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In this essay we will be comparing the marketing methods and strategies of two hotel chains, namely Crowne Plaza and Ibis. I have chosen these for different reasons. I live in Leeds and there is an Ibis hotel right at the entrance of the city and I always go past it and craving to spend some nights there. Crowne Plaza hotel is located in the heart of Leeds and is a standout building and the reason why I want to explore them.

Marketing refers to any and all activities that a business undertakes to promote and sell products or services to its target market (Freshbooks, 2023).
Traditional marketing is based on techniques including television, radio, mail, and word-of-mouth marketing.
Modern-day marketing is mainly made up of digital avenues. Such as email marketing, social media, affiliate, and content marketing (Aro Digital Strategy, 2023).
Market segmentation is an important concept in hotel business whereby the customers are divided into unique small groups each different from the other in terms of how they respond to the product’s marketing, promotion, pricing and other variables depending on their unique needs such as financial abilities, age, tastes, resources, behaviours, location tastes and preferences
Market targeting concept works in the principle of identifying the different markets segments in terms of their unique needs and pining out the most viable segments and concentrating their resources on them by considering their relevance to the core business of the organization, size and profitability.
Positioning implies the efforts employed towards clearly convincing different segments of the market into perceiving your services as uniquely tailored for them (Ivy Panda, 2023). 
Crowne Plaza is a British multinational chain of full service, upscale hotels headquartered in the United Kingdom. It caters to business travellers and the meetings and conventions market. It forms part of the InterContinental Hotels Group family of brands, which include InterContinental Hotels & Resorts and Holiday Inn Hotels & Resorts and operates in nearly 100 countries with more than 431 hotels and 118,000 bedrooms, usually located in city centres, resorts, coastal towns or near major airports.
There are 17 brands under IHG representing more than 5,903 properties in 100+ countries and over 883,000 rooms. IHG Rewards Club is the company’s loyalty club, boasting over 100 million members. Here’s what you need to know about this portfolio of brands.
IHG luxury brands
Hualuxe is IHG’s premier luxury brand and is specifically designed for Chinese consumers.
The Regent  brand joins Hualuxe in IHG’s upper echelon of luxury. Regent’s target consumer is the affluent, discerning traveller who has high expectations for comfort and bespoke experiences.   
Rounding out the IHG luxury tier is Six Senses , where five-star luxury meets wellness and sustainability. The main attraction at each of this brand’s 18 open properties is the spa, where a “high-tech, high touch-approach” draws guests into wellness and rejuvenation.
IHG Upper Upscale Brands
Hotel Indigo  is a boutique brand with 118 hotels in 23 countries. These properties offer authentic, local experiences targeting upscale business travellers looking for a local, premium experience. 
Next, InterContinental Hotels and Resorts adds prestige and luxury to IHG brands with 212 properties in 68 countries. This InterContinental is considered the world’s largest luxury hotel brand. These hotels cater to higher-end travellers with heritage elegance, resorts, and prestigious locations in cities all over. Hospitality and excellent service are cornerstones of their brand offering.
The last brand in IHG’s upper-upscale category is Kimpton. Kimpton’s target guest is the independent-minded, design-conscious traveller who seeks a boutique experience mostly in the Americas. 
IHG Upscale Brands
IHG’s upscale line of hotels targets business travellers and experience-seeking guests with three distinct brands. Crowne Plaza leads as the third-largest upscale hotel brand in the world. 
Following Crowne Plaza, Even Hotels cater to the needs of wellness-focused business travellers. 
Finally, voco brand hotels are IHG’s upscale offering for experience-seeking travellers. With 12 properties in EMEAA, this brand delivers a highly customizable model that hoteliers can make their own. 
IHG Upper Midscale Brands
Staybridge Suites, meanwhile, has 300 hotels in the US. This brand offers comfortable, stylish rooms for upmarket business and leisure travellers. 
IHG Midscale Brands
Finally, IHG’s midscale tier includes four properties that are ubiquitous across America and around the world. 
Holiday Inn and Holiday Inn Express have a massive presence in the industry, with 1,256 and 2,875 properties, respectively.  
Finally, Candlewood Suites is an extended stay option for value-minded travellers. With 410 (HotelTechReport, 2020). 
