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[bookmark: _Toc160121847]Introduction
The Seacrest Lodge used to be a very famous beach resort with lots of amenities. But in the last few years, it has lost a lot of customers, income, and happiness. Teenagers opening new resorts, changed customer tastes, bad service, and old-fashioned amenities are all to blame for this drop (DEMİR et al., 2021). This report will look at The Seacrest Lodge's financial history over the last three years, figuring out why it has been losing money, and come up with a full plan to fix the lodge's finances and get it known as a great place to go on vacation again.

[bookmark: _Toc160121848]Financial Performance Analysis of The Seacrest Lodge
It's a bad sign that the Seacrest Lodge's income, profits, and asset base have all gone down over the last three years. At the same time, it costs more to run the business. In this study, the income statement and balance sheet are looked at in detail to find important trends and causes that are making the lodge's money problems worse.
[bookmark: _Toc160121849]Revenue Decline
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Figure: Fall in the turnover of the hotel 
Source: Prepared by learner
There is a steady drop in the lodge's income over the three years. Before 2023, it was £1,200,000. Then it dropped to £1,100,000, and finally to £950,000. There are more places along the coast that offer the same services, so the lodge has lost market share or fewer people want to use its services. The net income numbers show that over the three years, The Seacrest Lodge became much less able to make money. In 2021, the lodge made a good net income of £300,000. The next year, it dropped sharply to £150,000. Things were a lot worse by 2023 as the lodge's net income that year was -150,000 pounds, which means it lost money. 
It is not clear if the lodge will be able to keep running, pay its bills, and cover its debts in the long term since its profits are going down. For The Seacrest Lodge, marginal costing may be more appropriate for short-term decision-making in case of setting its room rents and its day-to-day costs but it is important when it comes about minimising the overall organisational budget. The lodge can also make use of the Cost value profit analysis in order to measure its profit properly and it is also useful when it comes about measuring the actual revenue streams.
[bookmark: _Toc160121850]Operating Expenses Escalation
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Figure: Rising operating expenses
Source: Prepared by learner
In 2023, the costs of running the business went up from £900,000 to £1,100,000. There is less money for the lodge to spend because its prices are rising faster than its income. The higher costs of doing business could be due to a number of things, like more expensive work, more expensive repairs, or bad cost management. ABC costing or activity-based costing is another tool that is sued in managerial accounting and it is a great one when it comes about measuring the organisations overall cost including the operational ones accurately that would help the lodge to cut off its actual cost taking areas. 


[bookmark: _Toc160121851]Asset and Equity Decline
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Figure: Asset and Equity Trend
Source: Prepared by Learner
There was less wealth and more assets in the Seacrest Lodge over the three years. The lodge's total assets dropped from £2,150,000 in 2021 to £1,850,000 in 2023. This means that its base of assets shrank. Also, wealth dropped a lot, from £620,000 in 2021 to £300,000 in 2023. This shows that debts are a lot higher than assets. A loss of wealth makes people worry about the lodge's long-term finances and its ability to do what it needs to do (Huo et al., 2021). 
[bookmark: _Toc160121852]Additional Financial Metrics

Figure: Average room rate
Source: By Learner
The average room rate (ARR) went down from £260 in 2021 to £210 in 2023. This could be because of rising prices or because people thought the rooms were less useful. Also, the rate of use dropped from 65% in 2021 to 50% in 2023. This shows that the rooms are not being used to their full potential and that fewer people are wanting to stay in them. Income, profits, assets, and ownership are all going down at The Seacrest Lodge, which shows that it is hard to run a business in this situation. The lodge is having more and more money problems because it costs more to run (He, Morrison and Zhang, 2019). In order to stay in business for a long time in the competitive coastal market, the lodge will need a full plan that includes ways to make more money, cut costs, and make operations more efficient (Huo et al., 2021) and it may even need to renegotiate its debt.



