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                                                    ABSTRACT
The report focuses on the Micro and Macro environment of the Automotive Industry worldwide and the impact of Covid-19. It will be included information about the changes in the industry and the challenges that Toyota Motor Corporation faces. The report contains information on strategic measures that the company is taking in the fight to save its employees and its market position.
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1. Introduction
A COVID-19 pandemic is an event in our lives that has affected human health, social and economic development worldwide. To limit the spread of the infection, the countries have closed their international borders. Thus, the world's largest markets and their supply chains are disrupted (Janmenjoy Nayak, 2021).
The automotive industry is an important sector in the overall economy. Participants must take measures to introduce new technologies, strategies, and practices, stabilization, and optimization. These are the ideas discussed in the report, as well as some recommendations for tackling competition and new pandemic conditions.
2. Automobile Industry and Covid-19 
(Amine Belhadi, 2021) The automotive industry, which has suffered enormous damage at any level, is taking measures to reduce risks and developing sources of local supply, and introducing new technologies. Assistance between the parties throughout the chain from production to sales is needed to overcome the challenges. To this end, a thorough analysis of the macro and micro factors influencing the industry is needed.
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        2.1 Macro Environment of the Automobile Industry
           2.1.1. Political Factor 
The main political factors are the new emission policies, international government regulations, and road safety rules.
Leading car companies are taking steps to reorient their production to electric vehicles or so-called hybrid models, while still allowing the combined use of fossil fuels and electricity.
Toyota is successfully imposing its hybrid models. Promise for the production of 30 new electric models and 3.5 million EV batteries per year by 2030 was given by Toyota President Akio Toyoda in a statement on December 14, 2021 (TMC), 2021.
With operations in more than 170 countries, Toyota relies on political and economic stability to grow its business smoothly. 
Tensions between China and Japan, as well as the influence of Covid-19, are hampering the smooth cooperation between these technological forces.
 Demonstrations in 2016 and 2017 in India led to a deterioration in the growth of the car trade.
Governments enforce safety laws that apply to road users and vehicle manufacturers. Seat belts, modern equipment, and security systems are the key to saving lives.
      2.1.2 Economic Factors
The detrimental impact of Covid-19 on customers' income, purchasing power, inflation, and exchange rates, are visible in the state of the business. Unemployment or part-time jobs, as well as insecurity in personal income, have led to
An expected decrease in sales. Lower budget or lower fuel consumption are among the new preferences. The competition in the face of Tesla, BMW, Ford, and many others is huge. To avoid shrinking sales, Toyota must be able to meet a wide range of consumer demands.
     2.1.3 Social Factors
(Pestle Analysis, 2015) We are witnessing changing public sentiments in defense of the planet. This is where carmakers need to focus. Hybrid or all-electric technologies will be the ones that will become more and more popular on the market.
Another main feature to pay attention to is the number of cars in a household, which is more than one in response to social status. Therefore, we have a demand for both smaller and low-budget cars, as well as luxury options.
     2.1.4 Technological factors
At the technological level, Toyota is meeting its biggest competitors, such as Tesla, which has launched a car with completely independent control.
Toyota Motor Corporation needs to keep an eye on this factor, as it is one of the fastest-changing.
Installed and improved safety systems such as seat belts, airbags, and advanced emergency braking systems make driving calm and safe.
     2.1.5 Environmental Factors
Environmental pollution from the automotive industry is significant. With the introduction of new energy sources, the industry is given a chance to be useful and preferred to alternatives such as scooters, bicycles, public transport. Environmental commitment is an idea to attract future buyers.
Toyota also has an action plan in which it must launch a zero-emission vehicle during installation and use by 2050. The company intends to reduce the consumption of water resources and impose good recycling practices in its production process.
      2.1.6 Legal Factors
 There are many provisions that the representatives of the automotive sector face during the production and the stages after that. Patent and copyright laws, changes in safety legislation, and competition issues are some of them. 
