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The report will elaborate the concept of modern workplace related to the functioning of the organization that will include the performance of operation in an organization and also the behaviour of working employees. Differentiated and multiple theories and related models are used in the report to illustrate the operation performance approach in the enterprise. The discussion in the report also establishes an understanding about goals and objectives of an enterprise that is Apple Inc. and also the need of introducing them (Yevgenyevna and Igorevich, 2019). It will also specify the significance of establishing goals and objectives in the operations of an enterprise and the growth and development of the same. The implication of leadership and management approach in the Apple Company will also be sighted deeply. Further the study provides an explanation to the business strategy formulation at the Apple to enhance the effectiveness and efficiency of the operational performance along with its team building and working of team according to their designated roles. The significance of motivational strategy and its effectiveness towards increasing the productivity and profitability at Apple Incorporation is also thoroughly discussed.
Apple is a multinational technological company established in America in the year 1976 and avail its products and services worldwide. The company’s headquartered is at Cupertino, California and US. The corporation deals in electronic gadgets, mobiles, tablets, laptops, computers and software. Apple is known for its unique preposition of selling only those products and services that are designed, manufactured and developed by themselves. The company had a consistent and strong presence in the global market due to their differentiated products. The company products cater a niche market due to its high pricing and highly standard symbol products (Soh and Najihah, 2019). The company is operating with 5000 retail chain world over and the products are also dealt on e- commerce. The incorporation is earning a healthy amount of revenue and is known amongst the top technological giants in the global market.
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GOALS AND OBJECTIVES OF APPLE INC
The goals of incorporation specify the area which must be focus by the organization according to priority of work and which assist the company to promote its business in the marketplace. Goals provide quantitative and qualitative guidelines to the purpose of the enterprise introduction. The goals assist the employees of the organization in the better understanding of the organizational values, rules regulations, policies and the delivery of standard performance of work (Dixon, 2017). The purpose and efforts that the company made towards the society and for its benefit is reflected through its specified goals and objectives. Goals and objectives provide a way to the company’s people in form of guidelines to bring stability in the operations at the working environment along with considering various business related factors.
Customers are dependent on the organizational goals and objectives in order to have a deep understanding about the organizational operations and its approach towards building the unit sustainable for the long run and also the compliance of CSR activities which are nowadays dealt with high significance (Strickland, 2017). The goals and objectives must form in a way that will be in favor of society, community, and the environment, because the society is the receiver of the company’s products as well as the society and environment provides various resources through which the company grows, develops and gets success in its operation.
The objectives of the company are derived from its goals only. The objectives are small plan of actions to achieve the main goals of organization in long run. The objectives provide an ease to achieve the organizational goals as it is divided in fragments that makes its effective achievement as well as focus on every aspect of the operations. This specialization is the reason behind the success, growth, development, sustainability and profit of the organization in short as well as long run (Dixon, 2017). The attainment of small objectives ultimately results in achievement of the organizational goals that will ultimately create the creditability and liquidity to the company.


GOALS OF APPLE INC
To provide the consumers with best of quality services and products is the core goal of the Apple Incorporation. The company focuses on providing the customers with high standard and class products within a short period of time that will help the company to develop its competency and also create a competitive edge in the market with its differentiated products. To maintain the creditability of the company the Apple aims at providing satisfaction to the consumers inform of highly standard products and services which are designed and developed with effective and efficient business strategies. The company purpose is to offer the stakeholders with best of return to their investment in limited time resource that creates an enhanced impression of the company amongst the global market consumers and left the company with the tag of highly trusted technological brand in the world (Yevgenyevna and Igorevich, 2019). The company shares its trust and fair relationship with its all stakeholders in form of their specific returns that ultimately brings enhancement in the brands equity and also the company’s creditability in the market place.
