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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.**  



Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)
ANSWER:


In this essay I will critically reflect upon how I in my final year of probation being a police constable I dealt with a high risk missing person with complex needs. This shows how I have progressed throughout my probation due to the missing person having vulnerabilities such as dementia and a previous history of schizophrenia. This essay reflects how my actions align with expectations of a modern day police officer according to the college of policing (College of Policing, 2021). The college promotes ethical and evidence based decision making and professionalism through Authorised Professional Practice (APP) and the code of ethics (College of Policing, 2024).There are also national frameworks such as Policing Vision 2025 (NPCC, 2024) and Strategic Policing Requirement (Home Office, 2023), these centre modern day policing around safeguarding and vulnerabilities. This incident will demonstrate how I worked in accordance with these expectations. This reflection also covers how my judgement and confidence have developed over time because of reflective practice (Ripp, 2022; schon 2017).

The incident in which I played a significant role involved a report of a adult male with dementia who had left his home address following discussions with family surrounding other care arrangements due to his physical and mental health declining. The family were extremely concerned due to the males health because of his cognitive impairment and diagnosis of schizophrenia as this increased the chances of things going wrong such as self harm and being confused. I graded the male high risk in line with national missing person guidance, which outlines vulnerability and mental health as higher risk indicators of harm (College of Policing, 2016). Being the first officer on scene I was responsible for completing the initial risk assessment to which I would decide which grading the male would be, this was by means of gathering information from family members. Using THRIVE framework, threat harm and vulnerability was assessed and I identified that the male would be unlikely to safeguard himself if he became disorientated as a result of his dementia. There have been bigger developments in risk management due to structured risk assessments within criminal justice (Kemshall, 2003). From the help of the family I collaborated search areas based on nearby locations, open water areas, nearby roads and any areas close to home address with a personal significance. 

Due to the immediate risk, I directed attending officers to the highest priority areas to ensure effective coverage with hopes of finding the male quickly. I ensured that all of the relevant information from family was passed to the force control room so they could log a detailed record of enquiries which were being carried out and information which have been gathered from myself and other officers recognising the important of accountability and transparency (College of Policing, 2024b). Social services were a partner agency which were involved due to the decline in the males mental ill health  and ongoing care arrangements, I from scene liaised with the social worker who was involved to ensure information sharing was appropriate and proportionate. The policing vision 2025 promotes the partnership approach which has been utilised effectively at this incident (NPCC, 2024b) along with the broader focus on safeguarding within policing (Brown, 2013).

This incident required me to demonstrate skills expected of a modern day police constable, especially in safeguarding vulnerable persons and making time critical decisions. Protecting vulnerable people is a national priority outlined within the strategic policing requirement (Home Office, 2023b). The APP on missing persons offers structured guidance for risk grading and prioritising the lines of enquiry (www.college.police.uk, 2016). In this particular incident, the males schizophrenia and dementia clearly increased the likelihood of potential harm. Completing a THRIVE assessment helped me structure decision making within this incident. Using decision making models such as THRIVE and the national decision model (NDM) shows how policing has become more structured. These models introduced help to officers to make decisions which are clear and proportionate based on the information gathered which is especially important in high risk situations involving vulnerable people like missing persons. The college of policing supports the use of these to ensure decisions are ethical and can be justified if needed. However due to real life situations, it is often not that easy to follow step by step model at the time, resulting in offices using their own judgement and experience. Evidence based policing encourages analytical reasoning rather than entirely relying on gut instinct (Sherman, 2013). First thing I considered was the timing which the missing person had only left 30 minutes prior to police arrival. This helped me make decisions narrowing search areas unless the use of public transport was involved. To cover this I instructed officers to attend nearby train stations and bus stations and requested transport checks along with allocating officers within walking distance of the males last known location. 

I felt confident when giving these instructions, this alone shows my development since early probation. Earlier on in my probation I would have run this past my sergeant before asking officers to attend certain locations. However, modern day policing increasingly expects officers to exercise professional judgement and justify their decisions (College of Policing, 2024b). Reiner, argues that policing traditionally relies on informal experience and culture, but the professionalisation agenda promotes critical thinking and accountability (Reiner, 2019). 

Despite my confidence and not having to ask for confirmation from my sergeant, this incident and having to send out officers really highlighted the limited resources of officers. I had to make use of the NDM (College of Policing, 2013) and decide whether to prioritise local containment or send officers directly to bigger transport locations. Whilst APP outlines investigative steps, operational pressures can affect how fully these are implemented. Loftus states that policing is often shaped by organisational demand (Loftus, 2009). This is prime example of the tension between national standards and frontline reality.

