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Executive Summary

The social impact of the social enterprise discussed in this report is The Big Issue, a recognized social enterprise in the United Kingdom that assists people in staying homeless and living in poverty. The report assesses the mission, stakeholders, activities and social outcomes of an organisation using the Social Audit Network framework. The Big Issue is based on the magazine-selling system, which gives the poor a chance to gain a source of income as well as gain confidence and job experience. The discussion reveals that the organisation helps to alleviate social exclusion, enhance monetary status and social inclusion. In general, The Big Issue shows how social enterprises can effectively integrate the business operations with the significant social contribution.
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Social enterprises have gained relevance in solving social and economic problems in present societies (Powell and Berry, 2024). Social enterprises as opposed to traditional businesses are more concerned with achieving positive social, environmental or community results and at the same time are financially sustainable operations (Ghosh et al. 2024). Poverty, unemployment and social exclusion are some of the issues that these organisations tend to solve. Consequently, it is necessary to evaluate the social contribution, as these enterprises are bringing to society, in order to gauge how successful they are to the society.

The Social Audit and Accounting (SAA) framework is one of the recognised frameworks of social enterprise performance measurement. This framework is aimed at evaluating the mission, stakeholders, activities and outcome of an organisation in order to determine the social value created by the operations of the organisation (Social Audit Network, 2023). Structured evaluation will enable the social enterprises to attain accountability and transparency besides enhancing their social performance. 

The Big Issue is a social enterprise based in the United Kingdom and this report examines their social effect on society based on the foundation of John Bird and Gordon Roddick in 1991. The organisation was formed against increased homelessness and poverty and is meant to offer people a chance to make a living by engaging in legit jobs. The Big Issue is a weekly magazine that is distributed by the persons who face the problem of being homeless or very poor (McNamee, 2024). The magazines are bought at a discounted price by the vendors who then sell to the general population retaining the profit in the process.

This report assesses the mission, stakeholders, activities and outcomes of the organisation through the Social Audit and Accounting framework to realise the way The Big Issue creates social value and helps in alleviating social exclusion.
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One of the best-known examples of social enterprises in the United Kingdom is the Big Issue, which has become an international model of how social issues may be solved with the help of business models (The Big Issue, 2024; Powell and Berry, 2024). The organisation helps in the publication of a street magazine which is being sold by the homeless people or those who are financially strained. The magazines are sold at reduced prices to vendors who resell the magazines to the customers and the difference is used as income.

The model gives people a chance to make money by getting through legitimate employment instead of being on charity or welfare. The organisation advocates the concept of giving out a hand-up and not handout so that people learn to be independent and self-assured.

The Big Issue mission is to address the issue of poverty by offering opportunities to individuals that do not have access to regular jobs (The Big Issue, 2026). The organisation intends to empower the disadvantaged people through its operations and create awareness about homelessness and social inequalities to the people.
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The primary vision of The Big Issue is to alleviate poverty and homelessness by offering people to work who cannot enter the labour market easily. Numerous homeless individuals find it difficult to find conventional jobs because of various reasons like incompetence, unacceptable housing and stigma associated with the homelessness. The Big Issue can solve these hurdles by providing an easy and easy-to-access method through which people can make money (The Big Issue, 2024).

Selling magazines, the sellers can earn their own income and also have work experience. This will promote self-reliance and responsibility, as well as assisting people to restore their confidence. Another objective of the organisation is to enhance social inclusion through providing avenues through which vendors and members of the public can interact.

The other significant goal of the business is to help advance the lives of the vendors in the long term. The organisation assists people in controlling issues associated with housing, health and employment through the support services and guidance (The Big Issue, 2026). These are objectives that have been echoed in the overall objectives of the social enterprises that seek to develop sustainable solutions to social issues.
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The stakeholders are very important to the functioning and influence of social enterprises (Nicolescu and Nicolescu, 2023). With The Big Issue, there are various organisations that take part in the affairs of the organisation and enjoy its successes.

The magazine vendors are the main stakeholders. They are also usually the homeless or those with financial problems and will gain a direct advantage to make money by selling magazines. Vendors receive financial assistance as well as confidence and work experience.

Another major stakeholder group is customers (Holtzhausen, Fullerton and Lewis, 2025). The purchase will help the organisation fulfil its social mission by offering the customers a magazine which incorporates journalism, culture and social commentary. The communication between the vendors and the customers also contributes to creating awareness on the issue of homelessness and poverty. 

The other stakeholders are employees of the organisation, volunteers and partner organisations which assist the vendors with other services. It is also possible that the activities of the organisation are the benefit of local communities and government agencies since the enterprise helps to minimize social exclusion and assist vulnerable people (Kah, 2025).
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Production and distribution of weekly magazines is the primary activity of The Big Issue. The magazine contains articles on topical matters, culture, entertainment and social affairs. Vendors buy the magazine and retail them to the masses in places like urban centres, transportation centres and shopping malls.

The vendors are independent sellers and thus, they get an opportunity to acquire entrepreneurial and communication skills. Vendors would experience customer service, financial management and time management among others after interacting with customers on a regular basis (Tushar and Sooraksa, 2023).