 OBJECTIVES OF APPLE INC
To develop and design products and services with differentiated and unique features and identity from the available market products is the main objective of the Apple organization that will bring sensation in the technological business market and leads towards a new market trend. The strategy of the company is to continuously bring something innovative, creative and best with all its product line for the final users. The objective of the Apple is to develop and design the products and services with best of qualities that will serve the high satisfaction level to the customers along with creating value to their investment and ultimately results in the development and growth of the organization (Soh and Najihah, 2019). The products and services offered by Apple clearly justify its objectives and are being appreciated by the society. And hence the reputation of company increases with the fulfillment of its promised objectives of delivering quality products and services. 
The other significant objective of the Apple is to develop and design its product with the usage of new and highly innovative technologies. Implementation of these innovations for the achievement of the standard operational performance in order to ensure the delivery of best services that no other organization of same segment provides. This objective is formed to create a strong position in the market place with using the up gradated technologies and tools for continuously enhancing the quality of products (Yevgenyevna and Igorevich, 2019). The success ratio of keeping a track with the attainment of objective is 100% at Apple that helps the company to deal with the cut throat competition in this segment with gaining growth and development prospects.
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Leadership and management effectiveness towards the operations is the only reason behind the efficient attainment of the organizational goals. The application of good leadership and management approaches can be identified from the success and growth of the operational performance as well as delivery of quality services by the motivated employees of the organization (Long, 2017).
The leader is an individual in an organization who is responsible for the regulation of effective and efficient working performance of the employees. Leader is an individual who focuses on motivating, directing, supporting, inspiring and guiding other team members to move in the right direction and attain desired outcomes.  Leaders also have to keep a check on the functional working and overall growth and development of the organization (Woods, 2020). This leadership focus helps the organization for continuing, developing and growing in this competitive business environment. The leaders always try to bring innovative developments in the employees by continuously incorporating various development programs to build a workforce that can effectively assist in best completion of organizational goals and objectives (Zaccaro, 2018) 
LEADERSHIP STYLE ADOPTED AT THE WORKPLACE OF APPLE INC
The success of the Apple incorporation lies in its dependency over the technological upgradation and also the most significant is the leadership approach applied in the operations to maintain the continued growth and development prospects. The motivation of employees by the leaders is the key differentiating factor at Apple for its success and also the maintenance of the people skills according to the activity requirement through a proper guidance in line with the specific strategies (Ceil, 2018).
The leaders of Apple organization implement combination of autocratic and democratic leadership style that ensures the effectiveness and efficiency in maintaining the operational performance as well as helps in enhancing the productivity level (Woods, 2020). The autocratic style of leadership can be explained as the style in which a leader takes all the decisions without even consulting with the subordinates and has full control over the team members.   On the other hand, in the democratic leadership style, the leader involves all the team members in the decision making process and take their opinions before finalizing a decision. This effective combination of leadership styles leads the leader to have control over the activities and allow applying the style in accordance with the requirement of situation. The capabilities of leader allow them to deal in the continuous developing business situation that decides the structure of organization and also to maintain a balance and flexibility of using two different strategies of leadership. For ensuring the effective decision making along with controlling the procedures and processes of the organization the Apple uses autocratic leadership style. For some activities or operations in which the consult and agreement of other members is required at Apple than democratic style of leadership is used (Gray and Rhodes, 2018). 
Autocratic style of leadership assists the leaders to have authority of performing tasks and also ensures the effectiveness of operations by controlling the employees in the organization and their performance. The autocratic type of leadership ensures the leaders to be the sole decision making about the functioning of organizational operations and focusing on the development of business activities (Chishty-Mujahid, 2016).  The responsibility of employees is just to contribute their efficiency in the attainment of goals and objectives by complying with the business strategies and the operational methods that are formulated by the leaders for specific working of the operations. 
Leadership that is responsible for controlling the operational efficiency of the Apple along with dealing efficiently in different situation and application of their responsibilities effectively is the democratic one. Democratic decision making is the optimum at Apple because it ensures the participation of various members of organization as well as of the employees for the specific activities of the task. Giving the authority of decision making to the employees allow them to perform at higher level that will increases their creativity and also enhances the stability and productivity of the company (Woods, 2020). Also the participation of employees in decision making assist the creation of effective structure of training and development programs that can brings out the awareness among employees in to have the efficient outcome (Al Khajeh, 2018).


