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Executive summery
This report highlights the implementation of crucial changes which needs to be implemented, in such a way that they are imbedded into the culture of BLR. Due to present scenario of the Covid-19 pandemic, these changes have become very essential, so analytical tool such as PESTEL has been applied to examine the external environment of BLR, to get a clearer understanding, the past and present has been scrutinised. Furthermore, Kotter’s eight step have been applied to analysed the impact of the changes on BLR and to adopt to the changes, how the leadership style had to be altered to best suit BLR present change. Finally, an action plan has been created. 
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1. [bookmark: _Toc68854256][bookmark: _Toc31590325][bookmark: _Toc31591964][bookmark: _Toc32152665][bookmark: _Toc32479885][bookmark: _Toc32660014][bookmark: _Toc32710248][bookmark: _Toc32740014][bookmark: _Toc32795373][bookmark: _Toc32837636]Introduction.
This report is intended for the board of directors of Bengal lounge restaurant (BLR).  highlighting the implementation of crucial changes which needs to be implemented, in such a way that they are imbedded into the culture of BLR. According to Halkos (2012) organizational change can improve optimism among employees, thrive positive team working and enhance the work environment. If changes are implemented appropriately it will most likely to have a positive impact on productivity and also the quality of production, saving time, reducing costs. Due to present scenario of the Covid-19 pandemic, these changes have become very essential, so analytical tool such as PESTEL has been applied to examine the external environment of BLR, Covid-19 pandemic is having a catastrophic impact on how the company is operating, to get a clearer understanding of this, the past and present has been scrutinised. Furthermore, Kotter’s eight step have been applied to analysed the impact of the changes on BLR and to adopt to the changes, focuses will be on how the leadership style and the culture of BLR have been effected with the present changes implemented. Finally, an action plan has been created to assess how BLR is coping with the changes. 
		





















2. [bookmark: _Toc68854257]Analysing the past / present scenario of (BLR).
Bengal lounge restaurants (BLR) is based in Staffordshire, it was first launched in 1997 and have been trading successfully till now, their food and hygiene rating is five stars and their trip adviser rating is 4.5.  Their vision is to serve top quality contemporary healthy Indian food, their dedication swiftly aided them to build a reputable reputation amongst the local communities. Their competitors were restaurants that sell Indian, Chinese and Italian food, before the Covid-19 pandemic the establishments were trading alongside other cuisines very successfully.  

[image: ]
                                                Figure 1:  Image of Bengal lounge website          
                                                               (Source: crystal apps websites) 


On the 18th of march 2020 the country went into lockdown, businesses were forced by the law to close, hospitality sector was effected the most, as all retail and none essential sectors were allowed to reopen in July that year, but the hospitality sector had many restrictions imposed on them. The hospitality sector was not allowed to serve dining in customers only takeout’s, the customers were not allowed to enter the premises, the takeout’s and the payments had to be collected outside the premises.  This was a very distressful year for BLR as they belonged in the hospitality sector and there was a lot of restrictions imposed on that sector.  To assess the impact that Covid-19 pandemic is having on BLR. It was essential that a comparison is performed for the previous and present trading years. BLR trading figures year ending 2018 is £680,02,06 and year ending 2019 is £708,26,66. (business balance sheet 2018 and 2019) and BLR estimated trading figures for year ending 2020 £152,48,20. (estimated business balance sheet year ending 2020). Just by focusing on these figures one can imagine the impact that the pandemic has had on BLR.
[bookmark: _Toc33870503][bookmark: _Toc34214646][bookmark: _Toc34436910][bookmark: _Toc34559683][bookmark: _Toc34644630][bookmark: _Toc34734262][bookmark: _Toc31591971]
3. [bookmark: _Toc68854258] Scanning external environment of BLR.
By scanning the external environment of BLR, it will help to overcome this pandemic. Changes have to be implemented, such as altering the existing structure and implementing new technologies, with the implementation of new technologies it is also essential for training programs to be implemented as these changes can play a key role in if the business is successful or not in achieving the new vision to advance out of this pandemic and into the future.  According to Aldehayyat (2015), to successfully apply changes in a business there are certain procedures that has to be maintained, such as clearly describing the change, the changes have to be in line with the business goals, implementing a strategy for communicating with employees, arranging for required training programs, have a support structure and evaluating the change process. If changes are implemented without scanning the business environment then it will be difficult to identify the strength, weakness and threats of these change have on the business. PESTEL will be utilised to assess the environmental changes applied by BLR.








