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PESTLE ANALYSIS: MARRIOTT INTERNATIONAL
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· Technological Factors That Could Impact Marriott’s Business
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· Legal Factors That Could Affect Marriott’s Future
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· Environmental Factors That Have an Impact on Marriott
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the cruise ship even though it was half-empty.

4. Civil Lawsuits: Issues with the law always portray companies in a bad light.
Marriott was sued for blocking customers’ personal Wi-Fi citing security
concerns and was fined $600,000.

5. Too Strict: Although strictness is vital for success, breathing down the neck of
employees is a sure way to bring down morale, productivity, and efficiency.
Marriott requires employees to follow the code of conduct to the letter and fired

an employee in 2018 for ‘liking’ a tweet that offended China.

- Marriott’s Opportunities

1. Shifting Demographics: As more and more millennials and Gen-Z enter into
the consumer market; the company has the opportunity to grow its customer
base by positioning as a cool youthful brand. Millennials are already delivering
change in the hospitality

2. Focus on Emerging Economies: Demand for high-end hospitality services
in developing _countries is increasing rapidly and presents lucrative
opportunities for hotel chains like Marriott.

3. Diversify Offerings: Satisfying customers of the digital age goes beyond

offering basic services. They demand personalized services. Marriott

can differentiate itself from competitors by offering customized services that
cater to the specific needs of customers.

4. Expand into Related Sectors: The hotel chain business is linked to a wide
range of sectors from tourism to catering, real estate, and many more. Marriott
can offer houses for hire like Airbnb.

- Marriott’s Threats

1__Global Pandemic: Marriot has alreadv lost 92% of its nrofits as the number
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. Global Pandemic: Marriot has already lost 92% of its profits as the number
of customers declines due to the pandemic. If the virus becomes a permanent
reality or comes in a second wave, Marriott’s profitability will continue to suffer.
. Stiff Competition: The hospitality industry is highly competitive. From Hilton to
Novotel and many more, renowned hotel chains can reduce Marriott's market
share drastically if they get a chance.

. Looming Recession: Countries are sliding deeper into recession with millions
of jobs wiped off in a short period. The adverse effects of the global recession
have proven in the past to be particularly destructive to companies in the
hospitality industry.

. Trade Tension: With the widespread adoption of isolationism, global
conglomerates and companies like Marriott are perfect targets for tariffs by
disgruntled populist governments. If Marriott is used as leverage or pawn in the
trade war, it can a substantial portion of its revenues.

. Risk of Terror Attacks: Marriott is a five-star accommodation facility that
attracts customers of different nationalities. Terror groups target star-rated
hotels with a large number of foreigners.
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PESTLE ANALYSIS: MARRIOTT INTERNATIONAL
- Political Factors That Could Affect Marriott

The major political factors that could affect Marriott are the danger of terrorism,
international relations and the political climate in popular tourist destinations. The
biggest threat here is a terrorist attack or a military conflict that could disrupt

international air travel or frighten people away from traveling.

Examples of such events include the downing of Malaysian Airlines Flight MH17 by a
missile in July 2014, which was fired from the Ukraine,[4] and the September 11
attacks in 2001. Increased international tensions and the rise of aggressive new
terrorist organizations such as I1SIS make such events likely in the future. Naturally,

any fall in air travel would decrease the demand for hotel rooms.

Another danger Marriott faces is that terrorists will attack tourist sites or hotels directly.
There is some evidence that terrorists are targeting hotels and other tourist sites; in
June 2015, 39 people, including tourists, were killed at a hotel beach in Tunisia.[5]
Such attacks could hurt Marriott by scaring away potential guests and creating the

need for costly security measures.

- Economic Factors That Could Hurt Marriott’s Business

The major economic factors that will affect Marriott's business are the slowing of
economic growth in China and the ongoing economic turmoil in Europe. Such events
as the stock market collapse in China and the debt crisis in Europe have greatly
reduced individuals’ buying power and their ability to travel. The biggest effect of this

is the tapering off of business travel, which Marriott is heavily dependent upon.

A related problem for Marriott is the high exchange rate for the U.S. dollar overseas,
which discourages Americans from traveling and foreign tourists from visiting U.S.
destinations such as Las Vegas. High exchange rates can also discourage business

travel.
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- Social and Cultural Factors That Could Impact Marriott’s Business
Social factors make the future look very good for Marriott because the number of

people that planned to travel internationally increased by 13% between 2013 and
2014, according to Mashable. More importantly, the amount travellers planned to
spend away from home increased from an average of $5,955 in 2013 to $5,136 in
2014. That means there are more travellers spending more money.

It seems as if more people are willing to travel and pay more for the experience.

Interestingly enough, Australians spent the most on travel: around $12,393 in 2014.

