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[bookmark: _Toc158469941]Research Title 
The impact of Organization Culture (clan, market, adhocracy, and hierarchical) on employee performance: A systematic review.
[bookmark: _Toc158469942]Introduction
Organizational culture is a systematic process of creating an impactful and motivated environment for the employees, to promote the growth of employees, as well as the organization. This research proposal aims to describe how the organizational culture is essential for the employee to work effectively and to improve their best work practices. The organizational culture includes comparable attitudes, ethical values, and beliefs which allows the employees to explore their skills, knowledge, and experiences. Effective organizational culture enhances the productivity and effective management of overall business operations. Furthermore, organizational culture plays a crucial role in shaping the employee's behavior, management, and effective handling of management for the growth of the organization. A positive and impactful organizational culture ensures to promotion and consistent growth of the organization and makes a unique identity to stay always competitive in the market due to a strong workforce. 
The research will aim to identify how the organizational culture could be developed and improved for better improvement opportunities and effective handling. Impactful organizational culture also promotes motivation among employees to be innovative and competitive to give their best work practices. Effective organizational culture ensures to maintain the top-notch quality and performance of the organization. The research helps to identify that effective organizational culture allows the employees to stay loyal and make a strong connection or relationship with the organization. The clan is a part of organizational culture, as it is people-oriented, which allows for a friendly and collaborative culture. Adhocracy is a dynamic entrepreneurial culture for an effective understanding of organizational rules, policies, and procedures. Furthermore, hierarchy culture promotes an oriented, structured control culture to maintain the effective handling of the organizational culture. Market derives the changes among organizations as the market trends, and opportunities bring changes and adaptation for the organization which directly impacts the organizational culture. 

[bookmark: _Toc158469943]Research aim, objectives, questions
Research aim- This research proposal aims to identify the impact of organizational culture on its employees, and to ensure the progress of the organization.
Research Objectives:
Objective 1- To identify the impact of organizational culture on employees and the growth of the organization. 
Objective 2- To identify the strategies to improve the organizational culture to promote employee performance. 
Objective 3- To identify the challenges that occurred while developing an impactful organizational culture. 
Objective 4- To identify the person or people mainly responsible for bringing changes in organizational culture to improve employees' performance. 
Research Questions:
Question 1- How does the organization affect employees' performance and their growth?
Question 2- What are the strategies that can be implemented to improve the organizational culture?
Question 3- How does the organization overcome the challenges to improve organizational culture?
Question 4- How does a person can lead to improve the organizational culture?


[bookmark: _Toc158469944]Literature Review 
Objective 1- To identify the impact of organizational culture on employees and the growth of the organization.
The research shows (Strengers, et al., 2022), that organizational culture is a very powerful and essential key element for the organization. It can impact the company’s profits, recruiting, efforts employee morale, and many other components of the organization. According to the research, company culture can impact positively and negatively. An effective and great company culture may allow the company to attract talent to work with the organization and give their best practices (Tian, et al., 2018). Organizational culture can inspire employees to be more motivated, positive, and productive to promote organizational progress or growth. furthermore, the research provides the information that organizational culture allows the organization to progress and adapt to new changes very effectively and easily. 
The research (Joseph & Kibera, 2019), effectively collected information and data through qualitative research, which shows that organizational culture is an area that requires investment in effective policies, and procedures. Effective and modern organizational culture allows companies to adapt creativity, innovation, and new trends which are essential to lead the progress of the organization. According to the studies, organizational culture includes market trends, employee requirements, and several other aspects of the organization to improve according to the progress requirements for the organization. The research also identifies that a positive relationship between organization and innovation creates a positive association to improve product performance, clan, market, and adhocracy culture types (Ozcan & Ozturk, 2020). 