MANAGEMENT STYLE ADOPTED BY THE APPLE INC FOR ITS WORKING ENVIRONMENT
Manager is responsible for the controlling of various function of the organization apart from the leader and also manager have rights to being prime in the decision making process and regulatory processes. The manager duty is to focus the development and growth of the organization by the effective regulation of operating activities. To ensure the stableness and productivity of the operations the managers delegate the works to their subordinates according to their skills and knowledge and keep a check over the workings before the deadlines. The manager is responsible for ensuring the effective working of management functions of planning, organizing, staffing, directing and controlling (Yashkova et al., 2016). For building a growth working model for the organization the manager focuses on the controlling the processes and procedures. 
The process of decision making and also deciding the tasks, jobs or roles of subordinates lies with the manager only and that will ultimately brings efficiency and effectiveness in the operations. Directing function of management at Apple assists the managers at the operational level to evaluate the performance of the employees and direct and guide them in such a manner that will help in enhancing the productivity and growth of the organization. Finally the controlling function helps in measuring the performance of employees with the pre decided one and find out the deviation if any and work out them effectively in order to attain the goals and objective in the timeline (Mintzberg and Laasch, 2020). The application of Mintzberg roles in management of Apple Inc. can be explained as follows:
INTERPERSONAL ROLES- FIGUREHEAD, REPRESENTATIVE AND LIAISON
The manager had the responsibility to control the operational performance and also the duties that are related with legal processing.  Managers of the Apple are the prime controller of the procedures and processes at the working environment and also represent the company Apple in the global technological business world (Altamony and Gharaibeh, 2017). The duty of manager is to ensure a continuous growth in the organization and also performs the assisting function towards the employees. 
 INFORMATIONAL ROLE- MONITOR, DISSEMINATOR AND SPOKESPERSON
Informational role of manager at Apple ensures the continuous process of monitoring the availability and gathering of information related to the business operations. The monitoring of data and figures brings stability and helps in introducing effective and preventive measures of productivity (Altamony and Gharaibeh, 2017). The effective flow of communication of information in the organization will brings the efficiency and effectiveness in the working of the employees in the intact manner. The proper disbursement of information and its propagation at Apple helps in creating the value and gaining the market competency to deal with the high level of competition (Serrat, 2018). 
DECISIONAL ROLE- ENTREPRENEUR, DISTURBANCE HANDLER, RESOURCE ALLOCATER AND NEGOTIATOR
[bookmark: _Toc47186839]The manager of Apple ensures the entrepreneurial skills of innovation in their performance of operations. The entrepreneurial roles of implementing various effective strategies in the organization for the attainment of goals as objectives timely are followed by the Apple managers. One of the significant responsibilities of the manager is to effectively apply the conflict management strategy in order to manage and control the disturbance in the company (Serrat, 2018). The managers must possess good negotiating skills in order to maintain good relations with all stakeholders in order to build stability and brings growth prospects to the organization (Mintzberg and Laasch, 2020).
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TEAM AND GROUP BEHAVIOUR AT APPLE INC
The management team of Apple Inc. emphasizes on enhancing the efforts and involvement of all the team members that aid in enhancing the efficiency of the employees and controlling all the activities and operations of the business resulting in improved productivity of the organization. The team working principle is followed by the management in Apple to assign all roles and functions to members effectively and gain success (Arocha, 2017). A team comprises of two or more members that possess different skills and opinions but have to work together with a higher level of coordination and cooperation to attain the common goals and thus, improving organizational efficiency (Pype et al., 2018). The major objective of every team is to complete all the assigned tasks timely and efficiently with proper coordination to maintain the quality and efficiency of operations and enhance productivity.