[bookmark: _Toc68854259]                                                           P E S T E L
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                                              Figure 2: Pastel analysis image. 
                                             (Source: Alamy Stock Photo 2019)

[bookmark: _Toc68854260]3.1 Political factors
have a very crucial role in the way changes are implemented in business like BLR. as this factor can have a powerful impact on the business, for example the Covid-19 is spreading rapidly and the country is in lockdown, business policies have been altered in the hospitality sector, allowing them to sell only takeaways no dining in customers, now businesses in this sector has to follow government rules and regulations on how they implement changes to their trading policies, for instance majority of the restaurants in UK open after 6..00pm and close at 11.30pm,  customer rarely order takeaway after 8 o’clock in the evening so restaurants have to change their trading hours and open earlier.  Another example is after the Brexit, the law was amended old legislation have changed for new ones, tax on products have increase and government policies on selling products have to be followed etc.
 
[bookmark: _Toc68854261]3.2 Economic factors 
are related with the overall state of the economy at times these factors can decide the outcome of company like BLR. Covid-19 forces the country to lockdown, the economic has come to a standstill, the public are not going out to spend, the economic is at its lowest peak, so essential changes are required for business like BLR for example utilising digital platforms like just eat, Facebook and Twitter.  Another example is to revive the economic and safeguard the jobs of employees the government introduced the furlough scheme, where the government paid 80% of employees’ wages so that the business doesn’t lay off employees and the economic can survive in this pandemic.  According to Coibion et. al. (2020), because of the pandemic and the lockdown, the economic is in an uncertain territory. This health crisis is creating an unstable economic that no one can forecast with any accurateness. Entrepreneurs have lost control of how and when they can operate their businesses, and it is virtually impossible to know when everything will get back to normal or what is likely to be the new normal. For businesses to advance into the future it is vital to adopt new changes to their business strategies.   

[bookmark: _Toc68854262]3.3 Social factors
are having a devastating impact on the hospitality sector as restaurant, pubs and other social venues are forced to shut their doors to the pandemic, social factor is viewed as public socializing with each other going out to dine, their lifestyle, their social status, their regular disposable income levels, population and growth rate etc.  It is necessary to adopt to new approaches to trade and implement changes to the existing policies as this is essential for businesses like BLR to survive. For example, implementing changes in the existing menu like adding offers to attract customers or meal deal that are attractive to customers.   According to Kim. et. al. (2021) throughout the lockdown, catering sectors employees working hours were down by 65% compared with a 24% reduction for employees in all other sectors. In spite of relaxing the lockdown restrictions, working hours for catering sector workers in July remained 52% lower than working hours in 2019, in comparison to 12% lower for employees in all other businesses and this is due to the public not socialising with each other.   Another example is to encourage the population of UK to go out and socialise, last July the government introduced eat out help out, where the government payed £10 pounds per head for customers to eat out.

[bookmark: _Toc68854263]3.4 Technological factors
is a factor that will have a major impact in how the future of BLR is shaped, in this pandemic the way forward for businesses like BLR is to take advantage of the new technologies that are available for businesses, for instance online digital platforms and websites to advertise the business and its products, storing customer’s data safely so they can be contacted regarding promotions, as this approaches  will help support the business, another example of how technology is used to take orders is the epos system, which makes the business process much faster, smoother and more effective on daily basis and taking online payment system etc. According to Nah and Siau (2020), in this pandemic many businesses are adopting to new technology more quickly. Establishments have restructured their businesses to include app-based ordering systems, delivery and pickup options as convenient solutions for customers as these changes are vital for the survival of businesses like BLR.