Toyota is also affected by such factors. The company was forced to pay $ 1.2 billion after losing in court against a class action lawsuit for failure in acceleration.
In 2009, Toyota filed a lawsuit in the Delhi Supreme Court against the Prius Auto Industries for taking their Prius brand. In 2019, the court's opinion was in favor of the other company, as it was registered in 2002, and the Prius trademark was popular only in 2010.
2.2 Micro Environment of the Automobile Industry
(Britton, 2006) The basis of the company's internal analysis is management. Entrepreneurs, managers, coordinators, and mentors participate in a system of roles through which the organization achieves its goals.
 To achieve the desired result, attention must be paid to several main factors influencing the microenvironment.
      2.2.1 Customers 
The changing way of thinking and needs of the consumer are a factor that must be analyzed systematically. As the competition in the sector is great, the opportunity to present an innovative or practical product is great, which will easily attract customers.
In the automotive business, buyers are individuals, companies, or corporations. Their bargaining power is great, especially when it comes to buying a large number of cars. The possibility to renegotiate the price, in this case, is available.
In case of an unfavorable offer, they always have the alternative to choose another brand, model, or price range, as well as a different type of transport.
       2.2.2 Competitors 
The strength of competition in the automotive industry is great. In addition to the market position of the brand, the company must take into account its competitors in terms of price factors, fuel technology, regional differences, and preferences.
There is also a change in the choice of vehicles. Lack of parking space, high taxes, and congestion necessitate the use of alternatives such as scooters and bicycles.
The impact of Covid-19 on the income of the population affects consumer demand. In developed and more densely populated regions, the demand for cars with smaller sizes and high energy efficiency is increasing.
Taking these factors into account, Toyota is investing billions of dollars in the research and development of new energy sources and technologies. It is one of the leading companies in the sale of hybrid cars and is the first to introduce us to the hydrogen car. With the introduction of its new 30 electric cars, in various price ranges and sizes that will soon be on the market, Toyota has submitted its application for future success (TMC), 2021.
2.2.3. Suppliers
(Piparsania, 2020)Production and delivery of 30 to 60% of the parts needed for the production activities of the leaders in the automotive industry fall on China.
With the closure of COVID-19 mass production centers, it has become clear how sensitive and vulnerable the supply chain is. Global carmakers in the United States, South America, India, and Europe are facing increasing chaos.
To alleviate the situation, car manufacturers and suppliers are focusing on shortening and locating supply chains.
 The model of creating centralized production capacity in countries with lower production prices and assembly was extremely successful and brought high profitability and competitiveness.
With the onset of the global pandemic, several political solutions and climate problems require a fundamental change in the current way of working and organizing.
 To meet the great need for parts, the activity of suppliers must be reorganized, working towards flexibility and sustainability.
2.2.4 Distributors
(Purohit, 1997)The marketing structure of organizations is one of the main issues that management must take.
 The importance of this choice is great because this is about building both short-term and long-term relationships. The producer-intermediary relationship must be flexible and built on mutual interest.
There are two main sales channels - dealers and rental agencies.
They, in turn, apply various commercial approaches such as price promotions or extensive advertising, using the new online platforms to attract prospective buyers.
Covid-19 inflicted damage both on car rental due to hygienic considerations and on dealerships due to reduced purchasing power after partial or complete loss of employment.




     3. Challenges, survival and success factors for the Automobile Industry and Toyota Motor Corporation 
      3.1 Supply chain 
(Cipriano S. Beredo III, 2020)   Covid-19 left consequences that the industry has to deal with to survive. One of the main stages in the production process that needs to be rethought at all levels is the supply chain. The negative impact of the epidemic and the closure of all of China is halting global car production.
 (World Economic Forum, 2020) The main car market in the world is China. Many automobile plants, such as Honda, General Motors, Peugeot Group, Renault, and Nissan, are concentrated in the "City of Cars", as Wuhan is called. 
