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GENERAL COMMENTS

Engagement with Literature Skills (10/15)

The gross structure (sections, subsections) of the 
work is suitable and informative. Think of revising 
these issues and of developing a ‘story’ where flow 
of ideas is a major driver. Presentation elements ( 
figures) have been included in the submission and 
labelled appropriately but require more attention. 
UWTSD standard for Harvard referencing been 
applied appropriately. The list of references 
alphabetized and complete. SID number been 
included.

Knowledge and Understanding Skills (18/25)

The problem has been formulated with 
appropriate evidence extracted from org., 
publications and statistics. The problem causes 
and implications for health/social care have been 
discussed. The role of leadership in the 
creation/magnifying the problem has been 
discussed. Good to see that you used a number of 
theories (e.g. Rich Picture).

Cognitive and Intellectual Skills (20/25)
The case study (i.e. organisation) has been
identified. The implications on the organisation
been identified and strengthened with the
application of theoretical concepts and/or
techniques. The problem has been evidenced
appropriately using adequate theoretical concepts
(Root Cause analysis) and statistics, literature, etc.
The leadership and its implications on the
magnifying the problem been investigated.

Practical Application Skills(15/20)
The strategy is good. Leadership styles have been
presented and discussed. Team development and
performance discussed and made the strategy
stronger by taking into account the complexity of
the problem. A CATWOE and Rich Picture analysis
has been developed to identify threats and risks.
These risks were used to develop a risk mitigation
strategy. it is important to consider a variety of
theories and lenses. In addition, some other



theories/lenses i.e. Kotter's Change etc. can be
useful in understanding the complexities of the
situation.

Transferable Skills for Life and Professional
Practice (10/15)
The submission includes a conclusion section.
Excellent reflection. I am glad to see a lot of
engagement and learning and most importantly
connection with personal experience. I hope this
will be a start in the development of a life
changing plan to progress your career.

For future

Always proofread your work to avoid any 
typographical/grammatical and missing words. 

Require more attention towards Figure labelling to 
ensure accuracy.

Please use the numbering system with sections and 
sub sections when organizing this document.

Overall, this is an outstanding submission. The above
comments should help better future submissions.
Marked by F Khan
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