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P – COVID-19. Brexit- consequences on organizations such as NHS. 
E – COVID- resulting in job losses. Brexit- how medication & equipment from EU brought into the UK. UK may struggle to trade pharmaceuticals into the EU, due to Brexit.
S – Aging population - more health problems for the elderly, which will result in additional pressure. The average cost for a 65-year-old costs 2.5 times more than a 30-year-old.
T – New technology being developed which are affordable, allowing NHS to provide a higher standard of care. Increased connectivity through social media has resulted in people having higher expectations, due to information being spread at a faster rate.
L - Litigation, NHS receives more than 10,000 new claims for compensation.
E – Considering environmental laws. Disposing of medical waste in a correct manner.
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"Without goals there is no direction or motivation for a business and individuals" (Waite et al., 2021).
It is important for organizations to create goals as:
· provide guidance and direction
· help facilitate planning
· help evaluates
· control performance
· 
Goals also help to motivate and inspire staff, which can increase morale which in turn, can help staff perform to the best of their abilities to provide a higher standard of care. 
Using SMART allows organizations to analyze the steps that are required to achieve business goals. Using strategic planning allows for organizations to adapt to change quickly, e.g., increasingly challenging Health Care sector.
SMART stands for Specific, Measurable, Achievable, Relevant and Time-bound.
S – goals are specific for what we want to achieve.
M – monitoring goals to identify when it has been achieved.
A – what needs to be put in place to achieve the goals.
R – making sure goals are relevant, aligning with future goals.
T – giving goals a time limit.
To achieve these goals, Hywel Dda have been introducing new education & training programmes and committed to providing opportunities, e.g., Grow Your Own Programme, gives Health Care Support Workers the opportunity to become qualified nurses.
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"The NHS is the health service that everybody in the UK can use when they become poorly or injured, to help them to get better" (NHS: What is the National Health Service, who uses it and how is it paid for? - CBBC Newsround, 2021). NHS provides a wide range of services such as GP Services, Pharmacies & many more.
GP Services give advice about health & illnesses, but may also provide services such as contraceptive services, vaccinations, and minor surgery.
There are pharmacies available to anyone who requires medication. Pharmacists are responsible for dispensing prescribed medication by a GP. However, they also sell over the counter medicines & provide information and advice on medicines.
The A&E department is for life-threatening emergencies. These emergencies could include chest pain, severe bleeding, loss of consciousness and major trauma.
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Everyone who is currently living in the UK can use the NHS. 
· Cancer patients. 
· People who require bereavement support. 
· People who require specialist treatment, physiotherapy, podiatry, speech, and language.
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By introducing Office 365 & Teams, this improves workforce productivity. 
Office 365 allows multiple people to access/edit the same document at the same time, which cuts down on time on tasks. This boosts productivity.
Teams allows the workforce to communicate whilst working remoting, so no more waiting for people to respond to emails. Teams has also allowed the NHS to provide video consultations to patients during the COVID pandemic.
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What is meant by workplace culture?
[bookmark: _Int_G2wNKP3o]The organisational culture is how employees conduct their way of working. The culture of a workplace is what makes your organization unique. Workplace culture is made up of attitudes, habits, behaviours and ways of working. ”Organisation culture is at the heart of an organisation. It reflects the traditions, purpose, beliefs and values that influence how its people behave” (Waite et al., 2021).
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Why Is It Important to Foster an Appropriate & Effective Workplace Culture?
Fostering an appropriate and effective workplace culture will lead to good performance. It can have positive impacts, such as driving engagement and reduce in retention. A good workplace culture can provide stability and allows for people to grow within the organisation. Studies have showed that one third of people searching for jobs will dismiss their perfect job if the workplace culture was inadequate (Sheridan, 1992). It can also increase happiness and satisfaction, which in turn increases performance. An effective culture also encourages teamwork, the strengths of each employee can be optimised. People who are happy due to a workplace culture will be more productive and produce a higher quality of work. 

How Organisations are Whole Systems and Are All Inter-Related.
Organisations are whole systems, and every element inside an organisation is interrelated and one aspect can affect another. “For example, an organisation’s mission will affect its values, its purpose will affect its structure, and its processes will affect the employee experience and in turn the reputation of the organisation.” (Waite et al., 2021). The culture within an organisation will not stand with its structure. The structure is how communication travels through an organisation. 
[bookmark: _Int_x1DvQ50e]“A holistic business approach is a strategy that connects every department in an organisation to help them work as one team” (Holistic Approach in Business: Definition, Characteristics and Benefits, n.d.). A holistic approach to business allows employees to work collectively towards the goals & objectives of the organisation. 
The McKinsey 7-S Model is an analysing tool that looks at the key 7 internal elements: strategy, structure, systems, shared values, style, staff & skills. The goal of the model is to show how the key elements are effectively aligned and allow an organisation to achieve its objectives. A key point in the model is that all 7 elements are interconnected and how they are dependent on each other. The 7-S model is divided into ‘Soft’ and ‘Hard’ areas. Hard areas are easier to identify & managed. Soft areas are harder to manage but are the foundation of the organisation. 
The elements are:[image: ]
· Strategy: a detailed plan for maintaining an advantage over its competitors, and how to allocate resources to reach goals.
· [bookmark: _Int_Wn7QanZy]Structure: The way an organisation is organised. How teams are structured, who reports to who. 3 examples of structures are; Hierarchical (many layers of management, long chain of command, clear accountability), Flat (fewer layers of management, short chain of command, struggle of who is in control) or Matrix (traditional departments, utilises skills within an organisation). 
· Systems: The procedures and processes that are used to make decisions. Systems that determine how tasks are carried out.
· Style: How managers interact and what actions they take to achieve organisational goals.
· Staff: How many employees an organisation needs.
· Skills: The capabilities of employees or the organisation.
· Shared Values: The core of McKinsey 7-S model. The values are what the organisation stands for and what it believes in that helps guide behaviour, attitude & actions. 