Tesla closes its Shanghai plant, with the production of its new Model 3 postponed. Volkswagen is also postponing operations at its Chinese plants, which it operates under SAIC. Kia and Hyundai stop production lines in Korea. General Motors plants in Michigan and Texas and Jaguar Land Rover in the United Kingdom have been forced to suspend production due to supply disruptions and a shortage of parts.
(Foulis, 2021)Toyota Motor Corporation has a strategy that separates their deliveries from three different sources, with the main one supplying 60% of the materials. Thus, in case of a problem with one of the suppliers, the company will have alternative options. 
Rapid adaptability in unplanned circumstances is possible with Toyota, because they analyze real situations and what can be achieved in the short and long term.
            3.2 Employees 
Human resources, production system, and good marketing are a priority for Toyota's business. A careful approach to each of these factors gives the company an advantage and is important for future survival in a pandemic.
  One of Toyota's philosophies is to "make everyone happy." This also applies to all 366,283,000 employees in the company's fiscal 2021 (Statista, 2021).
Physical and mental health, as well as occupational safety, are important. The crisis has affected workers involved in every stage, from production and transport to sales and advertising.
        3.3 Production System
(Toyota, n.d.)Toyota's "On Time" system and the "lean manufacturing system", are well known and studied. Built-in order to eliminate all waste and high-efficiency help to satisfy the consumer. Timely service, maximum price, and quality are the desires of the market. 
A concept introduced extremely successfully to prevent the production of defective products - "jidoka". Translated as "automation with a human touch", it is a system for eliminating problems and defects with the help of human intervention, after the immediate cessation of the produced process in case of error detection.
Improving these unique advantages - a good production system and reduced costs will help Toyota for its future survival.
     3.4 Marketing and sales
 (Accenture, 2020) To support their sales, companies maintain the interest of customers through online channels or broadcasts, showing their interest in issues related to the global epidemic.
(World Economic Forum, 2020) Brands such as Nissan, Volkswagen, and BMW have included in their policy to increase car sales through virtual reality and live broadcasts.
As for deliveries, we now can deliver cars directly to the home for test drives or sales.
To have an adequate and competitive policy, Toyota relies on tricks such as advertising, promotions, and flexible conditions in online sales. To promote, the company uses distribution centers, a website, and social media. The brand is also advertised at car races and world exhibitions.

3.5 Technology and reliability
The quality and high-tech cars that Toyota produces are recognized worldwide. Proof of this is the number of their sales.
(Statista, 2021)The largest manufacturer of motor vehicles in the world, the Volkswagen Group, has moved to second place in the ranking for 2020. According to statistics, Toyota has produced 9.5 million vehicles, and its competitor 8.7 million. 
To maintain its strategic market position, the company must continue its investment policy to develop new energy sources, security systems, and artificial intelligence. The competition in this regard is very high, so Toyota must constantly monitor changes in the desires and trends of the consumer market.

3. Conclusion
The report examines the standard macro and microstructure with its main economic factors influencing the development of the automotive industry in the conditions of Covid-19.
Toyota Motors Corporation is mentioned as a representative of this industry, along with its weaknesses, strengths, and strategic plans.
Guidelines are provided to overcome or mitigate the consequences, challenges, crisis moments, and radical changes that need to be adopted in the future.




4. Recommendation
Several factors such as supply disruptions and interruptions production, the need to reduce fixed costs, the lack of external financing, and the changing preferences of customers for mobility and online shopping, companies must satisfy by:
· Better working conditions protecting employees from the spread of Covid-19.
· Increasing the efficiency and competence of the staff.
· Promoting car production fully in line with energy efficiency and environmentally friendly sources.
· Establishment of local centers for production and supply of spare parts to meet production needs.
· Expand and renew strategic plans for potential markets.
· Reduction of production costs with the introduction of new technological approaches.
· Focus on the possibility of more flexible and simplified procedures for online sales.
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