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1. Executive Summary: 
 This report is showing below how organisational culture has a direct impact on the efficiency and effectiveness of an organisation. The thesis of report is focused on demonstrating how corporal values and beliefs have a direct impact on the effectiveness as well as on the behaviour of the work force.  Past corporal mistakes, on the organisation (in question in this case study), have lead to the need of the developing a new set of core beliefs that reflects the current actions and behaviour of the organisation, and not for show only. Efficiency has come from the leader of the organisation in order for development, projection and change beliefs to happen, in co relation with the times and the different existent cultures of the workforce.
The characteristics of the organisation have to match with the people for the impact to be one of effectiveness.
 The norms are, in my opinion, the hardest of the factors to change and the diversity in culture within has the ability to expande or shrinks the efficiency of the company. 
The Bath Haus Spa is an ideal example of an organisational with a group of people working as staff with a very different cultural background. The core values and beliefs are in constant friction with the customers and the staff and its interesting ,how with a Pestle and SWOT analysis the changes occurring in the company and what the leader /owner is willing to do about  it in order to stay in business and to set a trend of corporate responsibility in terms of sustainability .
Formal and Informal relationships also help to mould of the values of an organisation.














2. Introduction

The findings in this report have originated from the critical analysis of an organisation called Bath Haus Spa, where I’m currently working as a self employed and qualified massage therapist. Independent and accredited research has provided me with information to identify the formal and informal relationships between all the staff (including myself), the different departments and people’s culture. A SWOT and PESTLE analysis will help to demonstrate the impact of internal and external changes within the organisation. Evidence of sustainability practises being present and maintained will also be a feature in this report. A distinction between my current personal standards against  the ethical values, and beliefs  of the organisation will expose the type of relationship between me and my work team and what impact it has on the effectiveness and efficiency in delivering the services and in building or destroying the reputation of the his business. The identification of current management theory practises and the how the work force deals and copes on a daily basis, according to Linda Hicks (1999).
 The types of communication and the channels used for sharing and building relationships with all different partners also play a part towards the organisational efficiency.
The ways this organisation exercises their corporate responsibility, social and environmental have a direct impact on the community who attends the business for their services. Lastly, this report includes vital recommendations and also best shared practises in order to advise the business in how to achieve their highest potential in organisational efficiency and to become an example pioneer in this growing field that is health and wellbeing.






3. The Case Study

The Bath Haus Spa is the only existent natural and wellbeing spa and its uniqueness lays on the fact that is situated inside the Learning centre at Barking. This centre is a by-product of the Olympics event and its creator vision is to create and run a 5 start services spa, in the heart of barking and Dagenham, at affordable prices. The centre has been in active practise since 2012, when Rachelle Moulai, the founder, started providing massages to people. With the experience she had in managing 5tsar hotels and coming from a background of massage therapies, her innovative idea had a positive reaction where she started to have new customers returning to her spa and recommending others to come and have a treatment as well. Sponsored and supported by Barking and Dagenham local council, as well as the National Arts Fund, the Bath Haus Spa has become known as a hidden oasis in the heart of the Learning Centre and library.  The Spa works on commission basis where 40% stays in the Spa and 60% is taken by the Therapists and Practitioners.
The staff is composed by the fooling cultures:
· Rachelle Moulai- half Algerian and half French-Owner and Founder
· Virginie  Avray -Half French, half polish- Beauty and Massage Therapist
· Me-African(half Tunisian Half Mozambican-Facialist and ,Massage Therapist
· Aisha Arafat –Paquistanese -Homeopath
· Julia Taylor-Half Irish and half scottish-Naturapatic Nutritionist
· Saima Asftrat -–Indonesian- Deputy Leader of the Labour Party in Barking an Dagenham and Director 
Below are the services currently being offered at the Spa:
1. Beauty treatments
2. Global postural realignment
3. Homeopathy
4. Kinesiology
5. Massages- Sports, Deep tissue, Therapeutic, Pregnancy , Thermotherapy  and Baby massage
6. Meditation
7. Naturopathic Nutrition
8. Organic facials 
9. Sauna and Steam boutique
10. Writer’s Retreat-Latest edition ,where creative writers have a safe and relaxing place to write
11. Yoga 

At the Bath Haus Spa, massage is at the centre of the business model, bringing most of the revenue and creating the biggest amount of job posts.  And is also one of the oldest forms of treatment as well has being the most natural.
 Rachelle Moulai had taken time and resources in brining alive the scientifically evidence on the benefits of massage treatments and this is what she based her values in norms around .his is massage and that is why it is the most natural form of medicine.
Benefits of the Bath Haus Treatments

By massaging the body, the customer will be able to promote better blood circulation, which in turn can lead to a speedier recovery to the area being treated. The lymphatic system also benefits from massage, helping to rid the body of unwanted toxins.