[bookmark: _Toc160121853]Identifying Key Reasons Behind the Decline in Profitability at The Seacrest Lodge
Some things inside and outside of the Seacrest Lodge, like events happening in the real world and the current state of the economy, can be blamed for the drop in income. These things need to be looked at in order to understand the lodge's money issues and find good solutions.
[bookmark: _Toc160121854]1. Impact of COVID-19 Pandemic
The COVID-19 pandemic has had a big effect on the hotel and resort business. This includes The Seacrest Lodge and other similar types of businesses who incurred such type of loss. Due to the pandemic, it has also been noted that people have suffered a lot economically and that is why they didn’t go for the hotels and other entertainment places that eventually impacted such organisation directly (Inkinen, Kianto and Vanhala, 2015).
[bookmark: _Toc160121855]2. Shift in Consumer Preferences:
In the hotel business, guests' tastes have changed over time and travellers tend to have more options as they have grown some other senses regarding their vacation spending. People were staying at the Seacrest Lodge less and less and due to this the room rent were decreased and this could have been because the lodge was not able to adapt to the growing demand of the consumers.
[bookmark: _Toc160121856]3. Intensified Competition:
There are a lot of newer, younger resorts close to The Seacrest Lodge and this was another reason why the market became pretty much tough for most of the businesses like this. Various services, more exciting activities, and more aggressive advertising and other ways of promoting the hotels were other reasons due to which the hotel might be performing bad (Kim and Han, 2022). This could have made it hard for the lodge to keep its market share and keep its high prices and eventually this could also lead to a catastrophic event for the company.
[bookmark: _Toc160121857]4. Economic Downturn:
Lots of things in the economy can have an impact on the money that hotel businesses which might have problems like unemployment, inflation and some other ones that are always existed in the society. It is possible for people to spend less on things they do not need to and in this case things like trips or vacations would be considered as another type of luxury in the world. It is possible that customers spent less at the Seacrest Lodge that might hurt the business directly and eventually create downfall for the business.
[bookmark: _Toc160121858]5. Rising Operating Expenses:
Costs to run The Seacrest Lodge have gone up over the last three years and this is one of the major reasons due to which the organisation has been losing its profits. This is probably one reason why it does not make as much money as it used to and due to that it could not match the expenses of the businesses. It is possible that things like growing wages, inflation, and the cost of various other things are directly liable for such thing (Liu and Gao, 2021). 
[bookmark: _Toc160121859]6. Decline in Average Room Rate and Occupancy Rate:
The average room rate (ARR) and the number of empty rooms are both going down, which makes it a great barrier for the Sea Crest Lodge to make money from its business’s day to day activities. There is less desire for the lodge's rooms as people were not as interested as before and It means that prices are going or people might think it as a cheaper one and ultimately this will eventually decrease the ARR (Prakash et al., 2022).
Since The Seacrest Lodge used to make a lot of money, it is not making as much now. There is more competition, the COVID-19 pandemic, the economic slump, rising operating costs, and falling room rates and occupancy rates. The company will have to do a lot of different things to solve these issues. For example, they will need to make smart investments to update comforts, boost service, find cost-cutting opportunities, and adapt our marketing to meet the needs of evolving customers. To deal with what the future holds and get back to making money, the Seacrest Lodge will also have to keep a close eye on and respond to events in the real world and market trends.