[bookmark: _Toc68854264]3.5 Legal Factors 
has dual sectors, there are many external laws which will directly impact BLR in this coronavirus pandemic, these laws have to be applied immediately for instance wear masks in restaurants when collecting takeaways or social distancing in business premises etc.  Then there are the laws that eventually applies, for examples, some of these laws are employee laws, immigration laws (migraines), health and safety standards, copyright laws, consumer’s laws etc. for example the government is trying to introduce the Covid passport, where the customers are required to have this identity card which proves that the customer has had the Covid test, by showing this card the customers are able to enter the business premises.  When implementing changes into businesses like BLR the legal factor has to be taken into account before the implementation of the change. According to Shtal et. al. (2018), legal factors can state how the law effects in the way business function and any changes that are applied should be in accordance to the law.

[bookmark: _Toc67471654][bookmark: _Toc68854265]3.6 Environmental factors 
have a huge impact on BLR in this pandemic, firstly due to restrictions on social distancing people are scared to go out because of catching Covid-19 and then there is many other different factors that can limit on how BLR operate to a certain extent. For example, the weather is very windy or its heavily raining then the customers will not come to dine in at the BLR or if there is snow and the roads are very slippery then this will put of customers from coming out to dine in. According to these authors Gursoy and Chi (2020), assessing the business environment is vital as this can support entrepreneurs to plan ahead to overcome any environmental issues that can affect their business, as safeguarding the business will support and increase revenue, as Covid 19 has considerably changed normal life circumstances and shaped a “new normal for restaurant businesses.

4. [bookmark: _Toc68854266] Developing strategy for changes.
To survive in this global pandemic and safeguard themselves businesses like BLR are required to implement changes to their existing infrastructure and strategies of trading.  The changes that BLR are implementing is every employee must wear a face mask when they are at work, keeping a two-meter distance from each other and customers that come to collect their takeout’s, leaving the takeout’s on a table for customers to pick up them self’s whereas prior to the pandemic, the takeout’s were given to the customer’s hands and the doors was opened for the customers, providing an online delivery service which was not available prior to the pandemic and all sorts of new and innovative technological equipment’s to make business process more effective and utilising digital platform to take bookings.  According to Samson and Bevington (2012), to develop a change strategy, it is vital that you identify what essentials to support the changes and if the changes are in line with the core value of the business. The analyzation of Kotter’s 8 step change model is utilised to evaluate the changes and why implementing the changes are essential and how they will be beneficial for BLR is demonstrated below.                                                          
[image: ]                                                                                                           

                                               Figure 3:   Kotter’s 8 step change model.
                                                                (Source:  Kotter 2019).

[bookmark: _Toc68854267]4.1 Establish a sense of urgency. 
Due to the coronavirus pandemic BLR is unable to serve dining in customers, this has created a significant drop in sales, waiters who used to serve dining in customers have their work cut out as there is no dining in customers to serve, the only option the management of BLR is left with is to find alternative solution to this issues. The management of BLR can achieve this by having group meeting, analysing the current scenario, assess what type of changes are vital to overcome this issue, explain why these changes are vital and collect all essential data’s required to implement the changes successfully. According to Kotter (2008) sense of urgency is defined as doing what is required to be done instantly, without being asked and in the most systematic way thinkable in order to create a change.  If there is sense of urgency for a change is required in a business and it is not implemented, then the business will suffer and will not be able to compete with the market demands.

[bookmark: _Toc68854268]4.2 Create a coalition.
BLR is obliged to inform all the employees that there are changes required within the business structure, feedback and ideas have to be collected from the employees, this has to be discussed amongst employees and management to establish which optional changes will be worth implementing into their establishment. BLR belief changes should be imbedded into the culture of BLR, this will create a better understanding, build trust and a stronger commitment amongst management and employees to successfully implementing the changes. Also, all data’s have to be collected concerning the changes and analysed thoroughly. If these procedures are not applied then there will be miscommunications, lack of misunderstanding and this will impact the business. According to Pollack and Pollack (2015) it is vital to share the goal, so that the desirable changes can be implemented, despite all of the forces of indifference and confrontation that may take place.

