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Entrepreneurship



	BUSINESS DESCRIPTION / MARKET OPPORTUNITY
Covid has caused destruction not only in the life count of the universe but also in the health and mind of the people. The people who have got affected by Covid have received a loss of internal health breakdown. Besides that, the mental health of the people who might not be affected by the virus but were locked into their homes for the pandemic. In post covid, digital media has become the most desirable means of any action or production and online services are on the hike in market demand (Medicine.umich, 2020). Considering these circumstantial requirements, a virtual fitness company named "Fit But Fat" will be opened and the company will provide fitness classes for both physical and mental health. The mission of the company will be not to demotivate a person by conserving his size but to provide him with good guidance on how to remain fit in his own body and to take good care of his mental health through exercise. 
Description of the Company: The company will aim to provide confidence to the overweight customers of its skin and provide the customers with a good routine by which their immune system will remain strong which has become highly essential in the post covid period. The company will operate in the digital medium and the clients will be provided online classes from Monday to Saturday, from 7 am to 9 pm. The duration of the classes will be 2 hours and the classes will consist of physical exercise, yoga, Zumba, dance and meditation. Besides that, a healthy routine and diet chart will be provided to the customers which will shape their day with positive energy and a disciplinary system. Through those routines not only will their food habits improve, but also their body system will remain accurate. Besides that, counselling sessions, and seminars on physical and mental health by the plus size personalities and fitness experts will be conducted. The clients will be allowed to take the class at any slot of the day according to their wishes. 
The mission of the Company: In current times, losing weight has become a very good selling item but the company "Fit But Fat" is not following that way. The idea of the company is completely innovative and relevant as well. Due to the lockdown, as most of the people were working from home mode and the scope of physical exercises and activities was very less, most of the people have gained weight and that has become a very serious reason for depression. As per an Italian document, 34% of people are suffering from mood symptoms 19% have gained excessive weight for over availability of food and extreme bedroom habits (Melamed et al., 2022). If losing weight will be focused, people will become more anxious and that will affect their mental health too. Therefore, the company has chosen an alternative way. On the other hand, plus size is being celebrated all over the world also. There are many famous personalities like dance workout instructor Jessica Diaz Herrera, model Olakemi, insecurity normalizer Mik Zazen etc. who are talking in favour of eradicating insecurities of oversize and promoting body positivity influences (Good Housekeeping, 2021). 
Organisation Structure: It is a company of sole proprietorship and the whole liability of the company will be carried by the owner. Though there will be no legal entity of the company several employees will work there, and the owner will take the liability for their poor performances and negligence. The owner will be the supreme decision-maker of the company and all the profits will be enjoyed by him only (Korchak, 2021). There is a good amount of job facilities in this field and around 65,000 people are currently working in this sector. The GDP of this industry is over £70 billion (Tagliaferro, 2022)



	INDUSTRY ANALYSIS 
The threat of new entry: The company is going to be established and it is itself going to make a new entry into the market. But after making an entry into the market also, the company need not be worried about new entries as the concept of the business is very unique and innovative which will always attract the attention of the customers. Around 1 billion people all over the world are suffering from obesity and overweight depression. Therefore, the project will remain contemporary and always in demand in the market (International Diabetes Federation, 2022). Besides, as the medium of the service is in digital mode, the business will always receive appreciation from the customers for their flexibility which will help it beat the new emerging companies into the market (Bruin, 2020). 
The threat of substitutes: There are indeed many other fitness companies in the United Kingdom, but the innovation of the concept of the business will create a significant market profile for the company. As the company has received the core understanding of the customers' needs, if the performances of the businesses will remain aptitude for all the time, the business will compete with the substitute products with immense strength. Besides that, the fitness group focuses on losing weight, whereas "Fit But Fat" is highlighting the privilege of one's body confidence and physical healthiness over being slim and it will be the key resource to fight against the substitute product or service.
Bargaining power of customers: There might be many institutions in the market of the United Kingdom which is providing good services regarding fitness in a digital medium like Fiit, Psycle London, and JD Gyms but no one among them indulges weight in customers and either put their customers on a strict diet and exercise schedule to lose their weight. Not being able to eat the food they want the customers to suffer from mental unwellness and there comes "Fit But Fat" to comfort the customers in their process and way of fitness. As the availability of the subject is rare, the demand bargain of the customers gets poor (Lusha, 2022). 
Bargaining power of suppliers: The uniqueness of the idea of the company has helped to increase the bargaining power of the suppliers. Besides that the concern for the mental wellness of the customers and showing respect towards the insecurities of the customers, encourage them to get engaged in different creative physical activities which will not help them only lose weight but also enhance their eternal happiness as well etc, will make the company exclusive fitness service provider in the market and they can put forth their demand of price with confidence (MasterClass, 2023). 
Competitive Rivalry: Who are your main competitors and how can you differentiate yourself from them
	Name of competitor
	Differentiation

