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Executive Summary
The purpose of this report is to analyse a range of skills required to work in the event industry. Particular focus will be payed on the role of Event Manager and what necessary skills are expected to be able to gain in that position in this industry. Discussion will then take place to analyse the main skills needed along with the writer’s current skills and what skills are yet to be developed in order to secure the job position of event manager in the event industry.  
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Introduction
Employability skills are essential because some organisations, when looking to employ new staff, rely on being able to establish who, out of a possible list of interviewees, would be the most suitably skilled person for the job being offered. Whilst having the appropriate skills for a job may be beneficial during the interview process, this is essentially the first step in the process of demonstrating what one can offer the employer. The skills mentioned during this process must then be demonstrated well whilst working for the organisation in order to confirm the employers’ decision to offer the position based on a particular skill set. To asses the range of skills needed in the event industry, this report will hold its main focus on the skills required to gain employment in particular job advertisement of Event Manager found on the website Event Job Search (2018).





















Main Body
The skills required to work within the event industry fulfilling the position of an event manager are found in people that can demonstrate that they have proven leadership and management skills with a good work ethic. Someone who is organised with efficient communication and time management skills, with a creative and entrepreneurial flare who can solve problems in a strategical and professional manner. 
According to the ‘national careers service’ government website (2018), the role of event manager is one that can stem from a variety of backgrounds as it is a job role that doesn’t necessarily require a qualification from a university or college, However, National Careers Service also states that should a career in this industry be followed without qualifications gained in university or college, then I may be necessary for the applicant to have gained experience from working in public relations, travel, and tourism or through experience in organising events, such as live entertainment. This could also be gained through voluntary or paid work as a crew member at a large event. 
The role of a leader is an important skill needed in the career of event manager and is one that influences the behaviours or actions of others through their relationship with other colleagues. This can be done through motivation or by selling an idea. This is where leadership and management can differ as where a manager may tell people what to do and delegate jobs, a leader might be seen to demonstrate how something should be done and then have people follow that way of doing things. So, whilst a manager may have more authority, a leader may inspire and motivate more. A strong work ethic is something crucial to employers as they need to rely on their staff to act upon the job roles allocated to them in a professional and committed manner. 
Working as an event manager will often require effective communication skills with not only fellow colleagues but perhaps more importantly the clients of specific events. Therefore, polite, clear, and concise communication skills are essential to ensure clients needs and requests are met. Along the same lines, time management here is crucial in meeting the client’s needs but is also very much a requirement in the production of any event. 
The role of event manager can be one that manages a variety of events, such as music festivals, parties or weddings, conferences, and cultural events to name a few. As recognised and demonstrated by the website Prospects (2016), the skills required to manage such events may be developed through working alongside more experienced colleagues, demonstrating the rewards that can be found in volunteering at a variety of events as this means there is opportunity to gain knowledge through many different colleagues. 
Whilst the focus of this report is based on the job advert found on Event Job Search (2018) for the role of Event Manager, there are many more job roles to be seen in the event industry. These can be found in areas such as, event designer and producer which Bladen et al (2012) describe as being some of the greatest challenges an event specialist can face due to clients ever increasing demand for more memorable and remarkable events. Which is then left to the designer to fulfil the client’s briefings and the producer of the event would then have the task of delivering the desired outcome. These roles do not necessarily require the same skill set expected of a manager as these team members are required to be more artistic and creative. 
The writer currently offers some the necessary skills needed for this job position in this industry, such as strong teamwork skills developed through previous job roles in positions such as Clerical Officer within the NHS or through the writer’s experience in organising music events. It is here that the writer has developed the required organisational skills along with reliability and time management skills. The writer does however require more experience in the roles of leadership and management to ensure all the required skills are held. 










 










Conclusion 
To conclude, the skills required to work in the event industry vary from each position found within various areas of that industry. Focus in this report has been on the job role of Event Manager and the skills that will be necessary to gain employment in this position are found in leadership qualities along with management skills. This job role would also need to see the roles of creativity and entrepreneurial skills being demonstrated along with a good work ethic and the ability to communicate professionally with good time management. Whilst it is apparent that the writer does currently posses some of the skills required to achieve the position of Event Manager, it is also clear that further progression is needed to acquire the skills of leader or manager.
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