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The impact of communication skill is going to be analysed in this study along with the contribution of team working to accomplish goals and objectives of a Café Coffee Shop. My personal work experience is also evaluated in this study along with a support of different theories and models. This study will mainly focus on the relationship between communication skills and team working by motivating the team members to increase the organizational profitability. Lastly, this study also includes my own work experience in a Café Coffee Shop as branch manager for managing and evaluating team performance by identifying and resolving different communication related issues and challenges.       
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Elaborating the importance of team-working and communication skills
From an organizational point of view, team working is very much important for completing any large operation within limited time frame. A branch manager has a responsibility to aware the team members about the organizational code of conducts and business policies by applying an effective communication skill. In addition to that, all team members must apply both verbal and non-verbal communication skills to share and exchange information to increase the team performance in a dynamic way. In the event of a Café Coffee Shop, all employees are required to fulfil all demands and requirements of the consumers by applying communication technique that not only boost team performance but also enhance the level of customer satisfaction (Rîşnoveanu, 2018).      
Evaluating team working, communication and group dynamics in my workplace
I have experienced the significance of the communication skill and team working based reinforcement in Cafe Coffee Shop as my first workplace where I joined as branch manager after completing my graduation. There are a portion of the significance of communication skills which impacted the team dynamics in my workplace as Cafe Coffee Shop. Besides that, the significance of team working has been depicted an involvement of dynamic communication and the team performance assessment forms which are related with each another at my workplace. I have noticed that, Tuckman team development theory makes a progressively critical effect on the team development skills of a team member inside the Cafe Coffee Shop (Rahardjo, Hasbullah, and Taqi, 2019). In this assignment of my entire work experience, the Tuckman team development theory is very necessary for the team development skills of all team members inside a Cafe Coffee Shop who worked under my supervision. As per Tuckman team development theory, I have examined the forming procedure against the first proposition of the Cafe Coffee Shop, the storming of own performance, and performing for appropriate work experience components to enhance team performance (Tollefsen, 2017). These stages are totally included inside the administration monitoring and capacities, which my involvement with the hour of having the intelligent monitoring exercises. During the checking procedure, I have distinguished the way that, either my performance fulfill the business goals or not. This team development factor assessed my certainty with a portion of the supervising skills which picked up during the self-awareness preparing period of team members. My skills of time management was expanded inside 2 months at my Cafe Coffee Shop because of concentrated consideration on assessing my team performance against the first proposition of Tuckman team development theory. I strongly believe that the working environment was effective in Cafe Coffee Shops that helped to implement intelligent team engagement course, on that premise, my necessities was made do with time through different sorts of exercises by keeping up the norms of team working (Roberts, 2019). 
Alongside that, I have also observed the impact of cognitive theory by the coaching procedure and the use of administration skills, my objectives were likewise distinguished the specialized communication skills those are impacting my specialized team management capacity inside the Cafe Coffee Shop so that, required models of the cognitive theory can be completed. With the assistance of this cognitive theory, my critical thinking skill and communication skill were improved to set up an exhaustive and conscious relationship with other team individuals in my workplace as Cafe Coffee Shop (Graves, 2017).  During my working expertise in the course of cognitive theory, I felt working in Cafe Coffee Shop extent my professional growth and team management course in the district. In this procedure of team management, my performance was assessed in various ways so that, my problem solving skills were improved and keep up the performance of team members too. Different motivational techniques have been suggested by cognitive theory with respect to my performance development process with team working.  
Another significant theory to assess the team performance and the communication skills are compelling of social learning theory (Hutchings, 2019). By the procedure of social learning theory, an inward communication process has been set up by me to identify feelings of the team members inside my workplace. The idea and procedure of other team dynamics were recognized by me by this social learning theory. By accomplishing the fundamentals of social learning theory, my decision making skill must be deciphered (Higdon, 2016). Along with that, social learning theory build my profitability and decision making to enhance team performance of Cafe Coffee Shop. Likewise, social learning theory helped me to build the team development skills of the dynamic social process also. During my working involvement with the course of branch manager, not many explicit information and supporting components were picked up by social learning theory in regards to team development skills, which are required in a Cafe Coffee Shop (Azevedo Vieira et al. 2020). While various administration courses were framed by me among various team individuals with respect to their assessment of team development skills. The advertising systems were created without anyone else in the Cafe Coffee Shop by extensive communication with other team individuals inside the Cafe Coffee Shop just to satisfy the walking consumers. Lastly, social learning theory underpins me to build up the communication and team managing skills inside the Cafe Coffee Shop to fulfill needs of the consumers. 
