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1. [bookmark: _Toc183542990]Introduction
Teamwork, which refers to the work done by a crew to fulfill a production or target goal is crucial to success regardless of the company or project. Teamwork is communication and mutual understanding or reliance on each other to meet set goals. Team members assume specific roles based on their preferences, abilities, and personality. As a result of the self-quiz based on the Belbin Team Roles model, it becomes clear that my natural role within a team is a Coordinator. I like coordinating people, organizing meetings, and making sure that everyone contributes towards a common goal. However, this position also has its challenges, among them being the ability to embrace all while being forceful (Prada, et al., 2022).
2. [bookmark: _Toc183542991]Findings
[bookmark: _Toc183542992]Teamwork Theories and Models
Some of these frameworks included in the module helped enhance the understanding of work related to the dynamics of a team. Notable among them were:
Belbin Team: Roles According to the Belbin Team Roles method, nine categories of behavioral roles exist in any team including Plant, Implementer, and Co-coordinator. Being aware of my Coordinating Self pushed me to realize how I actively contribute towards the integration of directions and pulling together of the team. However, I also identified a potential weakness: a proclivity to over-delegate or to avoid assuming overly concrete micromanagement of affairs (Aranzabal, et al., 2022).
· Example: In the middle of a workgroup project to change the organization’s service delivery, I assumed the role of the Coordinator. In some of the meetings, I was able to call, facilitate, and ensure all members participated and the objectives of the team were well explained. However, I avoided concentrating on the technical aspects, thinking other people would attend to it, and consequently, I lost time. This was because implementing delegation during that particular assignment helped teach the need to balance delegation with certain personal responsibilities at the end of the day.
Tuckman’s Stages of Group Development: Bruce Tuckman’s model outlines the stages teams go through: Forming, Storming, Norming, Performing, and Adjourning. Knowledge of these stages has been especially important in the supervision of group dynamics. For instance, in the storming phase, I am now aware of the effectiveness of not avoiding conflict but instead engaging it productively (Yadri, et al., 2024).
· Example: During the storming stage in a university group assignment, our team faced some disagreement of ideas. Halfway through the discussion used knowledge acquired in the module pushed for a discussion that would have otherwise turned confrontational. In this way, conflicts were managed and handled, the group moved into norming where cohesiveness was evident, and working relationships enhanced.
Johari Window: The Johari Window model is based on the self and other people's perceptions of the group members. Allowing the “open zone” (information available to oneself and others) has formed more trust and transparency in communication. Carrying out the exercise with the rest of the team has helped in find out areas of weakness within the team, especially on my part (Jinto & Tessy, 2020).
· Example: A particular co-worker advised me one day that, although I tried to make sure that all members participated, the process became frowned upon because it prolonged decision-making. In that light, I have added more specific periods for meetings and deliberation, which improves effectiveness.
[bookmark: _Toc183542993]Impact of Theory on My Teamwork Behavior
1. Personal Development: The topic covered in the module helped me take a critical look at myself in a way that would not have been possible if the theories and models had not been learned. For instance, I appreciate diversity and multiculturalism, although I learned that there ought to be some restrictions, as well as it is better to make certain decisions instead of spending so much time discussing them (Aguilar, et al., 2023).
2. Improve Communication Proficiency: Specifically in the manifestation of effective teamwork, polite and efficient communication took the central stage within the Module. I have found out how to make active listening and how to give feedback positively. For instance, I now try to restate issues to ensure that everybody understands the same during the discussion.
3. Conflict Resolution: Conflict, is generally, negative but could turn out productive and help in making better decisions, in the right setting. The Thomas-Kilmann Conflict Mode Instrument (TKI), which was explained during the module, was useful in identifying my conflict mode. I believe that it is pretty obvious that I tend to have more inclination towards integration but I have now come to know that there are cases where negotiation or integration may be the right thing to do.
· Example: In a group with two people, one of whom distinctly disagreed with the other concerning a particular strategy, I helped to mediate. Although this approach was useful, it provided another insight, namely, that some conflicts cannot and should not be solved collaboratively, particularly when there are time limitations.
4. Adaptability: Though it is difficult to point out several key points learned from the module I think flexibility is one of such. Living in a dynamic environment is another important aspect that requires flexibility and readiness to assume new roles. For instance, when preparing a last presentation at the workplace I acted as a Completer-Finisher by getting all the materials in order even though the position I usually work as is a Coordinator.
3. [bookmark: _Toc183542994]Conclusion
These reflections have thus revealed how role in the team, group cohesion, and communication facilitate work in the team. From theories like Belbin Team Roles, Tuckman’s stage theory, and the Johari window that were discussed in the module, my perception of teamwork has been altered. The skills I have gained include self-awareness, adaptability, and conflict resolution.
To enhance my effectiveness as a team member, I will take the following actions:
Seek Feedback Regularly: With such tools as the Johari Window, I shall continuously compile feedback with the agenda of enhancing the outcomes of my interaction.
Develop Technical Skills: To this effect, I will concentrate on my low skills in this area so that I will be able to show commitment in other areas apart from coordination.
Embrace Different Roles: If I challenge myself to occasionally move up to a position such as Implementer or Completer-Finisher, I will be a more valuable team player.
Practice Conflict Management: I will keep on enhancing my conflict management skills by using appropriate methods according to situations.
Lastly, it is clear that teamwork is constantly changing and is a complex phenomenon. Through relating to the theories, I am well prepared to be able to work positively with a team and support the achievement of organizational objectives efficiently.
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