Teamwork is beneficial in creating a positive and healthy atmosphere at the workplace and managing all the work efficiently. The leader or managers focus on making an effective team with right people having different skills and competencies that benefit in accomplishing the desired team as well as organizational objectives and enhance team and business efficiency (Pype et al., 2018). The effective teams working in Apple Inc. emphasize gaining proper coordination, managing conflicts quickly and efficiently to maintain the stability of the team. The management and leaders in Apple focus on managing effective teams and groups that result in gaining competitive advantage, enhancing productivity and increasing market share of the company. The formation of the right team with right members is the priority of the managers in Apple Inc. as they feel it is the most important aspect to be considered for the achievement of the desired organizational goals (Pype et al., 2018).
The leaders apply for Belbin team roles in Apple Inc. for forming effective teams in the office that contribute to efficient completion of deadlines and operations and aid in creating a positive and friendly environment in the workstation (Docplayer, 2020). The three major categories under which the team roles are explained by Belbin include thinking-oriented, action-oriented and people-oriented roles. These three Belbin team roles are applied efficiently in Apple Inc. so that the team members complete all the assigned operations efficiently with the best of their capabilities and gain efficiency (Bao, 2019). These roles are the behaviour or skills that are possessed by different members of the team that help them in performing their duties accordingly and effectively. All the nine Belbin team roles comprise of:
ACTION-ORIENTED ROLES
Shaper: Shaper is recognized as an individual or a team member that is a good problem solver and is ready for taking continuous challenges that aid in improving the existing condition of the team. The shaper is an extrovert, dynamic personality who loves to question norms, persuade others and find the best solutions for the problems that occur in the team. The shaper, therefore, contributes to enhancing the productivity of the other team members and improving the operational efficiency of the team. The shaper working in a team in Apple always tries to apply new tactics and approaches and bring innovation in the company that helps in giving tough competition to the rivals in the industry and helps in solving complex issues and thus, leading to the growth of the organization (Sinyagin, 2017).
Implementer: The ultimate aim of an implementer is to get the work done. The implementer focuses on executing all the policies, practices and procedures that are useful in adding value to the business and taking actions that benefit in enhancing the efficiency of the company. The new strategies are developed and used when the managers feel the need of improving the existing performance and enhancing the productivity of employees and organization. The role played by an implementer is significant in accomplishing the assigned and desired tasks and in Apple Inc. implementers are considered as the most trustworthy individuals of the team (Sinyagin, 2017).
Complete-finisher: The major role of a complete finisher is to ensure that all the works are completed timely and thoroughly. Also, they focus on assessing the quality and efficiency of the tasks by paying attention to all the small and big details of the operations to eliminate the risk of errors. They are highly dedicated to completing the work within specified deadlines by motivating the team members to complete their assigned roles timely. They are usually known as perfectionists as they emphasize on providing good quality work and keeping a track on all the activities and accomplishment of all the requirements in the functional or operational business environment. The complete-finisher working in the teams in Apple Inc. focuses on minimizing failures, improving efficiency and achieving growth in the business (Bao, 2019).
PEOPLE-ORIENTED ROLES
Coordinator: Coordinators are also known as the chairmen of the team and they are often recognized as calm, good listeners, possess good or friendly nature and are the ones who delegate all the task and responsibilities to the other team members efficiently. The coordinators play a significant role in Apple Inc in enhancing the efficiency of the team members as they focus on delegating the tasks effectively, controlling the operations and managing the optimum utilization of resources for maintaining the stability and growth of the teams (Karabeleski and Avdic, 2018). 
Team-worker: Team-worker is an individual who is a part of the team and cooperates and coordinates with the other members efficiently for improving the performance of the employees and enhancing operational efficiency. In Apple Inc., the team-worker looks for enhancing the credibility of actions of the team and a team-worker is a flexible and diplomatic person who focuses on augmenting the productivity of the organization. The team-worker plays a significant role in Apple Inc. in creating a collaborative atmosphere at the workplace and enhances the value of the business operations (Karabeleski and Avdic, 2018).
