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Introduction
This essay will draft a business canvas model related to establishing an organisation in the hotel industry. Several aspects of the business canvas model will be analyzed in a significant manner. For instance, the key resources and partners of the mentioned organisation, Blissful Retreat will be evaluated in the course of the discussion. Keystone Law will be associated as a key partner of the organisation, Blissful Retreat.  
This essay will include a discussion on value position d factors such as the organic of aspect of the organisation. Furthermore, Gibb’s reflective model related to entrepreneurial behavior will be evaluated in this essay. 


Discussion
Part 1
The business canvas model in the actual sense refers to the framework that focuses on the strategic management of a business. The business canvas model in other words can be taken as the significant template that is utilized for effective management of a business. The canvas model is a visual representation of the business expansion of a potential business organisation. 
This essay focuses on developing a business expansion strategy for a UK-based hotel organisation, Blissful Retreat. The mentioned organisation aims to provide comfortable lodging to travelers. Along with the lodging this hotel organisation also aims to provide food and beverage services using organic materials. Such an aspect can be taken as the most significant factor that the organisation offers to its target customers (Zimmerer, 2011). 
This particular section of the essay focuses on evaluating the key partner aspect of the business model canvas. The key partners in the actual sense refer to the individuals or organizations that play a significant role in providing adequate support to the organisation. The key partners of the mentioned organisation, Blissful Retreat include the organizations that provide monetary, and legal support and provides raw materials (Williams, 2021).
The foremost key partner of the organisation that should be taken into consideration is the Hotel Investment Partner (Rickman, 2013). As the name of the organisation suggests this company focuses on providing adequate monetary support to the hotel organizations. Hotel Investment Partner can be taken as the potential partner in the context of monetary investments. Another significant key partner of this particular organisation is Blife which provides organic raw food materials to the organisations. This company is quite a prolific organisation in the UK that provides organic raw materials to organisations while maintaining the sustainability aspect. Along with the mentioned organisations, Keystone Law is also a significant key partner of Blisfull Retreat. The organisation is a legal consultancy in the UK that aims to provide legal support to companies. It is quite understandable that the organisation is required to follow certain legal aspects in order to enhance the entire business performance. Therefore, the mentioned organisation is one of the most significant key partners of the hotel organisation (Timmons, 2008). 
This particular section of the essay aims to evaluate the key activities of the hotel organisation in a detailed manner. As mentioned before this organisation operates its business services in the hotel industry therefore the key activities include operations related to hospitality. The most significant activity of the organisation is providing lodging services (Mariotti, 2019). 
This organisation focuses on providing accommodations to travellers. Here it should be mentioned that the hotel is located at one of the most significant locations in the UK that is London. Therefore, the company focuses on providing adequate accommodation services to individuals who come to visit the city. This company also provides breakfast, lunch and dinner services to the tourists. Another significant activity of the organisation is providing organic food and beverage services to customers. The company focuses on providing food and beverage options that are made from organic raw materials. 
Key resources refer to the materials or services that are required in order to operate the business in an adequate manner (Barringer, 2018). This certain section of the essay aims to provide a detailed discussion on various resources that will be utilised by Blissful Retreat to operate the business. One of the most significant key resources of the mentioned organisation is the workforce. Certainly, the workforce is one of the most potential resources that is required for a hotel organisation. Without adequate workforce support a hotel organisation cannot accomplish the organisational goal. It can be stated that the workforce is one of the most adequate resources within the hotel industry.  It is quite understandable that the organisation in the hotel industry cannot assert itself as a potential organisation without adequate financial support. Therefore, the mentioned hotel organisation also requires financial resources in order to assert itself as a successful business. Along with that, the potential customer base can also be taken as another key resource for the company (Burns, 2022). 
The business model canvas also includes the value position aspect related to a particular organisation. Value position in the actual sense refers to the aspects that increase the brand value within the industry (Blackwell, 2011). 
The value position aspects of the organisation include different factors such as several aspects related to the business services. The foremost aspect of the value position of the mentioned organisation is its affordable price range in the context of providing accommodations to the customers (Rae, 2008). The organisation’s intention to provide accommodation at an affordable price range can be taken as a significant aspect related to value positioning. Along with that the organisation also offers food options that are made from organic materials. Focusing on the fact that in contemporary times consumers often opt for organic options it can be stated that the mentioned aspect of the company is quite a significant value positioning factor. The organisation also considers maintaining the quality of customer service that can be taken as another factor of value positioning (Audretsch, 2022). 
Customer segment is also included in the business model canvas template that refers to individuals that can be considered as potential customers. Segmentation refers to identifying the individuals that can be taken as customers of a particular organisation. The customer segmentation of this particular organisation includes various aspects such as age group, preferences and so on. The customer segmentation of the mentioned organisation includes individuals who are between the ages of 18 to 50 years. The preferences or psychological aspects of individuals are also included in the customer segmentation of the organisation. The customer segmentation of the organisation includes individuals who consider affordable accommodation services. Along with that, individuals who reside in nearby locations in the UK also fall into the customer segmentation of the organisation. The reason behind such segmentation can be associated with the aspect that the organisation also focuses on running restaurant services. 
The channels that will be utilised by the mentioned organisation, Blissful Retreat are also included in the business canvas model. Here it is worth mentioning that channels refer to the ways or platform through that the organisation promotes its brand (Audretsch, 2023). 
The foremost channel of the mentioned organisation includes the official website of the company. The official website of the present organisation should include the aspects that are directly related to the services that the organisation offers (Pereyra, 2019). In other words, the official website of the organisation should include adequate information for the customers. Another potential channel that should be taken into consideration is social media. It has been observed that in recent times the target customers are quite occupied with social media. Thus, utilising social media platforms in the context of its channel can prove to be effective. Moreover, email is also a significant marketing channel for this particular organisation. Here it should be mentioned that the utilisation of email as a potential channel includes sending emails to customers informing various details (Diandra, 2020). 
Cost structure suggests the allocation of budget that is required for different aspects of the business operations (Nelson, 2013). The cost structure of a particular organisation can be defined through the percentage of the total cost. Considering the present organisation, Blissful Retreat the cost structure reflects that 40% of the cost is invested in the raw materials. The workforce cost of the mentioned organisation is 30% of the total cost. The transportation cost for the organisation requires 20% of the total cost. The transportation cost on the other hand is 10% of the total cost related to the organisational operations. 
The business model canvas includes the revenue stream aspect as well along with the mentioned aspects related to the business operation (Baker, 2020). Revenue stream in the actual sense refers to the ways through that an organisation generates revenue. Various aspects can be related to the revenue stream of the mentioned hotel company, Blissful Retreat. The most significant revenue stream of this particular organisation includes accommodation rent. As the mentioned organisation fundamentally focuses on providing accommodation to customers. Another revenue stream of this particular organisation is the food and beverage services that it offers to the target customer. Moreover, the hosting events can also be taken as another potential revenue stream for this particular organisation (Dana, 2021). 
The business model canvas for the mentioned organisation reflects that the company focuses on providing affordable accommodation while providing restaurant services. Various aspects of operating the business in an adequate manner have also been included in this certain framework (Prince et al., 2021). 

