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[bookmark: _z8wpr3co8crf]Introduction 
The essay will mainly focus on the organisations of the UK and Asia, and how, with the collaboration of these organisations, the company will significantly expand in Japan. The theories related to communication and culture will be discussed to significantly enhance the style of communication. However, the theories will be implemented in the countries to highlight the issues related to the style. Moreover, the challenges that the organisation will face because of the barriers will be analysed, and then the solutions will be provided to overcome the challenges faced effectively. 
[bookmark: _3tnrdvsijjpu]UK Company overview
One of the major retailers in the UK, John Lewis, is characterised by a positive working environment and great customer service. In John Lewis, the organisation advocates trust, justice, cooperation, and teamwork between managers and staff members. Different people from diverse cultures, backgrounds and nationalities work with John Lewis, making the organisation highly diverse. English is the major language of communication within the organisation, though there are other community and regional languages spoken by various staff members. Effective communication facilitates information exchange, problem-solving, teamwork, and customer service. Staff members are allowed to give their views, suggestions and feedback (Almeida, 2025).
[bookmark: _6bf3cssnw9vi]Asian company overview 
MUJI is a retailing company from Japan founded in 1980. The brand is known for its simplicity, practicality and eco-friendly products ranging from clothes to furniture, household items, food and stationery. MUJI's philosophy is to think about simplicity, functionality, quality and elimination of unnecessary ornamentation. The cultural aspects can impact on leadership, teamwork, customer service and corporate branding in companies like MUJI. MUJI's global business and its communication with customers are achieved with a unified visual identity, simplicity of products and minimal promotion. The company's communication style reflects Japanese cultural values and how they shape the company, its communication with customers, branding and international communication. They mainly work within international and Japanese retail communities. They primarily speak in Japanese and English (Liu and Chutong, 2022).
[bookmark: _r5lif2hp3kn4]Japan culture overview
Japanese corporate culture is highly valued for harmony, respect, hierarchy, group responsibility and long-term relationships. When employees disagree in the workplace, they may think about how others may feel and what they think before speaking their minds. Personal communication and decision-making styles may be affected by seniority and organisational position. Punctuality, politeness, trust and consensus are also important for Japanese businesses. Silence, facial expressions and understanding in context can thus be very meaningful. Cultural awareness is essential to international managers who manage Japanese staff and Japanese partners, as indirect communication that is indirect may actually be a sign of respect. In Japan, people work within collaborative communities, where Japanese is their main language (E-housing, 2025).
[bookmark: _uvzfj0f33iyy]Discussing the theories related to cultural dimensions 
[bookmark: _roebqfxb40a3]High-context and low-context communication theory
Edward T. Hall's theory of high-context and low-context communication is an explanation of how cultures communicate information. In high-context culture countries (HCC), like Japan, these shared understandings are significant, as are relationships, social context, and non-verbal cues. Constructed messages may be indirect since the reader is expected to understand the meaning from context. In low-context cultures, like the United States and Germany, information is typically conveyed more directly and explicitly through words, both spoken and written (Katarina, 2026). 
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Figure: High-context and low-context communication theory
(Source: David et al. 2016)
Critics argue that the theory helps understand general communication variations across cultures; it can categorise cultures rather simply and lump individuals within countries into specific groups. People, groups, age and circumstances are different. Some of the traditional differences have also been diminished due to globalisation and multicultural workplaces (Sheposh, 2025). 
[bookmark: _jm0k6xuaq98m]Application of High-context and low-context communication theory
Recognising Communication Differences
John Lewis, a British retailer, generally operates in a relatively low-context communication environment, where employees are expected to communicate information clearly and directly. In contrast, Japan is considered a high-context communication culture, where meaning is often communicated indirectly through relationships, social position, tone, silence and non-verbal behaviour. This difference could create challenges when John Lewis collaborates with Muji. British managers may expect Japanese employees to express disagreement or problems openly, while Japanese employees may avoid direct refusal to maintain harmony. John Lewis could misunderstand silence or indirect responses (Mehra, 2025). 