The code of ethics (College of Policing, 2024a) also influenced my approach, especially around accountability. High risk missing persons are under constant review therefore it is extremely important for clear documentation so bosses and senior management teams can see all actions. Policing vision 2025 highlights legitimacy and public trust as central to policing (NPCC, 2024). Fairness and transparency is very close linked to legitimacy in decision making (Tyler, 2006). This clearly indicates how important it is that all decisions and rationales were documented clearly and properly. The involvement of social services again reflected the preventative and partnership based nature of modern policing. The strategic policing requirement emphasises managing threats through collaboration (Home Office, 2023). Liaising with social worker helped ensure information was shared and highlighted that vulnerability is often connected to larger social and financial difficulties. 

The college of policing plays a strategic role in shaping professional standards. Through APP and national guidance, they promote consistency across forces (College of Policing, 2016). The strategy college of policing promotes is developing a skilled and reflective workforce (College of Policing, 2024b). This incidents demonstrates how national  frameworks directly influence frontline response officers. My structured use of THRIVE and search coordination were thought of alongside by these standards. However the professionalisation has also been criticised for increasing bureaucracy and limiting discretion (Holdaway, 2017). During this incident I had to adapt the national guidance to fit the limited resources. The workforce transformation programme (NPCC, 2018) recognises the need to equip officers with quick and critical thinking to manage the stress of managing demand. This mirrors that when the college of policing creates guidelines and professional standards, the implementation depends on the actual reality of number of officers and what pressures are already on operational police officers on response teams. 

The strategic role of college of policing goes further than just providing guidance, it is constantly and actively driving professionalisation of policing through evidence based practice. Through tools such as authorised professional practice (APP), the college provides officers across all forces guidance on how to deal with incidents, including high risk missing people. This enforced officers from different police forces to work similarly and ensure they all uphold professionalism which supports public confidence and ensures fairness. However there are some challenges with this approach. Whilst the college sets out standard of how officers should behave and how they should be dealing with different situations, there are also weaknesses, it can limit freedom of how often officers are able to make their own decisions in numerous situations. Policing is completely unpredictable, and officers need to adapt to situations in the moment. The college of policing encourages officers to reflect on actions in order to continue strengthen their skills throughout their careers (College of Policing, 2023). This creates professionalism in the forces. However, some argue that pressure on completing the appropriate paper work can add extreme pressure and take officers away from front line duties because of the time commitment. Overall, the college is very impactful but it is down to each officer independently to make their own judgement in practice. 

Reflecting on my final year of probation emphasises clear development in my role. Using Gibbs reflective cycle 1988, I can identify how my feelings have changed from being unsure about making decisions to greater confidence (The University of Edinburgh, 2024). Schon describes this as developing the ability to reflect in action (Schon , 2017). When I first began my probation after never working in a policing environment before, high risk incidents caused major anxiety and I was heavily reliant on supervisory direction. Whilst supervision is extremely important, professional growth involves recognising when immediate action or change is required. Work transformation (NPCC, 2018) emphasis developing officers who can act independently whilst remaining accountable. This incidents is a example of that progression. 

The development throughout my 3 year probation also reflects my emotional adaptability. Policing heavily involves managing stress and uncertainty, particularly during high risk safeguarding incidents (Manning and Maanen, 1978; Loftus 2010). Even though the seriousness of the situation was clear I stayed focus on decision making rather than getting involved emotionally. I also had in the back of my mind the fact that bosses and senior management teams would be reviewing this high risk incident regularly, which reinforced the importance of clear documentation and rationale. As a whole, this incident mirrors my progression from being reliant on reassurance to confident and accountable decision making. 

In conclusion, this high risk missing persons incident clarifies the evolving role of a modern day police officer. Throughout this incident I used structured risk assessment, prioritised search coordination and took advantage of multi agencies. I worked in line with national policing strategy (Home Office, 2023; Ripp, 2022; schon 2017) The college of policing APP and code of ethics was the main focus of my actions (College of Policing, 2024a). However this incident also highlighted ongoing issues surrounding policy expectations and realities in operational policing. Whilst national guidance provides structure, response officers like myself must apply their personal judgement within high pressure environments. Reflecting on my final year of probation, I mainly recognise my growth in confidence and accountability. This development is in line with the wider push for professional policing and has strengthened my commitment to ethical practice and safeguarding. This reflects the ongoing shift towards a more professional, reflective and accountable police service, as outlined in national strategies such as the strategic policing requirement and policing vision 2025 (NPCC, 2024).
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1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


  
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:

This essay critically reflects on a assault that took part in a Town centre in which I played a significant role. I evaluate how I used social media as a method of informing and engaging with the community. It considers force policy, the positives and negatives of social media use and how digital communication fits with modern policing practice. 