[bookmark: _Toc68854269]4.3 Develop a clear vision.   
Management of BLR will clearly develop a vision and explain to the employee the present scenario and where BLR intend to be in the near future, explaining how the implementation of these changes will be aligned with the mission, vision and the core value of BLR and agree a time frame for the changes. The approach that will be applied to accomplish this is to involve the head waiter and the main chef to be more precise in explaining more clearly to their teams why the changes are vital and communicate with them on how its best to advance and also updating them of each and every steps. According to Ding (2020) demonstrating a clear vision encourages better performance. influential individuals with ideas. It generates the energy and make changes happen. If the visions are not clearly developed and clarified to the employees, then the employees will not easily be able to tie their work into BLR’s future.

[bookmark: _Toc68854270]4.4 Communicate the vision.
Management of BLR will have to keep briefing about the vision to all the employees and also try to guide them through every steps of the change (lay out a clear path to the vision), taking employees ideas seriously. BLR’s will encourage discussions, debates, solve arguments and disagreements etc. management will provide proper information regarding the changes, coaching or mentoring employees about the changes, before the implementation of the changes, so the employees are aware of the new changes and the changes are in line with the vision of BLR. According to Brisson and Banks (2010) communicating the vision is vital as it generates a share sense of a desire for the future and motivates and organises action towards the changes outlined in the vision.

[bookmark: _Toc68854271]4.5 Remove Obstacles.  
BLR requires a structure in place for their changes, and frequently check for barriers effecting the changes and focus on certain factors like, identifying individual employees who are resisting the changes and support them to see why these changes are desired for BLR, taking action rapidly to remove barriers (for example external factor) like the changes having an impact on law etc.  BLR will make sure that their employees voices are heard, removing these types of obstacles will assist employees to execute BLR’s vision effortlessly, and it can support the change to advance smoothly. According to Cândido and Santos (2019), researches have proven that it is vital to remove obstacles when implementing changes, if obstacles are not removed then there is 91.5% of the time the changes will fail.

[bookmark: _Toc68854272]4.6 Secure short-term wins.
For BLR secure short-term win is development or changes that is implemented in 8 to14 months.  It is a substantial improvement for BLR, as they belief a short-term win must meet three criteria for it to be successful, it must be clear-cut, change effort must be visible throughout the company and Importantly it must generate motivation and eliminate deterrence. BLR belief all employees should be rewarded for their dedication and efforts toward the changes. According to Kotter and Whitehead (2010) nothing motivates management and employees more than being successful. Achieving success in the early stages of the change process. In a short- time frame can do wonders for your business.  If short term-term achievements are not appreciated by the management then the employees will be disheartened, demotivated and this will have a negative impact on the business.   

[bookmark: _Toc67471662][bookmark: _Toc68854273]4.7 Build on the Changes.
BLR belief in every changes that have been implemented they should be analysed to examine what went right, and what desires improving, it is also vital that all BLR’s employees are aware of the benefits of the changes. According to Cohen (2005) achieving continuous development by analysing the success stories of individual employee and enlightening from those individual experiences will be very beneficial for the company. BLR realises that with every success offers a chance to establish on what went right and recognize what needs to be improved on.  BLR realises that changes is a slow going process which takes time, this is why BLR is always setting realistic goals and carry on building on the momentum they've accomplished. 

[bookmark: _Toc67471663][bookmark: _Toc68854274]4.8 Anchor the changes.
BLR views changes as part of the company culture and the values behind the change effort must be visible in daily activities of the business. Change must be seen in every aspect of the company and have a lasting effect.  BLR’s process is when anchor the changes they keep senior stakeholders on board and regularly evaluate the changes, inspire new and existing employees in accepting the changes, boosting employees who adopt the change, they belief this will all help to indorse the change to the core of their business.  According to Aziz and Curlee (2017), to anchor the changes into the culture, the change itself should bring optimistic results for the business. In a successful change effort, senior managers can then anchor the changes by speaking about the dominance of the new changes and clarifying the advantages they provide for the business. If the change is not anchored appropriately the employees will not belief or value the changes, the changes will be less impactful and will not be successful.  