After working out at the gym or undertaking heavy work, a massage can ease away the aches and pains and eliminate lactic acid, which becomes trapped within the muscle fibres.
Massage also helps the body to relax making the customers mind unwind, helping them to have a better sleep.  In my professional experience, I have treated many people with sleep problems and the treatment has promoted better sleep patterns. Stress is very debilitating in our modern world, everyone seems to be in a rush, they need more hours in the day, they put ever more pressure upon themselves or work puts the pressure on their time, so there is hardly any time to relax.
This is where a good massage, at an affordable price, comes in. To have an hour where a person can simply lay on a couch with the sounds of gentle music playing, while all the stresses and strains of the day are massaged away, a essential piece of self care which it can be vital for ones well being and health.
Prices are £1 per every minute of massage given, compared with the highest street is half price cheaper at the Bath Haus Spa to have a full hour massage treatment where a person will pay £60 instead of £120.

The Norms and Values 
Norms are ideals organisations adapt and live by at the workplace
Values are standards an organisations creates in order to have a guideline of references to return to and for the workplace to follow.
 Norms and Values used at The Bath Haus Spa
1. To deliver the best treatment with every single customer ,at every single time and all the time
2. To react with kindness and grace at all times ,to all situations
3. Be the best spa, in the unique location at the best prices.
4. To detach (emotionally) from every single customer before seeing the next one
5. To be open to criticisms
6. [bookmark: 2913844372444135062]To be creative within the length of treatments 


4. Definition of the SWOT Analysis -- Strengths, Weaknesses, Opportunities, and Threats
This type of analysis it helps to identify what is going on within the business a swell ahs to take into consideration what the competitors are doing in terms of growth and what is that the customer demands are, in every given time, and the impact this changes have in the business change.  Potentially a SWOT analisys, when taken into practise, it can help to pinpoint the weaknesses effect and, at the same time, to maximise the existent and current strengths .Once the strengths are match with the opportunities, this could result in minimising the threats and to close the gap created by competitor services.














 SWOT Analysis
	Strengths.
 The company location is at the centre of its business strategy, being located inside a government building such as the library/learning centre. Exposure to different people and cultures on a daily basis. The prices designed for the community and accessible to all and quality treatments for a lower price compared with the local and far competition.
 The staff years of experience combine exceeds 50 years, bringing highly and diverse unique services into the business. Being the only Natural Spa in the country inside a library and people are calling it the “pioneer in learning and well being revolution “. The number of risen clients coming through the doors as the movement on organic and natural treatments rises nationally.
	Weaknesses.
 The lack of training in new techniques to keep the therapist update with the market and the new services.  Location is not exposed to the high street advantages and benefits. Small presence online, due to the manager not having a marketing team to maintain a concurrent updated presence online.  The small team members in full time and no one to cover the days off and holiday’s.
Being restricted to having natural treatments when most natural spa have alternatives of treatments where machines are used, still on a natural basis and prolonging and contributing for the wellbeing of the therapist. The nonexistent product brand. The lack of an existent health cover plan for the staff. 
	Opportunities. 
Creation of more workshops to benefit the community and to give an alternative income to the business and the therapists. Build on the relationship with the Library and other partners to look at the franchise of the Spa in other national libraries, where jobs would be created, reducing the unemployment rate and empowering people.  Introduction of the services yoga and meditation unto schools, primary and secondary, as a pilot scheme.
Practise the Spa model in other associations, schools, hospitals and prisons. Turning the Spa into a   college to enable learners to access massage courses within a workplace environment and also creating new opportunities for the new and old therapist. 
	Threats. 
The staff being on earn on work basis instead of a salary, causing uncertainty when there is a slow number of clients coming into the spa .The houses development happening in the area, particular in the east of Dagenham where a Film studio has been schedule to be built by 2020 and the new houses in the area being sole fast.. New development brings new businesses and new competition.
 The decline on new therapists staying as full time and the increase on therapists leaving the company due to the  potential Injuries therapists are exposed to whilst performing treatments and not being covered by the company.