Cultural changes that could impact Marriott include increased numbers of Chinese and
other Asian travellers. Populations in the United States and Europe that are growing
older could increase the demand for certain kinds of travel experiences, such as

packaged tours and luxury resorts.

- Technological Factors That Could Impact Marriott’s Business

Technology could have a huge impact on the hotel business in the form of online rental
services such as Airbnb, which lets private individuals rent rooms or homes directly to
travellers. Around six million guests stayed in Airbnb properties in 2013, according to
Inc. There are around 25,500 Airbnb listings for New York alone.

One major potential threat Airbnb poses to traditional hotel companies is its hosts can
avoid expenses such as hotel taxes and fire regulations, which means they have much
lower operating costs. That enables Airbnb hosts to undercut hotel room rates in many
markets.

- Legal Factors That Could Affect Marriott’s Future

The major legal factor that will impact Marriott’s future business is the status of
services like Airbnb. Authorities in cities as diverse as New York, New Orleans and
Barcelona have fined Airbnb and its hosts for violating zoning laws, hotel regulations

and health and safety regulations.

There has been criticism that some hosts are abusing Airbnb in some markets to run
what amounts to illegal hotels. Another concern is that Airbnb hosts do not pay lodging
taxes, which are a major source of revenue for some municipalities.
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- Environmental Factors That Have an Impact on Marriott

Currently, the major environmental factor that could disrupt Marriott's business is fuel
prices. Falling oil prices could lead to reduced travel costs and more demand for hotel
rooms. Obviously, a potential threat to Marriott's business would be any sudden

increase in fuel costs, particularly for the airlines.

A potential long-term environmental impact on Marriott could include increased
electricity costs created by efforts to curb greenhouse gases by limiting the burning of
coal in power plants. Climate change could harm Marriott’s business by raising ocean

levels and flooding resorts or creating storms that discourage beach going.

Increased temperatures from global warming could close ski resorts or make some
beach resorts too hot for comfort. Those developments could force the closure or
relocation of hotels.
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- Marriott Strengths

. Global Presence: Global operations and presence not only increases

revenues but also spreads the risk. If one revenue from one region declines,
the company can rely on the other regions. Marriott operates across 127
countries and territories globally.

Market Leadership: Marriott is the largest hotel chain globally with over 30
brands, 81 hotels, and $25.1 billion in assets under its impressive portfolio and
6,500 properties offering over 1.2 million rooms across the globe. Being the
largest ensures it enjoys the full benefits of economies of scale.

Excellent Reputation: Marriott is ranked #44 for diversity, #100 just
companies, #243 world’s best employers, #84 top regarded companies and #38
best employers for women. Also, it has been one of the regulars on the Fortune
500 list for 21 years and was ranked #151 in 2019.

Strategic Partnerships: Marriott partners with some of the biggest players in
different sectors, which has enabled the company to undercut the competition.
It recently partnered with Alibaba to enable millions of customers to book
directly without deposits.

Profitable Acquisitions: From Ritz Carlton to Starwood, Resorts Worldwide,
Bulgari Hotel, and Gaylord, Marriott has expanded its portfolio, revenues, and
profits through the acquisition of highly profitable brands.

Loyal Customers: A section Marriott's customers will not even consider
switching to any other hotel. The company has nurtured one of the most loyal
customers using a combination of strategies, including one of the largest
loyalty programs.

Strict Code of Conduct: The hotel service business is highly sensitive to a
wide range of issues. From cleanliness to etiquette and punctuality in service
delivery, Marriott's strict code of conduct ensures delivery of all these
ingredients of success.

Highly Innovative: Marriott delivers value by exploiting innovation and
technology effectively. From Villas and Homes venture to wallet-free
experience, innovative operations are at the core of Marriott's success. It

ranked #21 Most Innovative Company.
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. Ineffective Data Protection: Consumer’s distrust and avoid companies that
fail to protect their data. In 2018, the guest reservation database of Marriott's
Starwood was hacked and personal information of up to 500 million
people was exposed, including names, addresses, phone numbers, passport
numbers, and so on.

. Poor Positioning: Marriott is marketed and structured as a family-focused
business from market position to management. The future of the hospitality
industry lies in young single millennials, which makes Marriott’s family-focused
positioning a major weakness.

. Negative Publicity: The Service industry is sensitive to public perception.
Marriott's reputation has been tainted in 2017 by the decision to rescue only
its hotel guests from St. Thomas after Hurricane Irma and kept non-guests off
the cruise ship even though it was half-empty.

. Civil Lawsuits: Issues with the law always portray companies in a bad light.
Marriott was sued for blocking customers’ personal Wi-Fi citing security
concerns and was fined $600,000.

. Too Strict: Although strictness is vital for success, breathing down the neck of
employees is a sure way to bring down morale, productivity, and efficiency.
Marriott requires employees to follow the code of conduct to the letter and fired

an employee in 2018 for ‘liking’ a tweet that offended China.