Furthermore, the study expresses that organizational culture refers to several aspects of the organization including mission, objectives, expectations, values, and beliefs to effectively guide the employees. Positive organizational culture can help the organization to spread its wings to seek the best development opportunities for employees as well as the organization to consistently improve its performance and productiveness. Organizational culture is a proper system that ensures to promotion of employees' performance, engagement, and productivity to work to achieve the best outputs and achievements. 
Objective 2- To identify the strategies to improve the organizational culture to promote employee performance. 
The research (Warrick, 2017), allows to identify of several important as well as impactful strategies to improve the organizational culture to promote employee performance. The research shows that an organization must be focused on offering opportunities for the employees to connect and make relationships with each other as well as with the organization. A strong relationship allows the company to make a trustworthy and reliable workforce for the organization to improve its productivity and effectiveness (Paais & Pattiruhu, 2020). The research shows that an organization must be transparent with the employees to make the workforce organization’s priority. 
The research shows this is one of the main and impactful strategies for the organization to establish a strong relationship with the employees to ensure that each employee gives their best performance to promote the progress of the organization (Nikpour, 2017). The workforce is the first and strongest asset of the organization which allows the organization to spread its brand image and stay competitive by achieving the best outputs. Furthermore, the research ensures that organizations adapt changes according to trends and opportunities to develop changes among organizational strategies to work according to the requirements. The research shows the most impactful and important strategy for organizations is to adhere to all the rules, policies, and procedures to shape the organizational culture (Elsbach & Stigliani, 2018).  
Furthermore, the research provides evidence that each organization must have to be open, authentic, as well as transparent with employees to ensure to promote its’ productivity and growth. Being transparent and authentic is a very effective strategy that allows the organization to support the employee and provide guidance to promote their best work practices or performances. The study also shows that an organization ensures to be flexible employees to adapt to changes and work on their best practices. According to the studies, an organization can use the strategy to communicate with organization’s values to motivate employees for expected employee behaviors. 
Objective 3- To identify the challenges that occurred while developing an impactful organizational culture. 
The research (Bortolotti, et al., 2015), identifies that the organization’s main challenge is to have not clear employees and a lack of understanding, skills, and experience among employees. The research describes that having a strong workforce helps the organization to strengthen itself. Furthermore, the study shows that lack of communication, and interaction also creates issues in establishing a strong and impactful organizational culture. As per the studies and observation lack of communication leads to a lack of understanding and coordination among employees and the organization which leads to poor productivity. 
As per the studies (Roscoe, et al., 2019), an organization also faces challenges such as a lack of training and development of employees, which can lead to poor performance of employees which effects the employee's performance and organizational poor cultural management. Furthermore, the studies show that leading positive changes in organizational culture can also cause a lack of leadership which affects the organization in achieving organizational cultural goals and objectives. As, the qualitative research data and information define the most effective challenge for the organization is to have a lack of confidence among employees, which leads to issues in adapting changes and to being innovative. 
Furthermore, the research shows (Chang & Lin, 2015) that working on outdated strategies is most challenging for organizations to run the organization, and its management effectively. Several organizations have old traditional strategies that are impacting their business and lacking in being competitive in the modern period. However, the study also expresses that an organization can not be effectively run without having an impactful organizational culture and a strong workforce. Also, challenges occurred for the organizations due to lack of effort and leadership which is the greatest challenge for an organization to improve, as effective leadership can assist each element to improve the organizational culture. Furthermore, the study also shows that being consistent continuously improving, and maintaining the organizational culture is one of the biggest challenges in itself which leads lack of productivity for the organization (Osborne & Hammoud, 2017). 
Objective 4- To identify the person or people mainly responsible for bringing changes in organizational culture to improve employees' performance. 
The research (Block, 2016), identifies that overall individuals are equally important to run the organization effectively. However, leaders play a crucial role in shaping the organizational culture and employees' performance. The study defines the importance of human resources for shaping the organizational culture, goals, objectives, policies, and procedures. Human resources play a vital role in guiding the employees to give their best work practices. The research expresses that human resources play an important role in starting the journey of each work in the organization through the recruiting process (Valmohammadi & Roshanzamir, 2015). Human resources recruits and provides opportunities for employees to progress in their professional development.  
