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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.
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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I have been on independent patrol status for a few months and have been adapting to the change of careers and what is expected of me. My previous role consisted of a customer service role in a contact centre for telecommunications where I would be expected to hit certain Key Performance Indicators (KPI’s) such as upselling, as well as service the customer (J Steen, 2023). This is part of the organisational culture in a contact centre environment. 
During this essay, I will be reflecting the impact of the organisation culture on my wellbeing and resilience using Burtons model of reflection (Janse,2022) 

One of the changes I have had to adapt to is abusive customers, in my previous role I would often be in contact with abusive customers, where our policy would be to give three warnings before terminating the line and when the shift was over, I could go home leaving work at the office door. Working as a police constable we are often faced with aggression, abuse and not finishing the shift until the call you have attended has been completed, with this change in organisational culture I have had to focus on my own wellbeing and resilience. 

Since joining the police force, I have learned that each organisation has its own foundational values and expectations from employees and leaders within the organisation that determines the direction of how the organisation will progress in the future (Gafner, 2022)


As a police officer and working with and for the public, there are certain expectations of me whether on duty or off duty. Ethical principles that I am expected to follow include integrity, being open and honest as well as being fair and impartial. This to help deliver an honourable service that the public support. As officers to ensure we are following these principles we need to commit to being courageous and held accountable for the decisions we make, with these decisions we also need to show respect and empathy, show that we are understanding people’s views and trying to recognise the challenges people may face daily. By following these principles, it helps gather confidence from the public with policing, it shows that we work towards the public interest and the priority is serving them (College of Policing, 2024)

While conforming to the organisational culture, there maybe a few incidences where poor decisions are made, and this could be due to conforming to a group of people that make irrational decisions generally fuelled by an alternative agenda, these characteristics are known as ‘groupthink’. Groupthink can range from decisions that furthers their groups cause, which can lead to poor unethical decisions to participating in bullying for someone else’s decision making them feel like ‘outsiders’.
One reason why groupthink happens is down to high stressful situations where there’s high pressure demands for a fast decision. Ignoring organisational ethics can lead to collateral consequences (Psychology Today, 2024). 


Whilst researching the role of a police constable I was cautious of what is expected of me, I understood the role would consist of high demands and pressure meaning that I would be more at risk of developing poor mental health with anxiety and depression due to burning out (Harvard, 2019) however I felt that I have always managed my mental health well and the force to which I applied with had core values of being compassionate, being positive and to keep learning (Gwent, 2023) I was confident that I could adjust to the organisation and the culture within.

Since gaining independent status on patrol, I have had to attend several challenging calls, especially after dealing with my own personal factors outside the role. I had to attend a call where a neighbour was concerned for a male as he hadn’t seen him in a few days, due to no answer at the door we had to force entry under Section 17 PACE (Kinglsey Napley,2020) and found a male on the floor unconscious, not breathing. While we waited for ambulance to arrive my colleague started administering CPR while I located a defibrillator, when I returned, I took over from my colleague with CPR due to exhaustion (NHS, 2024) while he activated the defibrillator, to which ambulance arrived on scene and took over. After 40 minutes of continuous CPR (Martin,2013) ambulance crewed declared the male deceased. It was later established that the male suffered a heart attack and due to the male living alone, I was tasked with locating his next of kin and informing them of his passing and supporting them. This was emotionally difficult as I had recently suffered a bereavement where a close family member suffered a heart attack, this call tested my mental resilience. During this incident it took a lot of mental strength to present as calm in this moment of crisis, I had to remember why I joined the police and using this I was able to regulate my emotions during this experience (Cherry,2009).

After this incident, I knew I had to look after my mental health, so I spoke to my superior who referred me to our occupational health department. They were able to offer me advice and point me in the direction of specialised support. Due to the loss of a loved one, they introduced me to the bereavement charity ‘Cruse’ who have placed me on a waiting list to access counselling and for support on how to manage grief (Cruse,2018). I was also referred to an employee assistance programme called ‘Viv-Up’. This is a designated support line for police officers to contact 24/7. They offer support to officers with stresses inside and outside of work. Viv-up has given me an opportunity to speak freely in a confidential and non-judgemental environment about my recent bereavement and the incident I was involved in. They have services that give tips on understanding on how to cope with stress in difficult situations (YourCareEAP,2024). Talking to a professional has helped guide how I can process the traumatic experiences I have been through. It allows a person to understand what has happened and make sense of an event that the brain can’t make sense of (Psychology Today,2019). 