	Fit

	It is a hardcore fitness which sets targets for customers to make them lose weight through heavy exercise and diet plans. They believe in sweat, build and bend. According to this company, when sweat will come out through heavy physical exercise and the body will build mussels and will be able to get bent, then only fitness can be achieved. But "Fit But Fat" focuses on a completely different zone as they want to make their client healthy by medical definitions and mental capacity. They don't aim to make their customers overburdened with strength exercises by which they will become slim (Fiit, 2023). 

	Psycle London

	Psycle London is another fitness sector which provides body transformation services, and they have both on and offline facilities. But "Fit But Fat" has come up with such self-motivating plans that it encourages customers to lose themselves and does not pressurise the customers with hard activities. The company also serves the purpose of losing weight but in a more creative manner where the customers delight in doing the weight losing activities and their mental health also gets furnished (Psycle London, 2023). 

	Jd Gyms

	Jd Gyms is also a renowned fitness institute in the UK, and it is quite reasonable also. "Fit But Fat" is not muchly reasonable compared to GD Gyms but the services which are provided by "Fit But Fat" are rare and highly demanded by the customers and that will help the business to sustain itself (JD Gyms, 2023). 






	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS
The service is related to fitness in online mode and therefore, a good digital platform needs to be set up therefore the company must hire a good software team who will create and design their website and will make it attractive and informative for the customers. The classes must be conducted through google meet and the company must have a good network and technical services. It is because, if the network provider will not be accurate, the classes might get interpreted and hazy and if any technical or network errors will occur, then that will be possible to fix by the technicians. 
How would you generate revenue for your business? E.g., How would you prevent loss of revenue?
As a new business company, the company must bring in more and more customers and must take good care of the existing customers as well. The company must provide attractive offers and should promote those offers so that new customers get interested in the services of the company. The company must build an association with the medical and mental health personnel so that the services of the company become more reliable, and the customers become more confident in the business. It will help to increase the business of the company and to generate better revenue (Nibusinessinfo.co.uk, 2023).  
MANAGEMENT TEAM
	Name 
	Skills
	What do they bring to the firm

	Danny Cook (CEO)
	Leadership and Goal planning
	Will provide a good lead to the team so that the company will flourish, and the revenue target will get fulfilled.

	John Ketty (HR Head)
	Team management and problem-solving
	Will handle the employees and solve the conflict among them and will provide their work comfort, rewards and motivation so that their productivity will be increased.

	Diana Walter (Marketing Head)
	PR management and researching
	The market of the fitness industry will be researched well, and the demands of the market will be identified and the promotional strategy will be received accordingly.

	Tim Hanch (Finance Head)
	Audit and accounting
	Capital will be arranged and financial deals will be cracked so that the business will be bigger and better. Besides that, the internal finance of the business will be managed well so that the operation will be cost-effective.







