
[bookmark: _GoBack]Module: Leadership and management theory and practice
Module Code: LCBB6003
Programme: BA Business Management 
Student Name: Stanislav Dragov
Student ID: 1919084


Table of Contents
Introduction	3
Organisation overview	4
Theories and models of leadership and management	4
Application of leadership and management theories in Premier Inn	7
The impact of leadership on the organisation	8
Contemporary leadership and management development issues	8
Reflection of personal experience of leadership and areas for individual development	9
Action plan	9
Conclusion	12
References	13
Appendix	15



[bookmark: _Toc122945623]Introduction 
The terms leadership and management are often used interchangeably and are also considered synonymous. However, it is important to understand that leadership and management are different terms and have separate roles in both theory and practice. Generally, it can be said that leadership is an integral part of effective management. Leadership can be defined as the ability of an individual or a group of people to influence or make an impact on their followers and drive them to achieve the shared vision or goals (Macdonald et al., 2018). The role of management is to formulate strategic plans and organise resources to direct and control them to accomplish the set objectives (Prasad, 2020). Hence, it is important for managers to possess leadership traits and qualities for the effective operation and management of an organisation. It is crucial for organisations to have potent leadership and powerful management to accomplish optimum efficiency (Bratton, 2020). This report will illustrate the significance of leadership and management in organisations and how the application of different leadership and management theories and models has influenced operations at Premier Inn. The report shall also discuss the contemporary issues in leadership and management development. Moreover, the report will also include a reflection on a personal experience of leadership and a self-development plan. 
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[bookmark: _Toc122945624]Organisation overview 
Premier Inn is a network of hotel chains that has more than 840 hotels in operation across the UK and beyond (Premier Inn Hotels, 2022). It is a British limited hospitality service provider and is the largest hotel brand in the UK. The hotel network has approximately 82,000 rooms where the customers are guaranteed exceptional and experiential comfort at affordable prices. It has been evident that the hotel network of Premier Inn has spread so much across the country and beyond. This makes it convenient and easy for people to locate any chain of Premier Inn near them. The hotel chain was established by Whitbread in 1987 under the pseudonym Travel Inn (Premier Inn Hotels, 2022). Hence, the original name of the company was Travel Inn and it has been a great competitor for other companies in the hospitality industry at the beginning of its foundation as well. Whitbread also acquired Premier Lodge in 2004 and integrated both businesses to form the present Premier Inn (Premier Inn, 2022). It has been seen that the Premier Inn’s hotel chain is widespread across the UK and has its portfolio operations in multiple sites such as city centres, airports and suburbs. Premier Inn seeks to be a Force for Good in their operations and is concerned about society and the world. The company has constantly been making great efforts to offer premium quality service at a great price. The hospitality business of Premier Inn offers great choices and flexibility to its customers. The Premier Inn CleanProtect initiative ensures that its hotels are highly maintained and cleaned to preserve its standards (Premier Inn, 2022). The company also respects the differences between people, values their diversity of thought and accepts everyone with open arms. Premier Inn is also committed to supporting everyone in their workforce and does not discriminate against them for coming from different backgrounds. 
[bookmark: _t6i1lbo02zf][bookmark: _Toc122945625]Theories and models of leadership and management 
Leadership theories refer to the beliefs about the character and traits of specific kinds of leaders. It has been found that theorists have developed various leadership theories to evaluate different leadership styles. The different types of leadership theories will be discussed below. 
Great man leadership theory: According to this theory, all great leaders possess some characteristic traits and they are their inborn qualities. Great man leadership theory is one of the first leadership theories and it has become even more popular in recent times. This theory states that great leaders need to be born and it is in their natural character to be a leader. Great leaders are not made, rather they are born. It has been studied that charisma, confidence, excellent communication skills, intellect and social aptitude are important characteristics and traits of great leaders (Theobald e al., 2020). This theory states that great leaders have the capability to bring positive changes in people and in an organisation. 
Behaviourist theory of leadership: According to this leadership theory, the leader's actions and behaviours are more important than their traits and qualities. Behaviourist leadership theory emphasises the fact that it is necessary for leaders to acquire as many skills as possible to be effective in influencing their followers and subordinates (Uslu, 2019). Moreover, the significance of this theory lies in the fact that people can develop and learn skills to be good leaders. 
Transformational theory of leadership: According to this theory, it is vital for leaders to create a strong and favourable bond and trust with their team members and employees. It has been found that transformational leaders are able to bring changes in their teams and accomplish the set goals by encouraging them to engage in teamwork (Northouse, 2021). They are also very influential in bringing positive changes in their subordinates and they make sure that the business objectives are in alignment with the shared goals. This allows them to prevent issues and overcome challenges as well. It has been found that transformational leadership theory is mostly pursued in modern business organisations to bring about positive changes in the companies. 
