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For each and every individual the personal development of the career is a very long-life process. The personal development is done through using various of methods through improving the knowledge and skills of the individual which is necessary for the employability. The report objective is analyzed the Job profile of the transport manager. The reflection is done in the report by using the Gibbs cycle for showing effective information of my career planning through the use of stages of knowledge and skills of my which required fulfilling employers' wants. In the report, I also explained the self - motivation impact on the development of activities by use of a different style of learning. For the personal development, two essential activities are SWOT analysis and Self - awareness. In the last employment, goals are explained as per the PDP plan to future development.
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The report contains the reflection of personal development through various stages and guidance of the Gibbs's reflection cycle. Through Gibbs's cycle, I will analyze my reflection about the skills and needs of career development by concentrating on process and necessary frameworks.
GIBBS REFLECTIVE CYCLE
The cycle of Gibbs's reflection is a very popular process for reflecting the individual experiences where the personal analysis provided with the improvement of a continuous cycle as per the current market situation. The Gibbs's reflection cycle consists of six stages which are -  
[image: Gibbs' reflective cycle | The University of Edinburgh]Figure 1 - GIBBS REFLECTIVE CYCLE
Source - (Wild, 2018).
Description - In the description stage essential information is delivered as of development process and help in finding skills required while facing the competition when the competition will occur, and what I will do to grab it, It also helps in knowing the benefits of learning in personal development.
Feelings - In the stage of feelings I experienced my performance is pretty effective and good as per the future requirement of the transport manager. I feel that I have consistency in fast learning of new things which motivates me and also feels good for making my profile good for the transport manager. As because of the coronavirus situation the transport organization working and profitability are affected (Wild, 2018).
Evaluation - I have done the evaluation of all aspect that is affecting the my career of professional development as a transport manager and then find the structure of working in the transport industry and its effect due to the COVID - 19 situation because of which opportunities are limited.
Analysis - In this, I analyzed the transport industry is facing lots of up and down due to the situation of COVID -19 so, I have to gain extraordinary skills and good knowledge in the industry for getting employment.
Conclusion - The overall situation of the transport manager is facing several issues such as less job opportunities due to COVID -19 and less pay etc. So, I need to develop my good learning and understanding of skills as per the new norms of the transport industry because of COVID -19 situation (Wild, 2018).
In an action plan, I need to enhance my communication skills so, that every time I can maintain a good relationship with customers. As full determination and hard work are essential to becoming a transport manager.
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I also analyzed some of the effective stages for the career planning which helps me in framing my process of future development. The stages are -  
Step 1: Explore Career Options - In this process, I recognized my career options that suit my knowledge and skills for a better future. Becoming a transport manager is my career option and long term goal through which I will analyze the futuristic impact.
Step 2: Conduct Field Research - I also have done field research in the transport company and the transport manager's key responsibility and knowledge and the essential skills that a successful transport manager required (Wain, 2017).
Step 3: Determine Your Job Target - In this stage, I finalized the target of my Job. In this, I analyzed my job profile as a transport manager for becoming a manager I have to gain its skills and knowledge.
Step 4: Build Your Resume and Credentials - In this stage for effective profile building I made an impressive resume and cover letter for applying to profile of transport manager. Many of the points and activities I have done cross-check before applying.
Step 5: Prepare for Your Job Search - In this stage, I search job in Mattews Transport UK as an assistant transport manager so, I can learn various things under the guidance of senior managers(Wain, 2017).
Step 6: Launch Your Job Search - In this step, I have done the process of application submitting on the Mattews Transport website by attaching important information related to my capabilities and knowledge. 
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 With the above stage of career planning, I observe that searching the Job is also one of the essential processes to understand employers want in me. So, I analyzed as for the job profile of transport manager I need to fulfill several requirements.
As an employer, the basic needs of employees are sharing the innovative and creative opinions and ideas as an assistant transport manager and give productive valuable suggestions to the company. Example - Establishing the workplace rotating culture (Jeswani, 2016).
As the transport manager, the level of communication with other people should effective and influence in nature for managing activities and processes. For transport manager profile channels of interpersonal communication should be strong. Example - The manager's message should be very influencing.
The employer's responsibility assigned by employees should be fulfilled in a particular duration of time. Several of the activities which I analyzed I need to give focus such as maintain customer records, their medical history before traveling.  Example - Taking detail from every customer before their travel booking(Jeswani, 2016).
Every employer should have trust and respect so, they can handle the whole employee's core responsibility. Example - Doing all processes very trustfully in the company.
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I observe that for my self - motivation is very essential for me so, that in the company as transport manager I work peacefully. I motivate myself through continuous monitoring of my performance and be always, very empathetic, and control anger through the use of various learning for personal development(Mohd, 2017).
I analyzed for learning there are various of methods and techniques on the internet which can help in enhancing my self - motivation. As for me various learning and good performance help me in giving the best results.
I also refer to motivation theory of Maslow's which fulfill the requirement of esteem, self - respect, good relation, and keep me motivated all time (Mohd, 2017).
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For becoming a successful transport manager, I need to use the learning process for gaining a vast knowledge of various topics in the field of transport manager for developing futuristic employment and also develop a successful area.  I also referred to VAK learning styles as it is one of the best learning ways through the use of auditory, visual, and kinaesthetic. This learning is the factual representation that is used by me and very helpful to me in the development of learning(Wild, 2018).
[image: Upon This Rock I Will Build My Instructional Design]
Figure 2 - Learning style
Sources - (Febriani,  2016)