By building up a viable team working process, a discuss feedback framework was set up by me for every one of the team individuals with all the more proficiently (Bails, Larkin and Beck, 2019). They can assess their issues by examining every single lacking variable inside my performance assessment progress by this feedback framework. In this procedure, it is the best administration method to assess my performance as branch manager inside the Cafe Coffee Shop. On account of building up my communication skills, I have taken in a ton of strategies and services in regards to the potential instruments that have driven high profitability of Cafe Coffee Shop for the over-fitting stages. A few instruments have likewise helped me to build up the center standard of interrelationships between the team members of the investigation (Adeleke, 2019). At the end of the day, it tends to be understood that there is a quick personal development for the conceivable potential instruments about the licenses and along these lines the relapse capacities have likewise been raised at a similar purpose of time to measure high team performance under my supervision. 
Different issues which are associated with communication skills
With the assistance of the various methods, techniques and the skills, my center feeling of internal issues were identified, which is significant for everybody continuing in the professional development vocation in cafe. Additionally, competitive issue tends to be additionally seen that target objectives were set by me which can be of long term and present moment of team members to get incentives (Easton and Djumalieva, 2018 ). Moreover, beginning date and furthermore the closure date of the monthly targets were fixed by me to measure team performance inside the planned time allotment for accomplishing objectives and earn high incentives. Alongside the customer loyalty was another issue that impacted the team development skills, the work experience has instructed me to improve my basic capacities dependent on the consumer loyalty for coming about out the sales figures identified with the center cash flow statements of Cafe Coffee Shops (Vegt, 2018). There is a point by point process for the center development of the customer retention issue, and it has upgraded my specialized rival information and communication skill in light of threats of substitutes of the Cafe Coffee Shops that have been working in the café business for pulling in more clients and customers with similar services at the same time zone. 
Aside from this side, it tends to be additionally recognized that table service issues are significant for the development of the individual skills and exercises, which likewise reduce the customer engagement process for Cafe Coffee Shops from the outer market wonder. The leave paces of the table reduce hygiene issue from the business were known by me, which are identified challenges with the hand hygiene of team members (Klimovienė and Barzdžiukienė, 2018). The hand hygiene can be seen with the assistance of the amassing of the high benefits, and therefore, gloves tends to be ended with the assistance of the team performance at the comparable reality of dynamic customer attraction. There are a portion of the irrelevant communication strategies that have worried me and other team individuals in the workplace regarding any additional requirements of the consumers that works on during equivalent zone of time. The methods of leave seeking can be fabricated and created with the assistance of alternative service of any team member in terms of urgent leave of comparable time. I have also observed that lack of convincing communication skill created a gap among the team members and that’s why no-one is helping with urgent leaves of any individual (Betta, 2016).

Recommendation 
I would like to suggest few informative directions to increase the team empowerment of Cafe Coffee Shop, such as follows below:
· The team member must be habituated with hygiene equipment along with forehead covers, gloves and apron in order to draw the attention of the consumers. Basically, most of customers avoid to visit Cafe Coffee Shop due to its less hygiene issue. Apart from that, every employees of Cafe Coffee Shop needs to greet the walking to consumers to showcase hygiene and care for improved customer satisfaction standards (Graham, Daniel and Doore, 2019).
· Similarly, mode of pantry operations are required to be upgraded because most of the customers are now demanding beaked food instead of cooked food. In addition to that, kitchen equipment are required to be changed for also producing extraordinary food items and coffee flavors to blow the minds of the consumers (Adeleke, 2019). 
· The high authority of Cafe Coffee Shop should also pay attention on the ambience and decoration of the café shop to draw the attention of the consumers. Besides that, most of the consumers prefer theme based ambience for remembering any special moment of their lives, for example, Avenger’s movie themed ambience in Cafe Coffee Shop.
· The human resource management of Cafe Coffee Shop needs to enhance the level of interview process including few corrections in the job advertisement. I personally recommend that, the HR manager should only appoint the employees who have working experience at least one year otherwise a huge time will be wasted for training and development process (Roberts, 2019). 
· I would like to suggest the team members regarding the job performance by involving active communication for negotiating with high authority. In other words, if any team member is facing any payment issue, job issue, bullying issue or sex discrimination issue then he/she should immediately report to the high authority of Cafe Coffee Shop by a written statement and do not forget to keep a copy as evidence (Tollefsen, 2017).
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[bookmark: _Toc39669763]Conclusion
This study has investigated the importance of communication skill in the formation of effective team working culture inside Cafe Coffee Shop. I also shared my professional work experience as a branch manager of Cafe Coffee Shop to manage the team performance for increasing the annual revenue of this organization. This study also examined the effect of different team development theories and communication skill based models for empowering the team dynamics within Cafe Coffee Shop. However, I have also discussed different internal issues regarding the lack of communication and operational misleading that influenced strategic gap between employees and high authorities of Cafe Coffee Shop. Along with that, I have also recommended few strategies by which the high authority of Cafe Coffee Shop can not only strengthen their team working but also boost the economic growth.
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