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[bookmark: _Toc139634423]1.0 Introduction
This report has been prepared by Badsa Miah on behalf of admiral insurance firm for managers and organisations critically analyse the links between wellbeing and organisational and individual performance.
The skills managers need to support wellbeing as well addressing teams that will be working from home, in addition to teams on different contracts. Potential issues that might arise and how to navigate through it the firm will help you to overcome barriers and challenges anyone may face; due to the size of the organisation you will be provided with necessary tools to help you develop those skills. Know 
EI (Emotional intelligence)
What emotional intelligence is?
Emotional intelligence (EI) is a collection of emotional and social abilities that affect how we perceive and communicate with others, establish, and sustain social connections, handle problems, and use emotional data in productive and meaningful ways.


[bookmark: _Toc84925090][bookmark: _Toc138884421][bookmark: _Toc139634424]FINDINGS 2.0


[bookmark: _Toc139634425]2.1   The link between wellbeing and individual/organisational performance. 

What exactly does "employee wellbeing" mean?
Taking care of your workers and their welfare is very important as well as It is achievable. The whole mental, physical, emotional, and financial well of your staff is referred to as employee wellbeing. It is influenced by several things, including their interactions with co-workers, their choices, and the resources and tools they have at their disposal. (CFI Teams, 2022) In sales department you should learn to have the skills of active listening, this will help you to be supportive to your employee this will allow your employees to be heard it will make them feel what they say is valued this can build a sense of trust. However, in sales this skill will allow you to connect and be empathetic to customers as well as improve engagement. 

Figure 1
[image: ](Nandwani, I. ,2023)

How improved wellbeing can help performance?
An increase in employee happiness leads to greater productivity in the workplace by decreasing absenteeism, stress leave, and employee turnover performance. 
How is wellbeing linked to performance of the organisation/ individual?
Finding strategies to maintain employee well-being is becoming increasingly important to a wide variety of stakeholders in today's rapidly evolving and increasingly fast-paced global workplace, where keeping a competitive edge is crucial to success. Poor well-being at work has been shown to have negative consequences on performance and overall productivity, (CIPD, 2022) making it crucial not just to individuals for preserving their personal good health but also to managers and companies. The potential weight of poor individual and population health, compounded in many countries by ageing workforces, falls on the shoulders of health service providers outside of the workplace. Given the established link between employee well-being and critical organisational outcomes like performance and productivity, it may be argued that identifying ways to improve employee well-being is a core responsibility of modern human resource professionals. However, HRM practitioners in modern firms may face considerable hurdles due to the conflict between an increased emphasis on well-being at work and the present business climate of trying to accomplish more with less. (CIPD, 2022)
Benefits of employee wellbeing programs
[bookmark: _Hlk138975499]Wellbeing benefits employees and the company. Wellbeing may reduce stress and generate productive workplaces. Health and wellbeing can boost employee engagement and company performance. Over the past few years, the COVID-19 pandemic has also elevated employee health and wellbeing on the business agenda. This brief explains why workplace wellbeing is important. We discuss our wellbeing model's dimensions and stakeholders' roles in workplace wellness. (CIPD, 2022)
In his book "Emotional Intelligence," Goleman discusses managing with heart, which involves teamwork, open communication, cooperation, listening, and speaking up (Goleman, 1998). Goleman discusses the negative impacts of unhappy, intimated workers and arrogant employers. This reduces production and causes missed deadlines, hurting the bottom line. That's what's important. Happy workers produce. Goleman says: Work rules are changing. We’re being measured by a new yardstick: not just by how smart we are, or by our training and competence, but also by how effectively we handle ourselves and each other. "Goleman argues that emotional intelligence helps us work together and succeed. Emotional intelligence's true benefit (Goleman, D., 2020).
Organisational examples 