During a meeting with my superior, we discussed strategies that I use to maintain my mental wellbeing and resilience. I expressed to him that I enjoy going to the gym and exercising. Exercise can help improve mood as well as lower stress and anxiety levels by releasing endorphins, exercise is also a great way to improve self-esteem (Maturitas,2017). As well as exercising, I socialise with friends, being around people gives me the opportunity to share positive experiences and these social relationships give a sense of belonging. Having connections also mean that I have a greater support network and have people I can rely on when needing to speak to someone however these relationships also mean that I can provide support to others when they are in need (Living Well,2019). 


Since being on independent patrol, I have had to face many difficult situations, whilst on duty and off duty. Prior to joining the police, I was aware of the stresses of the role and knew I had to always maintain professionalism. I have deep core values that align with the police force, and this has enabled me to settle into the role of a constable, however I underestimated the intensity of the role and the importance of maintaining my mental health and looking after myself. Due to my core values aligning with the force I have been able to conform with the organisational culture and maintain the professionalism that is expected of me, especially as changes in a role can lead to job dissatisfaction and feelings of self-doubt. I have been able to adjust to the role and this has been enabled by having positive relationships with colleagues, friends, and my family to help deal with difficult situations that the role entails and with a professional manner. 





(1318 wordcount)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Whilst on patrol, I was asked to attend an emergency graded call where there was a domestic in progress between two parties that do not reside together. The call had come in stating that an intoxicated male had pushed his partner and had damaged her rear external door by breaking the lock making her property insecure. The two offences he had committed was an assault under section 39 of the Criminal Justice Act 1988 (Gray and Co. 2012) and criminal damage under Section 1 of the Criminal Damage Act 1971 which is defined as; “A person who without lawful excuse destroys or damages any property belonging to another, intending to destroy or damage any such property, or being reckless as to whether any such property would be destroyed or damaged, shall be guilty of an offence.” (PNLD,2024) 

As a police officer we use the National Decision Model (NDM) for every incident we are involved in. The NDM was created specifically for policing and revolves around the code of ethics, but it can be used in any situation. It allows us to have a rationale to every decision that is made. 
The first part of the NDM is to gather information and intelligence (College of Policing,2024) 









Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:













Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1) Knowledge on powers available











































2) CPS process and Case Files 
 
 









































































3) Conducting Investigations 
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	High 
8-10 
	 1)
The role of a police constable Is a complex role that requires a lot of knowledge based on what powers and policies that are available to you whilst responding to incidents. Knowing what powers, I have as a constable are crucial to determine the outcome of an incident. We often get questioned by members of the public on a daily basic whilst carrying out or role. I want to be able to be confident when answering these questions as policing is often in the public eye and is always being scrutinised so having a clear knowledge of the powers means that it doesn’t give any room for error when carrying out my duties as a police constable. By constantly asking questions to more experienced colleagues and researching basic powers of policing I can improve my knowledge in this field. If I am crewed with another officer, before attending an incident I will continue to liaise with them about options that we have before attendance. By discussing the worst possible outcome and how we can avoid any mistakes this provides me with the knowledge I can develop should I attend a similar incident single crewed. 



2)
The Crime Prosecution Service (CPS) process can be lengthy. We often seek CPS advice when conducting an investigation. CPS would normally decide the outcome of a crime on how a subject is prosecuted. CPS advice can be given while we are building a case file to present to them with all the relevant evidence so assist them in their prosecution decision either in or out of the court. Due to the complexity of some crimes and case files we have a team that help manage case files and build most of them. Due to my short service in the force, I have yet to complete a full case file from the start of the initial attendance of the call all the way to the results that are presented in court. I feel that I need to develop my knowledge in what is expected from a full case file that would be presented to the CPS, and I will do this by seeking development courses around case files to expand my knowledge. By having this knowledge, I can build better quality case files either from start to finish or better quality to hang over to the designated team to be able to get the best possible outcome for the victim. By working with more experienced colleagues who have had the opportunity to build case files from beginning to the end I can expand my experience and knowledge. 
Along with case files I would like to develop how the CPS process works and how they decide the relevant outcome. 
There are also situations where some outcomes do not require CPS involvement and to save time, I could better understand what situations these are and the threshold for them, including what out of court disposals are available and the process of how they work. 











3)
I have now been on patrol for approximately 12 months now and have conducted many investigations, these have been mainly for low level type crime. I have had to use some of the resources that are available to me such as facial recognition with CCTV and basic forensic opportunities. There have been a few incidents where I have missed forensic opportunities due to forgetting to complete the process (such as potentially seizing clothing). 
The police have a range of different resources that are available to us to help conduct investigations of any level. By thinking outside the box, I could think about what investigative opportunities there are out there to complete an investigation. 