Furthermore, the study shows (Burke, 2022), that Human resources is a leader, that guides the employee to adapt organizational culture effectively. Human resource motivates the employee to contribute their best work practices and effective performance in the organization to accomplish its goals and objectives. Human resources can control the workforce and push the workforce to work in the right direction, ensuring effective performance. Human resources allow and guide the employees to understand the importance of organizational culture adaptation. The study also shows that human resources resolve the barriers among employees from different backgrounds, and cultures to work together and strengthen the relationship with the organization. 
The study expresses (Dumay & Dai, 2017) the other people involved and responsible for shaping the organizational culture including middle managers, supervisors, and entrepreneurs to effectively monitor the employee’s performance and assess their weak points for improvement. All these individuals also work under the guidance of human resources to understand the importance of effective leadership. According to the analysis, all these individuals are responsible for maintaining the organizational culture's effectiveness and allowing the organization to spread its innovation, creativeness, and adaptations for further progress to offer several development opportunities to the employees (Khan, et al., 2020). 


[bookmark: _Toc158469945]Research Methodology
[bookmark: _Toc158469946]Research Design 
The research proposal (Pathiranage, et al., 2020), utilized the “Phenomenological Design” for the qualitative research. The design used in the research ensures to assessment of the secondary sources to improve understanding of a specific subject. The phenomenological design is a form of qualitative research, that allows one to explore knowledge in-depth and understand the relevant information about a specific subject. As the research requires depth and relevant information to understand the impact of organizational culture on employee performance, this research design helps to seek information and helps to understand the topic on a universal basis (Tedla, 2016). 
The research has been developed concerning global organizations' cultural impact on employees' performance (Tracy, 2019). Phenomenological research design researches deeply by assessing secondary sources including the previous research to explore the pieces of evidence, research articles, and previous research case studies for depth knowledge and understanding. The research design allows for analysis of the case studies to realize the topic very effectively such as understanding how organizational culture can be established and its impacts on the employees’ performances (Akanji, et al., 2020). The research design focuses on investing in the topic like by observing and analyzing the previous research to ensure that the form of description is appropriate and relevant to use for further research. 
[bookmark: _Toc158469947]Research Philosophy:
The research (McGhee & Grant, 2017), proposal uses the “Naturalistic” research philosophy for further research about the impact of organizational culture on employees' performance. The research philosophy is used because it helps to focus on understanding previous researchers and to provide relevant outcomes of the research for further reading and understanding about the subject. The naturalistic philosophy allows us to see the perspectives of the previous research and allows us to make new changes according to the understanding and requirement to provide a new shape to the previous relevant data (Champ, et al., 2020). The naturalistic philosophy does not predict anything without assessing all the required pieces of evidence for further research.
The research (Osafo, 2016), further explains that the naturalistic philosophy allows the researcher to assess the method by affirming that all beings and data are for the universal application of the research. The understanding of naturalistic philosophy is defined, that it is an idea that includes natural laws, and forces to operate and apply the research data for a universal solution and understanding of the subject. Furthermore, the research describes that naturalistic philosophy is relevant and effective in gathering and analyzing the data to understand the organization's cultural behavior concerning employees to promote employee growth and performance (Al-Sharif, 2021).
[bookmark: _Toc158469948]Research Approach:
The research (Soomro & Shah, 2019), proposal uses the “Subjective” research approach to read, gather, and analyze the secondary source. As per the studies, a subjective research approach is beneficial to apply for this research proposal, as it focuses on effectively describing the gathered material to provide an effective outcome to this research proposal. The subjective approach helps to effectively complete the qualitative research without any interruption and very much time consumption. The subjective research approach allows the researcher to make efforts to provide effective results which may help the organizations to improve their organizational culture by determining strategies and overcoming challenges for effective improvement opportunities (Schmiedel, et al., 2019). 