Johnson& Johnson
[bookmark: _Hlk138974753]Johnson & Johnson understood the value of health and wellness as far back as the 1970s. Because of this, the corporation, which employs 130,000 people in more than 60 countries, is now a frontrunner in the field of health promotion inside the workplace. The initiative's overarching goal is to foster a health-conscious workplace by encouraging its members to prioritise their own wellbeing. The emphasis is less on specific "programmes" and more on developing and maintaining the desired culture. The connotations are secondary and meant to bolster that way of life. It's crucial to be motivated from within. The corporation knows that its employees' buy-in is crucial to making this work because of how much it means to them. (Bartz, A, 2023). The theme of health and happiness permeates the entire built environment and daily routines. The wellness focus permeates the entire organisation, from lunchtime workout programmes to healthy eating tips posted in the break rooms. Susan Podlogar, the vice president of total rewards, has said, "Having your employees at their best and fully engaged is a business issue - it's not just a nice to have." (Bartz, A, 2023)
NHS (National Health Service)
It's easy to lose sight of the positives happening within the NHS, both in terms of the patients it serves and the care it provides for its own employees, amid the constant barrage of negative news coverage. Consider the NHS foundation trust serving Durham and Darlington, County Durham. Based on studies showing a correlation between happy workers and happier patients, it has implemented several fantastic initiatives to promote health and well-being. The event coincides with other nationwide health and wellness campaigns, such as free flu shots and wellness roadshows for employees to learn how to improve their mental and physical health. (NHS, E. 2023) To encourage people to engage in healthy activities like cycling and yoga, the Trust has established a number of fitness groups. There's also a programme called "health advocate" that encourages workers to look out for one another's well-being. Employees are encouraged to share their thoughts and suggestions by posting them on the Trust's health and wellness ideas board. (NHS, E. 2023)
How ever this shows there is lot of focus on engaging in employee wellbeing for organisations if they want to succeed in retaining their employees. Reap the benefits of a happy productive workforce.
[bookmark: _Toc139634426]2.2 Skills managers need to support wellbeing, with a particular focus on emotional intelligence and compassionate management. 


Figure 2
How Emotional intelligence can help teams, clients, and organisation?[image: ]
Intelligence is not solely based on skills. It has been demonstrated that a significant determinant of human performance and development is emotional intelligence. People with greater El levels are better communicators and build relationships that encourage interest, motivation, and commitment. (Profile Assessment, 2023)


The importance of EI skills
Social awareness 
What Role Does Social Awareness Play?
Because of our social nature and the nature of the world we inhabit, interpersonal connections are crucial to flourishing. Because of this, it's crucial to have good emotional intelligence. A lack of social awareness can make our lives more challenging and tense. Knowing more about the world around us doesn't magically transform us into gregarious people-people; rather, it improves the quality of our relationships with others. By putting ourselves in their shoes, we can learn more about their hardships and triumphs. The ability to connect with others is crucial for making friends and forming relationships that last, having a strong sense of social responsibility is advantageous (Straw, E. 2023). There are 4 components of Social awareness Empathy, Perspective, Respect and Compassion. These components allow you use social awareness. Being self-aware is vital for personal development and growth. Awareness facilitates improved decision-making. (Tait, B. 2020)
Self-regulation 
Self-regulation entails pausing between a feeling and an action, taking the time to reflect, create a plan, and be patient. Children and adults alike may struggle with these behaviours.
It is obvious that a dearth of self-control will lead to problems in life. A child who shouts at or hits other children out of frustration will not be liked by peers and may face school discipline.
A person with poor self-regulation skills may lack self-confidence and self-esteem, as well as have difficulty coping with tension and frustration. This frequently results in wrath or anxiety. In extreme circumstances, it may even result in the diagnosis of a mental health condition. (Arlin Cuncic, 2023)
Characteristics of Self-Controllers
People who are proficient at self-regulation are typically able to:

    Act consistent with their values.
    Relax themselves when agitated.
    Motivate oneself when feeling down.
    Maintain open communication.
    Persevere through trying circumstances.
    They exerted their utmost effort.
    Remain adaptable and adaptable to circumstances.
    Consider the positive qualities of others and be aware of their intentions.
    When required, assume command of the situation?
    Consider difficulties as opportunities.
Self-regulation enables you to express yourself appropriately and act in accordance with your sincerely held values or social conscience. If you value academic achievement, you will study before a test rather than procrastinate. If you value assisting others, you will be able to assist a colleague with a project even if your own deadline is approaching quickly.
Self-regulation, in its most fundamental form, enables us to be more resilient and recover from setbacks while remaining calm under duress. Researchers have discovered a correlation between self-regulation skills and a variety of favourable health outcomes. This includes improved resistance to stress, increased contentment, and enhanced well-being overall. (Arlin Cuncic, 2023)

