Essay one: How might the Code of Ethics help to reduce incidences of professional misconduct and increase public confidence in the police? Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words

In the United Kingdom the police is the governments law enforcement agency, with forty five police forces dedicated to tackling and investigating crime in England and Wales. The college of policing is a national government body whereby police officers are trained, educated and policy is established.
The Code of Ethics is a key resource for policing; it underlines how police officers are expected to behave, act and speak to people in all situations. The College of Policing adopted the Code of Ethics in 2014 (GOV.UK, 2014) with the intention of establishing a set of national guidelines for police officers and staff to work towards. The Code of Ethics sets out standards of behaviour that all officers are expected to meet. These ethics are in line with the policing principles and demonstrate what it means to be a police officer.
Additionally, there are forty-three different police forces in England and Wales, whereby each force has its own regulations, guidelines and advice to adhere to (Police Success, 2020). The Code of Ethics is a set of national guidance for every force to enforce, educate and uphold. The Code of Ethics through the College of Policing is how the home office enforces national standards for police officers and staff for England and Wales (GOV.UK, 2014) .
Professional misconduct is when a person fails to uphold the expected standards and rules set by the organisation and fails to withhold its principle values (BrightHR, 2022).  In policing, the Code of Ethics is the rulebook of what is deemed acceptable behaviour and practice. Instances of professional misconduct within policing in England and Wales on the rise with there being 2078 complaints in 2018 (Meikle, 2010) compared to 88,000 in 2022 (Gilder, 2023). This demonstrates that recent events of professional misconduct in the police which have been displayed to the public via the media have decreased confidence in the police.

It is important that the police maintain the public’s confidence as the United Kingdom’s policing model is policing by consent. This requires the public to have faith in the police to carry out duties on their behalf as was the intention by Sir Robert Peel (BBC, 2023). Sir Robert Peel was Home Secretary for five years in 1822, whereby he established the first police force in London. When Sir Robert Peel established the force he stated that “The police are the public, and the public is the police”.  (South Yorkshire Police, 2018). Sir Robert Peel created the policing by consent model, which is why the majority of British police officers are unarmed, with the expectation that the public would support the police to uphold law and order. However without the public confidence or support the policing by consent model would fail and would likely lead to large public disorder as was demonstrated in the London riots in 2011, when some members of the public believed the Police were not transparent and racist (Bell, 2011).

By establishing a set of rules and professional behaviour for officers to live up to it sets the standard expected and is clear for officers to follow. This can also be viewed by the public who will be aware of the minimum standards of behaviour expected by officers and thus they can complain if officers do not act appropriately (Digital Media - Alliance Cornwall, 2021). By setting out guidelines for officers, and making officers aware that the code if practice is available to the public, this reminds officers that they are accountable and have a duty to uphold the guidelines, decreasing incidents of professional misconduct.
Professional misconduct can severely impact the public confidence in the police. For example in 2020 when a serving police officer Wayne Cousins used his position to kidnap, rape and murder Sara Everard public confidence in the police reached an all time low, with almost half of women having decreased their trust in the police (Evaw, 2023). If the police fail to change the system that allowed Wayne Cousins to abuse his position, the police would possibly lose the confidence of females in the country, making them more fearful to trust the police and less likely to report crimes (Metropolitan Police, 2021). However with the reported crimes in the met having increased last year, the statistic do not seem to support that public confidence in the police has decreased. Without the public confidence in the police to protect and serve the public the criminal justice system in the United Kingdom would potentially collapse, resulting in dangerous offenders on the street and an increase in crime. This would happened as the public would not trust that the police will investigate their crime properly, as they feel as the police themselves are corrupt, or that they will not believe them. This would result in people not giving statements to the police and thus limiting the police’s ability to prosecute offenders (Police Professional, 2022).

However, whilst it is clear that professional misconduct will decrease public confidence in the police, research suggests that there is other ways to increase public confidence, such as community engagement and respect for human rights (College of Policing, 2023). Police forces across the United kingdom have invested in Police Community Support Officer (PCSO) as a role which focuses on community engagement and being visible in the community, increasing a police presence and boosting public confidence (South Wales Police, 2022). Furthermore community engagement is a way to gain the publics trust and thereby increasing the amount of crimes reported and investigated by police.

To conclude, the essay evidences that the Code of Ethics has two main benefits of being adopted by The College of Policing. Firstly it lays out the standards for officers and allows the public to hold officers to these standards of professional behaviour and secondly it can be used as justification to expel officers from the organisation who fail to uphold these standards and represent the values laid within the Code of Ethics.
 
 
 
 
 
 
 
 
 
 
 

















 



Essay two: How effective is a multi-agency approach as a means of managing violent and sexual offenders? Your answer must be based on academic research, but you may make reference to relevant case studies. Word limit: 1000 words.
 
