and healthy dining. Sustainable cuisine hoteliers are of concept to enchant farm-to-table concept embracing and promoting organic ingredients in their restaurants. This not only promotes the local community but provides their guests with a taste of the region. Personalization through technology hotels use technologies to personalize their guest experience. This includes; AI Chabot’s, virtual assistance. Co-working spaces in recognition of the rise of remote work, hotels are creating co-working spaces within their premises, providing a productive working environment for travelers or digital commuters. 
[bookmark: _Toc159423721]Conclusion and Evaluation
Employees are the backbone of any company or industry. Each of them possesses different skills and expertise which can move any organization to move at a faster pace. However, mismanagement can be disturbing and disrupt the functioning of the hotel as it's dependent on its employees. Employing management is required as the business empire is dependent upon its employees. Most of the time they are ignored as HR teams are too busy in their tasks and administrative work or cannot effectively use the data. The problems can be overcome by entrustment, goals settlement, effective means of communication, engagement of and in between the employees, promotions, and incentives, and most importantly creating a peaceful environment for the employees. Further strategies to be made to improve relationships with employees like involving them in the decision-making process as this will help them to feel valued and motivated, micromanagement must be avoided, employees must feel appreciated by the organization for their role and contribution, employers need to communicate with other employees to know their situation, employers must listen and trust their employees, and to support their employees as much as they can.  

















[bookmark: _Toc159423722]Reference:
‌ Goh, E. and Okumus, F., 2020. Avoiding the hospitality workforce bubble: Strategies to attract and retain generation Z talent in the hospitality workforce. Tourism Management Perspectives, 33, p.100603.
Achinas, S., Horjus, J., Achinas, V. and Euverink, G.J.W., 2019. A PESTLE analysis of biofuels energy industry in Europe. Sustainability, 11(21), p.5981.
Bell, D.N. and Blanchflower, D.G., 2020. US and UK labor markets before and during the Covid-19 crash. National Institute Economic Review, 252, pp.R52-R69.
Bharwani, S. and Mathews, D., 2021. Techno-business strategies for enhancing guest experience in luxury hotels: a managerial perspective. Worldwide Hospitality and Tourism Themes, 13(2), pp.168-185.
Cabral, C. and Jabbour, C.J.C., 2020. Understanding the human side of green hospitality management. International Journal of Hospitality Management, 88, p.102389.
Davies, R., 2021. Prices and Inflation in the UK-: A New Dataset. Centre for Economic Performance, London School of Economics and Political Science.
Duca, J.V., Muellbauer, J. and Murphy, A., 2021. What drives house price cycles? International experience and policy issues. Journal of Economic Literature, 59(3), pp.773-864.
Glasson, J., 2017. Socio-economic impacts 1: overview and economic impacts. Methods of environmental and social impact assessment, pp.475-514.
Gov. uk (2019). Hospitality and Tourism workforce landscape A research report mapping the sector workforce landscape for the Department for Digital, Culture, Media and Sport Hospitality and Tourism workforce landscape |. [online] Available at: https://assets.publishing.service.gov.uk/media/5d67a363ed915d53b4904899/Hospitality_and_Tourism_Workforce_Landscape.pdf.
GOV.UK. (2024). DCMS Sectors Economic Estimates. [online] Available at: https://www.gov.uk/government/collections/dcms-sectors-economic-estimates.
Marriott. (2024). Premium Hotel Development | Marriott International. [online] Available at: https://www.hotel-development.marriott.com/brands/premium-brands.
Jung, H.S. and Yoon, H.H., 2018. Improving frontline service employees' innovative behavior using conflict management in the hospitality industry: The mediating role of engagement. Tourism Management, 69, pp.498-507.
Loan, L.J.M.S.L., 2020. The influence of organizational commitment on employees’ job performance: The mediating role of job satisfaction. Management Science Letters, 10(14), pp.3307-3312.
McManus, S., Walby, S., Barbosa, E.C., Appleby, L., Brugha, T., Bebbington, P.E., Cook, E.A. and Knipe, D., 2022. Intimate partner violence, suicidality, and self-harm: a probability sample survey of the general population in England. The Lancet Psychiatry, 9(7), pp.574-583.
Morgan, J., 2017. The employee experience advantage: How to win the war for talent by giving employees the workspaces they want, the tools they need, and a culture they can celebrate. John Wiley & Sons.
Nain, A., 2018. A study on major challenges faced by the hotel industry globally. International Journal of Creative Research Thoughts, 6(1), pp.561-571.
Norström, F., Waenerlund, A.K., Lindholm, L., Nygren, R., Sahlén, K.G. and Brydsten, A., 2019. Does unemployment contribute to poorer health-related quality of life among Swedish adults?. BMC Public Health, 19(1), pp.1-12.
The Heritage Foundation (2023). United Kingdom economy: Population, GDP, inflation, business, trade, FDI, corruption. [online] Heritage.org. Available at: https://www.heritage.org/index/country/unitedkingdom.