The images and videos will appear online, in television ads, magazines, billboards, murals and even subway stations. It's designed to inspire the next generation of travellers while engaging with current IHG One Rewards members (IHG Hotels and Resorts, 2022).
One of the strategies used by the IHG is email marketing across all their hotel brands. It interacts with its consumers through a membership scheme. The scheme currently has over 94 million members. Information collected about customers can be used to customise their hotel stay ( ComputerWeekly.Com, 2023).
Crowne Plaza Leeds is ideally situated close to all the major golf courses in North Leeds with no less than 29 golf courses within a 10-mile radius of the hotel. They offer tailored service and spa treatments in the centre of the bustling Leeds. This is one way of attracting segments that are sportive (Hotels Near Golf Courses, 2023). 
Guests can enjoy 25% off when using the Book Early and Save rate and if you're looking to add a touch of luxury to your trip, you can enjoy 20% off with the Elevate Your Stay option on its premium rooms.
Whether you're looking to bag a bargain summer break or looking ahead for a much-needed getaway later in the year, listen up. 
Here's everything you need to know about the IHG Hotels and Resorts summer sale and how you can make even more of the discounts as an IHG One Rewards member (The Argus, 2022).

Ibis is a French brand of economy hotels owned by Accor. Created in 1974, Ibis became Accor's economy megabrand in 2011 with the launch of Ibis Styles and Ibis Budget. As of December 2019, there were 1,218 hotels under the Ibis brand (excluding Styles and Budget hotels), with 155,678 rooms in total across 67 countries.
The first Ibis hotel opened in Bordeaux in 1974. It was created by the Accor group (then Novotel-SIEH) to engineer more affordable Novotels. By 1988, Ibis operated 182 hotels in France.
By 2004, Ibis operated 700 hotels in 36 countries. From 2003 to 2005, Ibis opened in South Korea, China and Thailand. In October 2009, Ibis reached the 100,000 rooms milestone and opened its first hotel in Moscow, followed by a 50th hotel in Brazil and a first hotel in Japan. In 2012, Ibis' largest hotel in the Asia-Pacific region opened. In September 2011, Accor rebranded All Seasons into Ibis Styles, and Etap Hôtel into Ibis Budget, turning Ibis into the group's economy megabrand.
 September 2012, Ibis tested Sleep Art, a robot that made a painting based on the movements, sounds, and heat variations of the sleeper. Sleep Art was turned into a mobile app for all Ibis customers 6 months later (Wikipedia, 2019) 
Accor Hotels uses traditional marketing channels, combined with digital social media marketing, brand sponsorship search engine marketing and partnership with metasearch engines. Big data analytics tools and e-mail personalized campaigns are popular in a push strategy when hotel companies have already collected the customer data,.
The guest experience is supported by mobile apps in Accor Hotels, Online check-in & fast check-out digital platforms, digital in-app hotel services  (Damnjanovic, Loncaric and Dlacic, 2020, pp. 233-244).
 Accor and InterGlobe Hotels have launched their new hotel - ibis Bengaluru Hebbal. Strategically located opposite Manyata Tech Park, ibis Hebbal Bengaluru is straddled between the IT Hubs of Outer Ring Road-Whitefield and the Bengaluru Airport.
This 21st ibis hotel in India reflects vibrant interiors, lively ambience and new-generation design, making it an Instagrammable hotel for the new-age travellers from across the world. The hotel is a 30-minute drive from the Kempegowda International Airport Bengaluru, as well as the well-known Bengaluru CBD area. (Accor, 2022). 
We're offering [ALL members] a best price guarantee if they book on our website ... with a meaningful refund of 25 percent if they find a lower price elsewhere. We also gave elite members several suite night upgrade. (Accor Revamps Loyalty Program, 2020, p. 5).Business Travel News, 373(5), pp. 5.
IHG is also involved in third party websites to complement their direct marketing strategy. One of their partners is List My Property. Once listed they will provide full support from their account managers who will guide you to make most out of their property ( HotelBeds, 2023). 
To conclude, what I have found out is that there are more similarities between the hotels in the way they market and target consumers. They almost use the same methods; their segments differ based on the standard of the hotel but the hotels that are on the same level share the same market segments. The fight therefore should be focussed more on customer retention, top quality service delivery which gives rise to customer satisfaction which creates word of mouth for the hotel.
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