5. [bookmark: _Toc68854275] Leadership and its impact on the culture of BLR. 
Leadership can effect business cultures severely, as leaders can strengthen business values by assisting the employees to enhance and develop their skills by setting realistic goals, providing opportunities and gaining the employees trust. Prior to the pandemic, BLR apply the democratic leadership style to influence their employees to achieve tasks by giving them a clear motive and guiding and inspiring their employees. According to Sürücü and Yeşilada (2017), leadership is a procedure of guiding and inspiring others, nothing less, nothing more.  Culture of a business is defined as the suitable way to act in the business environment. 

BLR’s culture are shaped of shared principles, beliefs and values, which are documented by every stakeholder, management, employees or anybody that has an interest in BLR. The culture of BLR is to retained the identity for their company, as well as safeguarding and valuing the wellbeing of their workers.  According to Warrick (2017), if leadership is not appropriately managed, then it will have negative impact on the culture of the business and lower employee’s morale, decrease the business, and decreased the ability to have any sustainable achievements.

[image: LEADERSHIP word cloud collage]
                                                     Figure 4:  Image of leadership.
                                                               (Source: colour box)


Due to this pandemic, businesses are forced to change their approaches from how they used to operate, to new and appropriate way of operating in this pandemic, BLR is implementing new changes to adjust to the new environment, this changes  will impact the business and its culture in many different ways such as one of the key values of BLR is to interact with customers face to face with a smile, creating a cheerful atmosphere, now there is no face to face contact with customers, the method of contacting is via telecommunication or digital platforms, employees will feel at unease as they do not have the necessary information, knowledge and experience regarding digital platforms and  telecommunications skills as most of the employees are service waiters.  The vision of BLR is to work as a team keeping all the employees happy, being like one big family, now with the implementation of these new technologies like the epos system for taking orders on, employees will feel out of place as they have not used technological devices like these before, they are only used to taking orders on order pads.

The norm of BLR is customers come to the restaurant to book a table they are welcomed with a cup of coffee and then the booking is written in the booking diary, now the booking is taken on a digital booking platform and the computer organises the booking tables, this is very confusing for the waiters as they are not familiar with this type of systems.  If this issues are not addressed, then the business will suffer due to this changes, as employees will resist to major changes like this, they will feel uncomfortable in working in BLR, their performance will decrease, level of customer’s satisfactions will drop and maybe even the employees might decide to leave their jobs.  To make the changes more effective and manageable the role of the leader is to have an approaches that will assist in addressing this issues, the leader needs to support, encourage and motivate employees into achieving the targets, this can be utilised by different approaches or methods of communicating with their employees about the implementation of these changes such as having training programs to assist employees to adopt to the changes, setting up website explaining why the changes are vital, weekly briefings on the changes, feedback from employees and if required one to one consultations about the changes. 

These changes will have a positive impact on BLR and its culture and make the process of operating the business more smoothly and effortlessly, less manpower will be required, less costs, more efficient if the leader applies the methods appropriately, as these changes are a transformational change, the entire catering trade culture of the UK is changing and adapting to the new technologies, as technology plays a vital part in how businesses are operated in this era.   Example of a successful entrepreneur, Jeff Bezos the current CEO of amazon. According to Raw (2015), Jeff Bezos set up a bookshop in his garage in the early 90’s, by 1997 Bezos left his job at Fitel communications to concentrate on his bookshop business (now Amazon) which started flourishing rapidly, this was achieved by being creative, taking opportunities and implementing crucial changes into the business structure. Bezos’s concern was that all changes should be imbedded into the business culture, gradually Bezos managed to achieve this successfully.   


6. [bookmark: _Toc68854276]Action Plan.
Action plan is a blueprint of the procedures and essential steps that have been applied to implement changes, it’s a guideline to how the whole process was conducted. with an action plan, businesses are able to analyse and monitor existing changes and assess if any processes need altering or modifying and also follow this method to implement changes in future. Having an action plan in place will assist in achieving this effortlessly.  According to Dobrev and Hart (2015), without an action plan, it will damage the effectiveness of the business and can even lead to many complications such as losing track of the process of implementing the changes. In the future if there are any changes required for BLR, the method that will be applied is planning key stages, which is demonstrated below.
[image: Change management Business Organization development Strategic planning,  change management, text, logo png | PNGEgg]
                                                      Figure 5:  Image of change management
                                                                (Source: colour box) 
 