Contingency theory of leadership: This theory is also known as the situational leadership theory. Contingency leadership theory can be adapted to fit various situations in an organisation. The leaders are required to modify their leadership styles according to their situations if they use this theory in the operation of their organisations (Lee, 2021). The leaders’ adaptation allows them to increase their effectiveness and innovative thinking and creation.
Leadership models provide the framework for leaders by showing them the appropriate way to lead. They are usually the guidelines that help the leaders in an organisation to draft their leadership behaviours to undertake their work effectively under particular situations and environments (Marshall, 2022). It has been found that managers and leaders often adapt their leadership models and styles in accordance with situational requirements and demands. Leadership styles and models often help the organisation to determine if they are able to accomplish their set goals to achieve success or not. Some of the common leadership models are given below. 
Directive leadership: In this leadership model, the leaders are accountable for making decisions in an organisation and they do not consider the ideas and views of their teams in the decision-making process (Theobald e al., 2020). The leaders direct their team members to do what they need to do and provide them with readymade solutions and processes to complete their tasks. The leaders do not allow their subordinates to make their individual decisions or find their own way of completing their tasks. 
Participative leadership: This leadership model is also popularly known as democratic leadership and it includes all the members of a team in the decision-making processes (Uslu, 2019). The team members are provided with all the necessary information about the decisions of an organisation. The company also regards the opinions and ideas of team members in making organisational decisions. 
Bureaucratic leadership: The organisation has a hierarchical structure if they follow a bureaucratic leadership model. It has been found that the employees are directed to follow the rules and regulations made by their managers under this leadership model (Marshall, 2022). The formal duties are mostly fixed for the leaders and their subordinates under this model. It has been seen that this type of leadership model is mostly found in highly regulated institutions, government administration and industries that have rigid structures and established rules. 
Management theories and models
Management theories can be defined as a set of ideas that include general rules and policies that assist the teams to manage and organise their business and organisations. Management theories allow supervisors to build a framework to formulate and implement strategies to achieve their shared goals. It also aids them to find ways to encourage employees to increase their participation and enhance performance at the optimum level. Management theories and models are mostly used by leaders and managers to increase productivity by improving employees' performances (Zapletalová, 2022). These theories also allow leaders to formulate strategies that are beneficial in enhancing their decision-making and process to be more effective in undertaking their roles. Management theories assist managers and leaders to include team members in their operations and encourage them to increase employee engagement to improve cooperation and collaboration within the organisation. These theories also inspire the management to make reasonable and approved changes in the organisation instead of depending on their estimation. Some of the common management theories and models are as follows. 
Bureaucratic management theory: The management system follows an organisational hierarchy and under this theory and the duties of various departments and employees are fixed (Armstrong and Taylor, 2022). It has been found that the management formulates a particular set of rules and authorities and the employees are bound to follow these rules set by their superiors. 
Systems management theory: This theory states that an organisation is a harmonious system that is made up of various complementary parts or subsystems. It has been found that the subsystems are an integral part of the organisation and that the subsystems are so intricately connected that they require one another to function most effectively and efficiently (Cameron and Green, 2019). 
Maslow’s hierarchy of needs: According to this model, human needs are ranked in the form of a pyramid. The needs of humans are grouped under different levels of hierarchy and it is necessary to fulfil these needs for people to be content in their life and work. Hence, the management ensures that each level of human need is gratified so that employees are satisfied with their work (Prentice, 2022). It has been found that the fulfilment of different levels of needs allows employees to increase their participation at work and enhance their performances. The management in organisations uses this needs theory to motivate and encourage their employees to enhance their performances. 
Situational leadership model: The management system under this model is versatile and adjusts itself in various situations conveniently (Mirčetić and Čudanov, 2021). This model allows the management to adapt skills and knowledge that are necessary for handling different situations.  
[bookmark: _k03t8zszd10g][bookmark: _Toc122945626]Application of leadership and management theories in Premier Inn