Good People Practice & Its Impact
Organisations following good people practice, and have a positive workplace culture, gain increased benefits such as time saving, increased efficiency and effectiveness. As an example, introducing streamlined processes can reduce the amount of time employees spend on a task and they are able to concentrate on more tasks. This helps increase productivity. This can help improve the reputation of an organisation, which increases retention and attracts new employees. Good people practice such as teamwork motivates employees to strive to achieve their maximum performance.

Bad People Practice & Its Impact
Organisations that don’t follow good people practices are more likely to have a negative workplace culture. Some examples of bad people practice are not making employees aware of standards of behaviour expected and failure to enforce good workforce planning. 
A good example of bad people practice is when Ryanair mismanaged pilots annual leave in 2017. The issue was that Ryanair wanted to change the period in which employee leave was calculated, from April-March to January-December. This was due to an agreement to switch to a schedule in line with general European practice. Ryanair overlooked the impact the changes would have in September and October. This led to having around 50 flights per day cancelled and affected around 400,000 passengers. 

[bookmark: _Int_bZ6AH60G]How individuals may learn and develop in different ways in organisations and how this might be accommodated in assessing and developing skills and capabilities.
There are multiple ways that an employee can learn new skills whilst on the job, such as through observation, research, repeated training and coaching & mentoring. These kinds of learning can be carried out by the employee and they may learn more in one form better than multiple. 
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[bookmark: _Int_l8cHCzho][bookmark: _Int_B685ebVR][bookmark: _Int_FC32Duws][bookmark: _Int_1fgivNAL][bookmark: _Int_tgrAIXe2]“As a leader you may be unconsciously pushing your own agenda of what learning and development looks like onto your team.  However this approach when stimulate engagement around learning, and won’t increase any skills. “ (13 Ways to Increase Learning & Development in the Workplace - Liberty Mind, 2021).
McKinsey & Company (Benson-Armer, Otto and Webster, 2015) carried out research and suggested that using objective assessment is an important tool in building and identifying capabilities, for both organisational and individual. The tool helps organisations to assess their skill gaps and helps them calculate the potential financial impact of addressing the capability gaps. By addressing these gaps, organisations can establish a better foundation for learning programs.

[bookmark: _Int_UHJdnu5P]Why it is important for an organisation’s business that change is predicted, planned and effectively managed.
Changes in an organisation is necessary for organisations to succeed and grow. Employees are at the centre of many of the changes in an organisation. 
[bookmark: _Int_2SsxcHrl]" A carefully planned organisational change plan contributes positively to reducing the stress which is naturally connected to the transition phase; employees feel less inclined to look for a new job elsewhere and are more loyal to the current employer.” (Heads, 2020).
Reasons why change management is important:
· External Factors: these are a crucial factor in organisational change. Dismissing factors could result in organisational failure. For example, Nokia was the biggest mobile phone company in the world. Not considering the changes in mobile technology, Nokia’s products did not appeal to consumers and market share rapidly declined.
· Making Ideas Succeed: Using change management to facilitate ideas. Project managers and change managers can help ensure employees are able to apply new capabilities.
· Enabling Cross-Functional Changes: Aligning change plan with business strategy. 
· Engaging With People: Engaging with employees who are affected by change & involving them in the process, allowing for later success.
· Preparing for Organisational Transition: Restructuring job roles and restructuring organisational processes.
· Reduced Costs: Change is applied successfully, helps reduce costs. Increases productivity, decreases risks and helps improve profitability.