[bookmark: _Toc68854277]6.1 Objectives and Principles of the changes.
The objective for implementing these changes are mainly due to the pandemic. Customers approach has changed, now technology has replaced the old method of taking orders and payments, now customers prefer to order their food and directly pay online and have their food delivered to their homes instead of collecting it. By implementing these changes, it will help BLR to achieve the desired goals they require to successfully trade in this global market. It’s necessary to share all information and data regarding the changes with each and every stakeholder (employees) presenting a clear motive about why the changes are vital, also providing them with essential trainings that are required, these changes have to be imbedded into the structural framework of BLR and these changes have to be in line with the ethics and the core value of BLR.
 
These authors claim Nickels et. al. (2008), it is vital for businesses to understand why it is necessary to implement changes in its business structure, what is the objectives for the changes, establish an approach that suits the current structure and provide essential trainings for everyone that are directly or involved with changes. In the 80’s blockbusters were a very successful business and by 2012 all the stores were closed down. According to Davis and Higgins (2013), blockbusters were the owners of over 9,000 video-stores in the America. However, in July 2010 blockbuster filed for insolvency with virtually $1 billion in debt as they failed to compete with rivals like Netflix, the main reason for this was their business methods were outdated and they were not willing to implement changes to their business structure.

6.2.  Rationale for the Changes. 
Before the decision of implementing the changes, certain issues needed addressing. Like, why the changes are vital, the changes are vital due to this pandemic as BLR’s turnover are heavily reduced, to keep up with the current customer’s requirements and market demands, the implementation of these changes have become very important. BLR have taken steps such as PESTEL analysis, which was conducted to assess the current situation of BLR, followed by the local market analysis, for example what are the present requirement of the customers, how will these changes benefit BLR and their customers, what are the approaches applied by their competitors to trade in this pandemic.

 As a result of implementing these changes BLR needs to focus on overcoming the risks factors that are involved in the change process, sometimes employees resist changes or find it difficult to adopt to changes, BLR requires a structural framework that allows the changes to be imbedded into their working culture.  According to Johnson et. al. (2007), implementing changes in a business leads to many positive aspects like having a competitive advantage and also remaining relevant in the business area. Change inspire creativity and innovation, develop skills, develop employees which leads to greater business opportunities and improves employee morale.

[bookmark: _Toc68854278]6.3. Significance of stakeholders Analysis for the changes. 
All stakeholders have to be notified of any changes implemented within a business, the method applied by BLR is to categorized crucial stakeholders.  Stakeholders can be in the form of employees, customers, suppliers or other business, basically everyone that are directly or indirectly involved with the business, recognising stakeholders and organising them in groups according to the level of influence, the impact and interest they have in the company, understanding which approach would be appropriate in communicating with each of these stakeholder groups once any changes are implemented in the business is crucial.  According to Chebbi et. al. (2020), if stakeholders are not notified of changes then there can be a conflict of interest or stakeholders can be offended. By arranging each stakeholder into groups, it will  be easier to analysed the overall interests, significance and power that all the stakeholders retain, the stakeholders that have a vital part in BLR failure or success are demonstrated below.

	
	
        Low Interest -  High Power                

· Electricity supplier
· Gas supplier
· Water suppliers
· Business rates
· Environmental health

	
      High Interest - High Power               

· Government
· Local council 
· Management
· Customers
· Employees

	
           Low Interest -   Low Power        

· Poultry suppliers 
· Vegetable suppliers
· Wine suppliers
· Giro suppliers 
	
	
           High Interest   -  Low Power           

· Family members  
· Friends 
· Relatives
· Local Decorators




                                 List of Table 1: Prioritizing Stakeholders in groups
                                                             (Source:   Author)


Low interest, high power.  It is desirable to look after and fulfil these stakeholder’s necessities and inform them of any alterations or changes implemented, as they can have big impact on BLR. 
High interest, high power. BLR’s most vital stakeholder’s, they have to be notified before any changes are implemented, how and when the changes will be implemented. 
Low interest, Low power. The only motive of these stakeholders are to get trade from BLR. It is not essential to inform these stakeholders immediately, they can be notified when management desires so, about any changes.
High interest, low power. Stakeholders in this sector can be in the form of family members, friends, relatives etc.  Basically, someone who is close to the entrepreneur and like to see the business be successful so they have an interest in how the changes are implemented. 
                