	MARKETING: 
Product: The company "Fit But Fat" will provide fitness guidance where the customers will not provide any set goal to lose their weight within that timeline. They will go through delightful tasks like dancing, Zumba, yoga, meditation, music therapy, bath therapy and cardio exercises which will not only help to lose weight but also make their mental health strong and increase their self-confidence as well. Besides that, the company will arrange some important seminars on mental health, physical health, body confidence, and the relation between hormonal changes and weight gain so that they can understand the reasoning behind weight gain. counselling will also be provided to customers who are under depression about their overweight. The service will be provided in virtual mode and the customers will be allowed to choose the slot of their class as per their help and they will also be provided trial classes (Teneric Limited, 2023). 
Price: The monthly membership for services of "Fit But Fat" will cost £25 per month and it will be a plain membership. But if the customer will have some specific issues like PCOD, thyroid, depression, postpartum etc. then the special membership will be conducted for them as per their need and they will be charged an extra £10. The standard pricing for fitness classes in the UK is around 19 to 20. But as the services provided by "Fit But Fat" does not only require physical trainers but also experts in different fields of physical activities, the high charge of the service will be justified (Teneric Limited, 2023). 
Promotional Mix: The company needs to focus on social media campaigning more as that will be the easiest way to reach the customers. Besides that, the company must promote the services through medical practitioners and advertising in medical and mental health clinics. If the doctors or medical practitioners will provide assistance and support to the service, the customers will be able to get more trust in the subject and better prospects will be received (Teneric Limited, 2023). 
Place (Distribution strategy): The service will be provided through online mode and it should focus more on rural areas as the people of cities are majorly suffering from being overweight and depressed in their stressful life, The corporate actors also need to be covered by the company as if such services will be provided to the corporate people, they will be able to stress out themselves better and will receive god health and mind both which will increase their productivity (Teneric Limited, 2023). 



	FINANCIALS 
Sources of funds: where would you be getting funds from?
	Initial capital by a company
	£100000

	Start-up Expenses (£)

	Working capital
	22,000

	Accounting
	4,000

	Legal
	2,500

	Website set-up
	400,000

	Office Supplies
	4,300

	Insurance
	7,200

	Electricity repairs
	10,000

	Roof repairs
	15,000

	Website management
	7,500

	Architect
	6,000

	Security system
	4,500

	Project Management Fee
	10,000

	
	

	Total-start-up expenses
	493,000

	
	

	
	

	Start-up assets needed (£)

	Inventory
	220,000

	Other short-term assets
	80,000

	long-term assets
	0

	Total assets
	300,000

	
	

	Total start-up requirements
	793,000

	Need of finance
	693,000


The company is said to have a capital of £100000 on its own. The initial statement of start-up costs and assets shows that the company requires the funding of £693,000 from a relevant source of finance. The company would like to borrow a loan from one of the relevant commercial banks in the UK for the required funds. 
Use of funds
	Cash flow forecast of the “Fit But Fat”:  for 3 months

	Particulars
	Month 1
	Month 2
	Month 3

	Receipts (£)
	
	
	

	Opening cash balance
	100,000
	101,000
	131,000

	Cash sales
	10,000
	17,000
	24,000

	Cash from receivables
	18,000
	25,000
	30,000

	
	
	
	

	Total receipts (A)
	128,000
	143,000
	185,000

	Payments (£)
	
	
	

	Network fees
	22,500
	25,000
	30,000

	Payment of bills
	22,000
	25,000
	28,000

	Dividends
	30,000
	35,000
	40,000

	Repayment of loans
	15,000
	18,000
	22,000

	Tax payments
	30,000
	0
	0

	Website handling fees
	7,500
	10,000
	15,000

	
	
	
	

	Total payments (B)
	127000
	113000
	135000

	Net cash flow (A- B)
	1,000
	30,000
	50,000

	Closing cash balance
	101,000
	131,000
	181,000


The cash flow forecast for the three months is showing that the company will not have a good flow of liquidity in its initial month but surely in the following months, it is expected to do better as the forecast plan shows that the net cash flow is positive.  
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