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Executive summary

· During the war in 1941 Jack Bateman decided to establish Factory Canteens, being a very successful company he then went on to acquired Grand Metropolitan in 1967-1968, then in 1987 Compass Group was formed.
· HRM polices what the regulation are according to government laws
· Training and development, looking in depth of the skills needed to perform daily duties also reviewing management attitudes within the work place.
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Introduction
This assignment seeks to inform the reader on the subject of HRM within organisations, and as to why organisations need for robust and progressive HRM policies
HR organisations have seen many changes over the last thirty years, this organization has gone through several transformations from operating as a (personal department) to HR as a service centre.
When an organisation has a successful policies and practices strategy in place, it can highlight more than just the boundaries of the organisation, it can also recognize and address the employee’s needs
People are different in many ways and will always test the boundaries within the workplace environment. 
 	 















Main body
Compass Group UK and Ireland are the market leaders in contract catering. This organisation is the world’s biggest contract catering and support services provider company, supplying food and support services to over 50,000 locations across fifty countries, this organisation also 
· Serve over five billion meals a year 
· building maintence
· cleaning and procurement services.
· Offshore and remote
· Defence and government
· Sport, leisure, hospitality
· Education
· Hospitals
· Care homes 
· Vending 
Plus, more.
Compass Group have been “named as one of the top two thousand Forbes 2017 Global Employer to work for" according to their web site.
This organization offers real on-the-job work experience, adult work placement and internship. A large part of this organization success is due to its robust and progressive HRM policies.
I have inserted a copy of Compass Group’s HR Policy taken from their website Compassgroup.co.uk 
see appendix 1



,
The professional body for HR and Personal development is The Chartered Institute of Personal Development
This organization has been in operation for over one hundred years with more than 145,000 members across the globe, with an aim of setting the benchmark for excellence in people and organization.
This organization operates on a not-for-profit basis. It offers 
· Professional training and accreditation 
· Thought leadership.







Human Resource Management
Within an organisation the HR department plays a very important role, it affects all aspects of the business, concentrating on recruitment, record keeping, payroll, managing and directing the employees who work within the organisation, within all organization this function is responsible for many people related issues relating to compensation, performance management, safety, employee’s motivation, wellness, organisation development benefits and training.  
The role HRM plays is a strategic one within the workplace environment, managing the culture, and the people contributing to the overall company direction and helping them to accomplish their goals and objectives.
In today’s modern society there is a new focus on HRM, moving to the strategic utilisation of employees, measuring the impact of employee programs on the business. Successful organizations need to make sure that they are adaptable, quick to change direction, customer focused and resilient, these factors alone make HRM crucial to any organisations emencily success. To keep employees motivated, personally engaged and to contribute to the success of the business, HRM professionals establish systems for employee’s development, performance development and career succession planning.



Training and development
Most businesses believe that it is just as important to train their managers as much as it is for the employees, for workplace safety, productivity and satisfaction, for managers the most useful skill to address is managers communication, employees motivation and employees recognition.
To train the employees is crucial as most employees have some weaknesses in their workplace skills. A training program strengthens these skills. Employees engagement is an approach used by organisations to try to create the right conditions enabling all employees to perform to the best of their ability each day committing themselves to the organizations’ goals and values, when employees are engaged the quality of work output is greater, they feel as if they are connected to the business
Employees engagement.
What is employee’s engagement? 
This is an approach used by organizations to try to create the right conditions to enable all employees to perform to the best of their ability, each day committing themselves to the organization.
According to Mullins page 225
“Freemantle suggest that a festering deficiency in Management Culture is that managers are not really concerned about people until they become a problem. As a result, management thinking has become corrupted by two major obsessions
1.an obsession with developing sophisticated systems for managing people more successfully (paper panaceas)
2.an obsession with trade union power (union paranoia)
Basic Managerial Philosophies
To manage people effectively Mullins believes that basic philosophies are the way forward. Consideration, respect and trust when applied can be very rewarding as people regardless of age like to be treated like human beings, it’s a two -way street, by giving a little you will be surprised by the reaction you received back. Consideration, respect and trust are key. The most important asset in any organization are the employees.
Recognition and credit
It is important to recognise when employees do well, this is often overlooked by managers and can be quiet dishearten for the employees, they will begin to feel unappreciated, resulting in low morale.
When thing go wrong as they sometimes do, as we live in a real world, management are quick to react, praise the staff when things run smoothly and guide them when standards fall, relay back positive feedback as it motivates them to perform better.