The incident involved a male being hit over the heat with a glass bottle during a dispute outside a licensed pub in the town centre. Due to being on City safe I was one of the first officers on scene. The victim had a head wound and was later taken to hospital where he received stitches. The offence that we classified the injuries off from first base was assault occasioning actual bodily harm (ABH). I assisted in gathering CCTV, speaking with many witnesses and reassuring members of the public who were worried about what had occurred. Due to it being a weekend the town was extremely busy and there was a clear concern. 

Luckily, CCTV footage captured a clear image of the suspect as initial enquires like speaking with members of the public did not identify him. Due to it passing several days and still not having any information about who this male was it was decided to put a still image of the suspect to the Facebook and twitter accounts. The post asked members of the public to contact 101 with any information if possible. 

Policing vision 2025 (Police.uk, 2025b) highlights how important digital technology is alongside public engagement in modern day policing (NPCC, 2024). Social media platforms like Instagram, YouTube and more so Facebook and twitter are used daily by forces to share appeals and mainly to provide reassurance. Crump states that social media has changed how police forces interact with the public due to everything being digital and being able to enforce a more direct and immediate communication channel (Crump, 2011). Similarly, Bullock states that social media use has become normalised in policing practice rather than being seen as innovative (Bullock, 2017). 

In this case, the benefits of social media were clear. Within a short amount of time of the image being published, a number of people messaging and commented on the post and also rang 101 with information identifying the suspect. Denef, Kaptein, Bayeri and Ramirez describe this as a form of digital crowdsourcing where investigations are actively assisted with members of the public (Denef et al., 2013). The suspect was therefore located, arrested and charged with ABH. Without the social media appeal, it would’ve taken much longer to identify the suspect, resulting in more resourced being used and potential to may of not even identified the male.

Social media also provides and supports community reassurance. Innes explains that visible policing to incidents can reduce fear of crime and restore public confidence in police (Innes, 2004). In relation to this incident, by publicly acknowledging the assault and asking members of the public for assistance, the force demonstrated openness and responsiveness which is one of the code of ethics (College of Policing, 2024a). Lee and Mcgovern, argue that effective communication strengthens trust in police (Lee and Mcgovern, 2014). From what I witnessed, although a few comments online were hatred for police, most were supportive and had a willingness to assist. Tyler further states that public trust grows and strengthens when police are seen to act fairly and transparently (Tyler, 2006). 

However, the use of social media also presents many risks, after the image was posted as I stated above there was many hatred comments and many members of the public commenting names for a joke and also speculating. Many being wrong. This is a clear example of how information and be perceived wrong and how misinformation can spread fast. The college of Policing guidance on media relations exaggerates the importance of accuracy, professionalism and proportionality (College of Policing, 2013b). Once content is published online, it can reach anywhere as it is shared widely and is difficult to control. There is also a chance of things escalating fast and prejudicing court proceedings if online commentary got extremely bad. 

The risks also extend past negative comments and highlights accuracy of different information which can be shared online. After appeals, images or any information is shared online by police forces the information shares rapidly across multiple platforms, this is often then changed in some way so the original intended message to be shared is wrong. This then leads to the wrong information being spread and members of the public begin to draw their own conclusions (Bullock, 2017). In this incident, even though the image was realised to try and identify the male, there was also a number of comments naming random persons who they believed was involved. This shows how quick information can become counterproductive and very harmful to a number of people who maybe wrongly accused, reinforcing concerns raised by Denef et al (Denef et al., 2013).

A key weakness of social media in policing is the risk of misidentification. Identifying someone wrong can have serious implications and consequences, including damage to reputation, emotional distress and public harassment. Even if they are corrected or deleted at a later date the impact on the individuals who were wrongly accused can have long lasting effects. Because once a post has been shared online it can be anywhere (Reiner, 2019). As a result this raises ethical concerns surrounding responsibility and fairness on the police forces to protect these people and not just victims of the crime itself. It links to importance of presumption of innocence which maybe undermined when innocent persons are publicly accused without any evidence linking them to the crime (Loader and Mulcahy, 2003). 