5. Bath Haus Spa Pestle Analysis 

Definition of the PESTLE Analysis
This type of analysis is very popular as well as effective when used to identify the external micro and macroeconomics aspects potentially having an impact on an organisation.  Like the SWOT analysis, this one looks at external l as well as internal factors.  When performed accurately it could provide, the management team, with strategic information to create a plan on how to help the business to grow and to move upwards to consistently maximise the opportunities. Commonly, a pestle analysis will be used alongside other analyses that focus on internal factors. A pestle analysis comprises There are six factors that determine this type of analysis, namely political, economic, socio-cultural, technological, legal and environmental. Formerly known as PEST, the last two factors have been added recently and reflect importance of the environment and sustainability and corporate responsibility. This is particularly true for services relating to health and fitness such as the health spa.
Pestle Analysis - Political
This section normally has factors that derive from the government and the organisation legislations and therefore is not much for the Bath Haus Spa to be concerned about. Most employees within this organisation are full/ part time workers and self employed and it’s what the government prompts as a policy, has is currently encouraging parents (and specifically single parents) back to work on a part time basis, to start with in order to reduce the unemployment rates .The spa industry will begin to see a bigger number of workers available.  The Bath Haus Spa has experienced the involvement of new therapists, quite often  where they have remained in the job for as long as six months then moving into different other carers and industries. The peak times at this Spa are on Sundays and bank holidays from 10 am to 10pm and during the week anytime after 5pm within a health spa are generally evenings and weekends, this could certainly fall in line with the political drive to encourage mothers back to work as this would be the times where alternative childcare would be most readily available. Most of the staff at the Spa are women ,me included and  being the only single mother and  fortunate enough to have an organised network who provides me  with childcare and helping me to  create  the flexibility and  freedom to work . In my family (African), the women always worked as well as caring for the household commitments and I don’t fall far from the my family culture and values.
Pestle Analysis - Economic
This area looks at the inflation rates, interest rates and general economic conditions. Services delivered in Spa are looked like luxury indulgements; however studies have shown that wellbeing and health are related still when the economy ids down the number of customers tends reduce.  It appear to be because when people have less capital to dispose due to for example inflation levels they will be tend to spend more money on the basis for survival instead of heath or even luxuries.. The current economic climate is relatively low and even with the price tags of this particular Spa at certain the Spa is empty. This factor has affected the sustainability of therapist as they are not able to have a consistent and secure earnings and this is a particular threat to the health spa industry in other case too. Typically, this could include reduction in services in the form of promotions and discounts or packages.  
Pestle Analysis - Socio-cultural
As the demand for health Spa rises, this area appears to be more positive. Demographics like age, health and status together with people’s careers, goals ads aspirations grow towards this field, the managers of the Bath Haus Spa are feeling very positive for the business future. There a lot of new therapists coming through the emails and mail for potential therapist to join the team and this could be a sign of prosperity for the organisation. Also the growing general interest in health issues it place this Health and Natural Spa in advantage position in the market. Research shows the health spa industry is growing extremely fast and well. The higher earnings of the team as individuals and as a business it exceeds good wages and for reference my best payday was of £450 in 8 hours work. There is a growing demand from older people to youngersters for health spa treatments as well as the ability by these individuals to afford such treatments. These higher demands have brought on a diversity of customers together with new opportunities within the health spa industry such as health and fitness weekends and sports therapy.
Pestle Analysis - Technological

As showed above as a part of the pestle analysis, customers are turning more into health and well being.  The online presence of any business needs to be prominent as customers tend to find what they are looking for online .The feedback customers leave on line, after using a survive or buying product ,determines the numbers of stars a business carries and this can influence the power or lack of it,  of a  business. The Bath Haus Spa currently has a 5 star rating, with positive feedback from current and regular clients, prompting into high a position on Google search device, as first place to appear .The Bath Hauls Spa works in partnership with an app called Mind n Body and is one of the latest technology in clients managements and record database in the market, as its tailored for the Health and well being spa business as well providing suitable for all staff members to make the best of it. This health spa has found that is it needs to enter the market via technology.  Their highest competitors are Urban Massage, they are a virtual based company who hired self employed therapists to provide treatments to clients they already have. The pestle analysis in relation to socio-cultural issues has shown that in order to establish a truly competitive position.  The Bath Haus Spa will have to offer the latest technology and a wide range of options, such as new treatments packages and to create new products.
Pestle Analysis - Legal
 All health spas have to comply with the basic health and safety regulations, together with paying attention to all treatment specific requirements. All practitioners will have to be suitably qualified, which it may have an impact of increasing commission rates for renting the therapy rooms. At the Bath Haus Spa all practitioners are qualified, verified and insured.  There an extensive consultation for first timers and an update is carried out for returning clients on each occasion. Also all medical condition is carefully considered and client’s treatments re all tailored to meet and excel client’s expectations.

