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A comparison of the marketing method of two multinational hotel brands

As we are be aware that the hotel business is becoming more popular daily. As a result, various hotels have taken various initiatives to boost their business.  This essay looks at two international hotel chains, the Ritz-Carlton and Best Western, and their marketing strategies. Additionally, it covers the way hotels use services and marketing plans to satisfy demand. No matter when the demand is generated, the hotel is required to fulfil it exactly. The essay also looks at whether hotels of various sizes and the same type of ownership, such as Ritz-Carlton or Best Western, are comparable. Their opinions on how crucial it is to develop certain talents differ.

An American multinational corporation oversees the Ritz-Carlton hotel chain. The corporation operates 108 luxurious hotels and resorts with 29,158 rooms across 30 nations and territories. They also plan to build 46 hotels with 8,755 rooms in the future.
The new business was started in 1983 after the Ritz-Carlton brand name and hotel were sold by the previous owners. Later, the trademark was introduced in various regions. The business belongs to Marriott International (Company, 2022). The Ritz-Carlton Learn about luxury travel from a unique angle. Explore the worlds of travel, fashion, and culture with the help of professionals.

Best Western has served as a market leader for more than 75 years. They have a reputation for offering accommodations that are spotless and well-kept. In 2012, it launched a sector-leading care program, making them the first hotel company to establish a high standard of cleanliness. The company has further developed the program with improved cleaning and safety procedures. It takes care of everything, including the cleaning of public spaces and guest rooms. Customers can choose from 18 different hotel brands. Although every brand possesses its personality and aesthetic. They all share a passion for providing excellent customer service, amazing value, and the latest facilities. They have supported charity programs from time to time in different places to get to know their management better.



Marketing Technique of Ritz-Carlton. Ritz Carlton's marketing tactics use the 4Ps covered by the integrated marketing framework in the analysis of the brand. There are many marketing tactics, such as pricing and promotion planning, and innovation. These commercial tactics of Ritz Carlton assist in the brand's commercial success. It is thoroughly discussed below, how these business strategies function (MBA Skool Team, 2019).

.
Product Tactics. As a top hotel chain, the Ritz Carlton offers first-rate services. It strives to provide the best-personalized services and industry-leading hospitality knowledge.  It helps their guests take pleasure in the homey and elegant atmosphere during their stay. It made its yacht collection available to visitors to transform the hospitality industry. The Ritz Carlton hotel group is a popular choice for weddings and other special occasions. It has hopped on board with its app that enables visitors to check in ahead of time. They can manage restaurants or venues, request car service, and check out when the digital world takes hold.
Pricing Tactics. Since Ritz Carlton is known for providing luxury services, the business has chosen to charge expensive prices. Their main clientele consists of business executives, celebrities, professional athletes, vacationers, and corporations. The members of the upper middle class and upper strata of society make up their target client category. It benefits those who don't mind spending more money in search of comfort and elegance. The company is eager to improve its offerings and services.
Promotional Tactics. Ritz Carlton advertises its services through a variety of media outlets. The restaurant chain relies on word-of-mouth advertising because it is a luxury brand. Besides its official website, it runs eye-catching tagline-driven adverts in travel publications to boost awareness. They are even proud sponsors of various events in countries like India. They are the primary sponsor for many major conferences and events, like the IPL auction.
Services. The Ritz-Carlton lobbies were kept tiny to create a sense of intimacy and exclusivity. Standard rooms start at 450 or 500 square feet, which is quite a bit of space. The average suite with a separate living room is 1,000 square feet or more (Katrina, 2022). The Club Level accommodations at The Ritz-Carlton have access to an Executive Lounge. In this place, visitors can enjoy free breakfast, lunch, and snacks. A connection to the old Boston location is made by the blue goblets that sit on top of the hotel's dining tables (Katrina, 2022). The hotel's emblem was created by Cesar Ritz and combines a lion and a British crown to represent financial benefactors.

Environmental Responsibility. The Ritz-Carlton's authority never wants environmental damage to be brought up. Through many initiatives, they make sure that the customer experience represents their dedication to environmental responsibility.
The initiatives that the Ritz-Carlton Environmental Responsibility plan include,


· Enhancing the supply of organic and regional food by engaging with nearby farmers, and seafood suppliers.
· Purchasing environmentally friendly goods.
· Enabling its hotel construction partners to construct eco-friendly accommodations.
· Encouraging and motivating their staff to take part in conservation projects.

Sustainability. The Ritz-Carlton is committed to incorporating environmental sustainability into every aspect of its operations. It involves procurement, hotel management, and architectural and construction. They have multi-discipline Ritz-Carlton Environmental Action Conservation Teams (REACT) set up at each resort (Footprint, 2022). The teams identify sustainability initiatives on each unique property using a set of ecological methods. Then collaborate to make adjustments and enhancements that are good for the environment. They utilize 
Energy and Environmental Action Plans (EEAP), to assist their REACT and property leaders in achieving their energy and water reduction goals (Footprint, 2022). 
They have implemented a comprehensive program to determine consumption levels, carbon emissions, water usage, and waste reduction at their hotels and resorts around the world (Footprint, 2022). The Green Hotels Global technology is used across the board at Ritz-Carlton properties. This system provides information about environmental measurements and practices for each of their hotels. For the usage of cooling towers and watering, they have placed sub-meters and temperature monitoring. To check their by-products, they collaborate with their U.S. trash and recycling providers. 