Furthermore, there are also legal issues associated when posts are widely shared online. Public comments and speculation may risk prejudicing the court proceedings especially if jurors hear of any biased or misinformation before the trial is set to begin (College of Policing, 2013b). This could then effect the entire integrity of the criminal justice process. From the investigation side, wrong information can also divert police resources, as false information can take up officers time if they need to rule out that a person had been misidentified and was not involved at. This can then lead to future reports of the persons who have been misidentified reporting crimes against them. This reflects wider concerns within policing guidance around maintaining professionalism, accuracy and proportionality when talking to the communities and members of the public (College of Policing, 2024b).

This projects that while social media can be extremely supportive for investigations and engagement, these weaknesses show how important careful decision making is and it is a strict process to follow policy and monitor public responses regularly. It is important for police forces to balance the benefits of rapid communication with responsibility to make sure information stays accurate, proportionate and will not cause unnecessary harm, and to ensure it works alongside national guidance on ethical and effective communication (Rowe, Ralph and Malik, 2023).

Force policy on social media differs from each force apart from ensuring that content is lawful, proportionate and complaint with data protection regulations. When it is requested for social media appeal, decisions to release images of persons must be carefully justified. In this case due to the seriousness of the injury and the CCTV being clarity justified this case and supported the decision of the image being released. The Home Office’ serious violence strategy highlights the importance of responding to violence effectively and maintaining public trust and confidence (Home Office, 2018). Releasing the image was proportionate given the harm caused to the victim.

There are also ethical considerations. Loader and Mulcahy emphasise that policing is linked to public perception and legitimacy (Loader and Mulcahy, 2003). Reiner argues that policing operates within a highly visible and political sensitive environment and social media extremely increases that visibility (Reiner, 2019). Officers therefore must be impartial and must balance investigations with fairness and the mindset of presumption of innocence. Lipsky states that frontline officers operate under organisational pressures and must make lone decisions in complex situations (Lipsky, 1980). Although I was not responsible for authorising the release of the image, it was very eye opening to see how carefully these decisions are made due to the risk of how much could go wrong and that it would definitely be a benefit to release. 

The workforce transformation programme (NPCC, 2018) recognises that modern policing requires digital competence and adaptability due to how much things change daily. The college of policing strategy 2019 and its engagement guidance college of policing 2020, both emphasise professional communication as a core policing skill (College of Policing, 2024b; College of Policing, 2013b).

This assault incident shows that communication is no different to operational policing and that it is very much part of it. Brown suggests that the future of policing relies on relationship with communities and the public and that social media is very much a main way to facilitate that relationship (Brown, 2013).

Despite benefits, there are also risks that still remain. The main ones being damage to a persons reputation who maybe not involved and case of mistaken identity, online hostility, safeguarding concerns and exclusions of people who are not online. Bullock put social media use into question whether social media enhances engagement or replicates community inequalities as not all members of the public may see public appeals due to many different reasons (Bullock, 2017). 

Overall, the outcome of the investigation was positive. After the media appeal the suspect was located, arrested and charged. The victim had received medical attention and therefore was on the road to recovery, and also expressed reassurance due to how quick action was taken against the suspect. However the incident has also highlighted how carefully social media should be used in cases and that every case if different and should be justified differently. Schon describes reflective practice as learning through experience and therefore adapting professional judgement by experiencing different incidents (Schon , 2017). Reflecting on this incident has increased my awareness of the strategic thinking behind public communication. 

Earlier in my probation I would see social media use as a tool for appeals only and not really thinking that much thought would go into these and what else social media can be useful for. Now I understand it as a wider communication strategy which is also aligned with the national guidance and organisational policy. Policing vision (NPCC, 2024) and workforce transformation priorities (NPCC, 2018) show that digital engagement is not optional but essential in modern day policing. As a final year probationer, I realise that communication being effective, ethical judgement and digital awareness are main aspects of what being a modern day police officer is all about. 

As a conclusion, this incident shows the strengths and weaknesses of the role of social media in policing. Platforms such as Facebook and twitter (x) allow fast engagement and support for serious investigations. Which leads to positive outcomes and public trust and confidence in police. However risks such as wrong information, ethical concerns and damage to individuals personas and reputations must be carefully monitored and managed. Effective use of social media requires close following to force policy, national guidance and the forces professional standards. Reflecting on this experience has strengthened my understanding of communication as a strategic and operational skill within policing.  