There are resources within forensic and JSIU. This goes from testing bloods and DNA to piecing together broken evidence to build a bigger picture. Learning what resources are out there will help the higher volume investigations. I feel that working alongside CID would benefit me as they investigate crimes that require a demand for these resources. By attending more complex and impactful crimes, ranging from high level burglaries to suspicious deaths. Another option is also working alongside RPSO and the traffic unit as they require the use of these resources in a different way, for example examining mobile devices that a subject maybe using just before a collision, or even analysing vehicles for any faults that may have occurred during an incident. Working alongside other departments in the force will give me the opportunity to learn what options we have to help conduct thorough investigations and utilising these options. 










	SKILLS 
 
 
1)
Conflict Management


 
















































2)
Confidence





































































3)

Time management
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5-7
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	High 
8-10 
	 


1)
One skill I would like to improve on is my conflict management. I feel that I have good strengths with talking to people and generally talking people down. I feel that I have good communication skills and can be assertive when necessary, however there is the need to get hands on with conflict management at times, and this is where I’d like my skill developed. Sometimes I talk to people and in some of those situations I could have got more hands on sooner. I often review my BWV and look for ways that I can improve managing conflict. I understand it is not always about getting hands on but by doing so it could prevent any further escalations when a person is irate, and it shows that I am in control of the situation.






.







2)
Since joining the police, I have had to learn how to become confident. In my old role I was a top performer and so I had full confidence in myself and my job, however I have had to learn to trust my skills and judgements in every incident. When dealing with incidents I am not sure of I have had to learn to step up and show the public I know what I am doing. If I am crewed with a colleague and they take the lead in an incident I tend to take a step back, this being due to low confidence, however when faced in a situation on my own or where I must take the lead this is where I start to grow and become confident. Confidence is not something that comes easy to me, and I have always adopted a ‘fake it until you make it’ attitude to help with my confidence.
I want to continue building on real confidence by going out as a double crewed unit and having my colleague take a step back allowing me to take the lead and them only stepping in if they can see I am struggling. I am aware that this job role is a role where it can take years of experience to gather the knowledge to do the job without any thought and learning to not be so hard on myself if a situation doesn’t go as planned is also a way for me to develop confidence in the role. 











3)
The role of a police officer is demanding on time. One skill that I feel that I am improving on is my time management, however there are still many improvements to be made. Due to the demand of the role we need to make sure we are giving victims the time they deserve; however, we need to make sure we are also available to answer the calls that are coming in. I find that I can spend too much time taking statements – this is already a time-consuming task, but I feel that I can improve the management of the time spent with statements. By being more efficient with taking statements it makes me available to support my colleagues or even conduct the investigation that the statement is regarding. 
Police officers carry a workload of multiple crimes and using time efficiently means that we will have more time to make enquiries on the crimes we are already holding – this would then give the victim a better service all around as they are getting updates more regular and the potential for an outcome faster, this making the victim have confidence in their local forces to support them efficiently.






	EXPERIENCE 
 


1)
CID



















































2) Traffic/RPSO












































4) NPT
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	High 
8-10 
	 


1)
I have had a small attachment with the Public Protection Unit within CID and it opened my eyes with what goes on and the work they do. I had my attachment during half term which is when it’s their quiet period due to a lot of their referrals coming from schools and schools weren’t open at that time. If I got an opportunity to develop more experience within the PPU department as it was good to see where our referrals go and how they manage them.  As well as PPU I would be interested in general CID for some experience, as mentioned above – by working alongside CID I could gain valuable knowledge on how they conduct their investigations with higher and more complex crimes. By having experience with CID it will give me the opportunity to expand my knowledge on the resources they use to conduct investigations, how they build their case files and how they initially respond to incidents which I could take with me in my role of a constable.





I am yet to have an attachment with traffic and RPSO, I would like to gain some knowledge on the law around traffic and the sections amongst the Road Traffic Act, this would help my general knowledge while on proactive patrols in my area. By working alongside the traffic unit, I can see how they manage different situations, by learning how they would manage incidents which I can then use that knowledge when I am on patrol, being more pro active in my role at preventing crime. Traffic is a huge part of everyday life and being more knowledgeable in this field will help prevent collisions and fatalities by keeping roads safer from drivers who commit basic offences that can potentially be detrimental to someone else’s life.



1642





I am yet to do an attachment with the NPT team however this is a field I have been interested in looking at. I think its important for the NPT team to be present in the communities, showing the public presence and gaining public confidence. I have completed a few warrants that have been organised by the NPT team and have enjoyed causing a disruption to subjects who are impacting the community with their crimes. The role of an NPT officer is one of the reasons I joined the police force, as they are the heart of community engagement and building rapport with the local community and addressing the concerns they have.


(1754 wordcount)
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