[bookmark: _Int_ZsiTjOlv]How change can impact people in organisations, such as changing their role or status or financial situation, and the different ways people may respond to change.
People will respond to change in different ways, depending on different aspects of them as an individual; some may accept & accommodate the change whilst other employees reject change & stick to old processes or procedures. Some organisational changes require restructuring of the business. Changes that could negatively impact the employees in an organisation are salary cuts, loss of benefits, downgrading in job position or job loss.
Well-being of individuals should be a key focus when implementing change. 
If the change changes the status or financial situation of an employee, they must be supported in advance, during and after the change has been implemented. If the correct support hasn’t been put in place, employees may seek to depart from the organisation, or if choosing to stay, may be resentful.
The Kubler-Ross Change Curve illustrates that when change happens, there is a recognised series of responses. The 5 stages are Denial, Anger, Bargaining, Depression and Acceptance.[image: ]
[bookmark: _Int_wOlCcUAL]The nature and importance of different roles that can be played by people practice professionals, in relation to change agendas. You might consider roles such as gatekeeper, champion, facilitator, critical friend or record-keeper.
The separate roles within an organisation can all contribute to the effectiveness of change.
The facilitator’s role includes guiding employees within an organisation on how they can meet their goals whilst being able to effectively complete tasks. The record keeper's role includes organising files, physically and electronically, and maintaining records.
When change is happening in an organisation, there should be no position or job role that is considered higher ranking than others, as every employee's job role has is as important, so every employee stands a fair hearing.



Bibliography for Task Two

· 1Huddle. n.d. The Link Between Workplace Culture and Employee Retention | 1Huddle. [online] Available at: <https://1huddle.co/blog/workplace-culture-employee-retention/>.
· Srinivasan, S., n.d. Workplace Culture - Meaning, Importance, & Types. [online] Feedough. Available at: <https://www.feedough.com/workplace-culture-meaning-importance-types/>.
· [bookmark: _Int_OOLHE5Bk]Indeed Career Guide. n.d. What Is Work Culture? | Indeed.com. [online] Available at: <https://www.indeed.com/career-advice/career-development/work-culture#:~:text=Work%20culture%20is%20a%20collection%20of%20attitudes%2C%20beliefs,company%2C%20while%20also%20considering%20the%20well-being%20of%20individuals.>.
· Jurevicius, O. and Nami, A., n.d. McKinsey 7S Model: The 7S Framework Explained - SM Insight. [online] Strategic Management Insight. Available at: <https://strategicmanagementinsight.com/tools/mckinsey-7s-model-framework/#:~:text=Definition,organization%20to%20achieve%20its%20objectives.>.
· [bookmark: _Int_NS5JNCVS]Collinson, P., 2017. Ryanair to tell 400,000 passengers of cancelled flights after roster 'mess-up'. [online] the Guardian. Available at: <https://www.theguardian.com/business/2017/sep/18/ryanair-flight-cancellation-passengers-holiday>.
· Liberty Mind - Bringing wellbeing into the workplace. 2021. 13 Ways to Increase Learning & Development in the Workplace - Liberty Mind. [online] Available at: <https://libertymind.co.uk/13-ways-to-increase-learning-development-in-the-workplace/>.
· McKinsey & Company. 2015. Building capabilities for performance. [online] Available at: <https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/building-capabilities-for-performance>.
· Buehring, S., 2021. Importance Of Change Management. [online] Knowledge Train. Available at: <https://www.knowledgetrain.co.uk/change-management/change-management-courses/importance-of-change-management>.

image2.png
Gain an understanding
of the organisation's
e A business environment.

Objectives )
Key issues that can

affect the business

\environment.




image6.png
At

M a i n  Everyone living in the UK.

* People who are already patients.

Cu Sto m e r‘S * People who could potentially become patients.




imageb.png
The Kiibler-Ross change curve

Denial
Oisbate

s Jooking for Integration

8 avidenca that Chany o
disn't rua arenews

&

3

g Frustration Decision

§ Sowrlntet Laaming bowta

2 | shock difrent el

Stuation oelng

2 | suprseor somatimas angry more posiive

3 | shockotme

‘s | = Experiment

H Intial angagement

= with g now

siuation
Depression

Low moce;

lacking i sneray

Time




image7.png
Technology

Microsoft Teams has helped improve working practices &
collaboration by introducing:

* Instant Messaging

* Video Conference Calling

Office 365 has also helped improve collaboration by introducing
* Real Time Document Collaboration

* File Sharing

* Ability to Access Documents from Anywhere

* Cloud Storage

- 1] Office 365
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Our Community

Our Workforce of the
Future

The key to our future is the delivery of our Education Strategy to
ensure our workforce is supported and developed to undertake
their current roles effectively and are ready to embrace new
roles for the future in an organization which is continually
learning and improving.

The strategy concentrates on three areas:

« Providing requiste skills and competences and
supporting career development

* Including our partners, the wider public services
and, where appropriate, the people of Hywel Dda
who provide care on our behalf

* Including our education partners; supporting our
local population in understanding the
opportunities we provide for a career in health

Hywel Dda University Health Board, 2018
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What are
External Impacting
Forces?

* External Impacting Factors are
things outside the organization
that could have an impact on the
organization.

* Doing a PESTLE analysis allows
organizations to recognize
potential changes to external
factors.
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Main services of the NHS:

* GP Services
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* Health, Wellbeing & Support
* Sexual Health

* Accident & Emergency

« Hospitals (Outpatients, Inpatient &
Day Care Basis)
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87% of millennials
say that
professional
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significant to them.
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