On the business license all treatments are listed together with who’s authorised to perform as is stipulated by law.  All therapist responsiblable to pay their own taxes and the business also has a duty to pay the corrective tax amount. The attention will have to be paid to ensure that the correct taxes and paperwork requirements are complied with. 
Pestle Analysis - Environmental
The issue of environmental factors has only just been added to the pestle analysis in a bid to recognise how important this factor can be to the success of a business. Traditionally, in the pestle analysis, a company would consider the environmental issues with which it must comply. In the case of a health spa, this is largely likely to be in relation to dangerous substances such as massage oils and beauty treatments components such acetone and waxing used products strips and all the above are carefully disposed on the appropriate bins and later collected by a professional environmentally friendly company.

However, the Bath haus waist is on domestic levels, as the oils are absolved by skin and the towels are washed on the premises, ridding any residue of any products. A slightly different approach which the pestle analysis reveals is that the environment could, in fact, bring opportunities to a health spa company with a growing demand for organic and natural products. Many consumers (as previously analysed in the pestle analysis) will pay a premium for natural products and, as such, being seen to be environmentally friendly will not only ensure regulatory compliance, but may also encourage more customers at a higher value.







6. Organisational Efficiency
It’s important for an organisation  to reach the point of productivity through finding ways of getting the  best of people ,every day and at all times, as well as  taking in consideration the management theory and also the emotional intelligent practises  involved in running the organisation .  According to the Lord Sieff (formerly Chairman and Chief Executive of Marks and Spencers, the promotion of good relation at the workplace and efficiency, management are two factors of the same very thing.
At the Bath Haus, is the responsibility of running an effective and efficient business of everyone who’s comes to provide a service at the Spa. There are also informal relationships ,for example ,whoever arrives first at the Spa opens it and gets it running a sit in the best interest of the practitioner to the therapist to do whatever it needs to be done for when the clients arrive the Spa looks functional and ready for business.  And this practise has never been ordered by the owner it has just become the best practise.
The difference between effective- which is to provide a service and to do it well – and to efficient, I being s to do right the thing at all times. And at the case study ,is only in the best  interest of every individual  and provider of services to be both ,effective and efficient and essentially this Spa has become the  Centre  for small businesses to run within.
At the Bath Haus Spa ,the owner ,have introduced the use of glass bottles for sale for customer as well in providing it for all staff members in order to reduce the level of plastic waited create by the business.  Recycling facilities are already in disposition for all the learning centre team members and these facilities are provided by the Council of Barking and Dagenham.
Most of the Therapist are vegetarians and eat very small, amounts of sugar on their diets.  Regular workshops in office staff posture techniques and stretching exercises are lunch time or after work hours events provided by the Bath Haus staff and these are for free.
These are only a few examples of being responsible and sustainable at the same time.






7. Recommendations and Best Shared Practises
Here are some issues that have emerged from the swot analysis and a recommendation is necessary as to keep the report active and dynamic as well as for the business to become more efficient:
· To establish a define strategy to look after the wellbeing of the therapist are they the heart the business.
· To begin conversations with other learning institutions to create lesson, classes and workshops as an alternative to create income for the business. Once new income is flowing into the business to invest on a business products brand, to save cost and again to create new alternatives in bringing in fresh new capital.
· To invest on marketing privately or in a form of an apprentice or intern.
· To move strategically in form of franchise unto other library locations and high streets.
· Technological developments may not appear to be particularly relevant to this health spa business. However as the SWOT analysis demonstrated the need for an online presence is on demand and without it the Spa will not benefit from the advantages of new clients and the diverse types of communication enhanced by media and upgraded technology.



8. Conclusion
With all that has been presented the Bath Haus Spa has proven to have come a long way since 2012 and it has certainly change the community in Barking and Dagenham perception of quality and luxury well being treatments. However most Spas work on salary basis or those who are in a commission basis have a regular and steady customer base.  In opinion, although bias as a worker for the organisation, the capacity of customer it seems to good enough for one a therapist a day, and when two are present one suffers. With more advertising, the possibility of a franchise as well as going on to schools with all the different services to offer, this Spa could revolutionise the learning system and travel the technological advantages s and changes occurring on this day and age. With an investment on the online presence being invest on this Spa has the potential to become an "oasis" for small business to thrive and to become an example pioneer on the health and well being industry.
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