Violent and sexual offenders are complex individuals who require a coordinated response from multiple agencies in order to minimise their chance of reoffending (Pycroft & Gough, 2010). Recently, the criminal justice procedure has leant more towards re-educating  individuals after considerable research in what causes reoffending and the effectiveness of a multi-agency approach (Association of Police and Crime Commissioners, 2021). Recently, the criminal justice procedure has leant more towards reparation and educating individuals after considerable research in what causes reoffending and the effectiveness of a multi-agency approach. Analysis shows that offenders who participated in educational courses were less likely to reoffend within the first year of being released by 7.5% (Education Committe, 2022).
In modern times, policing has become more reliant on multi agency approaches to reduce reoffending. This is particularly prevalent in managing violent and sexual offenders. As the population of the United Kingdom has increased and prisons reaching capacity there is less available space to house and manage offenders. As such, the government is changing its approach to re-educate and manage offenders outside the prison service (Education Committe, 2022)
The multiagency approach was first introduced in 2001 (Ministry of Justice, 2015), with the intention of improving collaboration between government agencies and addressing challenging issues such as violent and sexual offenders. The management of offenders through the multi-agency approach is organised and monitored by the police and probation service with other agencies having a responsibility to cooperate (HM Inspectorate of Probation, 2021). The multiagency approach comprises of three different levels to manage offenders, ranging from a single agency management, active involvement of more than one agency  to multi agency senior management. An example of a collaborative approach is a Multi-Agency Risk Assessment Conference (MARAC). The purpose of MARAC is to safeguard victims of domestic abuse, risk assess and manage behaviours of concern from a perpetrator of violence, ensure safeguarding processes are followed and to support and safeguard professionals (Devon County Council, 2023).
Multi agency working was further strengthened by The Children Act 2004 which placed a duty on authorities to work together and share safeguarding information to improve collaborative working to safeguard children (Legislation.Gov.UK, 2004).
The multiagency approach is essential, especially in situations for managing violent and sexual offenders as no single organisation can manage the offenders individually as they often have complex backgrounds and needs which are at times exacerbated by issues such as mental health and substance abuse. To support identified needs, it is necessary to offer support collaboratively with multi-agencies to ensure that the correct resources and expertise are offered to meet identified needs of individuals. In addition, working collaboratively with multi-agencies can often allow for early intervention and prevention support to be identified to reduce the risk of re-offending (IDEA, 2008).
However, with cuts to government resources stretched (Police Federation, 2022) resources, capacity and waiting lists are an ever growing barrier to services being able to offer support in a timely and collaborative manner. Additionally, communication between organisations is restricted in accordance with GDPR (Information Commissioner's Office, 2020), agency policy and procedure which will limit what information which is shared and could impact on the amount of resources given to that offender which may not be sufficient enough to meet their needs. However, it is also important to note that although persons have the right to a private and family life under Section eight of The Human Rights Act, safeguarding children and adults at risk is paramount and does not require consent to share information although this is best practice (GOV.UK, 2018)
Research suggests that the effectiveness of a multi-agency approach for supervising violent and sexual offenders is varied (Leicester Safeguarding Adults Board, 2014). Many studies show that multi-agency approaches have decreased reoffending and improved community safety, by educating offenders and giving them support to recover from substance abuse. However, it is clear to see that due to lack of resources and lack of understanding in more complex cases, such as offenders with severe mental health that the multi-agency approach has not reached its potential, which can result in severe consequences whilst dealing with violent and sexual offenders (Roy, 2019).
Violent and Sexual offences are often reported on by sources such as the media as it is possible that this is viewed to be in the public interest. As such, such offences elicit a strong public response with views on how justice should be served. This has been the case in many public cases such as that of Wayne Couzens and Ian Huntely as examples (Evaw, 2023). However, research indicates that multi-agency approaches are key in terms of managing violent and sexual offenders as professionals with relevant expertise have the opportunity to work collaboratively to directly address the underlying needs of the individual with the view to reduce re-offending and support reintegration into society at appropriate times. By involving multiple agencies it allows the offender to effectively supervised by organisations such as probation and the police, whilst still allowing the offender to receive support by agencies such as social services and the national health service for treatment and for reintegration into the community.
To conclude, the research and evidence suggests that working in a multi agency approach has significant benefit to safeguarding victims and the public from risk of significant harm. Furthermore, legislation such as The Children Act 2004 places a duty on professionals to work collaboratively to safeguard children and families (Legislation.Gov.UK, 2004). Multi agency approaches also support the needs of perpetrators to ensure that they have the correct support, advice and guidance to manage identified needs which could reduce the risk of re-offending.
 