Motivation 
Motivation is the ultimate personal skills component of emotional intelligence. Self-motivation consists of our personal drive to develop and achieve, our dedication to our goals, our initiative or willingness to seize opportunities, as well as our optimism and resiliency. Time management and Self-motivation are essential abilities in this field. REF
Intrinsic motivation, also known as motivation, that originates from inside, drives us to realise our maximum potential. A person with Emotional Intelligence not only has the skills for self-motivation, but also the skills sought to motivate others as well, a talent that is particularly useful for those in management positions. (Elaine Houston, B.Sc., 2023) 

Empathy 
At its core, empathy can be summed up as a knowledge of the thoughts and sensations experienced by other people. Because it is the means by which individuals understand what others are experiencing as if they were feeling it themselves, it is an essential component of emotional intelligence, which serves as the link between the self and the experiences of others. 
It is essential to have empathy in order to be a good leader because it enables leaders to form strong bonds with the people they lead, to better comprehend the requirements and drives of their followers, and to foster a constructive and satisfying atmosphere in the workplace. (CCL, 2023)
Social skills 

Leadership styles
According to studies, transformational leadership is the most effective leadership style for enhancing employee happiness. Individual team members are intellectually stimulated, supported, and developed by leaders who employ this style. (Lee, N., 2023)      
However compassionate leadership has been shown to be more effective via use of EI skills to better understand workforce and customers.
What defines a Compassionate Leader?
‘’Leaders who pay attention, understand, empathise and help’’.
Focusing on connections via attentive listening, understanding, empathy, and support allows those we lead to feel valued, respected, and cared for, helping them to realise their potential and perform at their highest level.
Why these skills are important for managers in the post covid world?
Due to the unpredictability of the year 2020, emotional intelligence has become an even more essential skill for leaders and managers at all levels of public and private businesses. Keeping your emotions in check while still feeling emotionally invested in your team can be challenging even in the best of situations.  The post-Covid-19 era's new realities have made things exponentially more challenging.  stresses associated with working remotely, which might add unnecessary complexity to our daily lives.  Having "social distancing," a very abnormal condition, makes it much harder to keep and grow relationships (or even just read people).  Rising infection rates, social instability, and failing corporations are constantly reported in the news, causing existential anxiety among the general public. (West, 2022) 
This shows that EI skills such as Empathy are essential for leaders and managers to develop to support wellbeing of employees as well as customers. This is because the EI skill empathy allows leaders as well as managers to be able to communicate with compassion and develop strong teams via employee wellbeing being considering through EI skills making sure that managers can engage with their workforce bringing about positivity and growth which intern benefits the organisation having a proactive workforce.  Due to the post covid world EI skills have become more relevant due to the fact that people became more health conscious and more concerned with environment they are in which caused stress, anxiety this was due to limited social interactions such meeting up with colleagues. This caused managers to develop EI skills to engage better with their work force. (Wheatley. D, et al. 2021)