As per the studies (Shockley, et al., 2016), qualitative research requires an approach that helps and effortlessly allows the readers to understand and know the importance of this research for further implementation. The subjective research approach is effective as it consistently focuses on understanding through second-hand experience by viewing the data from previous researchers' views, to give a new shape to the research (Jogaratnam, 2017). The research allows to presentation of relevant and truthful reports or data for readers to understand about this particular subject for effective organizational management. The subjective approach effectively helps to achieve the best outcome of the qualitative research approach.
[bookmark: _Toc158469949]Data Collection: 
The “Thematic” data collection method (Jayakumar & Comeaux, 2016), has been used to collect the data by assessing secondary sources for this qualitative research. The secondary data and sources have been used to ensure that the research does not provide any irrelevant or assumption-based information to the readers. The secondary data allows the reader to assess previous evidence-based data and information (Matinaro & Liu, 2017). However, the secondary data allows us to assess previous data and add relevant changes in the data to develop a new research document for readers to provide relevant information. 
The qualitative research is largely exploratory and aims to collect an in-depth understanding of the phenomenon (Percy, et al., 2015). The thematic data collection method allows the reader to understand how leaders play an important role in shaping the organizational culture that makes sure to promote employee performance consistently. It is an active process that includes subjective experiences to assess the relevance of the gathered data to effectively apply the data for appropriate usage for further research usage (Fusch Ph D, et al., 2015). 
[bookmark: _Toc158469950]Data Analysis: 
The research proposal offers a systematic review for deeply analyze the data gathered by gathering secondary data (Paschal & Nizam, 2016). The systematic review is a slightly different process from the traditional narratives for reviewing gathered data and information to provide relevant outcomes of the research conducted. The systematic approach focuses mainly on descriptive and focuses on a subset of the studies in the area chosen based on the availability of data and information for the research. The systematic review focuses on reviewing whether the collected data is informative for further research implications or not (Meng & Berger, 2019). 
The research (Dubey, et al., 2019), systematic review performs several stages for analyzing data including formulating the review questions of the research, furthermore, it focuses on defining the inclusion and exclusion criteria of the research conducted, also, the systematic review focuses on understanding the strategy and studies to understand that how does culture, and environment are so important to ensure effective performance of the employees. Furthermore, the systematic review aims to select the studies to identify informative and relevant data, to extract the irrelevant data from the data gathered. Furthermore, the systematic review focuses on identifying and assessing the quality of data for studies and offers an interpretation of results for the research. Furthermore, the systematic review focuses on including the systematic reviews including the name implies, and also typically involves a detailed description of the strategy derived prior to the research (Lee, et al., 2016). The main motive for implementing systematic review is to reduce the bias by recognizing, appraising, and synthesizing all the collected data and information from the qualitative research for the studies about the organizational cultural impact on employee performance. 
[bookmark: _Toc158469951]Ethical Considerations:
The research has been done by following all the ethical requirements (Fitria, 2018). The research ensures that the research has been done without including any irrelevant data and information. The research ensures to use of relevant data and information that can be implemented to effectively manage the organization and establish a strong and impactful organizational culture. Furthermore, the research ensures that it will not hurt any individuals or readers in any way, as the data has been used very specifically (Reid, et al., 2018). The research includes relevant qualitative research methodology, philosophy, data collection method, and appropriate way of analyzing the data for effective understanding. The research proposal is completed by adhering to all the ethical standards, and regulations.

[bookmark: _Toc158469952]Risks
The potential risks involved in qualitative research include confusion and misinterpretation of the data and information. The potential risks also include misrepresentation of the data gathered for this research. Also, the research may include delays and interference of several challenges which can lead to risks for this research. Qualitative research ensures to eliminate the potential risks available by providing proper evidence, and proof of data gathered, also the research ensures to follow all the ethical standards and uses the timelines to complete the project without any delay. 
[bookmark: _Toc158469953]Timeline (Gantt chart)
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