 
 
 
 
 
 
 
 
 
 
 
 











 












Essay three: To what extent is ‘lifestyle’ theory an accurate reflection of what makes certain people vulnerable to becoming a victim of Serious and Organised Crime? Your answer must be based on academic research into the psychological and socio-economic characteristics of vulnerable people. Word limit: 1000 words.
 
Serious and organised crime arguably poses the biggest threat to society within today’s society. Serious and Organised Crime often takes advantage of vulnerable individuals who may be criminally exploited in such ways as human trafficking, prostitution, drug trafficking and other forms of abuse. There are many factors that may lead to someone being vulnerable to becoming a victim of serious and organised crime. Exploring and understanding vulnerabilities and routes of exploitation to serious and organised crime is the best method to create preventative measures to help safeguard future victims (Roy, 2019).

Serious and organised crime is often strategically planned, coordinated and executed by organised crime groups. Individuals involved in the operation are likely to have experience in committing crime and use strategy and tactics to commit crime and escape law enforcement agencies (Crimestoppers, 2022). Serious crimes are defined as conduct which:
‘involves the use of violence, results in substantial financial gain or is conducted by a large number of persons in pursuit of a common purpose or the offence of one of the offences is an offence for which a person who has attained the age of twenty-one and has no previous convictions could reasonably be expected to be sentenced to imprisonment for a term of three years or more.’ Under section 93(4) of the Police Act 1997 (Gov.uk, 1997).

In 1978 three scholars, Michael Hindelang, Michael Gottfredson and James Garofalo developed a theory whereby they state that people are vulnerable and exposed to crimes based on their lifestyle choices (Keren, 2018). The theory states that an individual’s routine, lifestyle choices and behaviour have a significant impact on what crime they are exposed to and how vulnerable it makes them to be susceptible to it. This theory is known as Lifestyle theory and summarises how a persons lifestyle can make them vulnerable to exploitation. Furthermore, the theory implies that a person who undertakes in certain criminal activities such as drug use or has undesirable associations is more likely to fall victim to serious and organised crime (Stripe, 2022).

Serious and organised crime groups often target children or vulnerable adults as their circumstances make them more vulnerable. A person is deemed vulnerable if as a result of their current circumstances they are unable to independently represent their views and ensure their own safety (NSPCC, 2019).

As this is a theory not a theorem, meaning that this theory has not been proved to be certain, it is essential to explore the strengths and weaknesses of the theory in this essay.

Firstly, the observed report of victimisation supports lifestyle theory with numerous research showing that personal choices a person makes can make them victims to serious and organised crime, notably that of drug use, and as drug taking is initially a personal choice this would reinforce lifestyle theory and that there is a high correlation between the personal choice of consuming drugs to being a victim of serious and organised crime (Stripe, 2022).

In contrast, researchers have argued that victim vulnerability due to circumstances beyond their control also plays a large factor into victimisation of serious and organised crime. While Lifestyle theory largely claims that the person becomes victim due to high-risk choices they themselves has made, there are numerous researches who additionally argue that systematic inequalities due to certain people being isolated as a result of other factors, such as a child becoming a Looked After Child would increase the child latent vulnerability to being exploited to serious or organised crime whilst searching for a sense of belonging and community (Social Care Wales, 2022).

Likewise, lifestyle theory oversimplifies the pressures and adversity of persons. An example could potentially be a person who lives in poverty and has a lack of education, needing financial support. Arguably this could make a person more vulnerable to serious and organised crime as opposed to a person who consumes cannabis on a weekly basis (HRZone, 2019).

However, Lifestyle theory suggests that a person ultimately has the responsibility and a duty to decrease their own vulnerability to crime by not placing themselves in a situation whereby they are more susceptible and vulnerable to being a victim of serious and organised crime. The personal accountability element within Lifestyle theory echoes the principle that certain choices have a higher probability of leading to crime than others and that a person has a duty to minimise their exposure to victimisation. For example if a person decides to associate with criminal associations and people with previous convictions, they are more likely to find themselves in situations posing vulnerability and thus have a higher probability of being targeted by serious and organised crime groups.
Due to the seriousness and complexity of serious and organised crime, in 2013 the government established the National Crime Agency (NCA) to investigate, disrupt and prosecute offenders for their role in serious and organised crime (Cropper & O'Sullivan, 2019).

To conclude, Serious and Organised crime is an issue that impacts communities and cannot be ignored. Although Lifestyle Theory identifies that individuals have a responsibility to manage their own risk of being exposed to factors that could make an individual vulnerable, this appears to be an oversimplified view. It is evident that latent vulnerability based on socio-economic factors and many factors outside of a persons control can lead to a persons risk being increased to serious and organised crime. In order to tackle these issues, political and social support is required to strengthen peoples protective factors to safeguard the most vulnerable within our societies.
 