The products of these activities can be quantified by some characteristics like the number of magazines that are sold, the number of vendors that are assisted and the amount of money that is earned by the vendors when they sell their magazines.
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The social impacts created by The Big Issue do not just limit to direct monetary gains (Big Issue Group, 2025). Among such priceless outcomes, it is possible to identify the chance that homeless people have to earn their living and gain independence. Vendors can earn their own income and alleviate the basic needs and enhance their living conditions.

Psychological benefits may also be achieved as a result of participation in the programme. Most of the vendors claim that they feel more confident, have higher self-esteem and feel more purposeful. Getting a chance to communicate with the customers and perform meaningful work makes people feel that they are more incorporated in the society.

The other important outcome is the acquisition of employability skills (Tushar and Sooraksa, 2023). Vendors are provided with effective skills in interpersonal communication, managing finances, and dealing with customers. The skills can assist people to be transferred to other employment opportunities or training programs.

The Big Issue also helps to create awareness of the people about social problems like homelessness and poverty. The organisation assists in making communities more understanding and compassionate by establishing direct contact between the vendors and the people.
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Social impact is a metric needed to show accountability and effectiveness by social enterprises. The Big Issue also reviews its programmes on a regular basis to check the results generated by its actions (Big Issue Group, 2025).

The organisation receives information on the indicators like the number of active vendors and the revenue collected out of the magazine sales. The data is used to assess how well the enterprise supports the disadvantaged individuals.

The organisation also documents qualitative evidence including personal stories and responses by the vendors in addition to the numerical data. Such accounts offer information on how changes occur in the real life of individuals who attended the programme.

By constantly checking and reviewing, The Big Issue will be able to enhance its programmes and enhance its effects on society. The structured methodologies like the Social Audit and Accounting framework can help the organisation to express its social value in a better way (Social Audit Network, 2023).
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The report discussed the social imperative of The Big Issue within the framework of Social Audit Network. It was revealed in the analysis that the organisation manages to integrate business operations with a powerful social mission which is aimed at alleviating poverty and homelessness. The results reveal the significance of social enterprises in the process of solving complicated social challenges. The Big Issue shows that sustainable business models can deliver positive social impacts and remain financially sound.

On the whole, the organisation is a good case study of how a social enterprise can play the role of creating a more inclusive society by integrating entrepreneurship with a social change agenda.


[bookmark: _almjkm5pyo6s]

[bookmark: _c9ie3jx1hezs][bookmark: _Toc224064637]References
Big Issue Group (2025). Impact Report 2024: Working to end poverty. [online] The Big Issue. Available at: https://www.bigissue.com/wp-content/uploads/2025/05/BIG-Impact-Report-2024-v2.pdf. [Accessed: 10 March 2026].
Ghosh, S., Ray , S., Nair, R., Nath, S. and Bishu, R. (2024). Exploring the Sustainability of Social Enterprises: A Scoping Review. Journal of Sustainability Research, 6(3). Available at: https://doi.org/10.20900/jsr20240044 [Accessed: 10 March 2026]..
Gupta, S. (2021). The Logic of ‘Social Enterprise’: The Big Issue Organization and New Labour Policy at the Millennial Juncture. CLCWeb: Comparative Literature and Culture , [online] 23(2). Available at: https://doi.org/10.7771/1481-4374.3780%3E [Accessed: 10 March 2026]..
Holtzhausen, D., Fullerton, J. and Lewis, B.K. (2025). Stakeholders. In: Principles of Strategic Communication. Taylor & Francis.
Kah, S. (2025). Social Enterprise. In: International Encyclopedia of Business Management. Academic Press.
McNamee, P. (2024). How the Big Issue went from revolutionary act to an iconic part of Britain’s street. [online] Big Issue. Available at: https://www.bigissue.com/opinion/big-issue-history-britain-street/ [Accessed: 10 March 2026].
Nicolescu, O. and Nicolescu, C. (2023). Stakeholder Management and Social Responsibility. Routledge.
Powell, M. and Berry, F.S. (2024). The Third Sector, Social Enterprise and Public Service Delivery. Taylor & Francis.
Social Audit Network (2023). What is Social Accounting? [online] SANWEB 1. Available at: https://www.socialauditnetwork.org.uk/what-is-social-accounting [Accessed: 10 March 2026].
The Big Issue (2024). Fight poverty in the UK. [online] The Big Issue. Available at: https://www.bigissue.com/poverty/ [Accessed: 10 March 2026].
The Big Issue (2026). About Us. [online] The Big Issue. Available at: https://www.bigissue.com/about-the-big-issue-group/ [Accessed: 10 March 2026].
Tushar, H. and Sooraksa, N. (2023). Global employability skills in the 21st century workplace: A semi-systematic literature review. Heliyon, [online] 9(11), p.e21023. Available at: https://doi.org/10.1016/j.heliyon.2023.e21023 [Accessed: 10 March 2026].

Page 2 of 2

image1.png
Prifysgol Cymru
¥ Drindod Dewi Sant

University of Wales
Trinity Saint David




