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What aspect of the British Army Units are Lean?
In this assignment we will discuss the supply chain of the British Army and why it is lean.
The British Army has a very huge supply chain which holds a vast range of products to fulfil the needs and requirements for the wide range of cap badges, corps and units that it provides products for, from battle tanks to weapons, green strings and foot powder. I believe that the British Army supply chain is lean due to the processes that is in place to prevent waste and create the push/pull effect of products for the inventory held by various units. 
[bookmark: _GoBack]Manpower in the army is seen as assets and therefore cannot be wasted on redundant activities like unnecessary stocktakes or managing excessive quantities of inventory. Most units in the army has something called equipment tables which states what type of equipment, what quantity of equipment and what NATO stock number / SKU or version of the product that they are entitled to hold. This stock table is then loaded onto the demand management and inventory system where it is managed further by setting reorder levels so that if the equipment goes below a pre-set quantity it is then demanded automatically from the supplier keeping a set quantity and good turnover of stock. Using such processes, the units are not holding excessive stock or demanding unwanted products against their unit’s budget. 
By holding just what is needed at unit level reduces costs in inventory, waste of warehousing space, manpower and stock inventory processes. The delivery of stock to and from units are done through outside contracts set up by the army so the units are not burdened with arranging constant transportation and resources to maintain the pull of stock from the suppliers. With an upstanding rapport with the different levels within the supply chain the operations of receiving or issuing stock is smoother. If product that is not held by the unit is required or a product that is held needs the quantity uplifted this is done by customer demand through IT systems or way of manual demanding by the unit to suppliers which will then deliver this product within a set timeline which enhances customers value in the process. This in-turn prevent units from holding excessive stock or what we call the what if stock. Using the stock management and inventory systems units are kept updated with the correct places for products being backloaded to be sent, the status of the stock being delivered and alternatives of items which NATO stock numbers or SKU’s have been superseded or made obsolete. 
With theses existing processes in place I believe that the British Army units supply chain in very lean.
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