 
 
 
 
 
 
 
 
 


















Essay four: Why is a partnership approach the most effective way of preventing re-offending? Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words
 
One of the biggest challenges the criminal justice system faces, is how to reduce offenders reoffending when released from prison. Reducing reoffending through a coordinated partnership approach is the likely outcome to prevent reoffending . Due to the complexity of offenders who have previously participated in criminal activity, no one organisation has the resources or the experience to be able to suitably asses, recognise and support the issues linked to reoffending (Public Health England, 2019).
The rate of reoffending varies between certain types of crime, however in 2020-2021, 24.4% of offenders reoffended after being released from prison in England and Wales (Ministry of Justice, 2023). Whilst this number has decreased since 2008-2009 whereby the reoffending rate was 31.6% (STATISTA, 2023), suggesting that the reformed approach of working with partner agencies is working to reduce reoffending.

There is still improvements to be made through the way previous offenders are managed and evidences the complexity of the reoffending problem. There are several factors as to why an offender may reoffend from factors such as financial pressure to factors beyond their control due to the environment they find themselves in. Additionally, an offender may be vulnerable to criminal exploitation and thus reoffending after being released from prison. This is why a partnership approach is vital to decrease reoffending as it can offer an offender an alternative to committing crime, especially as offenders find themselves with criminal records and, when applicable, restrictions which make finding employment challenging (Akerlof et al., 2001).

Furthermore, the diversity of causes leading to reoffending vary from person to person with mental health, substance abuse, lack of opportunity and financial instability tempting offenders to reengage in criminal activity for a short term gain. The partnership approach is designed to address these difficulties and implement solutions to safeguard the offender in attempt to safeguard them from the vulnerabilities leading them to commit crime or become susceptible to victimisation (College of Policing, 2015). The partnership approach allows government bodies to use their unique expertise and experience collectively to adopt the best solution to meet an offenders needs (College of Policing, 2015).

Similarly, partnerships facilitate a coordinated approach by agencies working together to address individual needs as a group to reintegrate offenders into society, by re-educating and offering them support to find employment and develop a social life where they are not exposed to further offences. However different organisations have different timescales, procedures and methods of rehabilitating offenders to prevent re-offending. This is also worsened by a lack of communication between government bodies, with staff working different shift patterns and agencies limited to what information they can share with external agencies (Miller, 2021). Additionally, with services such as housing currently at maximum capacity the waiting list for resources to be given to offenders is long, which can lead to a less-effective approach to rehabilitation (House of Commons Library, 2023).

Additionally, the partnership approach has the resources and expertise from multiple agencies, who can create a more tailored approach for an individual and address their complex needs and develop a unique program designed specifically for them (IDEA, 2008).

The partnership approach is not just limited to government organisations, charities and volunteer also participate and play in a key role to prevent re-offending. Studies show that in the recent cost of living crisis, people are struggling to afford food and basic groceries, therefore the use of food banks has become critical for individuals. By attending food-banks to obtain food and basic groceries, an offender may not feel the need to commit crime in order to survive (Citizens Advice, 2023).

Furthermore the cost to house an offender in prison is on average £40,000 per year (Prison Guide, 2023).  As the economy of the United Kingdom is close to being in recession, this implies that the government needs to find methods of reducing expenses (BBC News, 2023). The prevention of reoffending is crucial to attempt to save the taxpayer £3.5 billion a year, which could then be reinvested into other public services. (Prison Guide, 2023). Therefore, prevention is not only in the interest for public safety and the police service, but also essential for reducing the financial burden on the state.

With prisons at their maximum capacity and the government looking at potentially releasing dangerous offenders early to create space for new offenders, the prevention of reoffending through partner agencies is critical to keep dangerous offenders off the streets of the United Kingdom and increasing public safety (Gregory, 2023).

To conclude, as discussed above, a partnership approach is critical to reduce reoffending as a key preventative measure, but also to increase the quality of life to a person who may wish to make meaningful and sustainable change to their lives. A partnership approach is necessary so that multi agency support can meet the complex needs of individuals. Examples of such support could be in the form of agencies assisting with issues such as supporting with substance use and mental health. Furthermore the partnership approach focuses on supporting helping an offender reintegrate into the local community so that they do not feel isolated, victimised or at risk of being exploited. The partnership approach therefore is to ensure the support is holistic and sustained. However, this is not without its challenges such as resources, funding, waiting lists and agencies which may have different priorities and policies. This evidences that although a partnership approach is critical, necessary and required, there continues to be areas of improvement necessary to maximise the need of support of individuals.  
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