Word count – 1898 












Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:


In this essay I will critically evaluate how I used different leadership strategies to manage difficult situations and specifically where I played a significant role in helping a female with drug induced mental health. Leadership in policing is often linked to rank and authority. However over my probation and now that I’m in my final year I’ve realised that leadership is in fact informal and situational. I will evaluate how I demonstrated flexibility in my leadership style, analyse the strategies I used to manage the ongoing changes in circumstances and the common leadership approaches within policing. 

The incident involved a vulnerable female who was known to police who had stopped taking her prescribed medication and had returned to using crack cocaine. Which had then led to a clear brake down in her mental health. She had locked herself in her bedroom and refused to come out to speak with officers. Two officers were already at scene and attempting to communicate with her however were unable to get through to her effectively. The situation progressed to partial forced entry and once the female was out she was sectioned under section 136 of the mental health act. Section 136 of the mental health act 1983 allows police officers in England and Wales to detain individuals found in public places who appear to be suffering from a mental disorder, police can move these persons to a place of safety for assessment to ensure they’re protected and safeguarded (Investigativepsychiatry.com, 2025). Reflecting on this incident has helped me understand how leadership can change rapidly depending on the circumstances, meaning risk, vulnerability and the officers attending.

When I arrived, the two male officers present was attempting to speak to the female through the bedroom door. She had barricaded herself in and was shouting through the door. Due to the significant harm the female may cause to herself due to not taking her medication we decided to go in under section 17 of PACE which is a power under the police and criminal evidence act which allows officers to enter an address to safe life or limb (Gov.uk, 2020). Although we decided to gain entry due to her barricading herself in the room we only gained limited access, and she was still refusing to communicate. 

At that stage, the approach was just directive to speak to the female. Reiner states that policing operates within a command and control model, particularly when risk is high (Reiner, 2019). Our main priority was safety and safeguarding like the main focus of policing. However the method we were using obviously was not resolving the situation or helping the female. Her distress was getting worse with more officers attempting to talk to her. 

Due to dealing with the female previously I had already built a rapport with her. She knew me by my first name and had engaged with me in the past in a positive way. The college of policing suggests that addressing individuals by their first names is a practice that can enhance communications effectiveness as it engages a more personal interaction which is crucial for building trust and rapport with the public (College of Policing, 2013a). I then suggested to try and speak with her to see if she remembered me and to see if this would impact the incident in any way. This was not a formal leadership decision, but it was a moment where I look lead based on prior knowledge and relationship.

Once I had began speaking calmly and used her name to engage, the tone changed. I reassured her many times that we were only there to help and that she was not in trouble in any way. Slowly, the female then listened and agreed to open the door and came out voluntarily. Reflecting back now I did not see this as leadership at the time but rather common sense and rapport. However it was an example of how circumstances change and how I in fact adapted my approach to meet the needs of the female. 

Hershey and Blanchard situational leadership theory suggests that effective leaders adjust their style depending on the needs of the individual and the context (Murphy, 2024). Although I was not continuously applying theory, my approach changed. As the first style used at the incident was directive and task focused. After that didn’t work I realised that a more supportive approach may work in a better way.

Emotional intelligence plays a big role in this (Goleman 2004). I realised that the females behaviour was linked to drug use and mental ill health rather than non compliance. By changing my tone to a more informal engagement this reduced confrontation and made the everything more reality like and friendly, rather than scary and very formal. This aligns with de escalation principles often highlighted in policing guidance (College of Policing, 2023b). 

Whilst I was speaking to the female and engaging, the other officers were contacting health services and conducting checks on the females background to see what she has been offered in the past in relation to drug habits and her mental health. This importantly shows that flexibility does not mean removing structure. Adairs action centred leadership model refers to balancing tasks, teams and individuals needs (Adair, 2018). Without formally allocating roles, we naturally divided responsibilities as to what we knew each person would do best. In previous years of my probation, I would wait for direction rather than finding the initiative to do things myself. Instead I have now stepped up to taking the communication role myself as I realised it was working best when I was speaking to the female.  

At the same time, authority absolutely was still in place and was necessary. After the female eventually came out of her room and was still mentally unwell we contacted 111 option 2. Following advice from them our decision was made to detain her under section 136. This demonstrated that supportive leadership exists alongside lawful enforcement. As Alison and Crego  suggests, effective management requires shifting between control and negotiation (Alison and Crego, 2016).

