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INTRODUCTION:
In this assignment I will be discussing and analysing how communications between front office and other departments of a hotel are made to execute operations successfully. Also, in this report I will discuss the role of PMS (Property Management System) in a hotel and how it is used to enhance the productivity and communications across all departments from a hotel or even across more hotel branches under the same brand. Front office plays an important role in hotel industry as this is the place where all the main objectives are achieved things like bookings, share information or receive information, room service and packages for accommodation, keep track of identity and number of people that enter the building, check in or check out and so on. Having such a high role in this industry, front office needs a very efficient way of communication with other departments and back office in order to keep the business running smooth and respond quick, this is where the Property Management Systems take place. For this assignment I will be using Marriott International as an example of good communication internals and refer to its ways of dealing with different situations across their departments and branches.
MAIN BODY:
Front offices in hotel managements are the first contact between the hotel and the guests. The first communication and contact with the guest starts in the front office. In hotel managements sections in which the front office department can carry out their functions are "front office units" and "the back-office units" (Szende and Reddy, 2017: 1-7). The role of a Hotel Property Management System was determined as a platform that allows a hotel or group of hotels to keep track and manage front-office capabilities and share of information, such as guest check-in/check-out, booking reservations, managing room rates, billing and room assignment. 
Hotel PMS was designed as a software platform that took place of the time-intensive paperwork and spreadsheet processes that were used before the technology evolved enough to offer a safe a user-friendly platform to solve all these problems in a faster manner. For example, Opera Cloud is one of the most well-known and efficient PMS platforms nowadays used by Marriot International and the majority of big companies that run software tools for their communication and management distribution across their departments and branches. Opera allows the front office to collect data information needed for bookings, check in and check out, specific requirements for each guest such as disability access or special needs, keep track of events and reminders, and all this information is shared statistically across all departments to improve quality of service along the whole company. 
Productivity is the effort of people to get better by using the resources available (Toprak, 2005:75-78). Using a PMS platform, a hotel needs to make sure that the communications tools are effective and deliver productivity for the hotel operations. These can be sorted through operational reports controlled by the PMS platform which combines multiple work environments into one piece of software. Marriot International is using a well prepared communication plan through this software platform that ensures accurate reports and data across all departments for example: A central reservation system (CRS) takes care of online bookings and reservations which sends information towards the main cloud of the PMS, then this information is spread across all other departments; information to housekeeping so they can get the room or multiple rooms ready for the reservation, to report and analytics which keep track of what is most requested by guests and how to improve service, to front office operations which will get ready the check in and the accommodation requests by the guest along with other activities that need to be arranged, and so on, all this information is spread out across all departments to ensure fast and efficient communication. 
Regardless of the size of the company, communication is fundamental for business success (Ruhet Genç, 2017). Most hotel companies are not based on PMS platforms only, and also use different communication tools that effectively ensure a quick and accurate link between departments. Most common communication tool in such a fast peace environment is two-way radio or walkie-talkie radio, this is a fast and relatively low cost tool that help the departments in a hotel to communicate with each other without having to physically walk around the whole building to share information face to face which would be time consuming and create disruption across all jobs ongoing. Majority of the department managers in a hotel have this tool handy being a very simple and effective method of two-way communication (Jaremen, 2016). This method is grabbed by the majority of hotel businesses because it is a low cost, effective and less time-consuming tool which delivers good coordination and guest service. Marriott International also uses mobile and web applications which are again, a piece of software that allows departments across the building or across different branches to share information and allow the managers to communicate and send reports that keep everyone up to date and alert of any change or demand. 
Housekeeping is one of the most important departments in the hotel industry because this is the department that takes care of room services, room cleaning and arrange the rooms in a systematic manner (Lam, C. G.K and Law, 2015). Without good communication, departments like housekeeping would not be able to receive information on what rooms need to be cleaned or laundry changed, they would not be informed enough to proceed with their daily tasks and if communication is not good across all departments, housekeeping would not receive the feedback from guests to improve future services. Housekeeping also need to report back to front office or manager in charge in case of any anomaly found or noticed across the rooms things such as illegal activities or crime, this being a very important reason why housekeeping needs a quick and secure way of communication with other departments to ensure the good guest services and also the security of the entire building. In the absence of a strong communication plan, irresponsible or incomplete communication can transform any small issue into a major crisis because of poorly constructed or delayed messages (Amy Newman, 2016). 
Sharing of objectives, politics and strategies by all employees, empowering individuals and directing them to the common goal, quick collecting of data on which to base choices, waiting for guest expectations and attain collective answers, a functioning remarks mechanism that enables consistent development all depend upon the presence of an effective communication model (Şener, 1997: 58). Without tools and communication plans hotel businesses would not lead to success and might fail due to a lack of communication. Accounting department and budgeting is dependent on communication with the front office due to guest that might order extra services or other expenses that are made at the front desk which need to be reported back to accounting in order to keep track of the budget and stock related services all the time. In order to ensure effective communication front desk always has to record all the transactions and report back to the accounting department as quick as possible (Hannah, 2017). This type of communication makes tasks in a job or workplace more effective.

CONCLUSION:
To conclude in an overall opinion, hotel administration and all the departments across a hotel business are dependent on the front office desk which is the place where all the information from the guest is gathered from personal details, bookings, guest services to payments and extra expenses that are linked to the stock and budget of the whole business. Due to this high importance, front office needs good communication tools across all departments in order to keep a fast and efficient share of information. Front office managers have very important tasks and reports to make which sometimes can be very stressful and time consuming, without good communication tools across other departments these would affect the efficiency of the business. 
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