[bookmark: _Toc160121860]Comprehensive Turnaround Strategies for The Seacrest Lodge
A thorough plan needs to be made in order to fix The Seacrest Lodge's finances and get it back on track as a great vacation spot. As part of this plan, many things will be done to improve operations, begin new marketing efforts, reorganise funds, and make the customer experience better. Here is a detailed plan for how to fix the problems at the lodge and keep things running smoothly:
[bookmark: _Toc160121861]1. Renovation and Modernization:
To keep up with new resorts and changing customer tastes and keep the lodge's services and facilities up to date, and in this case, the organisation should spend money wisely. So that the hotel stays in line with green trends, this could mean improving the guest rooms, public places, landscaping, and green programmes.
[bookmark: _Toc160121862]2. Service Quality Improvement through advance technology:
Great customer service should be a big part of the training programmes where the organisation’s workers have to follow all the certain protocols. The staff should be able to figure out what the people want and give it to them (Tanveer et al., 2023). Most importantly, the use of various information technology will help the lodge to provide a seamless service to its consumers and eventually allow the organisation to have a great satisfaction. They can automate their services by using mobile application systems, software etc. 
[bookmark: _Toc160121863]3. Marketing and Promotion:
Use focused ads to make The Seacrest Lodge a more appealing place to go on vacation. Point out the things that make it special, like the lovely beach, calm atmosphere, and one-of-a-kind experiences for each guest. The hotel can get more people to see the message and buy from it if they use social media, internet marketing, and work with travel companies.
[bookmark: _Toc160121864]4. Revenue Diversification, budget management and working capital management:
The organisations can make more money by adding new events and businesses. This can be seen in fitness classes, adventure activities, food festivals, or special packages made just for certain types of customers (Williamson, 2021). The company should adequately consider about its budget for the next fiscal year so that it can reduce its overall cost. Moreover, the day-to-day activities is also important as it helps organisation to ensure their organisational cost management and make their decisions.
[bookmark: _Toc160121865]5. Cost Optimization:
Looking at the prices and try to find ways to save money is also crucial. Some ways to do this are to renegotiate contracts with service providers, set up technology that will make things run more easily, and figure out the best ways to use energy. Costs should be kept low so the business can make more money and be in better financial shape generally.
[bookmark: _Toc160121866]6. Collaboration and Partnerships:
The hotels can hold conferences, concerts, and other big events at The Seacrest Lodge. Talking to businesses, event planners, and tourist boards in the area about it is crucial. During slow times, working on projects together to make extra money, get more people to move in, and raise rent prices should be considered by the hotels to ensure such things (Liu and Gao, 2021). Guests can have a better stay and the lodge will stand out from others in the same field if it works with nearby tour companies or sites.
[bookmark: _Toc160121867]7. Customer Experience Enhancements:
Hotels should make more ways to treat their guests better so they will come back and tell their friends about the business. As part of this, personalised welcome gifts, maid service, fun things to do, and other little things make guests' stays extra unique. Polls or online reviews are good ways to find out what the guests think and provide reviews about the organisations. Then, use what the hotels learn to keep giving them a better experience for a sustainable future.
[bookmark: _Toc160121868]8. Financial Restructuring:
If organisations want to reorganise the debt, get new loan terms, or get money from somewhere else, talk to their financial experts. For the Seacrest Lodge to be safe and successful in the long term, its finances need to be stable and strong (Hidalgo et al., 2022). The money can be used to deal with changes in the economy and pay for projects that will help it grow in the future.
[bookmark: _Toc160121869]9. Employment of sustainability accounting practices:
Sustainable accounting practices is a must when it comes about employing the various green finances and proper organisational accounts practices. It also allows the organisation to make sure that it is making accurate accounting of the overall activities and organisation has good intention towards the society as well. 
[bookmark: _Toc160121870]10. Continuous Monitoring and Adaptation:
Setting up key performance indicators (KPIs) and compare performance to benchmarks on a daily basis to see how the plan to turn things around is working. There are many things going on in the world that can affect the business. Organisations should always keep an open mind about these things. In the tough hospitality business, being able to change and react is key to long-term success and making plans that work better.
The Seacrest Lodge can make more money, get back its image as a great place to relax, and set itself up for long-term growth and success in the coastal market if it follows this all-around plan to fix things. When companies or hotels run marketing efforts, change how things are run, and make sure that their guests are having a good time in their organisation. 