The situation kept changing throughout, the main concern was obviously the female and her safety, after communication started working, the next step was focused on safeguarding and health support for the female. Heifetz and Linsky describe adaptive leadership as responding to changing environments rather than choosing a style and sticking to that style no matter the changes (Leigh, 2003). This is what happened at this incident. 

The females refusal to take her prescribed medication and instead use crack cocaine increased her unpredictability. Substance misuse can significantly change and worsen any situation especially mental health crises (Home Office, 2018). I therefore just wanted to focus on one thing at a time and focused on keeping the conversation going by communicating simply and reassuringly, often repeating myself. I completely avoided challenging statements as I did not want to come across too formal and scare the female into thinking we weren’t going to help her or were there to arrest her. 

In terms of leadership mode, policing traditionally uses negotiated approaches based on authority and compliance (Bass and Riggio, 2006). However, when it comes to safeguarding, leadership which is based on relational and more reality like is often more effective. Greenleaf and Spears idea of servant leadership, reflects principal of prioritising the needs of a vulnerable person, although this is not a policing model (Greenleaf and Spears, 1998).

What really stands out to me is that leadership changes all the time and in this incident it shifted more than once. It began as being directive, then became relational and then returned to the beginning of being authoritive and directive when the female was sectioned under 136 of the mental health act. This reflects what Lipsky describes as the direction required of the frontline officers (Lipsky, 1980). Decisions were not set in stone and judgement had to be applied in real time and change in circumstances every minute. 

Policing continues to operate within hierarchical systems (Pearson-Goff and Herrington, 2013). Control and command is at the top essentially if the risk is deemed high. However as a whole modern day policing recognises collaborative and adaptive leadership (College of Policing, 2015).

This incident highlights how some may require more than one and that things can change very quickly. If only directive leadership was used this could’ve worsened the situation and put the female into more distress. However, equally without authority when the time was right, the appropriate safeguarding may not of been achieved. Northhouse argues that effective leadership involves selecting the appropriate behaviour rather than choosing and relying on one for the situation (Northouse, 2022).

Reflecting honestly, I was not thinking about any kind of leadership at the time. I responded to what felt right at the call and what felt appropriate based on previous experience and rapport. It is only through reflection that I link in with the different theories that I actually applied at the incident after it happened. 

This incident highlighted personal growth in my final year of probation. In previous years I would’ve relied a lot more on officers around me to make decisions and take the lead in incidents. Schon explains that professional development occurs through reflection on experience. I now feel that I can contribute more and more by reflection on past actions and incidents and therefore better now without consulting with rank (Schon , 2017).

The college of policing  emphasises leadership at all levels and ranks (College of Policing, 2024b). This incident shows that leadership is not necessarily about giving orders or rank but rather listening and changing the approach in a more effective way. I also recognised the importance of team work. Whilst I was the main officer engaging with the female and getting all the information, the other officers support was crucial, especially for me to pass back information. Katzenbach and Smith highlight that effective teams adapt roles based on strengths and weaknesses rather than hierarchy alone (Katzenbach and Smith, 2015). In this situation my strength was talking to the female rather than anything else, hence why I took that  role. Overall, I feel that this incident demonstrated my confidence, flexibility and judgement than I may have shown earlier in my probation.

The drug induced mental health incident required flexible leadership and effective teamwork. The situation changed massively from originally just forcing entry into her flat to rapport based engagement and then safeguarding the female by detaining her under section 136. Through reflection, I recognise that adapting my communication style and stepping forward without direct instruction contributed to a safer and calmer resolution.

Leadership in policing is not fixed. It requires constant movement between styles including directive and supportive approaches depending on risk and vulnerability. This experience has strengthened my understanding that to gain maximum effectiveness at an incident it includes recognising when to change strategy rather than always going into a situation or incident with the same approach and style. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:

In this essay I will critically reflect upon my three year probation, this will include the positives and negatives of being tutored. How this has helped my personal, professional and organisational growth and how its helped me learn, develop and perform in the police world. I will explain how I was allocated a tutor constable who later became my sergeant and how this provided stability and guidance. However, whilst all this was supporting I will explain how it also created challenges whilst trying to gain independent patrol status.