Visual - In the visual learning I referred to notes by reading and seeing, using various learning sources. In this I learned the concept of seeing various diagrams, making color coordination, and observing new things and learning(Febriani,  2016) 
Auditory - In this stage, I learned various things through hearing and gaining the verbal instruction. In this, I learned many things for my successful career such as oral presentation, group discussion, various tones. As the human mind is very easily receives hearing capabilities information.  
Kinaesthetic - In the Kinaesthetic process learning sources are touch, through drawing, with physical coordination are the best learning sources.  In this stage I learned activities by the construction of data, drawing a figure.
Form the above process I analyzed the various process of learning through cross-checks and getting better information. I mostly focus on visual learning for developing my skills(Febriani,  2016) .  
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SELF-AWARENESS TOOLS
Activities for the self - awareness also used by me to do personal development and also reducing my weakness. The self - awareness tools also encourage me and motivate me for achieving goals. Two of self - awareness tool I used for my development are - 
MYERS-BRIGGS TYPE INDICATOR (MBTI)
The MBTI is thoughtful indicators of self - report questionnaire that help me in assisting psychological preferences for taking effective decisions. In this, I have taken a decision for the personal development which formulated the theoretical work through analyzing the perception process, thinking and feeling, and the abilities of judgemental(Ware,  2019).

[image: Myers-Briggs Type Indicator (MBTI) | Public Policy | Pepperdine ...]
GROUNDING TECHNIQUES
The tool of the self - awareness that I used is ground techniques that support me in dealing with the present situation and help me to know travel manger's current necessities will I need to gain.  Through grounding techniques help me in moving from the panic situation by the use of sharp memories, reducing the anxiety, and through laughing activities(Wild,  2018).

SWOT ANALYSIS
The SWOT analysis help in evaluating my strengths so, I can gain various of opportunity which helps in building my career as a transport manager and reduce threats and weaknesses. By SWOT analysis I observe that my communication skills need to make more effective while representing in my company. 
	STRENGTHS
	WEAKNESSES

	· I am good at maintaining the data in an effective and systematic way.
· I have a good command of working as per various situations, work ethic, and the managing of self - discipline.
·  I am good at making interactions with various customers and solving their problems(Vlados and Chatzinikolaou, 2019).
	· I am very short temper and assume the things very early.
· My skill in management and handing people very effectively is weak.

	OPPORTUNITIES
	THREATS

	· As the current world is full of innovation and facilities of advanced software through which I can develop many of new skills.
· Gaining knowledge of skills required as of transport manager for building a good profile.  
	· I am facing a threat in managing people effectively and managing them as per the correct time by taking the right decision.
· facing high competition in the travel industry due to highly skilled people(Vlados and Chatzinikolaou, 2019).
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There are various of employment goals through which as the transport manager has to gain the certain information and skills for becoming a good transport manager. For this, the manager needs to analyzed employment long - term objectives and gain experience for the profile of the transport manager.  I also analyze my employment goal as becoming a successful transport manager with the financial stability. The employment goal is making the organization process very effective and manage different activities by controlling all the workforce in an organization. I analyzed for becoming a transport manager I need to focus on the communication process, and the working ability for achieving the objective of the organization(Jeswani, 2016).
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The report concludes the professional career development as the transport manager from using various of the approaches by improving my information and improving aptitudes which are required for the employability. I analyzed that for career development I need to accomplish the objective of becoming a good travel manager. In this report, I also used Gibbs's reflective cycle so, that I can gain successful data for my planning of career. In this, I also break down a few phases and aptitudes for the employer's needs. I also used self - inspiration exercises for learning distinctive styles.  I also did a SWOT analysis for knowing my strength, weakness, threat, and opportunity in transport management. For the future actions, I also develop personal development.
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House Keeping Manager
Hello, my name is Constantin I’m the general manager from Cleaning Well Company. I want to explain you that the House Keeping Manager is responsible for planning, organizing and developing of the overall operation of the house keeping department, responsible for staffing, scheduling, training and developing hourly staff.
1. As housekeeping manager position, please tell me about yourself.
2. As housekeeping manager position, what would you do if you had a subordinate doing their job inefficiently?
3. How do you measure your success as a manager?
4. How do you keep staff members motivated?
[bookmark: _GoBack]5. Where do you see yourself in 5 years? or what are career goals?
Thanks for your time, I make an idea about you, we will back to you soon. If you have any questions, please just ask.
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