Managing Communication and Cultural Barriers
Adapting communication practices to reduce misunderstandings between John Lewis and Muji is also crucial. John Lewis managers should avoid assuming that direct communication is always the most effective approach in Japan. Japanese partners may place greater importance on trust, long-term relationships, hierarchy and group harmony before discussing sensitive business issues. Japanese managers may communicate disagreement indirectly rather than saying no directly. John Lewis could therefore use relationship-building meetings, careful listening, formal communication and culturally appropriate language. At the same time, Muji representatives may need to understand John Lewis’s preference for clearer explanations and direct decision-making (Smith, 2024).
Integrating Communication Styles
Developing a shared communication approach between John Lewis and Muji is essential. Instead of completely adopting either the British low-context or Japanese high-context style, both organisations can combine their strengths. John Lewis can provide clear written objectives, responsibilities, deadlines and performance expectations, while allowing Japanese colleagues sufficient time to build consensus and relationships. Managers should also pay attention to non-verbal signals, silence and indirect feedback during meetings. Cross-cultural training can help employees understand these differences and prevent communication from being interpreted incorrectly (The European, 2026). 
[bookmark: _g8tuaxk30536]Hofstede’s Cultural Dimensions Theory 
Hofstede’s theory on cultural aspects is used to describe how national culture affects individuals’ value systems, behavior, and communication at work. The theory was developed by Geert Hofstede, and it consists of six basic cultural aspects, namely: power distance, individualism versus collectivism, masculinity versus femininity, uncertainty avoidance, long-term versus short-term orientation, and indulgence versus restraint. The six aspects allow organisations to be aware of differences in the cultural background of employees. There are cultures that embrace an authoritative management style while others embrace equality and participation of employees. The theory is important in international organisations where it allows managers to improve communication and decision-making among other organisational processes (Greene and Jim, 2021). 
The Hofstede culture theory has been criticised for being overly simplistic in its view of national cultures by assuming uniformity among individuals and not recognising any regional differences. It was based on the experiences of IBM employees, which limited its application to a wider context. The theory overlooks the fact that cultures evolve (Minkov and Kaasa, 2021).
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Figure: Hofstede’s Cultural Dimensions Theory
(Source: Nickerson, 2025). 
[bookmark: _3hzi6nqrnkja]Application of Hofstede’s Cultural Dimensions Theory
Power Distance Index
In the context, the UK’s PDI score is around 35, which highlights a low dimension rate, where the society believes that inequalities should be reduced and the communication within the employees must get stronger (Gierusz et al. 2022). However, Japan scores 54, which highlights that Japan is always conscious about its hierarchical position and acts accordingly (Obara et al. 2021).
Individualism vs Collectivism
In this section, the UK scores 76, which highlights that the country is actually an individualistic society. The society is highly individualistic and private, which is also taught to their children, that resulted in direct and clear-cut communication (Chen-Xia et al. 2023). On the other hand, Japan scores 62, reflecting an individualistic society, but they are different from the Western kind (Miyanaga, 2024). 
Masculinity vs Femininity
In this aspect, the UK scores 66, which reflects a culture of high orientation, which is decisive in behavioural terms, success-oriented, and driven (Wood et al. 2022). However, Japan highlights the score of 95, which reflects the most achievement-oriented culture around the globe, along with being decisive in behavioural terms (Salenius, 2023).
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Figure: Hofstede’s Cultural Dimensions of the UK and Japan
(Source: Theculturefactor, 2026).
Uncertainty Avoidance Index
The UK has a low Uncertainty Avoidance Index rating of 35. Therefore, the culture of Britain is used to uncertainty and flexibility of rules (De Beckker et al., 2020). However, Japan has a high Uncertainty Avoidance Index rating of 92. This is an indication that the culture of Japan likes certainty and planning (Yi, 2021).
Long-Term Orientation vs Short-Term Orientation
The UK gets 60 for Long-Term Orientation, reflecting an approach that is equally future-oriented and traditional, so that they can enhance their communication as well. Both forward-looking and tradition-based planning are important here (Gerlich, 2023). Japan gets 100 for Long-Term Orientation, indicating its future orientation. Perseverance, savings, investments, and forward-looking plans to achieve goals are important here (Anyangwe et al., 2022).
