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Executive Summary
Good Morning Kids Wraparound Care is a proposed childcare business providing safe, reliable and affordable wraparound childcare for school-aged children. The service will support working parents and families who require childcare around their children’s after school day.
The business aims to provide a high-quality, safe and welcoming environment where children can receive appropriate care, participate in activities and socialise with other children. The provision will focus on meeting the needs of local families, particularly those who may struggle to find suitable and affordable childcare.
Good Morning, Kids Wraparound Care will operate from a suitable community-based venue, such as a church or community hall, subject to the necessary permissions, safeguarding requirements, insurance and regulatory requirements. The business will work with appropriately qualified and experienced childcare workers and ensure that safeguarding and the welfare of children remain a priority.
The main target market will be parents and carers of primary-school-aged children, particularly those who work or have education and training commitments. The business will aim to build strong relationships with local schools, parents and the wider community to understand demand and provide a service that meets local needs.
Revenue will be generated through childcare fees paid by parents and, where eligible, government-funded childcare support. The business will keep costs under control by using an affordable community venue and carefully managing staffing, resources and other operating expenses.
The main objectives are to:
· Provide safe, affordable and reliable wraparound childcare.
· Meet the needs of working parents and local families.
· Build positive relationships with schools and the local community.
· Maintain high standards of safeguarding and childcare.
· Develop a financially sustainable and profitable business.
· Expand the service in the future if there is sufficient demand.
Overall, Good Morning Kids Wraparound Care aims to fill a gap in the local childcare market by providing parents with a trusted, flexible and affordable childcare option while creating a sustainable business.




Legal Format
Good Mornings Kids will be a limited company (Ltd) and will be registered with Companies House. This means the business will be separate from the owner. If the business has debts, the owner's personal money and belongings are usually protected.
I chose this type of business because it is safer and gives the business a professional image. It can also help the business grow in the future. Good Mornings Kids will need to follow rules about keeping children safe, employing staff, having insurance, and registering with Ofsted. Being a limited company can help parents and schools trust the business.
Burns (2022) states that choosing the right business structure is important because it affects how the business is run, who is responsible for it, and how it can grow.
PESTLE Analysis – Good Morning Kids Wraparound Childcare
Good Morning Kids is a proposed wraparound childcare business based in Birmingham, providing before- and after-school childcare for working families. A PESTLE analysis examines the political, economic, social, technological, legal and environmental factors that could influence the success and sustainability of the business.
1. Political Factors
Government policies and childcare funding can significantly influence the development of wraparound childcare services. The Department for Education (2026a) explains that the National Wraparound Childcare Programme provided funding to local authorities to expand breakfast and after-school childcare provision. Although this programme ended in March 2026, government guidance continues to support local authorities in maintaining sufficient school-age childcare.
Impact on Good Morning Kids: Government support creates opportunities to work with local schools and identify unmet childcare demand. However, the expansion of school-based breakfast clubs could increase competition, requiring Good Morning Kids to offer flexible hours, competitive prices and high-quality services.
2. Economic Factors
Economic factors such as inflation, household income, increasing staff wages and rising energy costs can affect childcare businesses. These pressures could increase operating expenses while reducing the amount families can afford to spend on childcare.
According to the Department for Work and Pensions (n.d.), eligible Universal Credit claimants can receive reimbursement of up to 85% of their eligible childcare costs, subject to monthly limits.
Impact on Good Morning Kids: The business must balance affordable childcare fees with operating expenses such as premises rental, insurance, staffing and equipment. Accepting eligible childcare support arrangements could make the service more accessible to working parents and improve customer demand.
3. Social Factors
Social factors include changing family structures, employment patterns, cultural diversity and parents' expectations. Many working parents require childcare outside standard school hours to balance their employment and family responsibilities.
The Department for Education (2026b) recognises the importance of maintaining accessible school-age childcare through local authorities and schools.
Impact on Good Morning Kids: Providing both morning and afternoon sessions could attract parents working different hours. As Birmingham has culturally diverse communities, the business would aim to provide inclusive activities, accommodate different dietary requirements and develop positive relationships with families. This could improve customer satisfaction and encourage recommendations.
4. Technological Factors
Technology can improve business efficiency through online bookings, electronic payments, digital attendance records and social media marketing. However, organisations must protect personal information, particularly information relating to children.
The Information Commissioner's Office (2026) highlights the importance of protecting children's personal data and complying with UK GDPR requirements.
Impact on Good Morning Kids: Facebook and Instagram could be used to advertise services to local parents, while digital booking systems could reduce administrative work. However, the business would need secure systems, appropriate data protection procedures and staff training to protect confidential information.
5. Legal Factors
Childcare businesses must comply with safeguarding, health and safety, employment and data protection requirements. According to Ofsted (2026), most providers caring for children under eight for more than two hours per day must register unless a specific exemption applies.
Impact on Good Morning Kids: The business must establish its Ofsted registration requirements before operating. It would also need suitable premises, appropriate staff suitability checks, safeguarding procedures, insurance and risk assessments.
These requirements may increase startup expenses but are essential for protecting children and gaining parents' trust.