Involvement and availability
Knowing your organization and participating in the day to day running of the business is a big advantage for managers
By doing this you will have a broader view of your operation at the same time keeping a small distance between you and your employees as feelings of mistrust and a nosey manager will not go down well. Remember to keep the communication open so staff will talk to you. 
Fair and equitable treatment
Whether in your personal life or work life people appreciate being treated fairly. Making an employee to feel inadequate can cause a lot of tension, the reaction will be the opposite to what you want with negativity filtering through your brigade of staff.
Positive action on an individual basis
A situation occurs within your business, think very carefully as to how you would approach the situation, dealing with it in the incorrect manor will cause tension among the employees, as people like to be treated as individuals and their privacy respected.


Emphasis on end results
Emphasis should be placed on the end result, actual performance and achievements rather than what the rule book says.
Staff and customer satisfaction
By creating a harmonious working environment for the staff to work in brings positive results within your organisation, this in not only consumer satisfaction but also staff satisfaction.
An organization will not succeed if there is no engagement from the staff, unengaged staff become lazy, less communicative and filtering negative energy within the workforce.  This is an example of how organization are able to monitor how engaged their employees are, by conducting a surveys on a regular bases and comparing the result, informing them of where they are at, are the employees contented? these are the strategic methods used, bearing in mind to make sure you to pick your questions very carefully when compiling the questionnaire.
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Conclusion
I believe all organizations should make it their responsibility to provide their workers with opportunities to learn and develop, the organization should have the ability to attract and retain their workers, putting the right people into the right jobs.
I ask myself do managers have the right skills for the post there in? 
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HUMAN RIGHTS POLICY STATEMENT 
 
We conduct our business activities in accordance with a set of Compass Values which capture in words the spirit of Compass and what we stand for.  Two of these core values specifically underpin this Policy: -   
· Responsibility – we take responsibility for our actions, individually and as a Group. 
· Openness, Trust and Integrity – we set the highest ethical and professional standards at all times. We want all our relationships to be based on honesty, respect, fairness and a commitment to open dialogue and transparency. 
Scope of the Policy 
 
Human rights are basic rights to which everyone is entitled. They define minimum standards of behaviour that countries are expected to abide by to ensure the dignity of their citizens. Compass Group fully supports everyone’s entitlement to human rights and respects the principles of the United Nations Global Compact.  
 
The scope of human rights is broad and includes: 
 
· non-discrimination and behaviour towards vulnerable groups 
· civil and political rights 
· economic, social and cultural rights 
· fundamental principles and rights at work 
More detail on our approach to specific human rights, such as our relations with employees and others such as suppliers, are covered in greater detail in relevant specific policies, which can be viewed on our website at www.compass-group.com. These policies include our: 
 
· Code of Business Conduct 
· Code of Ethics 
· Food Safety Policy Statement 
· Supply Chain Integrity Policy  
This Policy should be read in conjunction with those other policies. 
 
Responsibility for human rights 
 
 
Responsibilities of our employees 
 
It is the responsibility of all our employees, wherever they work, to ensure that they adhere to our policies and avoid any breach of human rights principles by behaving in a responsible way and acting with integrity at all times. 
 
We offer an independently managed, confidential telephone service called ‘Speak Up’ to all employees should they wish to report any serious concerns they may have about wrongdoing in the work place, including: 
 
· evidence of a breach of human rights committed by a Compass colleague, business partner or unconnected organisation or individual in areas of Compass’ operations  
· breach of their own human rights in relation to an act by another Compass employee or someone associated with Compass. 
 
Responsibilities of our Leadership Team 
 
The Group Board is responsible for the overall stewardship of the Group. They are committed to the highest standards of governance and set Group policies accordingly.  The Group Executive Board and extended Leadership Team are responsible for the execution of this Policy.   
 
Our Group HR Director will ensure that any reports of human rights abuses are appropriately investigated immediately and reported to the Audit Committee of the Group Board in a timely manner.   
 
Our Global Leadership Team will also: 
 
· ensure that this Policy is brought to the attention of all employees 
· use best efforts to make all interested parties such as suppliers aware of this Policy 
· raise awareness of human rights and ensure that appropriate human rights training is conducted 
· ensure that human rights are included in our risk assessments   
· publicly report on Compass’ performance in relation to human rights annually in the Corporate Responsibility Report  
· develop detailed human rights policies in specific areas as the need is identified. 
  	 
Measuring our performance 
 
The following indicators will be used to assess Compass’ performance in the area of human rights: 
 
· total number of incidents of substantiated human rights breaches and actions taken 
· number of human rights grievances related to Compass reported by employees via 
‘Speak Up’  
· significant actual and potential adverse human rights impacts in the supply chain and actions taken. 
 
Monitoring our effectiveness 
 
This Policy will be reviewed annually by the Corporate Responsibility Committee of the Board. Each review will be informed by our prior year performance. 
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Dominic Blakemore Group Chief Executive Compass Group PLC 
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