Resource-investigator: These individuals are enthusiastic, curious and creative and they try to explore new opportunities available to the business, create and maintain good contacts inside and outside the firm, allocate and negotiate for gathering resources for the team members, etc. the resource investigator plays a crucial role in Apple Inc. in allocating technical resources for effective attainment of desired organizational goals (Karabeleski and Avdic, 2018). 
THOUGHT-ORIENTED ROLES
Plant: The plant is a member of the team that creates, innovates and introduces new ideas and tactics in the business. They are mostly introvert and try to work in isolation and they communicate with other team members only when it is necessary. Their major focus is on bringing something new in the business that aids in enhancing the productivity and performance of the team, thus, the plants are often treated as an asset in Apple Inc. as they are the source of innovation that leads to gaining competitive advantage and raising the profitability of the organization (Paulamäki, 2018). 
Monitor-evaluator: These are the members of the group are good at analysing and assessing the performance of the other team members and comparing it with the set standards to identify deviations. They also analyse the ideas and opinions given by other members and assess its effectiveness before implementing new ideas into the existing operations of Apple Inc. The monitor-evaluator thinks critically and aims at enhancing the efficiency of the organization and its operations (Paulamäki, 2018).
Specialist: A specialist is a team member specialised in a particular field and can perform related tasks with a higher level of expertise and excellence. The specialist work with higher commitment level in Apple Inc. and benefits in enhancing the credibility of the company and boosts the efficiency of the existing procedures or operations in the business (Paulamäki, 2018). 
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Motivation is an essential element needed by the employees for working efficiently in the office with a higher level of satisfaction (Herzberg, 2017). The increase in employee engagement in the decision-making and business operations aids in enhancing the motivation of the staffs and completing all the activities of the business effectively. Motivation refers to the inner urge of an individual that stimulates their actions and this sudden urge can come from either intrinsic or extrinsic factors of motivation (Herzberg, 2017). The motivational factors such as bonus, appreciation, incentives, recognition, rewards, promotion, etc. results in improving the performance of the employees and they feel like contributing their best in the organization to attain the desired organizational objectives and achieve success. Various models and theories of motivation have been introduced and organizations apply them to motivate their staffs and improve their performance. Vroom expectancy model of motivation is applied by Apple Inc. to boost the employee motivation (Koster, 2017).
APPLICATION OF MOTIVATION AT APPLE INC
The managers at Apple Inc. perform their functions effectively and emphasize on motivating their staffs to give their best to maintain stability and achieve growth in the organization (Lo Dolce and Ryan, 2016). Apple is one in the workplace of the largest American organizations that employ 137,000 people until 2019 (Vasilaki and Tsakalidis, 2019). The workforce of the company is talented and effective in providing exclusive services to the customers and maintaining a good brand image in the market (Herzberg, 2017). 
The skills, knowledge and competences of the workers in Apple Inc. play a significant role in enhancing their motivation and increasing the competitiveness of the company. The efficient facilities like training, support, education, fair remuneration, equal treatment, etc. offered to the employees by the management in Apple Inc. aids in enhancing their gratification in the workplace that is reflected in the improved performance and productivity of the employees. It can be said that if the personal and professional needs and expectations of the employees are met effectively in Apple Inc. and thus, they feel satisfied with the job. The fulfilment of employees’ needs benefits in achieving growth in the company through increased efforts and hard work of the staffs (Koster, 2017).
The managers at Apple Inc. apply the Vroom Expectancy Theory of motivation to acknowledge the perception and expectations of the employees and motivate them to work with the best of their efficiencies leading to improvement in the performance of the employees and achieving desired goals (Lo Dolce and Ryan, 2016).