6. Environmental Factors
Environmental factors include climate change, energy consumption, waste management and sustainability. The Department for Education (2022) emphasises the importance of improving sustainability within education and children's services.
Impact on Good Morning Kids: The business could reduce its environmental impact by recycling, using energy-efficient lighting, reducing paper consumption and minimising food waste. Environmental activities could also teach children about sustainability. These practices may reduce operating costs and improve the business's reputation among environmentally conscious parents.
Marketing Plan
1. Identifying Our Target Customers
Good Morning Kids Wraparound Childcare will provide before and after school childcare for working parents and carers in Sparkhill, Balsall Heath and nearby areas of Birmingham. Our service will mainly support families with children at local primary schools who need safe, reliable and affordable childcare. By offering flexible childcare, we will help parents continue working and manage their family responsibilities with confidence. (Department for Education, 2023).

Our childcare service will support working parents, including those who work full-time, part-time, or flexible shifts, as well as single-parent families. We will provide flexible and affordable childcare to help parents manage their work and family commitments, making it easier for them to stay in employment.

2. Social Media Marketing
We will initially focus on Facebook and Instagram, as these platforms provide opportunities to reach local parents at a relatively low cost. Social media marketing can help small businesses communicate directly with specific customer groups and develop relationships with local communities (Chaffey and Ellis-Chadwick, 2019).
Facebook: We will create a business page advertising our childcare services, opening hours, prices and available places. We will also promote our services through relevant local community and parenting groups, where group rules allow. Paid Facebook advertisements can target adults living within a few miles of our provision.
Instagram: We will share photographs of our facilities, planned activities and educational resources. Short videos and regular posts will help demonstrate the welcoming and caring environment we aim to provide. Any photographs involving children will require appropriate parental consent and safeguarding arrangements, in line with data protection and safeguarding requirements (Information Commissioner’s Office, 2024; Department for Education, 2023).
These platforms have been selected because they are cost-effective, allow direct communication with parents and can help build trust within the local community. However, all online communication will be managed professionally, and personal information about children and families will be protected in accordance with the UK General Data Protection Regulation and the Data Protection Act 2018 (Information Commissioner’s Office, 2024).
3. Guerrilla Marketing
We will distribute colourful leaflets and display posters in local shops, libraries, community centres and other suitable locations, with permission. We will also organise a small community open day where parents can visit the premises, meet staff and learn about our services (Levinson, 2007).
4. Partnerships and Word-of-Mouth Marketing
We will approach local primary schools to explore opportunities to share information about our childcare services with parents, subject to school approval. We also will be  working with local organisations which can help a new childcare provider establish credibility and reach families through trusted community networks (Kotler, Armstrong and Opresnik, 2021).
We will also encourage satisfied parents to recommend our services to friends and family. Positive recommendations are particularly important in childcare because parents need to feel confident that their children are safe and well cared for. Word-of-mouth communication can influence customer decision-making because people often place greater trust in recommendations from friends, family and other service users than in paid advertising.
5. Reasons for Our Marketing Choices
Our marketing strategy focuses on affordability, community engagement and building trust. As a new business, we will have a limited marketing budget, so Facebook, Instagram, leaflets and word-of-mouth recommendations will allow us to reach potential customers without significant advertising costs. This reflects the importance of selecting promotional methods that are appropriate to the organisation’s resources, target market and objectives.

Funding and Expenses

For Good Morning Kids, I would use my own savings to start the wraparound childcare business. This means I would not need to borrow money or pay interest on a loan. It would also allow me to make all the business decisions myself. Scarborough and Cornwall (2019) explain that choosing the right source of finance is important when starting a small business.
My savings would pay for the main start-up costs, such as hiring a venue, insurance, registration, staff checks, toys, learning materials, and advertising. I would also need money for staff wages, food, cleaning products, and utility bills during the first month. I would prepare a cash flow plan and keep some extra money for unexpected costs or if fewer children attend than expected.
Cash Flow
	 
	MONTH

	Cash in
	1

	Loan- start up capital
	£0

	Sales (total sales of product and/or services)
	£3807

	Other
	£0

	Total cash in-flows (A)
	£3807


	 
	 

	
	 

	 
	MONTH

	Cash out-expenses
	1

	Rent or premises costs
	£800.00

	Business rates for your business premises
	

	Utilities (gas, electricity, water)
	£70.00

	Insurance
	£55.00

	Telephone and internet
	£55.00

	Marketing and advertising expenses
	£250.00

	Vehicle running costs
	£80.00

	Equipment purchase or leasing
	£400.00

	Postage, printing, stationery
	£60.00

	Transport and delivery
	£75.00

	Professional fees (legal, accounting etc.)
	£0

	Cost of sales (Cost of product)
	£

	Wages your own
	£400

	Staff wages
	£1500

	Any other
	£0

	Any other
	£0

	Total cash out-flows (B)
	£3745

	 
	 

	Your net cash flow (A-B)
	£62.00
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