Mentoring is described as a developmental relationship where a more experience officer in this case supports the growth of a less experiences colleague (Clutterbuck, 2014). Coaching, in contrast focuses on structured goal, conversations designed to enhance performance (Whitmore, 2017). In more simple terms, mentoring is more of a long term which can be formal or informal however it is based on overall career growth and development which is led by an experienced person. Then coaching is more short term. It is focused on improving specific skills and performance, anyone can coach as there is no need for a lot of experience to coach. 

The Grow model (Whitmore, 2017) encourages individuals to identify goals, reflect back on past experiences, explore options and establish options going forward. Looking back, many conversations happened with my tutor throughout the first few weeks which were in fact following this structure I however did not realise at the time. 

Kolbs experimental learning cycle is a simple model that explains that people learn from experience, often through four different stages. Which are;
1. Concrete experience, which is actually doing something or having the experience.
2. Reflective observation, which is thinking about what happened after. 
3. Abstract conceptualisation; which is learning from it and making sense of what happened.
4. Active experimentation, which is trying again but using what you learned from the previous times. 
The idea is learning in a continuous cycle, trying again each time but learning from past mistakes and making it better the next time you do something (Mcleod, 2025). This was applied throughout my probation as I went to different calls, after the calls I would sit in the station with my tutor and speak loudly of what mistakes I made, what I did well and what I would improve on the next call. Due to being on response and attending calls of all manner at all times I would use this model a lot as I would be learning in a continuous cycle. 

Similarly, Donald Schon introduced the idea of reflective practice, this involved thinking about decisions and actions made, both during and after the incident (Schon , 2017). This helps individuals develop professionally by learning from their experiences. 

The college of policing professional development framework emphasises the importance of ongoing learning, reflection and adapting. Reflecting back to my tutorship my tutor used a mix of mentoring and more directive leadership. After calls he would often guide me through questioning when nobody was around and other times he would use a more direct approach. This then links to different styles as different calls would require different levels of support depending on what we was dealing with.

Always having a tutor during the first few weeks of probation provided many strengths to my development. One of the main advantages I’ve noticed throughout my probation is my confidence increasing, even from short amount of time. At the very beginning of my tutorship, I was very nervous and felt unsure in high pressure situations, however having someone as experienced as my tutor to guide me through helped me built confidence in myself and the decisions I made independently. Overtime this contributed massively to my self-efficacy, which can be linked to Albert Bandura theory that confidence in someone’s abilities, develops through experience, observation and support from others (Bandura, 1977).

Mentoring provided me with a huge amount of exposure to decision making. By sitting back and watching my tutor and discussing their reasoning I was able to understand how to approach and deal with a number of different situations and consider various outcomes which could be used. This supported my development massively and also aligned with the standards set by college of policing which emphasises reflective practice, decision making and learning through experience (www.college.police.uk, 2020).

Emotional reassurance was also a huge part of my tutorship. Policing daily is very stressful, especially just starting and not knowing anything, not knowing anyone. However having a tutor to talk to and seek reassurance with was massive in my journey at the start. This reflects the importance of pastoral and emotional support within mentoring, as highlighted by Kram, who founded psychological support as a key function of effective mentoring relationships (Kram, 1985). This was extremely important to me especially during the more difficult jobs, where my tutor would guide me through the more challenging parts and provide useful feedback afterwards. 

Overall, mentoring improved my ability to do my job most proactively. It helped me build confidence, make better decisions, and also supported me emotionally. The mentoring relationship played a crucial role in my development during the first few weeks of my probation, supporting the idea that structured guidance and reflection are essential for early professional learning (College of Policing, 2024c)

However, although tutorship provided many strengths and helped me during my development. There were also many weaknesses that surfaced. One of the main issues was my tutor taking lead at many calls. Whilst at first this was extremely helpful to see how the job is done, overtime it limited my opportunity to develop independently without relying on him and take full responsibility at incidents, which reflects a more directive leadership style as states in Paul Hersey and Ken Blanchard situational leadership theory, where excessive direction can reduce opportunities for learners (Murphy, 2024).

Another weakness I noticed was when it came to completing paperwork. In most cases my tutor would complete the work on behalf of the both of us, which resulted in fewer opportunities to fully learn and practise this myself ready for when I was completely on my own. As a result, when I became independent I found doing some paperwork really difficult, especially case files as they were already complicated and time consuming, my tutor found it easier to do the whole file himself to save time which then resulted in me not knowing the basics of how to build one, highlighting the importance of active participation in learning, as stated by David Kolb (Mcleod, 2025).