VROOM EXPECTANCY THEORY AT APPLE INC
 	This theory comprises of three elements to be considered for increasing the motivation of the employees and these are:
Valence: These include the factors that are associated with an individual’s personal and/or professional needs. The managers of Apple Inc. believe that if these needs are not fulfilled, it leads to the poor performance of the employees and also affects their productivity adversely (Freeman, 2019). Valence is acknowledged as the factors that can boost the motivation of an employee through need fulfilment. Thus, the managers must identify what an employee wants so that they can act upon fulfilling the expectation of the employees (Patil, 2020).
Expectancy: The managers of Apple Inc. are well aware of the fact that every employee working in an organization is different and may have different needs or expectations. The managers must identify the kind of training, control, supervision, resources, etc. needed by each staff for performing the assigned tasks efficiently and contributing their best in the workplace. Therefore, expectancy can be comprehended as the working potential of the individual (Lloyd and Mertens, 2018).
Instrumentality: It can be explained as the employees’ perception about whether they are receiving what they wished for or not. The employees demand value and quality that aids them in meeting their needs. The managers of Apple Inc. focus on fulfilling their promises of providing rewards to the employees and building their trust leading to an increase in satisfaction and motivation of the staffs (Swain et al., 2020).

APPLICATION OF VROOM EXPECTANCY THEORY IN APPLE INC
The application of this theory by the managers in Apple Inc. is beneficial in creating a positive and motivating environment in the workplace and enhancing the efficiency of the employees as the motivation factors and perception of the employees are considered by the managers. With the help of application of this theory in Apple Inc., the managers emphasize on fulfilling the identified personal and professional needs of the employees, rewarding and warding them for their good performance, contributions and competencies (Patil, 2020).
The management team is engaged in recognizing the personal and professional needs of the staffs in Apple Inc. that helps the employees in staying motivated and completing all the tasks efficiently. The management takes into consideration the employees' potential and values of rewards that encourage the staffs to actively participate in different activities in the organization (Swain et al., 2020). The relativity level amid the efforts of staffs and value of rewards benefits in enhancing the perception of meeting the needs of the employees and ensuring that they contribute their best in the organization. 
The enhancement in employee efforts and contributions aids in augmenting the productivity and efficiency of the staffs in Apple Inc. and also motivates them to perform their best in the office. The positive appreciation and a friendly work atmosphere enhance the satisfaction and motivation of the staff members leading to personal as well as professional growth of the staffs. The rewards, incentives and appraisals provided to the employees at Apple Inc. motivate them to stay competitive in the workplace and helps in maintaining work stability (Lloyd and Mertens, 2018). The satisfied employees work more productively with a higher sense of belongingness towards the attainment of organizational goals and thus, contribute their best capabilities that are reflected in the improved performance of Apple Inc. leading to the good reputation of the company in the market.
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CONCLUSION
Thus, it can be summarized that various factors aids in enhancing the performance and productivity of the staffs as well as the organization such as effective motivation, group development, team behavior, roles of leaders and managers, etc. the management must, therefore, take into consideration all these factors for motivating and satisfying the staffs in giving their best to the company and thus, lead to the effective accomplishment of the desired organizational goals. The above report emphasized on describing the objectives and aims of one of the largest multinational technology company operating worldwide, Apple Inc. the report focused on gaining insight over the activities or elements that influence or affects the operations of the business at employee or management level and has a great impact on the overall performance of the entire organization. The objectives of Apple Inc. discussed in the report offered insight on its role in enhancing the value of the company. It was identified in the report that the functions performed by the managers as well as the leaders in the company are beneficial in enhancing the efficiency and quality of the operations performed within the work station. The effective theories or models used by the management in Apple Inc. were also explored an explained in the report.  The report determined the nine roles developed by Belbin being applied inefficient management of teams at Apple Inc. and also an elaborative description of the application of Vroom expectancy theory by the managers in the company to boost the morale and motivation of the staff members was analysed and stated in the report effectively. The importance of motivation in increasing the satisfaction of the employees and improving their productivity and performance was identified with the help of discussion over the application of the vroom expectancy theory. 
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