Indulgence vs restraint 
The United Kingdom ranks at 69 for Indulgence, which signifies an indulgent society that appreciates pleasure, leisure, independence, and self-satisfaction. People usually hold a positive view about spending and living (Riefler et al. 2024). Moreover, Japan ranks 42nd for Indulgence, which denotes a restrained society where people usually curb their desires and follow social norms (Calder, 2021).
[bookmark: _6et20a3vv9ly]Impact of cultural challenges 
[bookmark: _6dtc98z9krzu]Communication Differences
Differences in communication may become a serious cultural problem for John Lewis in establishing itself in Japan. The communication pattern in the United Kingdom is more direct, whereas in Japan, communication is indirect, polite, and harmonious. These differences may create problems in conducting meetings, negotiations, and dealing with customers. According to the Hofstede scale, the score of individualism in the UK is 76, in comparison with 62 in Japan, and uncertainty avoidance is 35 in the UK and 92 in Japan. Thus, John Lewis should adapt its communication and hire Japanese locals for communication with customers (Oyama, 2025).
[bookmark: _mfh5nlnv2hkj]Decision-Making
The decision-making process can present one of the cultural difficulties for John Lewis while expanding to Japan. British organisations normally have a faster and more individual way of making decisions, whereas Japanese organisations usually concentrate on consensus-building and agreement. The “nemawashi” method used in Japan includes discussion of decisions with influential individuals prior to their official endorsement, and this makes the decision-making process slow. In such a way, John Lewis can face problems in market entry and making other decisions. Studies show that the consensus-oriented decision-making process in Japan can slow down organisational performance (J2gglobal, 2026).
[bookmark: _jio5kpu51g4q]Risk Avoidance
However, the avoidance of risks may pose a cultural dilemma for John Lewis as it expands into Japan due to the fact that the Japanese business culture places greater emphasis on the need for certainty than the UK does. The Uncertainty Avoidance dimension, which is measured by Hofstede, is scored at 92 for Japan, but the score for the UK is only 35, and therefore there is a gap of 57 between the two countries. Consequently, the Japanese will expect detailed planning and evidence for any new ideas introduced (Zyl, 2024).
[bookmark: _jjmzafrx4l0c]Solutions
[bookmark: _bf8wu5nxoyin]Solution regarding communication differences 
John Lewis could adopt a culturally sensitive communication strategy when collaborating in Japan. Managers should be given cross-cultural communication training to understand the indirectness, politeness and harmony of the Japanese culture. This can also help with communication with local customers and business partners via Japanese employees and managers. Provide enough time for discussion, do not be overly critical, and provide for social interaction. This can minimise misinterpretation and can help to increase the trust between John Lewis and Japanese stakeholders (Globalbusinessculture, 2026).
[bookmark: _238nyr17a4c5]Solution regarding decision-making 
John Lewis's quicker decision-making process in Britain should be merged with the consensus culture in Japan. Japanese employees and/or partners should be left enough time to discuss Japanese proposals with British managers prior to a decision. A formal version of nemawashi can be helpful to raise issues and garner support without unnecessarily slowing the process. John Lewis might also secure definite decision-making deadlines and responsibilities. This equitable strategy can help keep Japanese stakeholders engaged while keeping vital business decisions on track and on time (Blake, 2026).
[bookmark: _dcey8fos1md4]Solution regarding risk avoidance 
To minimise uncertainty for Japanese stakeholders, John Lewis must offer comprehensive evidence, market research and clear implementation plans prior to any introduction of new products or strategies. To test ideas on a small scale before they are implemented on a wider scale, pilot projects can be employed to reduce perceived risks. Another thing that the company should have in place is the standards of quality, contingency plans and performance indicators. The inclusion of Japanese managers in the risk assessment process can help build even more confidence and help make sure that any decisions on expanding are made (Luvina Software, 2025).
[bookmark: _tx3nh45paofs]Conclusion
John Lewis’s expansion into Japan could be possible through collaborating with MUJI. There are various opportunities and also significant challenges for the organisation while expanding. The communicational and cultural barriers which might be created are analysed through High-context and low-context communication theory and Hofstede’s Cultural Dimensions Theory. Solutions to strengthen trust and reduce misunderstanding are also provided in the end.  
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