[bookmark: _Toc68854279]6.4. Analysing the changes.
Once the changes are implemented, it is essential that they are analysed in an appropriate manner to assess if there is any concerns or doubts regarding the changes, focusing on ways they can be approached in order for them to be solved. For example, one of the main concern is employees resisting the changes as they are comfortable in the present working system and they don’t want to adjust to new structures or the employees are not familiar with new and innovative technologies that are implemented in the business (digital platforms like Just eat, Uber or Merchant services. According to Dawson and Andriopoulos (2014), businesses can decrease their workforce and improve productivity through the utilisation of modern technologies, this allows the businesses to avoid paying labour costs as well as employee benefits. Recognising there is a need to address the concerns, this can be in the form of training, coaching and mentoring or collecting feedbacks of employees regarding the changes and discuss what approaches would be suitable and apply them and every changes implemented needs to be communicated with the employees, these are some of the possible ways BLR are able to support the changes. 

[bookmark: _Toc68854280]                                             6.5. Change management Plan.

	                     Actions	           
	                 When	     
	    Performance Measures

	
Communicate with the employees, updating them regarding the changes.
	   
         
      Weekly basis.
      
	
Providing  the employees with the suitable resources necessary for the changes.

	
Providing appropriate training necessary for the changes.

	  
         
         For two months. 
      
	
Analyse how effective the training is and its impact on the employees / company.

	
Collecting feedbacks regarding the changes.
	
        Every three months.
	
Analyse the feedbacks take appropriate measures required. 

	
Analyse the employee’s performance from a distance and take notes.
	  
        
          Every four months.
	
Meeting with the employees, discuss how the changes are impacting them


                          
                                          List of Table 2:  Change management plan.
                                                              (source:  Author)
                                                                                                                  .                                                          
[bookmark: _Toc68854281]6.6 Evaluation of the change.  
[bookmark: _Toc55852635]After analysing how the changes are progressing, it is important that the changes are evaluated, for BLR evaluating the outcome will assist the change process in moving forward, this can determine how effective the changes are. The method of evaluating can be achieved by comparing how the previous process of management was (before the changes were implemented) and the management process after the changes have been implemented, this can also be attained by collecting feedback and the viewpoint of the employees, revaluate and assess if the objectives of the company are still aligned with the company policies. Evaluating changes will also enable BLR to recognise areas for development and eventually help to realize the goals more efficiently. According to Kimelberg and Williams (2013), evaluating allows the changes to be viewed from diverse perspectives. Evaluation is an essential part of the development process, by evaluating change processes it helps businesses to build on what’s is working well and eliminate efforts that are less effective.





















7. [bookmark: _Toc68854282][bookmark: _Toc32152673][bookmark: _Toc32479895][bookmark: _Toc32660023][bookmark: _Toc32710258][bookmark: _Toc32740024][bookmark: _Toc32795388][bookmark: _Toc32837655][bookmark: _Toc33870504][bookmark: _Toc34214647][bookmark: _Toc34436911][bookmark: _Toc34559684][bookmark: _Toc34644631][bookmark: _Toc34734263]Conclusion.
Now, that the report is finally finished, it can be safely concluded that implementing appropriate changes are essential, as changes are a part of everyday life of an individual. In business implementing changes are a very vital aspect of a business as it can decide if the business is successful or not. By accomplishing this report, it has assisted in understanding that prior to applying the changes, it is vital that all data and information regarding the changes are analysed appropriately, this procedure can be performed by utilising analytical tools to scan the business environment. It is essential that the changes are applied at the appropriate time and in an applicable manner, as timing is vital for applying changes.  After the changes have been implemented, there are many procedures that are required to preserve the changes, such as analysing and reviewing the changes etc. It is also important that the management identify if the changes to be imbedded into the business culture, this is beneficial for the employees and the business.  
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