Part 2
Various aspects related to entrepreneurial behaviours should be taken into consideration in relation to establishing a new business. Various skills related to entrepreneurial affairs can be reflected through Gibb’s reflective model.  
Description: Through developing the business canvas model for establishing a new business I was able to understand various aspects related to entrepreneurial behaviours. The significance of several aspects related to entrepreneurial behaviours has been taken into consideration. I was able to identify different skills related to entrepreneurial affairs. Skills include adaptability, communication, and other similar skills. The business model canvas allowed me to understand the various skills related to entrepreneurial initiatives. 
Feelings: During the execution of this essay related to drafting business model canvas I felt that it enabled me to identify skills related to entrepreneurial affairs. The execution of this essay allowed me to understand the various traits that assert an individual as a potential entrepreneur. Along with the mentioned skill I also identify the adaptability skill as a significant entrepreneurial skill. Here I should mention that the adaptability skill in the actual sense refers to the ability to cope with the changes. It is quite understandable that an entrepreneur is expected to address various changes that may occur within the entrepreneurial initiatives (Adeani, 2020). 
Evaluation: I should mention that this essay allowed me to understand the entrepreneurial initiatives along with the skills that are required to be a potential entrepreneur. During the competition of the essay, there were quite a few noticeable things that went well and that did not. The foremost event that went well was that it allowed me to identify the skills that are required to be an entrepreneur. However, I should mention during the execution the time that was required could be lengthier. 
Analysis: In this section, I should include an analysis related to the entrepreneurial significance of developing a business. Various skills and traits were taken into consideration during the execution of the essay. For instance, the significance of leadership skills has been evaluated in a detailed manner. 
Conclusion: This section of the essay has included a discussion of the various stages of Gibb’s reflection model. This discussion has included the different skills related to entrepreneurial behaviours (Markkanen et al., 2020). 
Action Plan: In the action plan I should consider enhancing my communication skill in a significant manner. Along with that, I should also focus on improving my ability to adapt to new situations. 

Conclusion
This essay has drafted a business canvas model related to establishing an organisation in the hotel industry. Various aspects of the business canvas model have been evaluated in a detailed manner. For instance, the key partners and resources of the mentioned organisation, Blissful Retreat have been mentioned in the course of the discussion. Blife and Keystone Law have been identified as key partners of the mentioned organisation. 
The discussion on value position has included factors such as the affordability of aspect of the organisation. Customer segmentation and relation have been evaluated during the discussion. Moreover, Gibb’s reflective model related to entrepreneurial behaviour has been described in the course of the discussion. 
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