COVID-19. The Ritz-Carlton has adopted some new procedures and advanced techniques for the COVID-19 pandemic. They continue to provide luxurious services and maintain their high hygiene standards. it allows them to present you with a few precautions they have put in place. It anticipates improvements to the facilities, operations, and activities at its hotel. They try to create a safer atmosphere for both guests and staff members. Their initiatives to increase the security of their public areas by abiding by local laws. It involves respecting individual decisions on face coverings and social estrangement. Especially in high-traffic zones, authorities have increased the amount of sanitation and cleaning. In all public spaces, extra hand sanitizer stations were installed. According to the tasks and the instructions given by the local authorities, every member of the staff wore PPE.

Marketing Technique of Best Western. Best Western's business model, which includes the 4Ps like Ritz Carlton, to analyse the branding. Product innovation, price strategy, and promotion planning are a few examples of marketing tactics.
To succeed in the market and reach its aims and objectives, the company uses the best Western business model (MBA Skool Team, 2019).
Here, the operation of these business methods is covered in great detail.

Product Strategy. One of the most well-known hotel chains in the world is Best Western. The services offered by Best Western correspond to the services that businesses provide to their customers. Over 4000 hotels under the Best Western brand. It offers services like spa treatments, gym memberships, dining, and hotel accommodations. These hotels provide a variety of accommodation types, with more than half being in North America.
Pricing Tactics. Guests can select from a variety of pricing options at Best Western. Value security refers to a variety of methods and practices used to estimate the cost of a particular good. This process includes an understanding of the prices of comparable things that fall under the same category. The rates for Best Western hotels have been established to be affordable for the targeted customers. For that, they can compromise on their organizational approach.
Promotional Tactics. The marketing for Best Western emphasizes the benefits that customers receive from the product rather than its features. Best Westerns employs traditional marketing techniques like television, newspaper, magazine, and web advertising. The business also advertises its hotels on many occasions, including conferences and travel exhibits.
Services. Best Western hotels are a classic hotel type that can operate in any environment. It provides a luxurious experience that is designed for today's travelers (style, 2022). Their hotel offers a warm atmosphere that is ideal for both business and leisure guests. For an amazing deal, this setting offers a cosy room, food, free high-speed Wi-Fi, and first-rate care. The distinct characteristics of every location are reflected in the unique character of every hotel. It offers a unique boutique atmosphere. The time-tested mix of tradition, personality, and brand image are present in the Best Western template. They use an adaptable, and economical design. It helps investors to adjust the size, living area, position, and design to suit the requirements of the local market 
Environmental Responsibilities. The Best Western hotel is pleased to be recognized by the Green Key Eco-Rating Program as a "3 Green Key" member (Hotels, 2022). This ranking honours accommodation facilities. It deliberates green management, education, and construction efforts. It helps to "make substantial progress in safeguarding the environment." by adhering to the most strict emissions safeguards available. It is workable without compromising the pleasure of their guests or the safety of their employees. They will make an effort, whenever practicable, to limit their greenhouse gas emissions with non-polluting technologies. Additionally, Best Western Network wants to lessen the use of single-use plastics. This decision will have an impact on the daily production of plastic garbage. It has a favorable effect on the environment. The action consists of,
· Lowering the use of new plastic cups.
· Usage injectors in place of foodstuffs with single doses.
· Reducing the use of plastic bottles for drinking.
· Lowering the use of plastic bags.
· Put an end to using plastic straws.


Sustainability. Best Western Hotels has always been committed to sustainability. 56% of the total waste is saved from the trash. Currently, they go above and beyond the requirements of the building regulations for water-saving systems. To save an extra 20% on water, employees and visitors will be asked to use the water for shorter periods. They've taken geothermal and solar energy technology, energy-efficient appliances, as energy-saving measures. Their Sustainability Action Plan seeks to motivate and inform people who want to live more sustainably. The individuals of the green team encourage one another to complete the tasks assigned to them. They celebrate their accomplishments with the entire hotel staff. The observation is only based on usage per hotel-specific criteria. It is not adjusted for weather, building development, or capacity (Hotel, 2022).
COVID-19. Best Western Hotels have taken various initiatives during the Covid-19 pandemic. Their top priority is the security of their staff and visitors. They take great satisfaction in upholding strict hygiene guidelines and freshness. They have modified their cancellation policy, cleaning practices, and facility changes following COVID-19 (Practices, 2020). They adopt various rules and programs for customer safety. Which include,
· With a faster check-in and check-out procedure, they reduced visitor contact with staff.
· They will put in place social isolation strategies and display health best practices markers.
· There used more stringent cleaning procedures used in guest accommodations.
· The guest rooms were cleared of extraneous objects.
· Public facilities including fitness centres, swimming pools, and conference rooms were cleaned with sterilizing substances. 
· Hotel staff adhered to tight rules, which include wearing personal safety gear and washing their hands.
· It was important that every member of the laundry and housekeeping crew wear a mask and gloves. With few exceptions, both of them offer almost the same facilities to their customers.

To Conclude, from the above discussion, it is evident that the main objective of both Best Western and The Ritz-Carlton hotels is customer satisfaction. The Ritz-Carlton hotel is a 5-star hotel, so its price is a little higher than Best Western. Because Best Western is 3-star hotel. For this, you will get some extra facilities in the Ritz-Carlton hotel. You can choose any one of these two hotels as your destination based on your availability.
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