[bookmark: _Toc160121871]Conclusion
There is also a full plan for fixing The Seacrest Lodge's current money problems and getting it known again as a great place for tourists to visit as part of its plan to make a comeback. It is important to keep an eye on things, update and renovate, improve service, use targeted marketing, make more money, cut costs, form partnerships, work together, get active in the community, and make the customer experience better (Hidalgo et al., 2022). This is a long-term way for the lodge to make money and grow.


[bookmark: _Toc160121872]References
DEMİR, M., DEMİR, Ş.Ş., DALGIÇ, A. and ERGEN, F.D. (2021). Impact of COVID-19 pandemic on the tourism industry: An evaluation from the hotel managers’ perspective. Journal of Tourism Theory and Research, 7(1), pp.51–68. doi:https://doi.org/10.24288/jttr.857610.
He, J., Morrison, A.M. and Zhang, H. (2019). Improving Millennial Employee Well-Being and Task Performance in the Hospitality Industry: The Interactive Effects of HRM and Responsible Leadership. Sustainability, [online] 11(16), p.4410. doi:https://doi.org/10.3390/su11164410.
Hidalgo, A., Martín-Barroso, D., Nuñez-Serrano, J.A., Turrión, J. and Velázquez, F.J. (2022). Does hotel management matter to overcoming the COVID-19 crisis? The Spanish case. Tourism Management, 88, p.104395. doi:https://doi.org/10.1016/j.tourman.2021.104395.
Huo, C., Hameed, J., Sadiq, M.W., Albasher, G. and Alqahtani, W. (2021). Tourism, environment and hotel management: an innovative perspective to address modern trends in contemporary tourism management. Business Process Management Journal, ahead-of-print(ahead-of-print). doi:https://doi.org/10.1108/bpmj-12-2020-0543.
Inkinen, H.T., Kianto, A. and Vanhala, M. (2015). Knowledge management practices and innovation performance in Finland. Baltic Journal of Management, 10(4), pp.432–455. doi:https://doi.org/10.1108/bjm-10-2014-0178.
Kim, J.J. and Han, H. (2022). Saving the hotel industry: Strategic response to the COVID-19 pandemic, hotel selection analysis, and customer retention. International Journal of Hospitality Management, [online] 102, p.103163. doi:https://doi.org/10.1016/j.ijhm.2022.103163.
Liu, S. and Gao, Y. (2021). Media tourism and hotel management development based on wireless sensor network and embedded system. Journal of Ambient Intelligence and Humanized Computing. doi:https://doi.org/10.1007/s12652-021-03101-3.
Prakash, S., Sharma, V.P., Singh, R., Vijayvargy, L. and Nilaish (2022). Adopting green and sustainable practices in the hotel industry operations- an analysis of critical performance indicators for improved environmental quality. Management of Environmental Quality: An International Journal, 34(4). doi:https://doi.org/10.1108/meq-03-2022-0090.
Tanveer, M., Mohd Yusoff Yusliza, Abdul Hafaz Ngah and Khan (2023). Mapping the link between CSR and sustainability performance through GHRM practices in hotel industry. Journal of Cleaner Production, pp.139258–139258. doi:https://doi.org/10.1016/j.jclepro.2023.139258.
Williamson, O.E. (2021). Transaction-Cost Economics: The Governance of Contractual Relations. The Journal of Law and Economics, 22(2), pp.233–261.




Average Room Rate

ARR	2021	2022	2023	260	240	210	


image1.png
Prifysgol Cymru
2+ Y Drindod Dewi Sant

& University of Wales
Trinity Saint David

35




image2.png
1400000

1200000

1000000

800000

600000

400000

200000

2021

Turnover (in million)

2022

2023





image3.png
1200000.00

1000000.00

800000.00

600000.00

400000.00

200000.00

0.00

OPERATING EXPENSES

2022

2023




image4.png
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

0

Asset/Equity

2021

2022

m Total Assets  m Equity

2023