There was also little opportunity to take leadership roles in my tutorship. As my tutor was so leading at incidents, I did not gain experience in making decisions under pressure on my own, which is what was needed. This did not become apparent until I transitioned into independent status, this came as a shock and I had to quickly learn myself how to make effective decisions on my own. 

These weaknesses can be linked in this case to situational leadership theory, where too much of the directive approach can limit opportunities for development. Kolbs learning cycle suggests that active participation is essential for learning effectively, and linking back to my tutorship this was reduced (Mcleod, 2025). Schons concept of reflection during situations highlights the importance and impact of learning ‘on the job’, which again was sometimes limited if my tutor took lead, reinforcing the need for a balance between guidance and independence in professional development (Schon , 2017).


Whilst the support I received was hugely impactful in a good way, it could sometimes result in over-support. This could’ve contributed to a delay in my development, especially in gaining confidence in leading roles independently. On the other hand, recognising these weaknesses has allowed me to reflect on my own and identify areas for further development on how I can move forward, which aligns with the professional development standards set by college of policing (College of Policing, 2024c).

Organisational, personal and professional goals are linked closely to public trust, competence and professional standards. Public confidence in the police is a fundamental aspect, as it hold together legitimacy and trust between police and the communities. During my tutorship, mentoring supported my development of professionalism by ensuring that I followed the correct procedures and policies and aligned with professional practice. This reflects the expectations set by the college of policing which emphasises accountability, professionalism and decision making (College of Policing, 2024c). In addition, his majesty’s chief inspector of constabulary’s report to the secretary of state (HMICFRS) states that keeping high standards of competence and ethical behaviour is definitely essential in sustaining public trust and confidence (HMICFRS, 2023). 

Mentoring also ensured I was aligned with the appropriate policies and procedures. Having a tutor meant my actions were reviewed and supported, therefore reducing the risk of errors and mistakes and making effective decisions. This again aligns with the aims of policing vision 2025, which focuses on developing a skilled, consistent and professional workforce across policing (Police.uk, 2025). 

However, whilst mentoring is essential in early development, independence is key for long term resilience. As it states by HMICFRS, a resilient workforce requires confident, adaptable and effective decision making officers who are able to make decisions alone (HMICFRS, 2023).

When I had a student officer for several shifts, I kept in mind the weaknesses that I experienced during my tutorship and did my best not to repeat this. I was constantly allowing them to take the lead where appropriate, resulting in stepping back most of the time. This enabled them to gain confidence in practical situations and decision making. I worked towards a supportive and developmental approach to feedback, focusing on strengths and explaining what went well before telling them where there was room for improvement, which reflects what Pendleton, Schofield and Tate suggest (Pendleton, Schofield and Tate, 1984). I would also use questioning styles to guide them rather than telling them directly, this aligns with John Whitmore, who promotes coaching as a method to gain skills and enhance performance through reflecting (Whitmore, 2017). By experiencing what it was like to tutor for a very short amount of time, I became more empathetic, relating back to challenges that early probationers face daily. This demonstrated my growth and how I’m able to adapt my approach to different situations in the workplace. The chartered institute of personnel and development (CIPD) supports a positive and constructive feedback environment (CIPD, 2022). Which highlights how important feedback is to strengthen performance and development. 

Over the past three years, I have developed significant amounts in terms of independence, resilience and self awareness. I have changed from relying on other people to make decisions to make decisions independent confidently which I believe is most important. This has strengthened my ability to manage situations and adapt to modern day policing. This development reflects Donald Schon who again emphasises the importance of reflection in learning (Schon , 2017). My ability to learn from experience also aligns with David Kolb, who highlights active participation and self reflection (Mcleod, 2025). Furthermore, my increased confidence can be linked to Albert Bandura who states that self efficacy improves through experience (Bandura, 1977). 

In conclusion, mentoring played a crucial role in my development, improving many things such as my confidence, decision making and competence. However at times my development may of slowed due to weaknesses in the tutoring, this shows the importance of active participation in development (Mcleod, 2025). As I gained independence, my competence and confidence improved a substantial amount. Demonstrating why it is so important to balance support with autonomy. This linking back to Albert Bandura who suggests that confidence is built through experience (Bandura, 1977). Moving forward I aim to mentor others more effectively by not being directive and just providing guidance where its needed. I will allow them the opportunity to lead and develop independently, aligning with John Whitmore (Whitmore, 2017).
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