It has been found that Premier Inn follows a hierarchical leadership and management model. It is vital to know that most hospitality industries integrate a tall structure to organise and manage their resources conveniently. Premier Inn has a chain of command in its management system. It has been discovered that the management of Premier Inn is divided into officials holding different ranks (George, 2021). The departments have different numbers of members in their teams. There is a set of managers who are controlled and supervised by head managers. There are also second-level managers who organise and handle the subordinate staff in the hotel. It has been explored that Premier Inn has various management departments which also help to divide different works for their employees. The management system is divided into multiple departments so that the employees could carry out their operations effectively and efficiently without any hassle and confusion. The Marketing department and the Human Resource department are the two important teams in the hotel. There are other managers, directors and boards who look after the customers, operations, finance, digital content, sales and distribution, etc. (Sobaih et al., 2022). The management board of Premier Inn includes the Chairman (Adam Crozier), Chief Executive (Alison Brittain), Chief Financial Officer (Hemant Patel) and various other non-executive directors (Premier Inn, 2022). 
[bookmark: _kv8dvn1a28nn][bookmark: _Toc122945627]The impact of leadership on the organisation 
Leadership has a direct impact on an organisation and its operations. It has been discovered that leadership skills and management at Premier Inn play a major role in the success of its business operations. The leaders decide values, culture and employee motivation in an organisation (Flynn, 2022). They also play a significant role in shaping institutional strategies in their implementation as well as the successful execution of their plans. Leaders have the ability to bring a positive influence on others that allows them to enhance performances through motivation. It has been found that the top leaders at Premier Inn are accountable for the creation, management and accomplishment of the company’s goals. The leaders at Premier Inn also adapt to different situations to overcome unforeseen conditions. It has been found that leaders follow a variety of leadership models and theories to meet the current issues and challenges faced by the organisation (Flynn, 2022). It has been found that the leadership strategies and models applied in Premier Inn have allowed the company to be efficient in handling its operations and success. It has had a very influential impact on the organisation to expand its business across the country and beyond. 
[bookmark: _ef98kz5cez3t][bookmark: _Toc122945628]Contemporary leadership and management development issues
The most common leadership and management development challenges in the contemporary world are more similar in all organisations. It has been found that industries face both internal as well as external issues and the leaders and management teams are considerably impacted by these challenges. The foremost problem faced by leaders is the way to lead teams effectively. There are many issues that leaders face in the organisation, management and development of teams (Shehawy, 2022). The leaders have to overcome issues related to equal participation of team members and their performances. They also face challenges of developing others that involve providing coaching and mentoring to their subordinates. It is also very challenging for leaders to inspire and motivate team members and employees. The leaders have a hard time making sure that they offer job satisfaction to their employees and ensure the overall improvement of employee performance. The most important management and leadership issues are to manage, evaluate, organise and lead change. It is necessary for leaders to know how to manage consequences and deal with the reactions or results of team members to overcome resistance to change. Leaders today also face difficulties developing skills that are relevant to their leadership requirements. They have to overcome issues that are related to time management, rational thinking, and strategic decision-making and keeping pace with the work so that they can enhance their performances (Rosenbach, 2018). The ultimate leadership and management issues are concerned with managing stakeholders. The leaders and management team are required to manage relationships, image and politics in the work environment. They need to cooperate with everyone involved in an organisation to win their support as well as to manage them effectively. It also allows them to bring a positive impact on others and get buy-in offers from other departments, individuals or groups. 
[bookmark: _dw3smovjy7jh][bookmark: _Toc122945629]Reflection of personal experience of leadership and areas for individual development 
I have found that Premier Inn follows a hierarchical leadership model which is in fact the most appropriate leadership style for the hospitality industry. Premier Inn applies different leadership and management theories and models in various situations to overcome the issues and challenges faced by the company. I have found that leaders follow a wide range of techniques to ensure that employees are satisfied with their jobs. The leaders also make huge efforts to win the support of stakeholders and motivate employees to enhance performance. However, I have found that as a leader in Premier Inn I faced issues related to effective communication and had a hard time managing time which led to delayed tasks. It is necessary to ameliorate communication in an organisation to augment workflow (Rosenbach, 2018). I also realised that I lacked the ability to think critically about different and unexpected situations and that I needed to improve my critical thinking skills. I have also analysed that the lack of critical thinking has laid me back from making rational decisions. Hence, I need to develop and boost rational decision-making skills so that I can overcome difficult situations conveniently. 
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	Skills
	Resources
	Strategies
	Time-frame