2.3 [bookmark: _Toc139634427] benefits of emotional intelligence skills and mindfulness in promoting wellbeing and performance in the general workforce.
It has been shown that EI skills such as communication, empathy and emotional awareness are vital when it comes conflict resolution as the manager will have to deal with conflict in team these EI skills allows managers to understand and be clear knowing how to resolve any issues without any discrimination. Which can eliminate or even minimise effects can be benefit the organisation. (Cridland, 2021)
Imagine working with your best boss was rewarding?
Perhaps your manager was excited about his work, which made you excited too. He solved difficulties without becoming furious. He seemed confident but open to feedback. Thus, you enjoyed and performed well at work.
Think about your worst boss—the one that was irritable, made unreasonable demands without explanation, and was always "pulling rank." You worked hard out of fear. Short-term results were achieved, although employee burnout was significant.
The two examples above differ greatly. Scientific research reveals that a leader's mood affects everyone. The leader's mood impacts morale, productivity, and profitability.
As a leader, emotional intelligence (EI)—the capacity to recognise and control emotions—is crucial.
This firm requires you to adopt and use your EI skills on daily basis therefor it essential that all staff members know how to utilise the skills (Goleman, et al. 2001).
EI skills also helps to Deal with customers in a manner where it builds trust knowing that what they say is valued, knowing how to support and help them with issues they may face in a calm collective way. Looking at the situations from there prospective. (Cridland, 2021)
In sales department you should learn to have the skills of active listening, this will help you to be supportive to your employee this will allow your employees to be heard it will make them feel what they say is valued this can build a sense of trust. However, in sales this skill will allow you to connect and be empathetic to customers as well as improve engagement. 
Salespeople may get bored talking about the same things daily. However, emotional selling requires them to find new ways to make the same products or services relevant to unique clients every day.
Emotional selling requires emotional intelligence. Emotionally intelligent employees may increase company communication by understanding each other.
Increases client confidence: This method emphasises customer needs and how they'll feel after buying the product or service. This makes customers feel emotionally connected to the goods and confident in their purchase.
As a manager you will need to develop the skills how to manage conflict and resolve in the workplace diver’s workplace will have employees from different backgrounds needing requiring different approaches to tackle their issue. Such as not passing judgement and not having bias opinion. Dealing with the issues may require conflict resolution skills for managers this will need to be developed. (Smiley, 2018)
Benefits of mindfulness for a remote worker
 It has been shown that meditation and mindfulness can provide numerous benefits to remote workers such as reduced anxiety and stress, improved concentration and focus, heightened creativity, improved decision making as well as increased productivity.  This allows the remote workers to become more effective and efficient in their work therefore allowing them to do more of their workload in less time. The improved concentration and focus is benefit to people who work remotely as they need to be able to concentrate for extended periods of time without being interrupted. For remote workers better decision-making skills provides them the ability to make better decisions which will improve as a result of the increased clarity and calmness in your mind. This might be helpful in instances in which you need to make crucial decisions rapidly while maintaining your self-assurance. (OSG, 2023)

Benefits of mindfulness for managers
For managers the ability to be mindful strengthens your leadership skills, making it easier for you to earn the trust of your team and motivate them to act. If you are a thoughtful manager, you may discover that the work you do has greater meaning and purpose for you. Finding that balance will likely lead your staff to discover purpose and meaning in the job that they do as well. (PMC Training, 2021)  


[bookmark: _Toc139634428]2.4 How managers can develop EI skills.

PERMA Model for managers to utilise.
Positive emotions are an initial part of PERMA. Simple things like complimenting a coworker on a job well done can help bring out positive feelings.
Employee engagement at work is able to be improved by giving them places or tools where they can take breaks and do fun things. For instance, giving workers a room with a piano, a place to read, or art materials can help them relax and have fun. For remote workers, rare meetings can be set up to help them feel less alone and get their energy back up.

Relationship-For a company to be productive, people need to be able to connect with each other. Activities for teams can help people feel like they fit and make new friends. You can also strengthen bonds by asking coworkers to lunch or having casual conversations with them throughout the day.
Meaningful-It is important to make sure that the group has a positive effect on society. Companies can put money and time into corporate responsibility projects that highlight how important their role is in the community.
Accomplishment- organisation can create a environment that can foster recognition days to motivate its employees. By highlighting their accomplishment this boosts morale and positivity. (Melissa M, Ph.D., 2023)
	
2.4 [bookmark: _Toc139634429]Reflection
Upon completing my quizzes, it highlighted   I was able to better understand the level of my knowledge on emotional intelligence over all it shown that I have an excellent it has also shown areas where I can improve my skills. Through the quiz it has shown that I can recognise emotions other people emotions, I can manage my impulses


[bookmark: _Toc139634430]Personal Development Plan (PDP)
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What do | want/need to learn?

‘What will I do to achieve this?

What resources or support will |
need?

What will my success criteria be?

Target dates for review and
completion

Self-awareness

Reflect and understand my own
emotions and others

Practise mindfulness and
meditations by reading books on
meditation

Improved self-awareness to
observe emotional patterns. This
would allow to build on
relationships

1 to 3 months

To Develop empathy

I will walk in the shoes of others

Engaging in mindful tools and
Spending some time with
acquaintances you don't know and
would want and ask them questions
about themselves, how they are
doing, and the kind of life they lead

Twill know this by apologizing,
showing concern for others, and
offering help. In a very real way,
they begin to 'try on’ others'
experiences

1 to 3 months

Learning how to be a
compassionate leader

Reading books, researching
traits compassionate leader and
being wary of the needs of
others

Twill utilise onfine workshops and
will require feedback from
colleagues and managers on how
my leadership skills are.

Being accountable and
responsible for all good and bad
outcomes of the team

On-going