	Communication
	Books, videos, workshops, seminars and teamwork
	I will make use of books and videos to improve my communication skills. I shall also build bonds with my team members to enhance communication with them. I will watch videos and attend seminars and workshops to gain skills related to public speaking and improve my communication skills. 
	3 to 4 months

	Critical thinking
	Books, videos, teamwork and individual task
	I shall read books that would help me to enhance my critical thinking skills. I will also watch videos and consult with my team members to get ideas from their opinions. I shall also perform my personal tasks to get to know myself better and find better solutions for completing complex problems. I shall also share my tasks with my team members which can help me to take their ideas as well and improve my critical thinking skills. 
	2 to 3 months

	Rational decision-making
	Books, videos, teamwork and individual task
	I will read books that would guide me to improve my analytical and logical thinking skills. I will also watch videos related to the same to help me make better decisions in the future. I have been involved in teamwork as well and have imbibed the ideas from my coworkers and these will also be beneficial for me.
	3 to 4 months

	Time management
	Books, videos, teamwork and individual task
	I shall read various books that would help me to manage time. I will learn the basics of time management through various resources such as books and videos. I have also taken an active part in individual as well as group work to understand effective ways of managing time and other resources. 
	4 to 5 months


Table 1: Action Plan
(Source: Created by the learner)






[bookmark: _Toc122945631]Conclusion 
It has been found that leadership and management play a vital role in undertaking various operations of an organisation. Organisations have the opportunity to apply various leadership and management theories and models to enhance their workflow and manage their resources. Moreover, it is necessary for organisations to imbibe different leadership and management ideas and tools for balanced participation of the workforce which would allow them to increase their productivity. It has been found that Premier Inn follows a variety of leadership and management theories to undertake its operations. This has also helped the hospitality industry to expand its business successfully in the UK and other countries as well in recent times. 
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	Skills
	Resources
	Strategies
	Time-frame

	Communication
	Books, videos, workshops, seminars and teamwork
	I will make use of books and videos to improve my communication skills. I shall also build bonds with my team members to enhance communication with them. I will watch videos and attend seminars and workshops to gain skills related to public speaking and improve my communication skills. 
	3 to 4 months

	Critical thinking
	Books, videos, teamwork and individual task
	I shall read books that would help me to enhance my critical thinking skills. I will also watch videos and consult with my team members to get ideas from their opinions. I shall also perform my personal tasks to get to know myself better and find better solutions for completing complex problems. I shall also share my tasks with my team members which can help me to take their ideas as well and improve my critical thinking skills. 
	2 to 3 months

	Rational decision-making
	Books, videos, teamwork and individual task
	I will read books that would guide me to improve my analytical and logical thinking skills. I will also watch videos related to the same to help me make better decisions in the future. I have been involved in teamwork as well and have imbibed the ideas from my coworkers and these will also be beneficial for me.
	3 to 4 months

	Time management
	Books, videos, teamwork and individual task
	I shall read various books that would help me to manage time. I will learn the basics of time management through various resources such as books and videos. I have also taken an active part in individual as well as group work to understand effective ways of managing time and other resources. 
	4 to 5 months


Table 1: Action Plan
(Source: Created by the learner)
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